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Today’s Agenda: Beyond 101…
From knowing what to do to learning more on how…

Today s Agenda: Beyond 101…
g g

From building a volunteer force to sustaining it!

Assessing your current volunteer structure

Looking at today’s volunteer environment

Meeting the Challenge!Meeting the Challenge!

Questions & Answers
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Virtual Visit to your Downtown Virtual Visit to your Downtown 
District or Commercial District
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Assessing Your  Current  Volunteer Structure:
Who do you have – How did you recruit them – and How are you utilizing what they offer?y y y g y

Who do 
h ?

How is MS utilizing what 
you have?
• Board
• Committees
• Projects
• Tasks

Rec./Ret.
•New & long 

What do they bring/offer?
Between individual skills & 

vested interest
follow US Census categorization or

they offer?

term leaders
•Method of 
Recruitment

REPRESENTATION / STAKE –

follow US Census categorization or 
as considered appropriate

REPRESENTATION / STAKE –
• DOWNTOWN - Property &/or 
Business Owner, District Resident, 
Employee, Church, 
• COMMUNITY – lives or works 
outside the district/downtown
• GOVERNMENT – City or County
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VOLUNTEERING IN AMERICA
K Fi di f 2008Key Findings for 2008
Research Highlight, July 2009

• Nonprofit Volunteering: even more vital to US communities!

Between September 2008 and March 2009:

– Over  37% of nonprofit s reported increasing number of volunteers

– almost half (48%) foresee increasing their usage of volunteers in 2010

– Almost NO nonprofit organizations - showing a decrease in their volunteers.

– Volunteers were much more likely than non-volunteers to donate to a 

h it bl ith 78 2% t ib ti $25 d t 38 5%charitable cause, with 78.2% contributing $25 or more compared to 38.5% 

of non-volunteers.
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VOLUNTEERING IN AMERICA
K Fi di f 2008Key Findings for 2008
Research Highlight, July 2009

• Neighborhood Engagement: increased

– In 2008, the number of Americans working with their neighbors to fix 

a community problem increased by 4.6 million people

• from 15 to ~20 million. 

– Attendance to community meetings also increased 

• from 8.3% in 2007 to 9.6% in 2008. 

• Men & women were about equally likely to attend.
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Looking at an example…

• Both property & business owners – 5/11

• Businesses mix: retail, service, professional

• Employees – City, Bank

• Other organizations/Groups Church• Other organizations/Groups – Church

• Outside the district – 1 resident

• NO downtown/district resident (s)
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Engagement in Downtown RevitalizationEngagement in Downtown Revitalization

Driven by a sense of ownership!

T i t t k h ld f ll t i thTo incorporate stakeholders of all sectors in the 
revitalization efforts they need to:

realize the success of the district is their success.
Recognize that they have something to offer to make it successful. 
Something to gain out of investing & giving. Something to loose if it is not 
achieved.
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• YEAR – shows presence of pioneer
as well as newer volunteer 
board leaders

• METHOD –
• 2 co-founding pioneers

5/11 b t ff/di t• 5/11 by staff/director
• 4/11 by board
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Key in engagement:

ASK!
• Personal Invitations to Serve Are More Appealing to 

Prospective Volunteers!

“If someone I worked with or a friend volunteered 
somewhere then I would probably do it.”
Non-Volunteer

• 47% of volunteers became involved AFTER being asked!
– 27 million people in 2008 stated serving through this process

Non Volunteer

o peop e 008 stated se g t oug t s p ocess

CURRENT VOLUNTEERS: KEY IN RECRUITMENT!!

Key Findings for 2008 - Research Highlight, July 2009
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Non-Volunteers’ Perspectives
Research Highlight, July 2009 

think of a volunteer as retired, without children at home, and with excess 
of leisure time.

