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" OVERVIEW

* What is Program Income?

* When and where can I use it?
* How is it calculated?

* How do I request it?

* Examples

° Q&A

NSP Pl Webinar 1.21.11 2



P e S

Program Income

* Program Income (PI) are funds generated from sale of
NSP property less subsidies, and recycled to continue
the program until July 2013

* Net operating income from operation of rental properties
acquired and/or rehabilitated with NSP funds
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When and Where Pl is Used

* PI can be requested with the return of PI check to
DHCD (typically from sale of house)

» Use allowed in current eligible census tracts or defined
neighborhoods

* PI should be returned within 10 days
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How Pl is Calculated

* Pl is calculated using the DHCD Tracking Completion

Report TCR (rev1/12/n) including:
e Acquisition
e Rehab

e Homebuyer Assistance
(closing costs)

e Leveraged funds
e Subsidies
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[Virginia DHCD NSP TCR

White- Grantee fills in

Rehab Costs NSP Money

$ ,000.00
Rehab Costs Leverage Money 333.00
Total Rehab Costs 28,333.00
Total Acquisition Cost 175,000.00
NSP Sales Price 203,333.00
‘Parl C Homebuyers Numbers
NSP Sales Price $ 203,333
AMI%- a= <50, b=51-80, c= 81-120, d=Habitat b
$ 40,667
$ 5,250
3 500
$ 153,583




NSP Resale/Transfer Checklist

VDHCD

NSP RESALE/TRANSFER CHECKLIST
Date:_____ Grant# 08-NsP___ House no. __of __
Grantesi____ Grant Administrator; _____

Property Address:

Annual Median Income (select one): Select

Closing date:

ITEM: DATE RECVD / COMMENTS:
[0 Final Tracking/Completion Report (TCR)
[ Final HUD-1 (Resale)

[ Sales Contract (Resake)

[ Good Faith Estimate (Resale)

[] Deed(s) of Trust & Note(s)
[ Statutory Enviro. Checklist (118)

[ Verification of Income

[ vHDA Homeownership Edu. Cert.
[ Program Income Transmtl; Check No. ___ Amk:§_
O —
O —

Attach this checkiist to the following items and submit as soon as possible after closing,
not to exceed 21 days. Make check payable to: Treasurer, Commonwealth of Virginia.

DHCD REVIEW DNLY:
c Rep:
Finandal Review:
Demo. Data/PL:
Program Mgr:

|11 F

Revd.10 NSP.de
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Pl Transmittal (check)

NSP Program Income Transmittal

Make Pl check payable to: crtorane sy e
“Treasurer of Virginia” O kv s

Check Amount: $140,000

Submitted for Property Address{es): Address Amount:
123 Oak Stract, Anytown 140,000
Submitted by: Joa Grantes

Signatura 21i2011

Grantee Date

FOR DHCD USE ONLY

Received by DHCD:

Financial Analyst Date

Fiscal Office Date

Deposit to:

Fund: 1000 Revenue Source Code: 14228 Project: 49380
Cost Code: Program:533
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Program Income Tracking Form

* DHCD'’s form for PI - Program Income Tracking
(“PIT”) Form

e Used exclusively for PI
e Track amount of PI returned, date and property

e Allocate funds to create PI budget and update as often as
you return PI - provides rolling totals for each activity

e Automatically calculates admin (8% to grantee, 2% for
DHCD)

e Provides at-a-glance summary and cumulative balances
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(IIPITH)

ogram Income Trac

Grant Number: NSP000
Granfee: Sample

Program Income Returnad:

Less Admin: - =

[ADMINISTRATION (8% Max} ~ |pare DATE

Line kem Total Bl Al Allc

o [i

ram Delivery (@5,000)

[Acquistion Cost

10

HOUSING REHABILITATION

Construction

Fehah Specalel [mer GE500

subok —] 7

[MOMEBUYER ASSISTANCE

Closing Costs

- X

Suboml: —] ]
TRANSFER

Program Delivary - Homebuyer Commitment (@ 5,000)

Program Delivery - Occupancy Bonus (@ 2,500)

sub-total: o o

[ PROGRAMINCONE GRAND TOTALS: 3 =

Baancs o Alces
CHECR AND DALANCE OF TOTALS
Program Income Funds For Higible Activities: 5

Alowable Admin. Expenses for Granfee @ 8%: -
DHCD Allowable Admin @ 2: -

NSP PI REC'D revOCT10

Activity Check
Admin Check
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Transition Example A

* Grantee has identified an NSP-eligible property for
$175,000 on Oak Street, and has -

* Generated program income of $225,000
* Remaining in Acquisition $29,000
* Remaining in Rehab $27,500
* Remaining in Homebuyer Assist.  $10,000

