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VIRGINIA DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT

Partners for Better Communities

mp After Action Report

NSP Fast TrackBoot Camp

Date/Time Event Other information
Order “As Is” Appraisal(s) Contact list of local appraisers pick
one who can turn this around the
quickest
Sales Contract Realtor to fax sales contract to REO

as soon as appraisal is in

Contact DHCD Rep Notify Rep of status/ issues/
questions
LOC If necessary- Notify LOC lender that

funds may be needed for acquisition

Ratified Contract Contract comes back ratified from
REO department
Turn on utilities for 1 day Are there major issues that would

cause you to back out of contract

Prior Authorization If not already sent in- Submit letter to
DHCD & verbally Contact Customer
Rep with status

Funding Reservation Package Submit to DHCD

Obtain LOC funding Work with Bank/ funder to obtain

funding within 2-3 weeks
Contact Customer Rep with status

Close Close on NSP foreclosure
Contact Customer Rep with
| status
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