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[bookmark: _Toc298220528][bookmark: IRF]Industrial Revitalization Fund (IRF) Application Overview 

APPLICATION PACKET

Introduction

The General Assembly allocated $3,000,000 for FY 12 to be used for the redevelopment of vacant and deteriorated industrial properties across the Commonwealth. For the purposes of this program, the term industrial will be considered to mean any large-scale, non-residential structure. Remnants of past economic vibrancy and local economies in transition, these structures are no longer suited for their former purpose, and in their current deteriorated condition, stand as a significant deterrent for future economic opportunity in the surrounding area and region.

The $3 million will be allocated to the Virginia Derelict Structures Fund (DSF) established under 36-152 of the Code of Virginia, and the program will be called the Industrial Revitalization Fund (IRF) Program. The recapitalization of the DSF to achieve the redevelopment and revitalization of abandoned industrial structures was a recommendation of the Distressed Communities Sub-Committee of the Governor’s Commission on Economic Development and Job Creation and included in the Governor’s budget proposals. Priority will be given to projects in distressed localities. 

See the Industrial Revitalization Fund Program Design for specific program eligibility and administration policies.


APPLICATION SUBMISSION

All requests for IRF program funds must made on the application form incorporated into this manual. The application and required attachments must be submitted electronically. Applications will be accepted beginning Friday, September 9, 2011. Applications will be reviewed on a rolling basis until December 31, 2011, or until funds are exhausted. 

Because of the difficulty sometimes presented by large files, please work to minimize file size, and send a separate, empty confirmation email to ensure we’ve received your electronic application. Send both the application and confirmation email to: 

Chris Thompson
Department of Housing and Community Development
Chris.Thompson@dhcd.virginia.gov.
(804) 371-7056

Questions may be directed to Chris.Thompson@dhcd.virginia.gov, 804-371-7056, or Doug Jackson Douglas.Jackson@dhcd.virginia.gov, 276-780-3244.  

[bookmark: _Toc298220529]
Submission Requirements
Resolutions

A resolution must be prepared and passed by the governing body of the locality authorizing the application for Industrial Revitalization Funds for the specific property (address will be sufficient) and documenting matching funds with the dollar amounts from the locality and other sources.  Localities may designate a redevelopment authority or other similar organization as the designated agent for implementation and administration of activities. If the locality intends to lend the IRF money to a private entity for work on private property this should be stated in the resolution as well. The resolution should be labeled Attachment A.

Application Submittal To Your Planning District Commission

As required by the Code of Virginia, 15.1-1410, localities and their agents must inform the appropriate Planning District Commission (PDC) of requests for Federal or State funds.  Applicants must submit a copy of this application to their PDCs for informational purposes prior to, or in conjunction with, the submittal to DHCD.

[bookmark: _Toc298220530]Completing the Application
Review of Important Documents

Prior to completing the IRF application, applicants should read the Program Design.  The Program Design sets out in detail applicant eligibility; eligible uses of the funds; match requirements; funding priorities and the scoring system.  This information will be extremely important in preparing a competitive application. Applicants can obtain a copy of the Program Design online at www.dhcd.virginia.gov/irf, or by contacting Doug Jackson at douglas.jackson@dhcd.virginia.gov or 276-780-3244.

Refer to the instructions.  The first 11 pages of this document are detailed instructions for completing the application form (pages 12 – 22).  In addition to reading the Program Design in its entirety prior to completing the application form, it is recommended that this document also be read in its entirety prior completing the form. Examples of how to complete selected forms and questions are provided. Questions may be directed to Chris.Thompson@dhcd.virginia.gov or 804-371-7056, or Doug Jackson Douglas.Jackson@dhcd.virginia.gov or 276-780-3244.  


Format

Use the provided form.  Applicants for the IRF must use the application form provided with this document.  Applicants can obtain a copy of the Program Design online at www.dhcd.virginia.gov/irf, or by contacting Doug Jackson at douglas.jackson@dhcd.virginia.gov or 276-780-3244.

Use the space provided.  Be as specific and concise as possible without withholding pertinent information.  Answer the questions only in the space provided.  If additional space is allowed, it will be noted.    

No unrequested attachments.  Attachments will not be accepted except where specifically requested on the application form or instructions, or by permission.  Required attachments should be numbered in the order stated in this Application Packet.  