* Remaining in Transfer $37,500
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Transitioning to PI

NSP Pl TRANSITION

Example

Admin

Acquisition
Program Delivery (Acquire)
Appraisal
Activity
Subtotal
Rehab
Activity (Construction)
Program Delivery (Rehab Spec.)
Subtotal
Homebuyer Asst.
Activity [Closing Costs)
Subtotal
Transfer
Prog Deliv. (Homebuyer Commit.)
Prog Deliv. (Occupancy Bonus)
Subtotal

TOTAL

MNeed 175,000 in Acquisition
#_50
Oblig. Budget Draws to Date Balance Draw Balance
45,000.00 40,000.00 6,000.00 1,500.00 4,500.00

e Acquisition

25,000.00 25,000.00 -

2,000.00 2,000.00 - / /
549,500.00 520,500.00 29,000.00 29,000.00

576,500.00 547,500.00 29,000.00 -
225,000.00 200,000.00 25,000.00

27.500.00 25,000.00 2,500.00

252,500.00 225,000.00 27,500.00 27,500.00
50,000.00 40,000.00 10,000.00

50,000.00 40,000.00 10,000.00 10,000.00
50,000.00 45,000.00 5,000.00

25,000.00 22,500.00 2,500.00

75,000.00 37,500.00 37,500.00 37,500.00
1,000,000.00 £90,000.00 110,000.00 30,500.0 79,500.00
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P———

Transition to Pl (cont.)

Draws for acquisition of Oak Street

1. Submit DD#50 for $29,000 for remaining Acquisition
in obligated budget (“zero out line item”)

>.  Submit PI budget and DD#51-PI for balance of
acquisition $146,000

3. Add appraisal or deliverable as applicable
4. Admin of 8% is auto-calculated $13,457.78
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trst, Allocate F

on Prog Income tab

Granf Number:
Granfee:
Program Income Refurned: - -
Less Admin: - -
[ADMINISTRATION (8% Max) DATE lpaTE
Line tem Allocation Allocation
[ACQUISITION
Emm Delivery (@5.000)
Acquistion Cost
Formulated Administration -

sub-total: -
HOUSING REHABILITATION
Consiruction
Rehab Specialist (max (@ 5,.500)

Formulated Administration -

sub-total: =
[HOMEBUYER ASSISTANCE
Closing Costs -

sub-total: -] -] -
THANSFER
Program Delivery - Homebuyer Commitment (@& 5.000) -
Program Delivg;-gl%%ﬁ Bonus tg 2.500) -

sub-total: -] - -
[ PHOGHAMINCOME GHAND TOTALS:| Z20,500.00)] - -

Within Budget Total

[ 220,500.00
Balance o Allocate

Program Income Funds For Higible Activities: 202,500.00

NSP Pl REC'D revOCT10
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Draw tab

NSP PROGRAM INCOME DRAWDOWNS

Grant Number: 00
Granfee: n
Current Pl Available ai the MAX:
Total Drawsdowns To Date: | 164,857.78 *
Drawdown Date:
Line ltem Pl BUDGET Cum. Draws Ol 51-F1 8]073 [#]073 1]373
[ADRATRTS THA TTON (5% Max]
Acquisition 15,533.33 13,457 78 13,457 .78 - -
Rehao 295661 = B B ~
Homebuyar Asst. - = = v
Transf - - B
ol BT TR TIET Acquisition
ACQUISITION 190,283.33
ram Delivery (5.0006] 10,000.00 5,000.00 5,000.00]
1,000.00 400.00 400,00
Acquistion Cost 163,750.00 146,000.00 146,000.00
‘sub-total 174.750.00 151, 200.00 | 7] 7]
HOUSING REHABILITATION 30,216.67
onstruction 25,000.00 -
Bohab jalizt (max 5. ) 2,750.00 =
sub-total 27,750.00 - - m B
[HOMEEUYER ASSISTANCE ]
Closing Costs - -
THANSIER :
Program Lelvery-
Homebuyer Commitment (5,0006) -
Program Lelvery-
Occupancy Bonus (2.5003) - -
sub-total: - - B - -
[ PIBUGGET THANSFERRED: 220, 0000
DRAWDOWN GRAND TOTAL: 164,857.78 164,857.78 - =

NSP Pl Webinar 1.21.11
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NSP PROGRAM INCOME DRAWDOWNS

