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II.3  Subgrantees
Tentative
Units
Funding
City
Grantee
 10
 100,437.00
Appalachian Community Action Agency
Gate City
 11
 106,491.00
Bay Aging
Urbanna
 6
 66,676.00
Central VA AAA
Lynchburg
 4
 54,740.00
Clinch Valley Community Action
North Tazewell
 28
 235,924.00
Community Energy Conservation Program
Charlottesville
 63
 511,267.00
Community Housing Partners Corp.
Christiansburg
 12
 110,882.00
Crater District AAA
Petersburg
 2
 39,242.00
Eastern Shore Area Agency on Aging/Community Action Agency
Exmore
 24
 205,311.00
ElderHomes Corporation
Richmond
 10
 101,320.00
H.O.P.E., Inc.
Farmville
 4
 52,177.00
Lynchburg Community Action Group
Lynchburg
 5
 59,814.00
Mountain Community Action Program
Marion
 6
 65,736.00
PEOPLE, Inc.
Abingdon
 10
 96,024.00
Pittsylvania County Community Action Agency
Chatham
 7
 77,035.00
Rappahannock Area Agency on Aging
Fredericksburg
 4
 49,874.00
Rooftop of Virginia Community Action Program
Galax
 36
 299,772.00
Southeastern Tidewater Opportunity Project
Norfolk
 4
 49,978.00
Support to Eliminate Poverty
Rocky Mount
 4
 50,095.00
Telamon Corporation
Richmond
 18
 163,863.00
Total Action Against Poverty
Roanoke
 4
 54,000.00
Tri-County Community Action
South Boston
 7
 77,444.00
Williamsburg-James City County Community Action Agency
Williamsburg
 2,628,102.00
 279
TOTALS
II.4 WAP Production Schedule
Total Units (excluding reweatherized)
 279
Reweatherized Units
 0
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Average Unit Costs, including Reweatherization, Subject to DOE Program Rules
VEHICLE & EQUIPMENT AVERAGE COST PER DWELLING UNIT (DOE RULES)
Total Vehicles & Equipment ($5,000 or more) Budget
A
$0.00
Total Units Weatherized
B
279
Total Units Reweatherized
C
0
Total Dwelling Units to be Weatherized and Reweatherized (B + C)
D
279
Average Vehicles & Equipment Acquisition Cost per Unit (A divided by D)
E
$0.00
AVERAGE COST PER DWELLING UNIT (DOE RULES)
Total Funds for Program Operations
F
$1,807,701.00
Total Dwelling Units to be Weatherized and Reweatherized (from line D)
G
279
Average Program Operations Costs per Unit (F divided by G)
H
$6,479.22
Average Vehicles & Equipment Acquisition Cost per Unit (from line E)
I
$0.00
Total Average Cost per Dwelling (H plus I)
J
$6,479.22
Method used to calculate energy savings:
WAP algorithm
Other (describe below)
X
 
Energy savings is claculated by subtracting the amounts gfor adminiatration, T/TA, Health and Safety, Financial Audits and leverage funds from the total amount available.  That new amount is then divided by the current allowable average cost per units to estimateds the number of homes to be qweatherized.  The estimated number of homes to be weatherized is then multiplied by the allowable MBtu established by DOE of 30.5 to estyimate the energy savings.Estimated energy savings: 8296 (MBtu)
II.5  Energy Savings
Actual: 
Estimated prior year savings: 
If variance is large, explain:
Estimated energy savings: 8,296.00 (MBtu)
1.         Grantee Training and Technical Assistance (T/TA) Activities
DHCD has budgeted T/TA funds for personnel, fringe benefits and indirect costs) with the balance of these costs budgeted through DOE administrative funds and other funding sources. This may include special or mandatory training recommended or required by the Field Monitor to correct deficiencies identified during compliance monitoring visits.  These funds will also be used by DHCD staff to provide statewide training and technical assistance including specific T/TA visits, sponsoring the semi-annual subgrantee Interchange, and ad hoc regional roundtable discussions that review program technical changes and aid the review and revision of technical reference documents (Installation Standards and the program Field 
II.6  Training, Technical Assistance, and Monitoring Activities
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Guide), and the Program Operations manual.  DHCD will also participate in regional and national training and conferences, and work to promote energy conservation education.
 
DHCD will continue to conduct semi-annual “interchanges” and ad hoc regional roundtable discussions with WAP subgrantees.  These meetings allow agency staff and subgrantees the opportunity to meet face-to-face and address any questions or concerns, and provide a forum for subgrantees to provide program policy and design input.  Interchanges will be used to facilitate the coordination of WAP and other non-DOE programs, such LIHEAP and Crisis, and staff from the Virginia Department of Social Services are often invited to attend.
 
Conferences and Interchanges:  DHCD requires subgrantees to attend two annual interchange meetings (January and June of each year). Subgrantees may use their T/TA funds to attend interchange meetings and any other related weatherization, energy efficiency, or housing conferences such as DOE sponsored conferences, the annual Affordable Comfort Conference, and the Virginia Governor’s Housing Conference.
 
Certification: DHCD will establish a peer sub-committee to explore and develop a curriculum to develop a crew worker certification program. 
 
Monitoring - Grantee T/TA funding will be used to provide on-site technical, financial and administrative or programmatic monitoring, and to conduct field training and administrative technical assistance by DHCD staff.  An additional Program Administrator, two additional technical monitors and one fiscal monitor have been added. Additional staff will facilitate and improve DHCD’s ability to provide timely and efficient monitoring and technical assistance.
 
