Virginia Neighborhood
Stabilization Program

Competitive Reund How-to-Apply: Workshep
May: 20, 2009




Agenda

Backgnound and Introductions
[Funding & Disiribution ILevels
Policy Review

Request ion Proposals Format

Q&A




Background

Autherized under Title 11T of the Housing
andl Ecenomic Recovery: Act off 2008

Acquire andl redevelopi fioreclesed
properties that might otherwise become
SOUICES Of abandenment:and blIght wWithin
their communities




Funding

Community: Develepment Block Grant
(CDBG)

$51.92 billien: terall states and particularly.
nard-Nit areas

Virginia - $58.7 million
s Fairdax County - $2.8 million
= Prince William - $4.1 million




Virginia NSP. Objective

Regenerate healthy: vital' neighborneods
Active private;real estate market
Afiferdanle; heusing opportunities
Sustainable; property. Valties

No blighted properties




Virginia NSP: Activities

Buy abandoned / fioreclosed homes;in
target neighborhoed

Repair /- rehald Nomes

Prepare interested buyers — 120%) or
pDelow: median INCome

Create financing package




Virginia NSP! Activities

LLOW! PrIGKIY,
a Demolition

= [Land banking/Spec reguisition
s Long standing redevelopment needs

» [Large “target off epportunity’ projects”

INOI PrioHILY.
s Scatteredi site anything




Reqguired Program Elements

DHCD approved target neighberhood

Identiiy’ location; and ewnership 6ff abandoned / foreclosed
Properties

Appraised, Discounted! Values

Acquisition or' Facilitated Availability: of Properties
Eligible, credit worthy, prepped homebuyers
Mortgage; / Equity / Clesing Costs

Rehabi/ Property Prepi/ Disposition




Investment Appreach

Outcome funding
Leverading reseurces

Perfermance based Contracts
s Output based administrative & delivery: costs

s Additionall $$$$ for achievement off outcomes

Outcome oriented compliance monitering




Perfiormance Based
Eeed the Eever

SJust In Time™ payments

Recycle

High Perfiormance; Incentives

s Bulk purchase
s Reprogramming of profits




Tlargeting / High Impact

No scattered site
Pefinable; neighborhooed

o 12%06 Vacaney,

Significant number addressed

Achieve market “tipping point”




25 / 50 Priorities
Special Needs / Supportive Housing

[low: Income; Homeownership: /- Habitat

Rental Heusing| fer displaced lew income
leUseholds

Rental Housing appropriate torcharacter of
neighberheod




Distribution

Immediate action by applicants that ane
ieady tor proceed AND! preparation time for
|éssigeared-up applicants

Fourtlevels off distribution
= Open Submission program
s Planning Grants

s Competitive application

s Perfiormance-Based Pool




Distribution

Planning Grants
= City of Franklin

Tilown off Culpeper

City off Chesapeake

Fauguier County.

Shenandoeah PDC (Warren, Frederick, Shenandoah)
City of Petersburg / Pathways

Catholics for Housingl (Prince William County)




Distribution

Openi SUbmission
s Closed, wasiopen throughi April:3

$32 million requested

WillFaward approximately $24 million

Already’ announced: ($7 million)
» Loudoeni County.

s Fredericksburg/Staffora

s Spotsylvania/Caroline



Distribution

Competitive
s How-to-Apply'— TODAY
s Applications due July 1, 2009

Approximately: $9 millionravailable

Proposals will'be; evaltiated! based on:
= Need

s Impact

= Readiness

s Capacity:

= |.everaging and! Cost Appropriateness

Cities / Counties, Redevelopment and Housing| Authorities, Non-
profits, Planning District Commissions

= [owns shouldl seek to apply: through; County: but cani apply: individually:




Distribution

Performance: Pool

1 Unobligated tunds; recaptured funds, and
Program Income

a Use by high performers

x Incentive to act swiktly;

a1 Regularly review progress in meeting the 25
percent targeting requirement and overall
progress—may RECAPTURE funds




