VIRGINIA ENTERPRISE ZONE APPLICATION FOR 2008 DESIGNATION 
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Application for 2008 Enterprise Zone Designation 

Applicant:  Name of Locality(ies) ________________

Application Deadline: October 1, 2007
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Virginia Department of Housing and
Community Development
501 North Second Street

 
Richmond, VA 23219-1321


(804) 371-7030


www.dhcd.virginia.gov

EZONE@dhcd.virginia.gov
Virginia Enterprise Zone Application Checklist
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Coversheet
	Lead Applicant (Name of locality): 
Government Address: 
Chief Elected Official (Name and Title): 
Contact Person: 
     Name: 
     Title: 
     Phone: 
     E-mail: 
If Joint application, name of locality completing this cover sheet: 
     
     
EZ Participants (list all localities): 
     
     
     
     
Certification of Chief Administrative Officer:

To the best of my knowledge and belief, data in this proposal is true and correct and the governing bodies of the participants have duly authorized the proposal through resolutions. The resolutions are attached. I understand that if selected for zone designation, the post-designation application will be submitted to DHCD within 90 days of the zone announcement.
Name:  

Signature:                                   
Date: 
Title:
	Application Type:

      FORMCHECKBOX 
 Single (one locality) Enterprise   

           Zone 

      FORMCHECKBOX 
 Joint (more than one locality)  

          Enterprise Zone

Total Number of Zone Areas:
      FORMCHECKBOX 
 1 (one main area)    FORMCHECKBOX 
2          FORMCHECKBOX 
3
Local Enterprise Zone Incentive chart included:

      FORMCHECKBOX 
 Yes     Number of incentives (per   

                      Locality): ______      
Enterprise Zone Public Hearings held:

      FORMCHECKBOX 
 Single Application (one hearing)

      FORMCHECKBOX 
 Joint Application (one hearing in  

           each locality)

      FORMCHECKBOX 
 Joint Application (joint hearing)

      FORMCHECKBOX 
 Advertisements attached

      FORMCHECKBOX 
 Minutes attached

      FORMCHECKBOX 
 Resolutions attached
      FORMCHECKBOX 
 Joint Zone Shared Benefits      

          Agreement attached (Joint  

          Applications)



SECTION I.  Demonstration of Need
A.  Locality-wide Conditions 
Discuss key economic conditions in the locality as a whole. Please also discuss any current barriers to development that influence the locality-wide economic conditions. How are these conditions currently addressed through the locality’s economic development efforts?  Joint zones should include in their discussion, regional economic conditions and the regional need for a joint zone. (Limit response to the space provided on the page.)  

Note:  The barriers to development identified in this section will be used to complete the chart in the Program Evaluation Section (V.) in which the applicant will discuss the Enterprise Zone program’s role in addressing such barriers.  As such, please be as specific as possible.

SECTION II.  Zone Characteristics 
A.  Zone Size (Appendix A in the manual references the zone size limits for each type of locality). Indicate below the locality (ies) seeking zone designation, the acreage of the proposed zone area (by locality), the size guideline option used, and the zone configuration.  

Basic size limits are determined by the type of locality.  If this is a joint application, this section must be completed for each locality.  The check boxes below may be duplicated on the page as needed for joint zone applications.  For joint zones, also list the locality’s name next to each duplicated box. 
1.)  Type and name of locality:




 FORMCHECKBOX 
 County: _________

 FORMCHECKBOX 
 Consolidated City*: ____________

 FORMCHECKBOX 
  City: ______________

* See Appendix A in Instruction Manual
2.)  Acreage in each locality
Locality


Acreage

______________        ____________
______________        ____________

______________        ____________

3.)  Total Zone Acreage:  _____________

4.)  If applicant is a city, specify size guideline option used: 

 FORMCHECKBOX 
 Basic land size minimum and maximum

 FORMCHECKBOX 
 7 percent of land area  
      Total land area of city ____________
 FORMCHECKBOX 
 7 percent of population 

       Total population of city ____________
5.) Total Number of Zone Areas:

      FORMCHECKBOX 
 1 (one main area)    FORMCHECKBOX 
2          FORMCHECKBOX 
3
SECTION II.  Zone Characteristics 

B.  Zone Boundaries

1.  Provide a general geographic description of the location of the proposed zone area(s).  List (in bullet form) any major features such as key employers; key properties; airports; major railways or highways; ports of 
entry; office or industrial park;  special districts;  Foreign Trade Zone;  developable land etc. that are located near or within the zone. (Limit response to space provided on the page).
2.  Why were these areas of the locality (ies) selected for the Enterprise Zone?  How does the selection of these areas relate to the locality’s (ies) overall economic development efforts? Joint applicants must also discuss how the localities arrived at the decision to submit a joint application.  This discussion by joint applicants should also explain why the boundaries make sense in terms of regional economic development efforts. (Limit response to the space provided on the page.)
SECTION II.  Zone Characteristics

C.  Map Requirements 

Attach requested maps that meet eligibility and size requirements. For each of the required maps, joint applications must submit one map showing the entire zone area. The required maps must be able to fit inside a legal size mailing envelope. Each of the required maps must be produced at the same scale.  GIS generated maps are preferred.  Topographic maps are discouraged. 

· Map 1. – Map of the locality indicating the boundary of the proposed enterprise zone area. 
	Required Features on Map(where present in zone)

	Major Streets/Roads/Highways: Dark gray lines

	Proposed Zone Boundaries:  Identified by red dashed line

	City/County/Town limit lines:  Identified by dashed blue line

	Key Businesses/Employers

	Key Properties/Revitalization Project Areas

	Airports

	Major Railways

	Ports of Entry

	Office or Industrial Parks

	Special Districts

	Developable Land


· Map 2. - Map of existing land use within the proposed enterprise zone

Indicate the existing land use characteristics according to the following classifications:


Privately-held Land:


Publicly-Held Land

Business/Commercial


State/federal land


Industrial



Local publicly owned land in use


Institutional



Unused local public land


Single-family residential

Parks and Recreational areas


Multi-family


Agriculture

	Required Features on Map (where present in zone)

	Major Streets/Roads/Highways: Dark gray lines

	Proposed Zone Boundaries:  Identified by red dashed line

	City/County/Town limit lines:  Identified by dashed blue line



Mixed-use 


· Map 3. – Map of zoning districts within the proposed enterprise zone (where applicable)
	Required Features on Map (where present in zone)

	Major Streets/Roads/Highways:  Dark gray lines

	Proposed Zone Boundaries:   Identified by red dashed line

	City/County/Town limit lines:   Identified by dashed blue line


SECTION II.  Zone Characteristics 

D. Zone Businesses 

Complete the chart below with the following information:

 1.)  Quantify the prevalent types of businesses currently in the proposed zone. 

 2.)  Indicate the top five existing sectors in the proposed zone.  For each of the five current sectors   

       identified, please also name one existing company as a representative of the sector.  

3.)  Indicate the sectors (top five) that do not currently exist in the proposed zone that the locality is 
      seeking to attract or enhance by checking the box provided.
 For joint applicants, each locality must complete a separate chart.

	NAICS Division
	NAICS Code
	1.)  # of existing establishments in proposed zone
	2.)  Top five existing sectors in proposed zone (key to current economy)
	3.)  Top five business sectors to attract/enhance 

	Agriculture, Forestry, Fishing and Hunting
	Sector 11
	
	
	 FORMCHECKBOX 


	Construction
	Sector 23
	
	
	 FORMCHECKBOX 


	Manufacturing 
	Sector 31-33
	
	
	 FORMCHECKBOX 


	Wholesale Trade
	Sector 42
	
	
	 FORMCHECKBOX 


	Retail Trade
	Sector 44-45
	
	
	 FORMCHECKBOX 


	Transportation and Warehousing
	Sector 48-49
	
	
	 FORMCHECKBOX 


	Information
	Sector 51
	
	
	 FORMCHECKBOX 


	Finance and Insurance
	Sector 52
	
	
	 FORMCHECKBOX 


	Real Estate and Rental and Leasing
	Sector 53
	
	
	 FORMCHECKBOX 


	Professional, Scientific, and Technical Services
	Sector 54
	
	
	 FORMCHECKBOX 


	Management of Companies and Enterprises
	Sector 55
	
	
	 FORMCHECKBOX 


	Administrative and Support and Waste Management and Remediation Services
	Sector 56
	