This document has fields in which you can type or paste text. Please use the 11 point Times New Roman font.  In the case of narrative questions, the responses are limited to the size of the surrounding box.  Check to be sure that all of your text shows up. If you can’t see it, it won’t be part of your submission.


[bookmark: _Toc298220531]Program Funding Priorities

Funding Priorities

The ultimate intent of the IRF is to fund projects that, through their completion, will spark additional private investment and job creation in the immediate future. Based on that intent, DHCD has established the following funding priorities and will direct funding to those projects meeting one or more of them:

· Clear relationship to a local or regional economic development strategy.
Applicants must identify the specific economic development strategy that the proposed project will support.  This strategy should be an element of an existing redevelopment or blight removal plan or economic development plan.  Applicants must explain what is currently being done in the area and how the IRF funds will supplement and expand this ongoing economic development and restructuring process. In other words, how does this IRF project enhance the economic restructuring and development activities of the community and region? 

· High degree of blight and deterioration to be addressed. 
Applicants must identify the specific structure(s) to be addressed using the IRF money and must describe the extent of their deterioration and how the IRF funds will be used to address the deterioration. DHCD is seeking to invest its funds in projects where there is significant deterioration and where applicants can demonstrate the negative impact of such on the ability to attract private investment and job creation to areas beyond the specific location of the property.  Applicants must demonstrate that addressing the property is a local priority.  Projects that seek to repurpose or redevelop the property will be given more consideration over projects that focus heavily on site or property clearance.  

· Project readiness with a clear end use.
Applicants must identify the proposed future use for the property impacted by the grant funding.  DHCD will give greatest priority to projects that will lead to efficient and immediate redevelopment and /or re-use.  Projects that are “ready to proceed,” but for the availability of the IRF funds, and which can demonstrate that specific plans, partnerships and/or financing are in place for a specific end user will be given more consideration. 


· End use will have a clear and significant economic impact.
Applicants must describe how the project will have a clear positive economic impact on the area.  With the genesis of the 2012 funding coming from the Governor’s Commission on Economic Development and Job Creation, applicants must demonstrate how the completion of the IRF project will be a catalyst to larger economic revitalization efforts in the locality and region.

· Higher degree of applicant economic distress.  Because the recommendation for recapitalization of the DSF came from the Distressed Communities Sub-committee of the Governor’s Commission on Economic Development and Job Creation, DHCD will give extra consideration to projects located in communities that are experiencing a higher degree of distress. This will be based on three measures, using data from the 2005-2009 U.S. Census Bureau Estimates:

	1) a persons in poverty rate of at least 150 percent of the state average ( at least 15.9%); 
	2) a median household income at most 70 percent of the state average ($41,560 or less); and  
	3) an unemployment rate at least 150 percent of the state average (or at least 10.2 %).

Scoring will be weighted based on the number of distress measures the locality is experiencing.  Appendix A of the Program Design and this Application Packet is a pre-calculated score for cities and counties.  Towns may use the distress score of the county, or they may calculate their own based on the town’s Census tracts, whichever method provides the higher distress score. See Appendix A for guidance on where to find the necessary data is provided in the funding application



Characteristics of a Strong Application

A strong application will identify the specific economic development strategy supported by the proposed project. This strategy must explain what is currently being done in the area and how the IRF funds will supplement and expand this effort. A strong application will clearly identify the specific structures to be addressed and thoroughly discuss their condition and negative impact on local job creation and investment. A strong application will clearly identify the work to be done using IRF money as well as identifying all aspects of the entire project, if larger than the scope of activity to be completed using IRF funds. Funding priority will be given to projects with a specific end use identified. Strong applications will thoroughly discuss the market determination of the end use of the property and how the end re-use of the site will have a clear positive economic impact on the area. 



Scoring

Funds will be allocated through a competitive process that will give greater priority to projects leading to efficient and immediate redevelopment and/or reuse of abandoned industrial or commercial structure(s). Applications will be evaluated according to a scoring system, and projects will be selected for funding on the basis of the higher scores in descending order until all funds are awarded.