 
2.         Subgrantee Training and Technical Assistance Activities
 
T/TA funds will be budgeted for each subgrantee and is intended to meet the increased training demands necessitated by the expectation of increased productivity, recent revisions to the Lead Safe Weatherization requirements, and other reporting requirements.  The total allocated for subgrantee T/TA is $10,000 per agency for 22 agencies.  DHCD allocates T/TA funds directly to each subgrantee to obtain agency specific training as needed. These funds may be used for leadership skills and management training for all program personnel, technical training for all crew personnel, costs associated with quality control, financial management, management training, and required contractor licensing and certifications, and to obtain or enhance spread sheeting and data management skills for administrative personnel.  These funds are also earmarked for use to attend state and national conferences, and semi-annual interchange meetings. Any funds unused for these purposes may be transferred by the subgrantee to their Program Operations activities.
 
Additional T/TA funds may be made available to a subgrantee upon request on a case-by-case basis, contingent upon a demonstrated need the availability of funds. Additional funds may be used for participation in statewide training and technical assistance opportunities, participation in semi-annual subgrantee Interchanges, ad hoc regional roundtable discussions, and participation in regional and national training and conferences.
 
Licensing Requirements:  DHCD requires that each subgrantee hold and maintain a Class A or B contractor’s license, in accordance with State licensing regulations.   However, Virginia law requires that all HVAC work be performed by licensed tradesmen.  If staff 
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does not hold a journeyman or master license, subgrantees are required to work with a licensed HVAC contractor. Subgrantee initiated training and technical assistance activities may include costs associated with quality control inspections, training, licensing and certification training and/or examination fees. DHCD does not currently mandate a specific certification for subgrantee staff. However, through a contract with the New River Center for Energy Research and Training, subgrantee crews can obtain training on a number of topics.
 
Technical assistance will be provided to local weatherization programs as they are monitored.  This assistance shall occur during the monitoring process providing the monitor with an opportunity to explain and demonstrate to local agency personnel how the deficiencies can be corrected. Any deficiencies that appear to be program wide or affecting a significant portion of subgrantees will result in mandatory classroom training or one-on-one training as necessary.
 
B.        Monitoring Plan and Policy
 
1.         On-site Compliance Monitoring
 
DHCD has a written monitoring policy to ensure that subgrantees are fully aware of the work areas and subject matters to be reviewed. Prior written notice of the visit must be mailed to the attention of the subgrantee Executive Directors.
 
Subgrantees must be in compliance with program requirements and must have completed a satisfactory compliance review to be eligible for continued  participation in the Weatherization Assistance Program.  Compliance monitoring visits culminate in a written report that summarizes strengths and deficiencies noted during the review.  Findings of non-compliance and/or agencies who fail to complete any required corrective action are violations of the terms and conditions of the signed agreement, and subgrantees may be required to cease operations until the required corrective actions are satisfactorily completed.  Failure to satisfactorily complete the required corrective actions or repeated failure to correct the cause of the finding can result in more punitive action, including defunding of the subgrantee contract.
 
Three work areas are monitored: technical field work, financial management, and administrative management.  Installation of weatherization measures (field work) will be reviewed by the Field Monitor for compliance with the installation standards.  At least 5% of each agency's completed units will be monitored annually.  fFnancial management will be monitored by for compliance with Generally Accepted Accounting Practices and with OMB-Circular A-133, and the administrative work will be monitored by the Program Administrator for compliance with the program policy guidance set forth in the Virginia Weatherization Assistance Program Operations Manual.
 
2.         Desk Monitoring
 
Monitoring generally will take place on site with desk monitoring occurring at intervals between site visits.  DHCD has expanded its monitoring of production and financial reporting. This review is also includes subgrantee audits, conducted by an independent CPA, as required by contractual provision.  Audit reviews are performed on an on-going basis.  Failure to submit accurate and timely reports may result in withholding reimbursements. 
 
3.         Financial and Administrative Management Monitoring
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Subgrantees shall be monitored to ensure that appropriate and adequate financial management controls are in place and effective.  Accurate, current, and complete financial records must be maintained and must be consistent with all submitted job reports and invoices.  Subgrantees that fail to maintain appropriate financial record keeping and internal controls may be found to be out of contractual compliance.
 
DHCD staff will perform on-site financial and administrative monitoring of all subgrantees each program year.  Subgrantees will be monitored to ensure that appropriate program documentation is maintained. This includes contracts and correspondence with DHCD, client applications, and local program policies.
No leveraging funds are planned for this year.
 II.7  DOE-Funded Leveraging Activities
II.8 Policy Advisory Council Members (names, groups, agencies)
Mike Alderman / 
Robin Jones / 
Andrea Gregg / 
Virginia Board / Dominion Power
Larry Jackson / 
Billy Weitzenfeld / 
Jim Schuyler / 
Cathie France / 
 II.9  State Plan Hearings (send notes, minutes, or transcript to the DOE office)
Newspapers that publicized the hearings and the dates that the notice ran.
Hearing Date
04/23/2010
Richmond Times Dispatch 4/10/2010; Richmond Free Press 4/8/2010; Roanoke Times 4/11/2010;Virginian-Pilot 4/11/2010; News Advance; Bristol Herald Courier; Potomac News
II.10  Adjustments to On-File Information
Master file has been modified to include revised Health and Safety Standards.
II.11 Miscellaneous
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