Mission-based Nonprofit Financial
Management

VIRGINIA

MAIN STREET
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Bite Sized Pleces




Ground Rules




Goals for the Day
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Nonprofit or Not for Profit or...?
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BREAK TIME
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Tweak this mission:







T’s Budget Sermonette







Quick and Dirty =
Last year + or — 10%







Define the Purpose / Goal










Lay out a simple plan
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Simple IS better
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Virginia Main Street
General operating and fixed costs:

Assumptions: Per month Annual Cost
Staff: 1 full time Director & 1 part time staff $ 6,250 $ 75,000
Benefit factor 20% $ 1,250 $ 15,000
Space (rent, utilities) $ 750 $ 9,000
Technology (Telephone, cell phone, internet) $ 100 $ 1,200
Insurance (P&C, general) $ 100 $ 1,200
Transportation $ 125 $ 1,500
Office supplies and other $ 150 $ 1,800
Total $ 8,725 $ 104,700
Funding Sources:
Local government
Business Members
Grants and Other (discribe)
Total $ - $ -
Work plan activities and events:
Activity # 1 Activity # 2 Activity # 3 Activity # 4 Total
Estimated Costs:
Added Labor $ -
Rentals $ -
Advertising / pormotions $ -
Supplies $ -
Other $ -
Total $ - $ - $ - $ - $ -
Estimated funding:
Admission fees $ -
Vendor $ -
Product & Concessions $ -
Total $ - $ - $ - $ - $ -




Funding Options
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VMS Funding by Catagory
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Go Wrong?
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Top 6 Ways to Manage Your Risx
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Virginia Main Street
General operating and fixed costs:

Assumptions: Per month Annual Cost
Staff: 1 full time Director & 1 part time staff $ 6,250 $ 75,000
Benefit factor 20% $ 1,250 $ 15,000
Space (rent, utilities) $ 750 $ 9,000
Technology (Telephone, cell phone, internet) $ 100 $ 1,200
Insurance (P&C, general) $ 100 $ 1,200
Transportation $ 125 $ 1,500
Office supplies and other $ 150 $ 1,800
Total $ 8,725 $ 104,700
Funding Sources:
Local government
Business Members
Grants and Other (discribe)
Total $ - $ -
Work plan activities and events:
Activity # 1 Activity # 2 Activity # 3 Activity # 4 Total
Estimated Costs:
Added Labor $ -
Rentals $ -
Advertising / pormotions $ -
Supplies $ -
Other $ -
Total $ - $ - $ - $ - $ -
Estimated funding:
Admission fees $ -
Vendor $ -
Product & Concessions $ -
Total $ - $ - $ - $ - $ -




Wrapplng up
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