P| Amount on Draw tab

Grant Number: 00
Granfee: n
Current Pl Available at the MAX:
Total Drawsdowns To Dafo: 164,857.78
Line ltem Pl BUDGET Ad m I n
[ADMITRIS THA TTON (5% Max)
Acquisition 15,533.33 - -
Hehah 2. 366.61 E E
Homebuyar Asst. - E E
Transfar = - -
sub-total 18,000.00 - -
ACQUISITION 190,283.33
ram Delivery (5.0006] 10,000.00
1,000.00
Acquistion Cost 163,750.00
Sub-total 174, 750.00 =|
HOUSING REHABILITATION 30,216.67
onstruction 25,000.00 -
Rohab iglist (max 5. } 2,750.00 =
sub-total 27.750.00 - -}
[HOMEEUYER ASSISTANCE ]
Closing Costs - =
[THANSFER -
Program Lelvery-
Homebuyer Commitment (5,0006) -
Program Lelvery-
Occupancy Bonus (2.5003) = -
sub-total: - - -]
[ PTBOUGGET THANSFERAED: 0, 500,00

DRAWDOWN GRAND TOTAL:

164,857.78

164,857.78
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NSP PROGRAM INCOME DRAWDOWNS

P| Amount on Draw tab

Grani Numbear: 00
Grantee: n
Current Pl Available at the MAX:
Total Drawsdowns To Date: 164,857.78 *
Drawdown Date:
Line ltem Pl BUDGET Cum. Draws | O0# 51-FI 8473 )47 0173
[ADMINIS THA TTON (5% Max)
Acquisition 15,533.33 13,457 78 13,457 .78 - - -
Hehab 236667 = B - . .
Homebuyer Asst. - = E z z B
Transfar - - - - - -
‘sub-total 18,000.00 13,457,780 153,457.78 = 5 T
ACQUISITION 190,283.33
ram Delivery (5.0006] 10,000.00 5,000.00 5,000.00]
1,000.00 400.00 400.00
Acquistion Cost 163,750.00 146,000.00 146,000.00
Sub-total 17 4,7 50.00 751, 300.00 | ] ] =
HOUSING REHABILITATION 30,216.67
Lonstruction 25,000.00 -
RBohab dalist (max 5, 1] 2.750.00 =
sub-total 27.750.00 - - J ] E
[HOMEBUOYER ASSISTANCE ]
Closing Costs - -
TRANSFER =
Program Lelvery-
Homebuyar Commitmeant (5,0 ) -
Homebuyer Comn 0@ Total Draw Amt
Occupancy Bonus (2.500) - =
sub-total: - - E | | =
[ PIBUDGET THANSFERRED: 20, 500,00
DRAWDOWN GRAND TOTAL: 164,857.78 164,857.78 = - -

NSP Pl Webinar 1.21.11
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Summary ta

BALANCE SHEET

Grant Number: | NSPO00
Graniee: | Anyfown

Line ltem
ADMINISTRATION (8% Max) TOTAL PI TOTAL DRAWS] BALANCE
Acquisition 15,533,323 13,457 78 2,07 5.56
Hehah 2. 466,61 = 2,400 67
Homebuyer Asst. = E =
‘T ranstar B — ~

sub-total TR 00000 TIA5T 78 TEAE D
[(ACOUISTTION
5,000 each) 70,000.00 5,000.00 5,000.00
Appraisals 1,000.00 400,00 B00.00)
ACOUISHoN L-osk 68,7 50,00 1 o0 17.7 50,00

Sub-total 174, 750.00 | 15%
[MOUSING NERABILITATION
Consiruction 25, 000.00 - 25,000.00|
e Z750 ——
[HOMEBOVER ASSISTANGE
Closing Losts = - -

sub-total - =
TRANSFER Total Draw Amt

Program Delivary-
Homebuyer Commitment (@ 5,000 each)

Program Deliveary-
Occupancy Bonus ({@ 2,500 each)

sub-total:
GHANDTOTAL:

NSP Pl BALSHT.rev OCT10

NSP Pl Webinar 1.21.11
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P———

Transition Example B - Sweep

* Grantee has identified an NSP-eligible property for
$175,000 on Oak Street, and has -

* Generated program income of $225,000
* Remaining in Acquisition $29,000
* Remaining in Rehab $27,500
* Remaining in Homebuyer Asst. $10,000

* Remaining in Transfer $37,500

NSP Pl Webinar 1.21.11 18



Transitioning to Pl - Sweep

MSP Pl TRANSITION  sweep Option - Requires Budget Revision

Example Need 175,000 in Acguisition
#50
Oblig. Budget Draws to Date Balance Budget Rev. Balance Draw Balance

Admin 46,000.00 40,000.00 6,000.00 6,000.00 1,500.00  4,500.00
Acquisition -
Program Deliv. (Acquire) 25,000.00 25,000.00 -
Appraisal 2,000.00 2,000.00 -
Activity 549,500.00 520,500.00 29,000.00  75,000.00 | 104,000.00  104,000.00 -

