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�� Background and IntroductionsBackground and Introductions

�� Funding & Distribution LevelsFunding & Distribution Levels

�� Policy ReviewPolicy Review

�� Request for Proposals FormatRequest for Proposals Format

�� Q&AQ&A
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�� UnobligatedUnobligated funds, recaptured funds, and funds, recaptured funds, and 
Program IncomeProgram Income

�� Use by high performersUse by high performers

�� Incentive to act swiftlyIncentive to act swiftly

�� Regularly review progress in meeting the 25 Regularly review progress in meeting the 25 
percent targeting requirement and overall percent targeting requirement and overall 
progressprogress�� may RECAPTURE fundsmay RECAPTURE funds
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�� Property must be purchased at a discount of at Property must be purchased at a discount of at 
least 15%least 15%
�� Based on Based on ““ asas--isis”” appraised value dated within 60 appraised value dated within 60 

days of offerdays of offer

+7����	F
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�� Housing units receiving NSP funding must at a minimum be Housing units receiving NSP funding must at a minimum be 
rehabilitated to meet DHCD Housing Quality Standards rehabilitated to meet DHCD Housing Quality Standards 
(HQS)(HQS)

�� NSP rehab funds can not exceed $25,000NSP rehab funds can not exceed $25,000

�� Leveraged Funds may be used in addition to the NSP Rehab Leveraged Funds may be used in addition to the NSP Rehab 
fundsfunds

�� Be mindful not to over improve the home based on neighborhood Be mindful not to over improve the home based on neighborhood 
comparablescomparables

Refer to the RFP Appendix for DHCD HQS standardsRefer to the RFP Appendix for DHCD HQS standards
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�� No ProfitNo Profit may be earned on the may be earned on the salesaleof the of the 
NSP home.NSP home.

�� Sales price shall be an amount equal to the cost Sales price shall be an amount equal to the cost 
to acquire/rehab property up to a decent, safe to acquire/rehab property up to a decent, safe 
& habitable condition& habitable condition
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�� NSP funds will be used only for investments which NSP funds will be used only for investments which 
stabilize neighborhoods in such a way as to stabilize neighborhoods in such a way as to 
substantially maintain the presubstantially maintain the pre--foreclosure crisis mix foreclosure crisis mix 
of rental and ownerof rental and owner--occupied dwellings and retain the occupied dwellings and retain the 
relative market value of homes in the area.  relative market value of homes in the area.  

�� Redevelopment of existing properties or conversion Redevelopment of existing properties or conversion 
of owner to renter tenancy will generally only be of owner to renter tenancy will generally only be 
allowed to facilitate compliance with the 25/50 ruleallowed to facilitate compliance with the 25/50 rule
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�� NSP assistance to rental properties will be NSP assistance to rental properties will be 
underwrittenunderwritten

�� Any Return on Investment related to NSP Any Return on Investment related to NSP 
funding must be returned to DHCD as funding must be returned to DHCD as 
Program IncomeProgram Income
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�� Administrative funds evenly split Administrative funds evenly split –– 4.68 percent 4.68 percent 
eacheach
�� 4.68% to DHCD / 4.68% to locality4.68% to DHCD / 4.68% to locality

�� Program IncomeProgram Income
�� Must be returned to DHCD firstMust be returned to DHCD first
�� If to be reIf to be re--used in same neighborhood / same activities, will used in same neighborhood / same activities, will 

be earmarked;  be earmarked;  
�� Second time around Second time around –– 8 percent admin8 percent admin

�� If not reIf not re --used, reallocated Performance Poolused, reallocated Performance Pool
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$$13,00013,000$$15,00015,000MaximumMaximum

$$2,5002,500$$2,5002,500Occupancy Occupancy 

Not to ExceedNot to Exceed

$$5,0005,000per household, per household, 
homeowner onlyhomeowner only

$$5,0005,000per householdper householdEligible Homebuyer Eligible Homebuyer 
CommitmentCommitment

Not to ExceedNot to Exceed

10% of rehab costs up to 10% of rehab costs up to 

$$2,5002,500
10% of rehab costs up to 10% of rehab costs up to 

$$2,5002,500
Rehab Specialist Rehab Specialist 

Not to ExceedNot to Exceed

$$3,0003,000per unit /Not to per unit /Not to 
Exceed $ 10kExceed $ 10k
Trans. or aggregated propertiesTrans. or aggregated properties

$$5,0005,000per unitper unitAcquisitionAcquisition

Not to ExceedNot to Exceed

Single Family AttachedSingle Family AttachedSingle Family DetachedSingle Family DetachedPerformance ItemsPerformance Items
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�� Rental Occupancy:  $2,500, not to exceed $10,000 Rental Occupancy:  $2,500, not to exceed $10,000 
per project is available for occupancy of an eligible per project is available for occupancy of an eligible 
tenant if no other developer or administrative fees are tenant if no other developer or administrative fees are 
available.available.