	
	 FORMCHECKBOX 


	Educational Services
	Sector 61
	
	
	 FORMCHECKBOX 


	Health Care and Social Assistance
	Sector 62
	
	
	 FORMCHECKBOX 


	Arts, Entertainment, and Recreation
	Sector 71
	
	
	 FORMCHECKBOX 


	Accommodation and Food Services
	Sector 72
	
	
	 FORMCHECKBOX 


	Other Services
	Sector 81
	
	
	 FORMCHECKBOX 



SECTION III.  Impact of the Zone on the Locality’s Economic Development Efforts
A.  Impact of Zone Designation 
1. Describe the overall economic restructuring goals for the locality.  How does a zone designation help meet such goals?  How will an Enterprise Zone fit into other ongoing economic development tools?  In addition, joint zones must discuss what mechanisms will be used to ensure that the economic benefits of a joint zone are shared among the participating localities. Joint applicants must include this shared economic benefits agreement as part of Appendix D. (Limit response to the space provided on the page.)
SECTION III.  Impact of the Zone on the Locality’s Economic Development Efforts continued
A.  Impact of Zone Designation continued

2.  List (in bullet form) key public and private revitalization efforts planned for the next five years in the proposed zone. Please provide a brief description of each anticipated revitalization effort.  For joint zones, list regional revitalization and planning efforts in the proposed zone planned for the next five years.  (Limit response to space provided on the page.)
3.  Discuss how the availability of state enterprise zone incentives will benefit the existing business sectors and help attract new sectors.  Also discuss how the availability of local enterprise zone incentives will benefit the existing business sectors and help attract new sectors. Joint zones must answer both questions from a regional point of view. Please be as specific as possible.  (Limit response to the space provided on the page.)
SECTION III.  Impact of the Zone on the Locality’s Economic Development Efforts
B. Proposed Local Zone Incentive Package
 FORMCHECKBOX 
  Required chart is completed and attached as Appendix F.   The chart may be duplicated as needed. 

 FORMCHECKBOX 
  Each participant in a Joint Enterprise Zone must complete this chart unless incentives are the same for the entire zone.  
	Proposed Enterprise Zone Name:

	Incentive #:

Name:

Description:


	Locality/Provider:     

	
	Qualification Requirements:



	
	Exclusive to Zone:

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No, please explain how incentives will be tailored to zone

     

	
	Period of Availability:
     

	Financial Value of Incentive: 

      
	Effective Date:

	Action to Implement:

 FORMCHECKBOX 
  Local Ordinance
 FORMCHECKBOX 
  Approval by Board of Supervisors
 FORMCHECKBOX 
  Other, _____________
	Source of Funds:  

     

	
	Annual Budget Allocation, pending approval:



	Incentive #:

Name:

Description:


	Locality/Provider:     

	
	Qualification Requirements:



	
	Exclusive to Zone:

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No, please explain how incentives will be tailored to zone

     

	
	Period of Availability:
     

	Financial Value of Incentive: 

      
	Effective Date:

	Action to Implement:

 FORMCHECKBOX 
  Local Ordinance

 FORMCHECKBOX 
  Approval by Board

 FORMCHECKBOX 
  Other, _____________
	Source of Funds:  

     

	
	Annual Budget Allocation, pending approval:
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SECTION IV.  Program Implementation
A. Management and Administrative Structure
Discuss the entity that will have overall responsibility for the zone’s administration. Please identify other programs or roles of this entity. Describe this entity’s role in marketing the zone.  In the case of joint zones, also explain each locality’s role in the zone administration and marketing relative to the designated local zone administrator. (Limit response to the space provided on the page.)
SECTION IV.  Program Implementation 

B.  Administration of Local Incentives  
For each local incentive listed in the chart beginning on page 12, identify the individual or entity that will be responsible for the process involved in providing each proposed incentive.
	Local Incentive Administration Process

	Incentive
	Application Development
	Marketing
	Application Processing
	Qualifies/Awards

	
	Office: Individual
	Office: Individual
	Office: Individual
	Office: Individual

	 
	 
	
	 
	 

	 
	 
	
	 
	 

	 
	 
	
	 
	 

	 
	 
	
	 
	 


Add additional rows as needed.

