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              Main Street Essentials
                                              AGENDA


                                 Marion – September 17 & 18, 2008                

                         The Grand Ballroom, 134 East Main Street
Tuesday, September 16

7 p.m.

Welcome Reception at the General Francis Marion Hotel, 107 East Main Street

Upon arriving, join your peers for casual networking and refreshments at the recently rehabilitated Classical Revival-style hotel built in 1927. 

Wednesday, September 17 - Organization
9:00 a.m.
Attendee Arrival:  Coffee and light refreshments will be available

9:30

Welcome and Introductions:  Attendees will be welcomed by the Mayor of the Town of Marion, along with the Marion Downtown Revitalization Association Board President and Executive Director.
9:45

Main Street Program History:  A look at the development of the Main Street Four Point ApproachTM and the history of the Virginia Program.


Jeff Sadler, Virginia Main Street

10:15
Build It So They Will Come: Building a solid foundation is critical to any organization’s success.  Learn the key components of organizational infrastructure and communicating your purpose in this session.
Deb Turcott, New Hampshire Land and Community Heritage Investment Program
Break

11:30
Board, Not Bored:  All Boards are not created equal!  Understanding the basics of Board responsibilities keeps Board Members engaged and your organization on the right track!
Deb Turcott, New Hampshire Land and Community Heritage Investment Program

12:30 p.m.
Lunch on the Town – Use your “Downtown Dollars” at participating local restaurants
1:30
The Marion Story:  A look at some of Marion’s most successful projects in each of the Four Points, Ken will highlight how this exceptional volunteer-driven organization got started.  
Ken Heath, Marion Downtown Revitalization Association
1:45
The Changing Volunteer Paradigm:  It is a new day for volunteerism.  In this session you will learn about growing trends, possible obstacles to recruiting new volunteers, generational differences, and a volunteer checklist.
Deb Turcott, New Hampshire Land and Community Heritage Investment Program
Break

3:00
The Truth about Fundraising:  Fundraising is still fundraising…no matter how you slice it!  Learn seven core principles in fundraising that we often overlook when we complicate raising money for our organizations.
Deb Turcott, New Hampshire Land and Community Heritage Investment Program

4:00

Q&A
4:30 – 5:15
Downtown Tour:  Participants will break into groups to tour key sites downtown.
7:00
Barbecue and Bluegrass Dinner Event:  This optional group dinner will highlight some of Marion’s local culture, Smokey’s BBQ Pit and bluegrass virtuosos Anderson-Strickland, in the rustic setting of nearby River Bend Park.     

Thursday, September 18 - Promotion
8:00 a.m.
Attendee Arrival:  Coffee and light refreshments will be available
8:30 
The Art of Attraction:  Promotion IS the art of attraction!  The session begins our day with understanding this art.
Deb Turcott, New Hampshire Land and Community Heritage Investment Program

9:00
Image is Everything:  Festivals may be fun, and retail may mean money…but don’t get the cart before the horse.  In this session you will learn the key components of image, why it is the driver of all of your promotions, and see an array of successful examples.
Deb Turcott, New Hampshire Land and Community Heritage Investment Program

Break

10:00
Getting Them to the Door:  Retail events are designed to make the cash registers ring.  In this session you will get a better understanding of Main Street’s role in that ringing, and how to set yourselves up for success in this arena.

Deb Turcott, New Hampshire Land and Community Heritage Investment Program
Break

11:00
Staunton’s Extended Store Hours Campaign:  Creating a vibrant downtown without evening store-hours is one of Main Street’s greatest challenges.  Julie Markowitz will share how the Staunton Downtown Development Association has tackled this predicament with astounding results.
Julie Markowitz, Staunton Downtown Development Association

Noon

Lunch

1:00 p.m.
Let’s Get This Party Started:  Special events can draw a crowd like no other promotion!  Learn the components to successful event planning and hear stories of why some events hit their mark and others miss horribly!

Deb Turcott, New Hampshire Land and Community Heritage Investment Program
Break

2:00
The Art of Attraction Work Session:  During this time, we’ll take everything that we’ve learned during the day and pull together a sample promotional plan for a community.  I’ll bring the details…you bring the creativity!

Deb Turcott, New Hampshire Land and Community Heritage Investment Program
2:45

Q&A
3:00

Adjourn and Shop Downtown