�� Supportive / Special Needs Housing:  Up to $5,000 Supportive / Special Needs Housing:  Up to $5,000 
will be available upon acquisition of an eligible will be available upon acquisition of an eligible 
building / property.  Ten percent of NSP rehab cost building / property.  Ten percent of NSP rehab cost 
up to $ 2,500 per unit will be available per project.up to $ 2,500 per unit will be available per project.
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�� Cover SheetCover Sheet
�� Proposal SummaryProposal Summary
�� Project / Service AreaProject / Service Area
�� Needs Needs 
�� ProductsProducts
�� OutcomesOutcomes
�� CapacityCapacity

�� ReadinessReadiness
�� 25/50 Strategy25/50 Strategy
�� LeveragingLeveraging
� Financial Summary
� Acquisition & Rehab Summary
� Assurances & Certifications
� Disclosure Report
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Complete template providedComplete template provided

-- Applicant Applicant 

-- Brief Project DescriptionBrief Project Description

-- Project LocationProject Location

-- CostsCosts

-- Signed by Chief Administrative OfficerSigned by Chief Administrative Officer
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�� Neighborhoods in an individual localityNeighborhoods in an individual locality
�� Eligible for up to $2.0 million; Up to three Eligible for up to $2.0 million; Up to three 

neighborhoodsneighborhoods

�� Multiple localities = regional applicationMultiple localities = regional application
�� Up to $4.0 million; Up to two neighborhoods Up to $4.0 million; Up to two neighborhoods 

allowed per localityallowed per locality
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Project Service AreaProject Service Area
•• How is the neighborhood How is the neighborhood 

defined?defined?
•• What are market What are market 

conditions?conditions?
•• Does this meet the 8Does this meet the 8--12% 12% 

requirement?requirement?

List propertiesList properties
•• OwnerOwner
•• Contact info for owners Contact info for owners 

agentagent
•• Condition of titleCondition of title
•• AddressAddress
•• Anticipated valueAnticipated value
•• Rehab needs / costRehab needs / cost
•• Projected sales priceProjected sales price
•• Anything else?Anything else?
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•• How did you identify the needsHow did you identify the needs
•• SurveysSurveys
•• InspectionsInspections
•• Realty sites (Realty sites (RealtytracRealtytrac, HUD, other), HUD, other)
•• Tax recordsTax records

•• How did you prioritize?How did you prioritize?
•• 88--12% criteria?12% criteria?
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ProductsProducts
•• # of units to be acquired per neighborhood# of units to be acquired per neighborhood

•• # needing rehab per neighborhood# needing rehab per neighborhood

•• # of households # of households –– under 50% median, between 51%under 50% median, between 51%--80%, 80%, 
between 81%between 81%--120%120%

OutcomesOutcomes
•• LongLong--term benefitsterm benefits

•• Anticipated impactAnticipated impact
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•• Responsibility chartResponsibility chart

•• Management team roles and responsibilitiesManagement team roles and responsibilities

•• Experience Experience ––
•• Individual / organizationIndividual / organization
•• Submit certificationsSubmit certifications

•• Performance in this area  Performance in this area  --
•• foreclosures / rehab / counseling, disposition, property foreclosures / rehab / counseling, disposition, property 

maintenance, marketingmaintenance, marketing

•• Familiarity with CDBG, grant management, data Familiarity with CDBG, grant management, data 
collection / reporting, financial managementcollection / reporting, financial management
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•• Partners identified and onboardPartners identified and onboard
•• Leveraged partnersLeveraged partners
•• Management teamManagement team
•• stakeholdersstakeholders

•• Regulatory status Regulatory status –– ERRERR

•• Identified and qualified clientsIdentified and qualified clients
•• Identify AMI percentageIdentify AMI percentage
•• Provide full name & address of Provide full name & address of 

clientclient
•• Provide status of preProvide status of pre--approvalapproval
•• Provide details on clients wishing Provide details on clients wishing 

to live in the targeted to live in the targeted 
neighborhoodsneighborhoods

•• Acquisition and transfer / sale Acquisition and transfer / sale 
strategystrategy

•• Acquiring property at minimum Acquiring property at minimum 
15% discount15% discount

•• Resale to LMMI clientResale to LMMI client
•• Educational requirementsEducational requirements

•• Plan for meeting 25/50 Plan for meeting 25/50 
requirementrequirement

•• Plan for returning program Plan for returning program 
incomeincome

•• Proposed affordability securityProposed affordability security
•• Term of affordabilityTerm of affordability
•• Copies of deeds/ notesCopies of deeds/ notes
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•• Implementation Plan Implementation Plan -- Walk through a sample Walk through a sample 
transactiontransaction
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•• Financial SummaryFinancial Summary
•• BudgetBudget

•• If partnering with other agencies submit 1 budget for entire If partnering with other agencies submit 1 budget for entire 
proposalproposal

•• SourcesSources

•• DerivationDerivation

•• Underwriting / pro forma if necessaryUnderwriting / pro forma if necessary
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MapsMaps
•• Code to show Code to show 

targeted properties, targeted properties, 
statusstatus

•• CrossCross--reference to reference to 
property listingproperty listing

•• Include physical Include physical 
identifiersidentifiers

233 Units

24 foreclosures

10% foreclosure

Boundaries: 

E – Crestview Dr

S/W – Bond St

N – Dublin Pl, Bond St
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�� Original and 6 copiesOriginal and 6 copies

�� Binder clips are great; No 3Binder clips are great; No 3--ring bindersring binders

�� Tab sectionsTab sections

�� By 5:00 p.m. or postmarked and sent for delivery By 5:00 p.m. or postmarked and sent for delivery 
within 2 business days following the proposal within 2 business days following the proposal 
deadlinedeadline

�� PLEASE NUMBER YOUR PAGESPLEASE NUMBER YOUR PAGES
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