Scoring criteria and point allocation will be as follows:

	Relationship to Economic Development Strategy
	20%

	Project Identification and Description
	20%

	Readiness, End Use Plans and Impact  
	30%

	Distress Factor 
	20%

	Match
	10%

	TOTAL 
	100%




Other Considerations 

DHCD encourages localities to select projects in areas where a full complement of redevelopment and revitalization tools are available, as well as projects that have strong significance to the broader community and region.  Applicants will receive a total of up to 5 bonus points for projects which have any of the following characteristics: 
· A significant regional focus.  This would include projects located in an area covered by a revenue sharing agreement or projects cited in a formal regional economic development plan.
· Eligibility for local real property tax abatement (§58.1-3221) or other local incentives to encourage property re/investment.
· Location in an Enterprise Zone and ability to qualify for the state and local incentives
· Location in a special district, including Designated Main Street Community status; a local, state or federal historic district; a redevelopment or blight removal district; a Technology Zone; or other similar district.
· Location in a current CDBG project area. 


[bookmark: _Toc298220532]Application Instructions
[bookmark: _Toc298220533]Section A.  Applicant Information
Please complete as indicated.  The Designated Contact Person should be the person who knows the most about the completion of the application.	
	
[bookmark: _Toc298220534]Section B.  Local Assurances and Authorization
Please complete as indicated. The Chief Administrative Officer for the locality must sign to certify that the information in this application is accurate and correct.
A resolution must be prepared and passed by the governing body of the locality authorizing the application for Industrial Revitalization Funds for the specific property (address will be sufficient) and documenting matching funds with the dollar amounts from the locality and other sources.  Include a copy as Attachment A.
	
[bookmark: _Toc298220535] Section C. Property Information 
1. Property Description Sheet
Please complete one sheet per structure to be addressed using the IRF.  Please be as quantitative and specific as possible. Please define any terms used by the jurisdiction for classifying the structure’s physical condition (“substandard” or other such terms). A strong application will provide a clear idea of the physical need for IRF resources.  Please see the “Eligible Properties” section of the Program Design for information on multi-property projects.  Scattered site projects are ineligible. The next page (page 7) includes a sample property description sheet.

2. Photographs
Include no more than 9 images of each subject property as Attachment B. Please label the images with the address of the structure. Be sure to include images showing the following:
a. Façade, and every other face that shows deterioration (no more than 5 images).
b. Interior (no more than 2 images).
c. Situation shot to show the structure in the context of the property or within a block or street front (no more than 2 images).

3. Maps
Please include the following 8 ½ X 11 maps.  Each map should clearly identify: locality boundaries; major streets; highways (label) and the targeted property. Please use GIS where available.  The maps should be labeled as Attachment C. 

a. Base map outlining any or all of the following in which the targeted property is located:
Revenue Sharing Area; State Enterprise Zone; Technology Zone; Designated Virginia Main Street district; Local Redevelopment or Conservation District (Code of Virginia Sec. 36-49 & 36-49.1); National, State, or Local Historic District; Local Spot Blight Removal Plan (Code of Virginia Sec. 36-49.1:1); Volume II Section 105.0 of the Virginia Uniform Statewide Building Code Enforcement Area  (under Code of Virginia Sec. 36-105).  Please outline and explain any other type of designated area or district.  

b. Zoning map, or land use map if the locality does not have zoning.
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[bookmark: _Toc298220536]Section D. Property Identification

1. Discuss the rationale for selection of the targeted property versus other vacant and deteriorated properties in the locality.  Why is addressing this property a local priority? How was the decision to make the property a priority made?  If the property has been discussed in local or regional plans please cite those (e.g., downtown revitalization plan or master plan). Limit to space provided.

2. Discuss the impact of the property in its current condition on investment and job creation in the blocks/area surrounding it. Please quantify to the extent possible by discussing the impact of the targeted property’s deterioration on surrounding property values; vacancy rates; business attraction, retention, overall business climate, economic development and/or revitalization efforts, and public perception. You may add one (1) additional page, if needed.

[bookmark: _Toc298220537]Section E. Project Discussion
List public or private investment or initiatives that have taken place or will take place in the vicinity of the project which support the project’s success, during the following timeframes.  Limit comments to the space provided, and clearly label with a, b, c. 
a. Within the past two years (please indicate if this will be used as match).
b. Currently underway.
c. Within next two years.