Policy: Review




Purchase of Foreclosed Homes

Propernty must be purchased at a discount ol at
least 115%

s Based on “as-1s™ appraised value dated: wathin 60
days ol oller

Example:

Bank Asking / Sales Price $110,000
As /s Appraised Value $100,000
Your offer to Purchase $ 85,000




Rehab off Foreclosed Property

Housimg units receiving NSP iundimg must at a minimum: be
nchabilitated tormeet IDEHCD Housing Quality: Standards

(HQS)
NSP: rehab funds can not exceed $25.,000

[Leveraged Funds may be used i addition to the NSP Rehab
fiunds

s Be mindiul not to over improve the home based on neighberhivod
comparables

Raferioine L Appepndisior DELCEEELC)S icpdldzchs




Sale of Foreclosed Homes

No Profit may be earned on the sale of the
NSP home:

Sales price shall be an amount equal to)the cost
teracquire/rehab; property up tora decent, saile
& habitable condition




Educational Reguirements

Virginial NSP! reguires 8 hours off Romeownersnip
education

= [nitial intake
1+ hour

s VHIDA' Introdlction to) [HomeowWRersiip
6 hours ( ne online courses permitted)
VVHDA course meets 8 hour reguirement

s Spending Plan /" Loan Pre approval
1+ hour




Sale of Foreclosed Homes

Client isflender ready;.

x| Continue threugh the, NSP home: purchase
procedures

Client is not lender ready

s NSP allews a lease; /purchase up ter 56 mentns
s Continued' credit/budget counseling

= Homebuyersi club




Non-Owner Occupied Units

INSP tiunds will be used only for investments which
stabilize neighboerheods i such:a way:as, o
substantially: maintam: the pre-loreclosure Crisis mikx:
oir rental and owner-occupied dwellings and retain the
relative market value o homes in the aneas

Redevelopment ol exISting properiics o Conyension
oif owner to renter tenancy: will generally only be
allowed to tacilitate compliance with the 25/50 rule




Non Owner Occupied: Units

INSP assistance to rental properties will' bhe
underwriien

Any: Return on Investment related to NSP
litndimg must be returmed to IDECID as
Prograni [ncome




Administrative Costs

Administrative funds evenly split — 4.65 percent
each

5 4.65% to DECD/ 4.68% to/locality

Program Income
s Must be returned to DHCD: fixrst

a Ii'te be re-used in same neighborhood / same activities, will
be earmarked;

x Second timearound — 8 percent admin

s [If'not re-used, reallocated Performance Pool




Program Delivery: Costs

Includes all costs associated with the
iImplementation of the NSP

These costs do not include:
=, The cost of administering the project*,
= The cost of the actual  NSP activities*, or
= Any cost that is ineligible for NSP funding

=, The cost of appraisals is not a delivery cost, it i1s a closing
cost

* These costs are eligible under other budget line items
(i.e. administrative, rehab, acquisition, etc)




Pay. for Perfermance

Pertformance Items

Single Family Detached

Single Family Attached

Acquisition
Not to Exceed

$5,000 per unit

$3,000 per unit /Not to
Exceed $ 10k

Trans. or aggregated properties

Rehab Specialist
Not to Exceed

10% of rehab costs up to
$2,500

10% of rehab costs up to
100

Eligible Homebuyer
Commitment

Not to Exceed

$5,000 per household

$5,000 per household,
homeowner only

Occupancy
Not to Exceed

$2,500

$2,500

Maximum

$15.000

$13,000




Pay. for Perfermance

Rental Occupancy: $2,500, not to exceed $10,000
pEer project 18t available for occupancy. oi an eligible
tenant 1-no other developer or adminisirative fiees ate
available:

Supportive / Special Needs Housing: Up to $5,000
will be availablerupon acquisition ol an eligible
building / property. Ten percent oif NSP rehab cost
up to $ 2,500 per unit will be available per project.




