7. Solutions For Buildings







“Steucturally, yow're sound. If's your fagade that’s crumbling.”

.

Facade Improvements




The Typical Facade

Cornice

Upper Facade with
windows

Storefront




Levels of Facade Improvements

1. Maintenance/Minor Repair/Cosmetics
2. Repair/Reconstruct missing elements — Moderate
3. Remove/Repair/Reconstruct - Major

Max 2011




Level 1: Maintenance/Repair/Cosmetics




Level 1: Maintenance/Repair/Cosmetics




Level1 - Sample Project
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Level 2 - Repair/Reconstruct Missing — Moderate




Level 2 - Repair/Reconstruct Missing — Moderate




Level 2 - Repair/Reconstruct Missing — Moderate




Level 3 - Remove/Repair/Reconstruct - Major
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Level 3 - Remove/Repair/Reconstruct - Major




Level 3 - Remove/Repair/Reconstruct - Major




Historic Research
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Level 3 - Before-Research-Drawing-After!




Relative Facade Improvement Costs

Levels of Fagcade Improvemaents

Area

COST RANGE

Issue

ADDED ELEMENTS Added false architectural

COOR TO
STOREFRONI
MASOMRY
MASOMEY

MASOMNEY
PAINT-TRIM

PAINT WAL
SIDING
STOREFRONT
STOREFROMT
STOREFRONT
WINDOWS

WINDOWS
WINDOWS

WINDOWS
WINDOWS
WINDOWS

SIGN AND/OR
BWNING
CARPENTRY

eleTmerts

Aluminum ar &-pancl colonial
replacement door

Unpainted but dirty

Paintec, heavy buid-ua,
peeling

Failing mortar, cracks
Peeling or faded paint,

Peeling or faded paint,

Winyl o ather siding hiding
origina material
Poor replacement infill

Tranzom area covered by
shitgled mansard roof
Transam coverad with aging
saold matenal

Fake shutters
Moor Replacomonts
Cavered.

Mimsing
Criginal
COriginal

Pour mmidinlznance of sign,
faded or torn awning
Missing or deterioratec weod

REPAIR - GENERAL trim elements

CORNICE

Missing

Action

Remove, repair uncerlying materia and/or
rebuild gamaged or missing histarically
anpropriate elemeant

Replace with stylist cally appropriate storefrant
daor

Claan

Clean to the next sound layer, Repaint as
needed, repaint

Inspact. repair, repoink

Remove peeling, aligatoring pzint o next
sound layer. Resaint, remove paint fram glass,
Remove peeling, alhgatoring pzint o naxt
soud layer Resain

Remove, refurbish underlying material

Removed and replaced with mcre epprapriate
storefront

Remove , passibly restore or add transam
glass, sgn or awning

Remove , passibly restore or add transam
glass, sgn, awning, or other schd maternal tha:
is mare apgpropriate.

Remove

feploce witn stylist cally appropriate w ndaow
Uncaver and refurhish existing

Tnstall newe wonlows Lo malel whial woauld hawve
heen there

Repair and paint

Detzriorated membears, requires more repair

Add new gwning gand sign

Repair, “eplace to matc

Rebuild

UNDER $5000

3
$10,000-
40,000

depends on number
of windows

depends on number
of windows

depends on size of
building
storefront only

depends on number
of windows

depends on number
of windows

whole bldg

depends on number
of windows




KEY TO RECOMMENDED
FACADF IMPROVFMFRTS
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Mapping Facade Improvement Needs
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Facade Improvement Assessment
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Question: Will making improvements to my property
Increase my business?




## - Facade Improvement Payback

Three studies conducted in the 1990s

Used by the National Trust for Historic
Preservation in gauging increased sales in the
downtown after building improvements.

Wisconsin, West Virginia, Graduate School Study




Here is what they found out in
West Virginia and Wisconsin

roughly 70% had increased in
sales

roughly 85% also made interior
improvements including new
inventory, product lines,
merchandising and window
display.

a majority of projects were
owner occupied or locally
owned

Well over 90% of all participants
were very pleased with the
renovations and had
experienced favorable
comments from customers.




A subsequent study looked at
Sustained Sales Increases

Brenda Spencer
prepared her Master
of Architecture thesis
in 1995 titled:

An Analysis of the

Economic Impact of
Physical
Improvements on
Retail Sales.




The scope of physical improvements included -- storefronts,
signs and/or awnings, and interior improvements.




Businesses included retail,:service, and a restaurant.
20-30% of cost was exterior, rest was merchandise layout
and displays




All businesses experienced an increase in sales - the
average was 272%




The majority of businesses sustained increase in sales -- an
average annual increase of 222%.




A majority experienced an increase in sales above their own business's
average before improvements, and above the performance of other local
businesses for the same period.
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Two- thirds of the business owners stated that the physical
Improvement significantly impacted the increase in sales.




All of the businesses experienced favorable customer
response and considered the improvements worth the
iInvestment.




7. Solutions For Buildings — Beyond Facades
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Interiors




Large White Elephants: Old Hotels/Department Stores




New Life as Mixed-Use Facilities
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Vacant Department Store Becomes City Hall
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MAHT!NSVILLE

MAMED FOR JDSEPH MARTIN, PIONEER,
WHO SETTLED HERE IN 1773 IN 1763 THE
COURTHOUSE OF HENRY COUNTY WAS
MOVED HERE AND THE TOWN WAS

NEAR HERE OMCE. IN 1985, STOME

MOVING SOUTH TO JOIN SHERMA
CAFTURED WARTINSVILLE. IT WAS INCO|
FUM!’{D l‘ .l TOWN IN 1878 AND AS

Courthouse Becomes Museum/Historical Society
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Tobacco Warehouses
Become Education/Entertainment Facilities




Train Stations become Restaurants/Tourist Info Centers




Warehouses Become Apartments




Old Downtown Hotels




Become Hotels/Convention Centers
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Even Non-historic Buildings Take on New Life Too!




7. Solutions For Buildings