Fear the time commitment of service –
th t i i ld i th t th ti i d fi it lconcerns that signing up would require that they continue indefinitely, even 

possibly for a lifetime. Worry about having enough time to volunteer.

more likely to serve if able to use a skill they already possess,more likely to serve if able to use a skill they already possess, 

interested in learning something new.

Compared to volunteers people who do not volunteer watch 100s of hours ofCompared to volunteers, people who do not volunteer watch 100s of hours of 
additional TV a year. It’s not that people don’t have enough time to volunteer. People 
need volunteer opportunities that interest them enough to pull them away from their TV.
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Gender balance: male (6) female (5)• Gender balance: male (6), female (5)

• Age balance: 

• Millennial (early 80s-early 00s) or younger 

than 30 years old: 1

• College students and youth (<18) – none in 

board but yes in Design projects (partnershipboard, but yes in Design projects (partnership 

with college & schools)

• Generation X (mid 60s-early 80s or 30-50 

ld) 2 b t 35 44years old): 2 between 35-44

• Boomers (mid 40s-mid 60s) or older than 

70: None

• Ethnic / Racial balance: 6 Caucasian, 3 

Hispanics, 1 African-American, 1 Asian (community: 

34% Hisp, 11% African-Am, 5% Asian)p, , )

• Skills / Interests: diverse, appropriate
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Leadership Needs & OpportunitiesLeadership Needs & Opportunities

• Organization –
– Public Relations / Communications

• Economic Restructuring
– Small Business approach

– Organizational Skills
– Fundraising
– Volunteer Management

S a us ess app oac
• Management / Marketing
• Planning / Finances / etc.

– Strategic Planningg

• Design –
– Preservation minded

Strategic Planning
• Retention / Recruitment
• Use of space

____________________________________________

– Planning / Design / Construction
– Attention to detail

• Promotion –

Overall:
• Multi-task environment
• Time management – a must!

____________________________________________

• Promotion –
– Event organizing
– Marketing / Image building

Advertising / Graphic design

Time management a must!
• People / Communication skills
• Understanding of finances 
• Nonprofit management

Norma Miess, National 
Main Street Basic 

– Advertising / Graphic design
– Visual Merchandising

p g
• PASSION FOR DOWNTOWN
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VOLUNTEERING IN AMERICA
Key Findings for 2008
Research Highlight, July 2009

• 26.4% of Americans volunteered (61.8 million) = 8 billion hours = $162 bill.

[using Independent Sector’s 2008 estimate of the dollar value of a volunteer hour ($20.25).]

• Young Adult Volunteering: makes up almost ½ of the overall increase in 

the number of volunteers nationally.  [young adults: ages 16-24] 

– About 8.24 million volunteered in 2008, over 441,000 + than 2007.

– The interest among young people in volunteering reflects their belief that it 

is essential or very important to help other people in need. 

• Hispanics volunteer rates increased from 13.5 to 14.4% in 2008.  4.7 million 

Hispanics volunteered in their communities in 2008 (~400k more than in 2007). 
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Youth on Main Street
Carola Lillie Hartley

• representing all community high schoolsrepresenting all community high schools
• Voice their opinion in identifying community 

needs and planning community activities. 
• act as ambassadors in promoting historic• act as ambassadors in promoting historic 

preservation and
• downtown revitalization to area schools and 

youth organizations in the communityyouth organizations in the community.
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• Very engaged board
ti / l d hi / f di• time / leadership / funding

• More than 2 hats? – careful!
• are more volunteers needed to• are more volunteers needed to 
delegate/share support?
• consider self-assessment prior 
to retreat/work planningto retreat/work planning
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How much time are we asking How much time are we asking to invest in the to invest in the 
revitalization effort?revitalization effort?revitalization effort?revitalization effort?

WEEK MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

1ST

2ND

3RD

4TH

• Consider your stakeholders’:
• BACKGROUND when inviting to be part of committees & projects
• TIME when scheduling meetings or projects• TIME when scheduling meetings or projects

• Meetings are volunteer killers if they are not followed by results!
• Agendas should follow work/action plan. Avoid accidental work!