NSP Competitive Submission
[Fermat:

Cover Sheet Readiness
Proposal Summary 25/50FStrategy

Project / Service Area Leveraging
Needs Financial Summary

Products Acquisition & Rehab Summary
Outcomes Assurances & Certifications
Capacity, Disclosure Report

Competitive Round Submissions are scored on a point system

Please remember to format the submission as requested




Competitive Round Proposal
Cover Sheet

Compléte template proyided
- Applicant
- Briel Project 1Description

- Project ILocation
- Costs
- Signed by Chielr Administrative Officer




Project Funding

Neighborhoodsin an mdividuallocality;

s Eligible for up to $2.0 million; Up to three
neighborhoods

Multiplelocalities = regional application

s Up to $4.0'million; Up to two neigshborhoods
allowed per locality;




Proposal Elements — Project Area

Project Service Area List properties

How. is the neighborhood Owner

delined? Contact info for owners
What are market agent
conditions? Condition of title

Does this meet the 8-12% Address
requirement?

Anticipated value
Rehabneeds)/ cost
Projected sales price
Anything else?




Proposal Elements — Needs

EHow did you'identily the needs
. Surveys
> Inspections
o Realty sites (Realtytrac, HUID, other)
. T'ax records

How did you prioritize?
. 8-12% criteria?




Proposal Elements — Products &
Outcomes

Products
#of units to be acquired per neighborhood

#needing rehab per'neighborhood

# of households — under 509 median, between S1.9%-80%),
between 81 9%-120%

Outcomes
ILong-term benetits

Anticipated impact




Proposal Elements — Capacity.

Responsibility: chaxt

Management teami roles and responsibilities

lixperience —
Individual / organization
Submit certilications

Performance in this area -

foreclosures / rehab)/ counseling, disposition, property.
maintenance, marketing

Familiarvity withr CDBG, grant management, data
collection / reporting, linancial management




Proposall Elements — Readiness

Partners identified and onboard Acquisition and transfer / sale
ILeveraged partners strategy

Management team - Acquiring property at minimum
stakeholders 15%) discount

Resale to ILMMI client

Regulatory statusi= ERR Iducational requirements

Plantior'meeting 25/5()

Identified and qualified clients requirement

Identity AMI percentage

Provide full name & address' of .
client Plan ior returning program

Proyide status of pre-approval LGS

Proyide details on clients wishing
to live in the targeted Proposed aliordability Ssecurity

neighborhoods Term of affordability
Copies of deeds/ notes




Proposall Elements — Readiness

Implementation Plan - Walle through a sample
transaction




NSP Financial Summary
Proposal Elements

Hinancial Summary,
. Budget

lipartnering with other agencies submit 1 budget for entire
proposal

. Sources
. Derivation

- Underwriting / pro forma ilinecessary.




NSP' Maps
Proposal Elements

Maps

Code to show N . TR
targeted Properties, , wiio” o 5e By oy

233 Units

3 .,r ﬁf.-/.l&_;'.'_-- _ . . - . J\ r ¢ ] | .l; \ ._. \ -_.:-\:l' ,I_,-'r'
Status el o San Sl N C T 24 foreclosures

10% foreclosure

Boundaries:

CrOSS-reference tO : :‘ ; V ! o ~ r: i E — Crestview Dr
property liStil’lg 5 \\,, / \ N ? 1 S/W — Bond St

N — Dublin PI, Bond St

Include physical
identifiers




NSP Competitive Round
SUBMISSIon

Original and 6 copies
Binder clips are great; No) 3-ring binders

Trab sections

By 5:00/p.m. or postmarked and sent {or delivery
within 2 business days tollowing the proposal
deadlime

PLEASE NUMBER YOUR PAGES




Review Forms

ERvirenmental Review
Management Tieam Handoeut
PullFthedirigger Handout
Manual om disc

Power: Points on| disc

Elow Charts