1. Discuss the locality and region’s overall economic development strategies or plans.  Explain what specific economic develop strategy, or aspect of a strategy, the completed project and end use will support.  Please include any relevant sections of written economic development plans or strategies that are relevant to the project.  These should be labeled Attachment D.  You may add one (1) additional page, if needed.

2. Discuss the proposed project in detail, keeping in mind that if IRF money is supporting just one phase or aspect of a bigger project, the entire project should be discussed here.  It is important that DHCD get a clear vision of the entire project and what is to occur as a result of IRF funding. Acquisition with no further plan for reuse will not be eligible for consideration.  The discussion should cover each of the following items. You may add up to five (5) additional pages.
a. Why this project is ready for IRF funding;
b. Activities to be undertaken to complete the project;  note which activities will be undertaken using IRF;
c. Current property owner and anticipated developer;  
d. Zoning appropriateness for the intended use;
e. If the intent is to use the IRF on private property please discuss why this is appropriate and also discuss the proposed terms of a loan of the IRF funding to the private concern; 
f. General financing; noting the role of IRF money in terms of filling financing gaps ;
g. Plan for the end-use of the property and evidence of its economic viability; cite and include relevant sections of market research, pro-forma’s or other economic viability research; 
h. Anticipated completion date of the work using IRF and that of the entire project;
i. Disposition and ownership upon completion of the project; and 
j. Any obstacles to completion.
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NOTE:  This is an abbreviated description for example purposes only.  Applicants should provide a clear and detailed discussion of the project to give DHCD a complete understanding.



[bookmark: _Toc298220538]Section F. Funding Request and Detailed Use of Funds

Identify ALL activities that will be undertaken to complete the project and return the property to economic use using the chart below.  Activities that will be accomplished using IRF must be identified as follows: Acquisition, Demolition, Removal, Clearance, Rehabilitation, Repair, and/or Stabilization, followed by a descriptive statement of the exact work to be done.  Legal costs associated with any activity must be shown as a separate line item. Administration should also be a separate category, also followed by a descriptor.

In the case of activities whose costs will be paid for by funds other than IRF, use the category, Other, followed by a brief descriptor.  You may add one (1) additional page, if needed.
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[bookmark: _Toc298220539]Section G. Required Match

The IRF requires a 1-to-1 match.  As discussed on page 2 of the Program Design, the local match must either be cash or documented costs that are directly associated with the work being done on the property where IRF funds are expended.  Indirect costs related to engineering, design or architectural activities as well as other costs such as public notices, permit or dumping fees and inspections costs (or waivers of such) directly related to physical activities may be used as match, provided that such costs are specifically identified in the application.  The cost of environmental testing is also an eligible match item.

Local match may include federal (including CDBG), local or private funds spent after July 1, 2009, on activities directly related to the targeted project as well out-of-pocket administrative costs up to five percent of the total grant request. Applicants may use up to five (5) percent of the grant award to cover administrative costs.  Applicants may use as local match an additional five (5) percent out-of-pocket administrative costs.  

Status of matching funds should be “committed” at the time of application.  Match must be documented through award letters from other funders; by resolution in the case of local government; and by contracts for private sector sources.  These must be included as attachments under Attachment E.  All matching funds must be documented as expended at the time of the final release of IRF funds. 
You may add one (1) additional page if needed.  	

[image: ]



[bookmark: _Toc298220540]Section  H.  Additional Considerations 

Please check all the additional considerations that apply to the locality.  In cases where the project is located in a district or zone, the boundaries must be shown and labeled on the base map. Where additional documentation is requested please include as Attachment F. 



[bookmark: _Toc298220541]Industrial Revitalization Fund (IRF) Application
[bookmark: _Toc27815116][bookmark: _Toc27818996][bookmark: _Toc58224339][bookmark: _Toc153937418][bookmark: _Toc298220542] Section A.  Applicant Information
Locality:  Click here to enter text.		Date: Click here to enter a date.
Chief Administrator: Click here to enter text.
Chief Elected Official: Click here to enter text.

Designated Contact Person: Click here to enter text. Phone: Click here to enter text.
Fax:  Click here to enter text. E-mail Address:  Click here to enter text.
Title: Click here to enter text.
Address: Click here to enter text.
[bookmark: _Toc27815117][bookmark: _Toc27818997][bookmark: _Toc58224340][bookmark: _Toc153937419]
	    Total Amount of Industrial Revitalization Funding Requested:	Click here to enter text.	