Subtotal 576,500.00 547,500.00 29,000.00 75,000.00 | 104,000.00 104,000.00 -
Rehab
Activity (Construction) 225,000.00 200,000.00 25,000.00 1 /i
Program Deliv. (R. Spec.) 27,50000 2500000 250000 / Sweep Into activity

subtotal 252,500.00 225,000.00  27,500.00 (27,500.00 = - -
Homebuyer Asst.
Activity (Closing Costs) 50,000.00 40,000.00 10,000.00

Subtotal 50,000.00 40,000.00 10,000.00 (10,000.00) - - -
Transfer
Prog Deliv. [Homebuyer) 50,000.00 45,000.00 5,000.00
Prog Deliv. (Occupancy) 25,000.00 22,500.00 2,500.00

Subtotal 75,000.00 37,500.00 37,500.00 (37,500.00) = = -
TOTAL 1,000,000.00 £90,000.00  110,000.00 - 110,000.00 10550000 4,500.00 76,400.00

(plus admin)
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Drawdown Request Documents

* Acquisition:
e Signed Sales Contract
» As-Is Appraisal (and invoice if available)
e HUD1 (required to pay deliverable)
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Drawdown Request Documents
* Rehab:

e Construction draw (up to 50%) — rehab estimate should
be submitted with Funding Reservation

» Bid tab sheet and award recommendation documented
« Executed rehab contract

« Rehab work write-up

» Provide EPA Certified Renovator certification with draw

« If pre-1978 unit, use lead protocols, may require lead
abatement contractor
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Drawdown Request Documents

* Rehab (cont.):
e ‘Rehab Complete’ (balance and deliverable)

» Contractor lien/waiver release, or

« Post-rehab checklist

« Verification or Certificate of completion

» Change orders - submit contractor C/O to DHCD rep
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Drawdown Request Documents

* Homebuyer Assistance:

* ‘Closing Costs Assistance’ - Preliminary HUD1 and/or
GFE provided by lender, as available

e Preliminary TCR
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Drawdown Request Documents

e Transfer/Resale:

e ‘Homebuyer Commitment’ - Ratified homebuyer sales
contract, or commitment letter

e ‘Occupancy Bonus’ — Buyer’'s HUD1 and VHDA
Homebuyer Education Certificate
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P e S

Pl Drawdown Request Process

* Email PIT Form to Community Rep beforehand to verify

* Submit PIT summary page and signed/dated blue voucher
page with consecutive draw number identify as “PI” (e.g.

#51-PI)
* Requisite documentation for acquisition, rehab, homebuyer
assistance and/or resale
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Walk-thru

* Example of transition to Program Income

Part F Program Income Return

INSP Sales Price $ 203,333.00
Subtract DHCD Match $ 5,250
Subtract Subsidy $ 40,667
Subtract Leveraged Funds (Acg./ Rehab) $ 3,333
Program Income Returned to DHCD $ 154,083.40

NSP Pl Webinar 1.21.11
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Guidelines For Using Pl

* Environmental Statutory Checklist

* Minimum 1% below appraisal

* Approved census tract or DHCD approved neighborhood/area of greatest need
» Sale or rent to LMMI-eligible family

* Sales price cannot exceed acquisition + rehab

* No profit above cost can be earned on the sale of NSP assisted properties to an
individual buyer

* URA (still applies)
* PI must be utilized prior to 7/30/13 for approved NSP activities

¢ Exceptions to PI:
e 25/50 Set-aside is not required
e Admin is calculated different, 8% grantee, 2% DHCD
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g urces of Foreclosures

* Fannie Mae www.homepath.com

* Freddie Mac www.homesteps.com

* WellsFargo http://www.pasreo.com

* Bank of America http://bankofamerica.reo.com

e CitiGroup-https://www.citimortgage.com/Mortgage/
Oreo/SearchlListing.do

* JP MorganChase-www.chase.com/reo
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Online Help

* HUD: http://hudnsphelp.info/index.cfm

* DHCD:http://www.dhcd.virginia.gov/CommunityDevelopmentRevit
alization/Neighborhood Stabilization Program.htm
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DHCD NSP Staff

Community Representatives:
* Doug Ellis douglas.ellis@dhcd.virginia.gov

* Monica Spradlin monica.spradlin@dhcd.virginia.gov
Policy Analyst/Real Estate:
* Cheri Miles cheri.miles@dhcd.virginia.gov

Program Manager
Chris Thompson chris.thompson@dhcd.virginia.gov

DHCD 804-371-7000, 600 E. Main Street, Suite 1100, Richmond VA 23229
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