CDBG Competitive Grant Pre-application 

I. Introduction
The Virginia Community Development Block Grant (CDBG) program provides funding to eligible units of local government to address critical community development needs, including housing, infrastructure and economic development. This program has been administered by the Virginia Department of Housing and Community Development (DHCD) since 1982. CDBG Community Improvement Grants (CIGs) are intended to aid those communities with the greatest community development needs in implementing projects which will most directly address those needs while maximizing citizen participation. The largest category of CIG funding is Competitive Grants, which are available annually with proposals due at the end of March.   
II. Competitive Grant Pre-Application 

All potential applicants for the CDBG competitive round are strongly encouraged to complete a pre-application between now and December 31 to allow DHCD to provide some feedback on the proposed effort.  The Pre-Application includes a request for a brief description of project activities and project area, a discussion of the area’s community development needs, a discussion of the applicant’s readiness and capacity to proceed with a participatory process and preliminary budget estimates and some justification for why CDBG funding is needed.  All potential applicants for CDBG funding should look to the CDBG Program Design for additional information on the eligibility for CDBG funding. 

There are five (5) general project types under the Competitive Grant Program:
	Comprehensive Community Development
	Targets a range of improvements to a neighborhood, with housing being the primary focus, in direct response to a client-based needs assessment of the full range of need categories including housing, water, sewer, streets, drainage, sidewalks and other neighborhood-specific items. Projects must target at least two significant activities, with housing being the primary activity. 

	Economic Development
	Creates or retains job and business opportunities for low- and moderate-income (LMI) individuals and eliminates blighting conditions as a means of creating better environments for future economic activities. 

	Housing
	Improves the living conditions of LMI persons, rehabilitates LMI-occupied housing units, or develops new housing units for LMI persons. Section 8 properties, tax-credit properties and housing that has undergone DHCD-funded housing Quality Standard repairs within the last 10 years are not eligible. 

	Community Facility
	Provides water or wastewater services in a specific area.  Projects  providing new services to LMI persons are the highest priority. 

	Community Service Facility
	Develops a physical facility for the provision of important services to LMI persons and the greater community, such as health clinics, facilities for the elderly or disabled, or workforce development centers for unemployed persons. 




III. Application Instructions
The following application is a locked Microsoft Word Document that should allow you to tab through the required items to fill in your responses. Applicants are not limited to the space provided, as the fillable fields have no word-count restrictions, but please be concise in your responses. 

DHCD staff will accept, review, and provide feedback on pre-applications received between now and December 31, 2011.   By completing the Pre-Application, localities can receive early feedback and technical assistance from DHCD staff in time to submit a full application in the Spring.   

Please enter all budget and funding source information in the fields provided. The form contains an embedded spreadsheet which should automatically sum your inputs.  To ensure that the spreadsheet sums correctly, please enter a zero (0) in any cells for which you have no data.  If the fill-in form does not work for you or you need to modify one of the tables you can unlock the form by selecting: View/Toolbars/Forms and deselecting the lock icon on the Forms toolbar. 

IV. Submission Requirements
· Please submit your pre-application form as a Word Document via email. 
· Save your pre-application and submit it titled “locality name.Pre-Application”
· Email your completed Pre-Application to Keith.Sherrill@dhcd.virginia.gov, with a cc: Emily.Ruf@dhcd.virginia.gov
· Pre-applications should be brief and follow the exact format and order of the form. 
· Additional attachments are not required, but if you wish to submit something to support your pre-application please include it as a separate attachment to the submission email.  At this stage you are requested not to submit documentation of other funds, inspection reports, support letters, technical detail, 3rd party verifications, or other such items.

If you have any questions about this pre-application, please contact Keith Sherrill at keith.sherrill@dhcd.virginia.gov or 804-371-7055.
Part 1 – General Information
I. 
II. Applicant Information

	Applicant Locality:      

	Chief Elected Official:      

	Chief Administrative Official:      

	Local Government Address:
      
	City/County:
      
	Zip:
      

	 Local Planning Development Commission: Choose an item.