                                                                           Total Matching Funds:    Click here to enter text.		
		  
                                              Distress Score from Attachment A:   Click here to enter text.                                                                  

			
[bookmark: _Toc298220543]Section B.  Local Assurances and Authorization
As the representative of the local governing body of Click here to enter text. , I hereby certify that the information in this application is accurate and correct.
Chief Government Administrator: Click here to enter text.
Title: Click here to enter text.
Signature: _______________________________ Date: ______________________________
	



[bookmark: _Toc27815118][bookmark: _Toc27818998][bookmark: _Toc58224341][bookmark: _Toc153937420]        
[bookmark: _Toc298220544]Section C. Property Information 

1. Property Description Sheet
Please complete one form for each structure for which IRF funds will be used. You may create additional forms by copying and pasting the template below on a blank page.

	Property Description Sheet

	Property Name: 
(if applicable)
	Click here to enter text.
 


	Address:
	Click here to enter text.


	Current Zoning 

	Click here to enter text.
	Current Real Estate Assessment:
Click here to enter text.

	Original/Most Recent Use:
	Click here to enter text.

	Built: Click here to enter text.
	Vacant since: Click here to enter text.

	Size: 
	Square footage of structure:
Click here to enter text.

	Number of floors: 
Click here to enter text.
	Acreage of property:
Click here to enter text.

	Ownership:
	Click here to enter text.

	Building materials:
	Click here to enter text.

	Condition of:
	

	Roof
	Click here to enter text.

	Exterior Walls
	Click here to enter text.

	Foundation
	Click here to enter text.

	Interiors
	Click here to enter text.

	Electrical/HVAC Systems
	Click here to enter text.

	Plumbing
	Click here to enter text.

	Windows
	Click here to enter text.

	Outbuildings/ Site
	Click here to enter text.

	Other descriptors
	Click here to enter text.

	Intended Use of IRF: 
(See Program Design) 
	Click here to enter text.


	Intended End Use of Property:
	Click here to enter text.







[bookmark: _Toc298220545]Section D. Property Identification

1. Discuss the rationale for selection of the targeted property versus other vacant and deteriorated properties in the locality.  Limit to space provided. See full instructions on page 8 of this Application Packet.
 (
Click here to enter text.
)


2. Discuss the impact of the property in its current condition on investment and job creation in the blocks/area surrounding it. You may add one additional page, if needed. See full instructions on page 8 of this Application Packet.
 (
Click here to enter text.
)























[bookmark: _Toc298220546]Section E. Project Discussion

1. List public or private investment or initiatives that have taken or will take place in the vicinity of the project that will support the project’s success, during the following timeframes.  Limit comments to the space provided, and clearly label with a, b, c. 
a. Within the past two years (please indicate if this will be used as match)
b. Currently underway
c. Within next two years

 (
Click here to enter text.
)







































2. Discuss the locality’s and region’s overall economic development strategies or plans.  You may add one (1) additional page, if needed. See full instructions on page 8 of this Application Packet.
 (
Click here to enter text.
)

3. Discuss the proposed project in detail. Use the following space and up to five (5) additional pages to present the investment potential, studies of, and plans for the subject property.  If the proposal represents just one phase or aspect of a larger project, the entire project should be discussed here.  See full instructions on page 8 of this Application Packet.


 (
Click here to enter text.
)


 (
Click here to enter text.
)

[bookmark: _Toc298220547]Section F. Funding Request and Detailed Use of Funds

1. Using the chart below, identify ALL activities that will be undertaken to complete the project and return the property to economic use.  You may add 1 additional page, if needed.  See full instructions on page 9 of this Application Packet.


	
Proposed Activity
	
Amount of IRF Funds
	
Amount & Source Other Funds
	
Total Amount

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.










[bookmark: _Toc298220548]
Section G. Required Match

Please complete this chart. You may add one additional page if needed.
  	
	
Source of Matching Fund
	
Amount of Matching Fund
	
Status of Matching Fund

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.







