NSP Acquisition Strategy Worksheet
Property Address: _________________________________________________________

Items to Track

	Listing Price (Sales Price)
	$

	DOM ( Days on Market)
	

	Year Built
	                           

	# Bedrooms/ Baths
	

	Square Footage
	

	P/SQF      (price per square foot)
	$

	Range of Comps currently for sale*
	$                               to    $                      (b)

	Tax Assessment
	$


            *list similar homes in foreclosure for minimum - rehabbed/resale for top range
Negotiating Factors

· Always consider DOM

· Based on as is condition is this home within range of comps

· Is P/SQF over/ already under for this home compared to comps

Items to Calculate

	NSP Rehab Amount
	$                      (c)
	Possible Lead issues    Y or N

	Additional Rehab Monies Avail
	$           
	Source:

	BPO ( Broker’s Price Opinion)
	$
	Based off as is condition

	Appraisal As Is
	$                      (a) 
	If available when submitting offer

	Team’s Initial Offer
	$
	With all contingencies

	Team Walks Away
	$
	Maximum price point


When calculating these items always keep the following in mind:

· Does rehab plus BPO equal a number within market values?
· Will maximum price point take into account minimum required discount of 1%?

· Will the Walk Away plus rehab create a number over market values?

· Would this home have a list of pre approved homebuyers interested in purchasing after rehab?

Contingencies in Contract:

· Contingent upon NSP financing

· Contingent upon REO paying purchaser’s closing costs

· Contingent upon home inspection 5/10/15 day period

Your initial offer:   How Aggressive do you want to be      $

	Walk Away
	Always the Lesser Of:

	As Is appraised Value  (a)  x 99%
	$

	OR
	

	High End of Comp range (b) minus rehab Est.  (c) 
	$


Closing Date Requested         ________________________________