	Project Name:      

	Project Location:      




	Project Type (check one):
|_| Comprehensive Community Development
[bookmark: Check2]|_|Economic Development
	
[bookmark: Check3]|_|Housing
[bookmark: Check4]|_|Community Facility
[bookmark: Check5]|_|Community Service Facility





	Project Primary Contact
Name:      
Title:       
[bookmark: Text30][bookmark: Text31]Phone: (   )     -     
Email:      
	Application Preparer Contact
[bookmark: Text23]Name:      
Title:      
Phone: (   )     -     
Email:       





PART 2 – PROJECT INFORMATION

I. Project Description
Please provide a brief description of the proposed project area and activities. Indicate if this  project area is still being defined.  Attach a map if appropriate:
	     



II. Project Need and Impact
Please describe how this project relates to overall community development needs; discuss how those needs were identified, what has been done so far to assess those needs (e.g. surveys, community meetings, finished PER, etc) and what stakeholders have been  involved. Be sure to discuss how this project conforms to any community revitalization plans or feasibility studies: 
	     


III. Project Products and Outcomes
Please list in precise terms the actions or activities of the proposed project, known as the products or outputs, and the measured results from those activities, known as the impacts or outcomes, on the needs discussed above.  For example, a project product could be the acquisition and clearance of two abandoned, blighted structures and the project outcome might be that property values have increased 5%. 
	Project Products 
	Project Outcomes 

	e.g. Loans to 8 eligible entrepreneurs,
rehabilitation of 10 substandard homes
	e.g. 8 persons become financially self-sufficient, 10 LMI households have safe, quality housing

	[bookmark: Text25]     
	     

	[bookmark: Text26]     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     



IV. Readiness
Briefly discuss your readiness to implement the project; specifically the status and timing of funds and of activities needed to get to construction (e.g. design, required easements). Please include the anticipated start date for construction and discuss any issues that could threaten the timely completion of the project.
	     


V. Capacity
Briefly identify the individuals or groups that will be responsible for the implementation of the project and their roles.
	     



Part 3 – Priority Alignment
Please explain the relationship of your project to the applicable national objective:
I. Lowand Moderate Income Benefit
	[bookmark: Text14]     



II. Slum & Blight Removal
	[bookmark: Text15]     




Please describe any regional or state-wide impacts of your project or any other benefits beyond the outcomes specified above.
	     







Part 4 – Budget Worksheet
Please complete the following estimated project budget worksheets. 
I. Project Cost & Funding Sources Summary
	SOURCE
	AMOUNT
	%
	STATUS

	Requested CDBG
	$      
	     
	Choose an item.
	Choose an item.
	$      
	     
	Choose an item.
	Choose an item.
	$      
	     
	Choose an item.
	Choose an item.
	$      
	     
	Choose an item.
	Choose an item.
	$      
	     
	Choose an item.
	Total
	$ 0
	0.00 %
	



II. Estimated Project Activity Costs and Sources
Using the cost and sources identified above, please complete the following estimated budget worksheet with cost breakdown by proposed project activity (e.g. installation of water line, streetscape improvement) and funding source. 
	Activity
	Funding Amount by Source
	Totals by activity
	Source of Estimate

	(e.g. construction, housing rehab)
	CDBG
	Local
	Other
	Other
	
	

	      
	$     
	$     
	$     
	$     
	$0
	     

	      
	$     
	$     
	$     
	$     
	$0
	     

	     
	$     
	$     
	$     
	$     
	$0
	     

	     
	$     
	$     
	$     
	$     
	$0
	     

	     
	$     
	$     
	$     
	$     
	$0
	     

	     
	$     
	$     
	$     
	$     
	$0
	     

	     
	$     
	$     
	$     
	$     
	$0
	     

	     
	$     
	$     
	$     
	$     
	$0
	     

	     
	$     
	$     
	$     
	$     
	$0
	     

	Total
	$0
	$0
	$0
	$0
	$0
	



Please briefly discuss why CDBG funding is necessary for your project. 
	[bookmark: Text28]     



III. Attachments
Please attach additional information that will help explain the scope and justify the benefit of your projects. Please do not submit support letters, verifications, technical detail, etc. at this time. 