[bookmark: _Toc298220549]Section  H.  Additional Considerations 

Check all that apply.  

|_|	This project has regional significance because it is in a revenue sharing district.  This district must be shown on the base map and the section of the revenue sharing agreement detailing each locality’s responsibilities; 
OR
|_|	This project has regional significance because it has been cited in a formal regional economic development plan or as part of a formal regional development strategy; please include the section of the plan that references the project.



|_|		The project is eligible for local real property tax abatement (§ 58.1-3221) or other local incentives to encourage property re/investment; please attach copies of the appropriate ordinance outlining the parameters of the abatement; if the abatement is only available in a special district, please show and label the district on the base map.



|_|		This project is located within an Enterprise Zone (boundaries of which must be shown on the base map) and it is able to qualify for
		|_| State incentives. Please list.  


		|_| Local incentives. Please list.



|_|		This project is located within a special district.  Please show the district boundaries on the base map and for districts other than designated Main Street, please attach documentation for the district:
		|_| Designated Main Street district.  
		|_| Local, state or federal historic district.
		|_| Redevelopment or blight removal district. 
		|_| Technology Zone.
|_| An Area Being Addressed through Volume II Section 105.0 of the Virginia Uniform Statewide Building Code (under Code of Virginia Sec. 36-105). (Please attach a copy of the official action that indicates which sections are enforced and who has been assigned responsibility of enforcement.)
		

|_|		This project is located in a current CDBG project area 


[bookmark: _Toc298220550]Section I. Required Attachments 

The following attachments are required to be submitted with the application and should be labeled as identified below

· Attachment A: Resolution by the locality’s governing body.
· Attachment B: Photographs.
· Attachment C: Maps.
· Attachment D: Relevant sections of economic development strategies or plans.
· Attachment E: Letters demonstrating required match.
· Attachment F: Additional Considerations Documentation (if applicable).


[bookmark: _Toc298220551]APPENDIX A: Distress Scores

Pre-calculated Distress Scores for Cities and Counties 

	Localities Meeting All Distress Measures = 20 Application Points

	Brunswick County
	Carroll County
	Covington 
	Danville 

	Emporia 
	Franklin (city)
	Grayson County
	Halifax County

	Henry County
	Hopewell 
	Martinsville 
	Mecklenburg County

	Patrick County
	Petersburg 
	Russell County
	Smyth County

	Localities Meeting Two Distress Measures = 10 Application Points

	Accomack County
	Bedford (city)
	Bristol 
	Buchanan County

	Buckingham County
	Charlotte County
	Charlottesville
	Dickenson County

	Galax 
	Greensville County
	Harrisonburg 
	Lee County

	Lexington 
	Lunenburg County
	Lynchburg 
	Norfolk 

	Northampton County
	Norton 
	Nottoway County
	Page County

	Pittsylvania County
	Prince Edward County
	Pulaski County
	Radford 

	Richmond 
	Richmond County
	Roanoke (city)
	Scott County

	Sussex County
	Tazewell County
	Williamsburg 
	Wise County

	Wythe County

	Localities Meeting One Distress Measures = 5 Application Points

	Bland County
	Buena Vista 
	Cumberland County
	Floyd County

	Fredericksburg 
	Giles County
	Highland County
	Montgomery County

	Portsmouth 
	Southampton County
	Staunton 
	Washington County

	Waynesboro 
	Winchester 

	No Distress Measures Met = Zero Application Points

	Albemarle County
	Alexandria
	Alleghany County
	Amelia County

	Amherst County
	Appomattox County
	Arlington County
	Augusta County

	Bath County
	Bedford County
	Botetourt County
	Campbell County

	Caroline County
	Charles City County
	Chesapeake 
	Chesterfield County

	Clarke County
	Colonial Heights 
	Craig County
	Culpeper County

	Dinwiddie County
	Essex County
	Fairfax 
	Fairfax County

	Falls Church 
	Fauquier County
	Fluvanna County
	Franklin County

	Frederick County
	Gloucester County
	Goochland County
	Greene County

	Hampton city
	Hanover County
	Henrico County
	Isle of Wight County

	James City County
	King & Queen County
	King George County
	King William County

	Lancaster County
	Loudoun County
	Louisa County
	Madison County

	Manassas 
	Manassas Park
	Mathews County
	Middlesex County

	Nelson County
	New Kent County
	Newport News 
	Northumberland County

	Orange County
	Poquoson 
	Powhatan County
	Prince George County

	Prince William County
	Rappahannock County
	Roanoke County
	Rockbridge County

	Rockingham County
	Salem 
	Shenandoah County
	Spotsylvania County

	Stafford County
	Suffolk 
	Surry County
	Virginia Beach 

	Warren County
	Westmoreland County
	York County


(Source: 2005-2009 U.S. Census Bureau Estimates)