• Consider people might be willing to help in different ways other than 
board and committees
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Assessing Your Volunteer Structure

Uptown Martinsville Map

Property Owner Business Owner Resident Employee Outside district
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Warning: High Rate of Volunteer Turn Over
Research Brief July 2009 Key FindingsResearch Brief, July 2009 Key Findings

• Only 53 % of volunteers who did “general labor” volunteered the following year. 

• 74% of volunteers performing professional activities continued volunteering.

• Over 1/3 of volunteers (35.5%) drop out of service each year, and do not serve 

with any organizations the following year. This means ~ $38 billion in lost labor. 

• Poor Volunteer Management Turns People Off of Service.

• Productivity of nonprofit organizations is stunt as they focus on replacingProductivity of nonprofit organizations is stunt as they focus on replacing 

volunteers instead of maximizing impact. While new volunteers may be walking 

through the door of an organization, they may not stay, or they may be 

replacing an existing volunteer. 
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Why Volunteer Talent Leaves?y

• The study concludes that 
fewer than ½ of nonprofits 
that manage volunteers 
have adopted important 
volunteer management 
practices. 

* S d d d b h C i f* Study conducted by the Corporation for 
National and Community Service (CNCS), 
the Urban Institute, and the UPS 
Foundation 
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Meeting the Challenge: Raising the Bar 
for Volunteer Management

1. Build a sense of ownership that results in a culture of 
volunteering from everyone in the community. 

To incorporate stakeholders of all sectors in the revitalization efforts theyTo incorporate stakeholders of all sectors in the revitalization efforts they 
need to realize the success of the district is their success. 

2. Build an organizational culture that fosters and rewards 
stakeholders engagement.

volunteers’  role (s) match their skills and background. Their time & 
contributions are recognized as much as financial support. g pp

3. Build a program worth volunteering for – offer value.
Main Street offers a unifying opportunity to lead the vision and accomplish 
results.
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Main Street Volunteer Management:Main Street Volunteer Management:

Strategic “R” System (Retention – Recognition – Recruitment):
Recognizing assets: “W’s”
Assessing needs – gaps: age, gender, stake, perspective, more W’s
Matching needs with possibilities

People to people – meetings, visits, presentationsp p p g , , p
Tools – online, printed materials, signs, etc.

Norma Miess, National 
Main Street Basic 
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Main Street Volunteer Retention:Main Street Volunteer Retention:

Retaining the passionate pioneers while adding talent & representation 

Focus Commitment

FOCUS:FOCUS:
Communication & Consensus
Programs that directly benefit Downtown

COMMITMENT:
LeadershipLeadership
Time
Resources

Norma Miess, National 
Main Street Basic 



Norma Miess, Program Officer, National Trust Main Street Center
Virginia Main Street – “Engaging & Motivating Volunteers” – Webinar

Tuesday, March 2, 2010
28



Norma Miess, Program Officer, National Trust Main Street Center
Virginia Main Street – “Engaging & Motivating Volunteers” – Webinar

Tuesday, March 2, 2010
29

“RE”ward Downtown Volunteering!“RE”ward Downtown Volunteering!

• Build the value of volunteering for Downtown –
something sought after!!
– Because it its FUN!

Because it is a source of PRIDE “MY Downtown”– Because it is a source of PRIDE - MY Downtown

Norma Miess, National 
Main Street Basic 

Rawlins, WY Pontiac, IL
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Identify Opportunities to “RE” structureIdentify Opportunities to “RE” structure

• Recognize the gaps / needs in the volunteer base
– Diversity
– Representation – stakeholders
– Interests & skills
– “Cliques”

Delegating– Delegating
– Retiring, but remaining advocates, advisors

• Recognize potential board members from within yourRecognize potential board members from within your 
current volunteer base
– Committees

Norma Miess, National 
Main Street Basic 

– Projects – events, activities
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Process & Levels of InvolvementProcess & Levels of InvolvementProcess & Levels of InvolvementProcess & Levels of Involvement

• Giving versus Investing - Both?
•Giving: feel good no return expected for self•Giving: feel good, no return expected for self
•Investing: sense of achievement, expect results

• More than duty, an opportunity

• Working WITH instead of FOR
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Identify Opportunities to Expand ReachIdentify Opportunities to Expand Reach

• Adding new blood from within your Downtown!

