


























Program Parameters

O Assistance can not be used for project-based rental
assistance

O Only state-certified CHDOs may undertake homebuyer
development activities

O (If used to acquire land, construction must begin within
12 months from commitment date)

O Minimum design, construction, and rehab standards

O 25% match requirement for projects in entitlement areas
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Program Parameters

O Affordability requirements
O Affordability period is based on total HOME subsidy
O < $15,000 = 5 year affordability period
O $15,000 — 40,000 = 10 year affordability period
O Over $40,000 = 15 year affordability period
O If rental new construction, the affordability period is 20 years

O Income targeting requirements

O Homebuyer (60 percent at or below 60 percent AMI, remaining
okay at 80 percent or below AMI)

O Rental (20 percent must be at or below 50 percent AMI, the
remaining okay at or below 60 percent AMI)

Please give us feedback/comments/suggestions.
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Fund Distribution Process

O Statewide, but priority given to non-HOME entitlement areas
O Quarterly Application Process (new for 2007-08)

O October 15, 2007

O December 28, 2007

O March 31, 2008

O June 30, 2008
O Proposals are reviewed based on:

O Meeting critical needs—worth 50 points

O Feasibility (likelihood of projects coming to a timely completion)
—worth 30 points

O Developer capacity (ability to successfully complete projects and
deliver affordable housing) —worth 20 points

Please give us feedback/comments/suggestions.

Virginia Department of Housing and Community Development

Recent Program Changes

Effective this summer, the Affordable Housing and Special Needs
program changed its funding structure from one which accepted
open submissions for funding to one which requires developers to
submit quarterly competitive applications for funding
DHCD modified the application process to ensure that the resources
we provide are given to the most competitive projects
The new competitive scoring and ranking process positions proposals
based on housing needs, feasibility, and on the capacity of the
organization submitting the proposal

O Developers may submit proposals on a quarterly basis
The program has traditionally provided about $4.0 million in
affordable housing production funds to developers each year
With the new program modifications to this program, DHCD will
provide funding in the amount of $6.0 million to help with the
transition

Please give us your feedback on these changes.
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Possible Program Changes

Bonus for green building

Bonus for universal design components (proposal
review criteria)

Stricter reporting requirements (negative point on
proposal review for missing /inaccurate/tardy
reporting)

Increase in minimum of $7,500 per unit investment

Considering restrictions to the amount any one entity
can receive in any one program year

Please give us your feedback on these changes.
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Additional Information

Input Session Schedules

« HIP/HOPWA -12/4/07, 12/10/07, and 12/11/07

* ESG/SSG — Week of 1/14/08 — 1/21/08

* Weatherization/LIHEAP — 1/16/08

* Emergency Home Repairs — 1/16/08

* Affordable Housing, Special Needs Programs, and
Homeowner Assistance — 1/31/08, 2/5/08, 2/12/08, 2/13/08,
and 2/14/08

Online Survey
* This survey will be made available on DHCD’s website for continued input.
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