SECTION IV.  Program Implementation

C. Marketing Efforts
What tools are you currently using to market the locality?  How will you incorporate the enterprise zone into your locality-wide marketing efforts?  For joint zones, also discuss how you will incorporate the enterprise zone into your regional marketing efforts.  (Limit response to the space provided on the page.)
Section V.  Program Evaluation
Zone Assessment and Review 
For each identified barrier to economic development discussed in the first part of the application (Section I.A), discuss how program success will be determined and progress measured in terms of goals and measurable outcomes (i.e. anticipated results).  Distinguish the outcomes between short-term (within 2 years), intermediate (within 5 years) and long term (within 10 years) outcomes (See example in chart below).    List the activities (actions to achieve the desired outcomes) and outputs (direct products of the activities) for each outcome listed.  In addition, joint zones must discuss how the shared economic benefits of the joint zone will be evaluated.  Adjust the rows and add additional rows as needed.

	Program Evaluation 

	 
	Outcomes

	Barriers to Economic Development 

(Section I.A.)
	Goals for Local Enterprise Zone Program
	Short Term            

within 2 years
	Intermediate Term

 within 5 years
	Long Term                 

within 10 years

	 The majority of the buildings in downtown are vacant and blighted.  These vacancies serve as a hindrance in attracting new businesses and encouraging business expansion.
	Reduce the number of blighted, downtown buildings within the EZ.
	 Market the incentives to potential business owners 
	 Investors continue to apply for both state and local incentives for work completed to building.
	 Downtown building vacancy is reduced.

	
	
	Existing downtown tenants utilize local and state incentive for business expansions and rehabilitation.
	
	

	
	
	Activities:

- Compile comprehensive EZ business list
- Develop marketing materials (brochures and CDs, posters for available buildings)
-  Hold an annual seminar on EZ incentives

-  Meet with individual businesses.

- Process application for local incentives
- Provide information on state incentives

 
	Outputs:

- # of meetings with individual businesses.

- # of seminars/workshops held annually.
- # of marketing materials released.

-  # of local incentive applications

- # of investors qualifying for state incentives
	Activities:

-  Provide information on state and local incentives to potential businesses/ investors
-  Process applications for local incentives. 

-  Attract new businesses to downtown
	Outputs:

- At least 20 businesses apply for local incentives.

-  At least 10 businesses apply for state incentives
	Activities:

- Partner with downtown organizations 
	Outputs:

-  Vacancy rate is reduced by at least 75%


















































REQUIRED ELEMENTS OF APPLICATION





Locality’s name: _________________________








Coversheet completed and attached





Section 1 question answered in entirety





Section 2 questions answered in entirety





Section 3 questions answered in entirety





Section 4 questions answered in entirety





Section 5 question answered in entirety





Public Hearing Advertisements (Appendix A)





Public Hearing Minutes (Appendix B)





Public Hearing Resolution(s) (Appendix C)





Joint Application Attachments (Appendix D)





Required maps (Appendix E)


Boundary Map


Land Use Map


Zoning Map (if applicable)





Incentives chart(s) completed (Appendix F)





Application received/postmarked by October 1, 2007














DHCD Use Only


Complete   Incomplete











________  _________





________  _________





________  _________





________  _________





________  _________





________  _________





________  _________





________  _________





________  _________





________  _________





________  _________














________  _________





________  _________



































SECTION III – Required Attachments





Incentive Chart (Appendix G)
















































































Applicant initial if complete
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 _______________
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 (N/A if single zone)
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(N/A if no zoning) 
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_______________  _________
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