– Visitation Program
• BoardBoard
• Staff
• Committee leaders

– Block Captain Program

Norma Miess, National 
Main Street Basic 
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Identify Opportunities to Expand ReachIdentify Opportunities to Expand ReachIdentify Opportunities to Expand ReachIdentify Opportunities to Expand Reach
Adding new blood from the community!
• Consider a “My Downtown” Volunteer Incentive Initiative• Consider a My Downtown  Volunteer Incentive Initiative

– Employees – participation in committees
• City, banks, large corporations

– Students - for projects, events
• College / University: internships
• High School “community graduate” serviceg y g
• Middle-Schools, elementary

– Churches and other nonprofits
• Unemployment office• Unemployment office
• Restitution workers – cleanup

beautification projects

Norma Miess, National 
Main Street Basic 
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Norma Miess, National 
Main Street Basic 
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Norma Miess, National 
Main Street Basic 
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Norma Miess, National 
Main Street Basic 
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Norma Miess, National 
Main Street Basic 
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Norma Miess, National 
Main Street Basic 
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Norma Miess, National 
Main Street Basic 



Norma Miess, Program Officer, National Trust Main Street Center
Virginia Main Street – “Engaging & Motivating Volunteers” – Webinar

Tuesday, March 2, 2010
43

Norma Miess, National 
Main Street Basic 
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Norma Miess, National 
Main Street Basic 
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ORGANIZATIONORGANIZATION
Building An Effective Downtown Revitalization Program

• Stakeholders Involvement in downtown revitalization
– People: Volunteer base (board, committees), staff
– PartnershipsPartnerships

• Public – City, County, State
• Private – property/business owners, residents, workforce, other groups

• Funding: sustaining the revitalization effortsFunding: sustaining the revitalization efforts
– Operations
– Programming

• Communication: sharing the vision & fostering participation• Communication: sharing the vision & fostering participation
– Sharing the vision, progress, results
– Fostering involvement, sense of ownership

Norma Miess, National 
Main Street Basic 
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Q & AQ & A

Thanks!Thanks!
Norma Miess, Program Officer

National Trust Main Street Center

Norma Miess, National 
Main Street Basic 

Email: Norma_miess@nthp.org Phone: (202) 213-6720



Norma Miess, Program Officer, National Trust Main Street Center
Virginia Main Street – “Engaging & Motivating Volunteers” – Webinar

Tuesday, March 2, 2010
47

“Communities can be shaped“Communities can be shaped
by choice, or they can be shaped by chance.by choice, or they can be shaped by chance.

We can keep on accepting the kind of We can keep on accepting the kind of 
communities we get or we can start creating thecommunities we get or we can start creating thecommunities we get, or we can start creating the communities we get, or we can start creating the 

kind of communities we want.”kind of communities we want.”

Richard Moe, Presidentc a d oe, es de t
National Trust for Historic Preservation
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ResourcesResources
• National Conferences

– National Main Streets: OK City, May 2-5, 2010
– Preservation: Austin, TN , Oct 27-30, 2010

• Online Tools: www.mainstreet.org 
– www.PreservationNation.org
– MS list serve, Webinars

• Publications:
– MS Bookstore: Revitalizing Main Street
– Main Street News

• NTMSC On-Site Services
• Field Services
• Seminars & workshops

http://www.nationalserviceresources.org
http://www.nationalservice.gov
www.energizeinc.com


