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ThatThat’’s a mouth full!s a mouth full!



Bite Sized PiecesBite Sized Pieces
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Ground RulesGround Rules
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Goals for the DayGoals for the Day
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VMS BudgetsVMS Budgets
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VMS BudgetsVMS Budgets
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Nonprofit or Not for Profit orNonprofit or Not for Profit or……??
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Tax ReturnTax Return
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Filing ComparisonsFiling Comparisons
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FilingFiling guidelinesguidelines
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II. Financial ResponsibilitiesII. Financial Responsibilities
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BREAK TIMEBREAK TIME
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Vision Vision –– Mission Mission -- StrategyStrategy
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S. W. O. T.S. W. O. T.
�� ���
��������
����� 6�&�����
������&������������
�	
6�&�����
������&������������
�	


�� 	
���
��	
���
�� 6�&�����
������&��������
������6�&�����
������&��������
������
�
�	
�
�	


�� ���������������������� 6�&�����6�&����� AA
����
����
����
���� �� �$
�
�!���$
�
�!��
��,��
�����+�	
��,��
�����+�	


�� ���
������
��� 6�&�����6�&����� AA
����
����
����
���� �� �$
����$����$
����$���
��������+���	
��������+���	




Table Activity # 1Table Activity # 1
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Table Activity # 2Table Activity # 2
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Tweak this mission:Tweak this mission:
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Table Activity # 3Table Activity # 3
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TT’’s Budget s Budget SermonetteSermonette
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Budgeting is not as exciting as Budgeting is not as exciting as 
fundraising but . . . .fundraising but . . . .



Quick and Dirty =Quick and Dirty =
Last year + or Last year + or –– 10%10%



Start with the Budget ProcessStart with the Budget Process
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Define the Purpose /  GoalDefine the Purpose /  Goal
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Have a Clear MessageHave a Clear Message
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Involve the Board / Fin. CommInvolve the Board / Fin. Comm ..
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Lay out a simple planLay out a simple plan
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Which Which ““ RealityReality ”” drives the drives the 
budget?budget?
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““ If If –– ThenThen ”” BudgetsBudgets
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Simple is betterSimple is better
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Budget Building BlocksBudget Building Blocks
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Table Activity # 4Table Activity # 4
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Virginia M ain S tree t
General operating  and  fixed costs:

Ass um pti ons: P er m ont h A nnua l Cost
S taf f: 1 f ull  t im e D irec tor &  1 part t im e s taf f 6,2 50$         75 ,000$          

Be nef it  fac to r 20% 1,2 50$         15 ,000$          

S pace (rent,  uti l it ie s) 7 50$            9 ,000$            

Techno lo gy (Te le phone , cel l phone , inte rne t) 1 00$            1 ,200$            

In surance (P &C,  gen eral) 1 00$            1 ,200$            

Transportat io n 1 25$            1 ,500$            

O f fice  sup pl ies  an d oth er 1 50$            1 ,800$            

To tal 8,7 25$         104 ,700$        
Fu nding S ources:

Lo cal g overnm ent
B usiness M em bers
G rants  an d O the r (d iscribe)

To tal -$             -$                

Work p lan activities and events:
Activity # 1 Activity # 2 Activity # 3 Activity # 4 To tal

Estim a te d Costs:
A dde d Lab or -$                

Re ntals -$                

A dve rt is in g / pormo tions -$                

S upp lies -$                

O t her -$                

To tal -$               -$              -$              -$             -$                
Estim a te d funding :

A dm ission  fee s -$                
V end or -$                
P roduct & Co ncess ion s -$                

To tal -$               -$              -$              -$             -$                
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VMS Balanced (Recommended) 
Funding Sources
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VMS Funding by Catagory
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LetLet’’s Talk About Its Talk About It

�� >	+
����>���
��>	+
����>���
�� :: ������������������������

�� "���������*,��
�-�������"���������*,��
�-������� :: P�++�)�����P�++�)�����

�� >�,������
�)$����
��>�,������
�)$����
�� :: ;�$�	��#$��&���;�$�	��#$��&���



Gifts and GrantsGifts and Grants
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Events & ProgramsEvents & Programs
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Special EventsSpecial Events
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FundraisersFundraisers
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Managing RiskManaging Risk
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What Can Go Wrong?What Can Go Wrong?



What Can Go Wrong?What Can Go Wrong?



What Can Go Wrong?What Can Go Wrong?



Top 6 Ways to Manage Your RiskTop 6 Ways to Manage Your Risk
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Local Government SupportLocal Government Support
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BREAK TIMEBREAK TIME

�� ��!����MMMMMM��	�$
����!����MMMMMM��	�$
��
����!����!

�� =�������������=�������������

�� ��+�������
���+�������
�

�� #��!��
�MMMMMM��C�C#��!��
�MMMMMM��C�C

�� I����	��
�������$I����	��
�������$ AA������
��	�������
C��	�������
C



Table Activity # 5Table Activity # 5

�� ������
��
����$���
�&��!����
������
��
����$���
�&��!����


�� #�������
����$���
#�������
����$���


�� "������������
�������������
�	
�
��
������$�"������������
�������������
�	
�
��
������$�

�� 0�"���
��������������������0�"���
��������������������
�
�� ��1�
�� ��1



Virginia M ain S tree t
General operating  and  fixed costs:

Ass um pti ons: P er m ont h A nnua l Cost
S taf f: 1 f ull  t im e D irec tor &  1 part t im e s taf f 6,2 50$         75 ,000$          

Be nef it  fac to r 20% 1,2 50$         15 ,000$          

S pace (rent,  uti l it ie s) 7 50$            9 ,000$            

Techno lo gy (Te le phone , cel l phone , inte rne t) 1 00$            1 ,200$            

In surance (P &C,  gen eral) 1 00$            1 ,200$            

Transportat io n 1 25$            1 ,500$            

O f fice  sup pl ies  an d oth er 1 50$            1 ,800$            

To tal 8,7 25$         104 ,700$        
Fu nding S ources:

Lo cal g overnm ent
B usiness M em bers
G rants  an d O the r (d iscribe)

To tal -$             -$                

Work p lan activities and events:
Activity # 1 Activity # 2 Activity # 3 Activity # 4 To tal

Estim a te d Costs:
A dde d Lab or -$                

Re ntals -$                

A dve rt is in g / pormo tions -$                

S upp lies -$                

O t her -$                

To tal -$               -$              -$              -$             -$                
Estim a te d funding :

A dm ission  fee s -$                
V end or -$                
P roduct & Co ncess ion s -$                

To tal -$               -$              -$              -$             -$                



Wrapping upWrapping up
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