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Instructions 

Applicants must submit their completed Pre-Application by 5 p.m. on June 19, 2009.  Because of the time sensitive nature of this program, plans received after the June 19 deadline will not be considered.

Submit your Project Plan by email to: Chris.Thompson@dhcd.virginia.gov and cc:  Cheri.Miles@dhcd.virginia.gov.
The following request is a locked MS WORD form that should allow you to tab through the required items and fill in your responses.  If the fill-in form does not work or you need to modify one of the tables you can unlock it by selecting:

VIEW/TOOLBARS/FORMS and deselecting the lock icon on the forms toolbar.

Additional submission instructions:

· Please submit your pre-application as a WORD document.

· Save your Project Plan and submit it titled “your project name.NSP2”

· Pre-applications should be brief and follow the exact format and order listed below.  

· Additional attachments are not required, but if you wish to submit something additional to support your plan please include it as a separate attachment to the submission email.

· Submit a signed, original hard copy of your pre-application by mail following the electronic submission.  The hard copy does not have to be received by June 19, but should follow within a week of the electronic submission.
The American Recovery and Reinvestment Act of 2009 (Stimulus Act) appropriated the next round of funding for the Neighborhood Stabilization Program (NSP), referred to as NSP 2.  Virginia received a formula allocation of $38.7 million under this first installment of NSP; however, the new program makes $1.93 billion available nationwide through a competitive program.  The state, with DHCD as the lead, will submit an application for NSP 2.  

The deadline for submission of a NSP 2 application is fast approaching and we need to move quickly to gather the appropriate information.  In order to determine interest from eligible localities, nonprofit organization, and other partners, we are requesting pre-applications be completed and submitted to DHCD via email by June 19, 2009

Applicants for NSP 2 can only work in eligible Census tracts, as determined by the thresholds identified by HUD.  Please visit www.hud.gov/nsp to identify your locality’s eligible Census tracts and access the FORECLOSURE NEED MAP to determine if areas you plan to target fall within these eligible census tracts.  You should only target Census tracts that have a score of “18” or above. This step is necessary to complete the pre-application.
For additional information on the Virginia NSP, including eligible activities, Virginia’s NSP priorities, requirements and expectations for participation, client eligibility, and more, visit http://www.dhcd.virginia.gov/nsp.  If you have any questions, please contact Chris Thompson (chris.thompson@dhcd.virginia.gov) or (cheri.miles@dhcd.virginia.gov).
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Virginia Neighborhood Stabilization Program 
Cover Sheet

APPLICANT:




     
CHIEF ADMINISTRATIVE OFFICIAL:
     
ADDRESS:




     






     
PROJECT NAME: 



     
CONTACT PERSON:


     
CONTACT PERSON PHONE AND EMAIL:
     
TYPE OF ORGANIZATION:

NON-PROFIT, LOCAL GOVERNMENT, PLANNING DISTRICT COMMISSION, HOUSING AUTHORITY:


     
SINGLE LOCALITY OR REGIONAL APPLICATION?
     
PROJECT SUMMARY:  Describe the proposed project.  Include Locality and Census tracts to be served.
     
CERTIFICATION AND SIGNATURE:

To the best of my knowledge and belief, information in this proposal is true and correct and the proposal has been duly authorized by the local governing body.
	Name:       
	Title:       


	Signature:  ____________________________
	Date:       


PLEASE COMPLETE THE ABOVE INFORMATION AND SUBMIT, WITH THE PRE-APPLICATION, BY EMAIL.  AFTER THE PRE-APPLICATION IS SUBMITTED PLEASE PRINT THIS COVER SHEET AND MAIL ONE COPY WITH ORIGINAL SIGNATURE TO:

Denise H. Ambrose


Associate Director


Project Management Office


Department of Housing and Community Development


501 North Second Street


Richmond, Virginia 23219
Virginia NSP Pre-Application – Please Respond to the Following:

CURRENT MARKET CONDITIONS:
Briefly describe the need for the NSP.  Include a discussion of why you feel this program will stabilize the targeted areas.       
EXPERIENCE:
Provide brief history of your agency or department related to the activities to be undertaken under NSP.  Include instances where you have partnered with DHCD / HUD and have experience working with the CDBG program.  Include years in operation, 501©3 status if applicable, localities where you provide services, if your agency is VHDA approved/ HUD approved, and a brief description of all programs involving rental housing stock, acquisition, rehab, and resale of units.       
CAPACITY:
Include a brief description (bio) of staff in your agency involved in these activities and of partners who are utilized to carryout these activities.  List the partnering organizations, roles, and key persons. 
     
Are you participating in NSP 1? If so, describe how your participation in NSP 2 will not impact your timely implementation of NSP 1.       
Who will deliver the homebuyer counseling and the pool of qualified, interested homebuyers / clients?  Complete the table below to include: past performance, how many clients are mortgage-ready and how many overall are in the homeownership program?  Discuss how this is sufficient to meet projected number of units to be completed?       
	Over Past 2 Years, # of Clients Who Have Become Homeowners as a Result of Your Program
	# of Clients in Homeownership Program
	# of Pre-Qualified, Mortgage-Ready Clients
	If Not Mortgage-Ready, # That Will Complete Program in 3-6 months
	If Not Mortgage-Ready, # That Will Complete Program in 6-12 months

	     
	     
	     
	     
	     


PAST PRODUCTION AND EXPECTED PRODUCTS:
Complete the following tables to show how many units you have completed in the last two years and how many you anticipate completing under NSP 2.  For those proposed under NSP 2, refer to the instructions in the INTRODUCTION to determine the Foreclosure and Vacancy scores.
	Activity
	# of Units Completed Last 2 Years

	Acquired
	     

	Rehabbed
	     

	Resold
	     


You must visit HUD’s website at http://www.hud.gov/nsp to complete this section.  Using the FORECLOSURE NEED MAP, you must identify which Census tracts you will target.  Remember, when targeting Census tracts, only those with a Foreclosure score or Vacancy score of “18” or higher are eligible.  You may add additional ROWS as necessary.

	Activity
	# of Units To Be Completed Under NSP
	Census Tract
	Foreclosure

Score
	Vacancy Score

	Acquired
	     
	     
	     
	     

	Rehabbed
	     
	     
	     
	     

	Resold
	     
	     
	     
	     


Include a brief description how you will meet the 25/50 requirement, including number of units proposed, how this will be reached (homeownership, supportive housing, etc.., and partners.       
If you intend to include properties that will operated / managed by your organization or another entity and not sold (rental, supportive housing, etc…) describe your experience in property management and indicate how many units are targeted for this purpose and the intended end-use.       
What amount of funds can you reasonably expect to request and spend under NSP 2.  Keep in mind that at least 50% of the funds must be spent within 2 years and all must be expended within 3 years. Also keep in mind that if you are participating in NSP 1, you are expected to meet your intended goals in that Program.       