Calculations by Census Tract for Towns

Towns may opt to use the distress score of their County or choose to calculate it themselves by Census Tract, which ever shows the greatest level of distress.  Use the data sources highlighted below to access the data to complete the chart below.  Localities will receive points for each of the three distress measures they meet.  If no distress criteria are met, the distress score will be zero out of 20.




	
Indicators of Distress for Towns

	
	
	

	What percentage of the 
population is living in Poverty? 
Source: 2005-2009 U.S. Census Bureau Estimates
	Click here to enter text.
	What is 150 percent of the state’s Poverty rate?
	15.9%

	What is the Median Income per Household?
Source: 2005-2009 U.S. Census Bureau Estimates 
	Click here to enter text.
	What is 70 percent of the state’s median household income?
	$41, 560

	What is the Average 
Unemployment Rate?
Source: 2005-2009 U.S. Census Bureau Estimates
	Click here to enter text.
	What is 150 percent of the state’s average unemployment rate?
	10.2%
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n Proposed Project Description Example

- Edentown, through its Industrial Development Authority, will work in partnership with The Fire Station

LLC, a private development group formed to purchase and redevelop the fire station into a cafe with

meeting space. The Fire Station, LLC was formed by owners of Smokey’s Restaurant, which will run the

café. There will be two phases to the project:

1) Initial clean-up, stabilization and re-construction of the roof and exterior walls by the IDA using IRF
money matched with IDA funds;

2) Saleto the Fire Station LLC, which will complete the interior renovation and build-out with private
financing; as noted in our resolution Edentown has a lien on the property and a copy of our contract
with Fire Station, LLC is also included.

Plans for the redevelopment include a café on the ground level with seating for 50. The second story will

have one large multi-purpose room and two smaller meeting spaces. These spaces will be available for

rental by the general public for meetings, parties and receptions. The café will provide catering for the

meeting spaces. Market research conducted on behalf of Smokey’s restaurant indicated that Edentown

. could supportadditional restaurant space (up to 75 more seats) especially in the moderately priced range,
like Smokey’s. Inaddition, market research found that community had a need for moderately priced,
flexible meeting. This is documented in the attached summary from the final report of the market study. In

E addition, the redevelopment pro-forma (attached) shows a positive cash flow based on the business’s
financial projections and the use of IFR.
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Detailed Use of Funds Example

Proposed Activity Amount of IRF | Amount & Source | Total Amount

Funds Other Funds
Acquisition: 1 10-acre $200,000 S0 200,000
parcel with 20,000 sf
structure
Legal Fees $50,000 S0 50,000
Other: engineering fees 0 $100.000;: IDA 100,000
Rehabilitate: replace roof $100,000 0 100,000
Rehabilitate: replace 20 $100,000 0 100.000
windows
Rehabilitate: upgrade $100,000 0 100.000
flooring
Demolish: cinder block 0 $100.000: CDBG 100.000
addition Site Redevelopment

Funds

Rehabilitate: expand 0 $350.000, CDBG 350,000
exterior walls & Site Redevelopment
reconstruct rear wall to Funds
enlarge facility by 20,000
SF
Administration $16.5000 $27.500 44,000
Other: interior upfit of café $1,000,000; bank 1. 000,000
and meeting space loan
TOTAL $566,500 $1,577,500 $2,144,000
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Required Match Example

Source of Matching Fund

Amount_of Matching Fund

Status of Matching Fund

Industrial Development
Authority

100,000

May 1. 2011 Resolution;
Attachment A

CDBG Site Redevelopment
Funds

450,000

May 1. 2011 Award Letter;
Attachment B

Industrial Development
Authority

27,500

Staff hours will be
documented on a monthly
basis and submitted as part of
drawdown request

Industrial Development
Authority

Repaving parking lot July 1.
2010, Paid invoice
Attachment C

TOTAL

600,027.50
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