[image: image3.wmf] 

[image: image4.wmf] 


[image: image1.wmf]
Application for 2010 Enterprise Zone Designation 

Applicant:       
Type:       FORMCHECKBOX 
 Single Jurisdiction       FORMCHECKBOX 
 Joint Multi-Jurisdiction  

Application Deadline: October 1, 2009

[image: image2.jpg]VIRGINIA DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT





Department of Housing and Community Development

Main Street Centre

600 East Main Street, Suite 300
Richmond, Virginia 23219

(804) 371-7030

[image: image5.wmf] 

[image: image6.wmf] 

[image: image7.wmf] 

www.dhcd.virginia.gov
[image: image8.wmf] 



Part I – Qualification Information
	Applicant (For Joint Applications use lead jurisdiction): 
    
     
     
Government Address: 
     
     
     
     
Chief Elected Official (Name and Title): 
     
     
     
Contact Person: 
     Name:      
     Title:         
     Phone:      
     E-mail:      
Enterprise Zone Participants (list all localities): 
     
     
     
     
     
Certification of Chief Administrative Officer:

To the best of my knowledge and belief, data in this proposal is true and correct and the governing bodies of the participants have duly authorized the proposal through resolutions. The resolutions are attached. I understand that if selected for Zone designation, the post-designation commitments will be submitted to DHCD within 90 days of the Zone announcement.
Name:       
Signature:                                        
Date:      
Title:     
	Please check all applicable items

Application Type
      FORMCHECKBOX 
Single Jurisdiction 

      FORMCHECKBOX 
 Joint Multi-Jurisdiction
Total Number of Zone Areas
      FORMCHECKBOX 
 1    FORMCHECKBOX 
2     FORMCHECKBOX 
3   FORMCHECKBOX 
4
      FORMCHECKBOX 
5     FORMCHECKBOX 
6     FORMCHECKBOX 
7   FORMCHECKBOX 
 8 or more
Zone Characteristics and Maps 
       FORMCHECKBOX 
  Appendix 1 Zone Characteristics
       FORMCHECKBOX 
  Appendix 2 Maps

Local Enterprise Zone Incentive and/or Regulatory Relief Programs
      FORMCHECKBOX 
  Appendix 3 Local Incentives
      FORMCHECKBOX 
  Appendix 3A Regulatory Relief                                                      Programs
Public Hearings
Appendix 4 – Public Hearing Advertisements

      FORMCHECKBOX 
 Single Jurisdiction (one  
           hearing)

      FORMCHECKBOX 
 Joint Multi- Jurisdiction (one 

          hearing in each locality)

      FORMCHECKBOX 
 Joint Multi-Jurisdiction Application 
          (one joint hearing)
Board Resolution and Minutes
      FORMCHECKBOX 
 Appendix 5 Board Minutes

      FORMCHECKBOX 
 Appendix 6 Submission  Resolution
Additional Requirement for

Joint Multi-Jurisdictional Applications
      FORMCHECKBOX 
 Appendix 7 Joint Multi-Jurisdiction

          Agreement
      FORMCHECKBOX 
 Appendix 8 Shared Benefits 

          Agreement



Part II.  Need

	Locality:       
Distress Score:      out of 750 (See page 21 for scoring.)


Locality-wide Conditions/Needs 
Discuss key economic conditions in the locality as a whole. Also discuss how these conditions are currently addressed through the locality’s community and economic development efforts.    

     
Part III – Program Design & Impacts
Section 1 – Strategy 
1. Does your community have a written economic development plan that includes an analysis of any needed economic restructuring?  If so, please summarize its core strategy and note when was it adopted or last updated? Describe the overall economic restructuring strategy for the locality.  How do the Enterprise Zone Program outcomes of stimulating real property investment and job creation fit in with the other ongoing aspects of this restructuring strategy?  
     
2. In regard to job creation, define the number and characteristics of the businesses you are seeking to recruit, retain and expand. Discuss what specific factors are important to the targeted businesses location decisions. 

     
3.  Discuss how your Zone design and location maximizes the Enterprise Zone Program outcomes of stimulating real property investment and job creation.  Also discuss how local incentives and/or regulatory relief programs will help maximize these outcomes. 
     
4.  List (in bullet form) key public and private development efforts planned for the next five years in the locality. Please provide a brief description of each activity. Note if any of the identified development efforts will be taking place physically within the proposed Enterprise Zone. 
     
Section 2 – People and Partners 

A. Key Personnel
Discuss the entity that will have overall responsibility for the Zone’s administration. Please identify the key person or persons who will be responsible implementing the Enterprise Zone Program.  Please provide a brief summary of their professional background and past accomplishments. 
     
B.  Partners
Discuss other programs or entities that will have a role in marketing the Zone or using the Zone to leverage desired community outcomes. 
     
Section 3 – Community Priorities and Successes 

A. Community Priorities

Discuss and justify the priority this designation has for your locality.
     
B. Past Successes

Discuss two economic restructuring projects undertaken by your jurisdiction and the extent to which they achieved ‘success”.    

     
Section 4 – Tools 

A. Zone Design
Provide a general geographic description of the location of proposed Zone areas. Why were these areas of the locality selected for the Enterprise Zone?  How does the selection of these areas relate to the locality’s choice of local incentives and the business it is trying to leverage?
     
B. Local Incentives and/or Regulatory Relief Programs
Describe the local incentives or regulatory relief programs you propose for your Enterprise Zone. 
     
C. Marketing Efforts
What tools are you currently using to market the locality?  How will you incorporate the Enterprise Zone into your locality-wide marketing efforts?
     
D. Other Funding Sources and Programs 
Describe other funding sources or programs your community has been able to leverage in its development endeavors. Please include private sector programs and sources of capital in your discussion.
     
Part IV– Bench Marks

	Year
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Job Creations Grants
	     
	     
	     
	     
	     

	Real Estate Grants
	     
	     
	     
	     
	     

	Local Incentive Usage
	     
	     
	     
	     
	     


Benchmark information will be used in the development of your post commitment agreement as well as your annual review and assessments.
Describe how your locality will measure the success or failure of the zone should it be approved. What performance measures and benchmarks will your locality use?  
     
Part V – Past Performance and Continued Need (TO BE COMPLETED ONLY BY EXPIRING ZONES REAPPLYING)
Discuss the continued need for an Enterprise Zone in your locality and your past effectiveness in creating jobs and capital investment in your expiring Zone.  Please note if your proposed zone boundaries and/or incentives differ from the expiring zone and if different explain why the changes were needed.
     
Part VI – Regional Need and Necessity (TO BE COMPLETED ONLY BY JOINT MULTI-JURISDICTION APPLICANTS)

Discuss the regional need for a joint Zone and explain why regional impacts could not be achieved through a single jurisdiction Zone.
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Appendices
· Appendix 1 - Zone Size (Required) 
· Appendix 2 - Maps (Required)
· Appendix 3 - Local Incentives (Required)
· Appendix 3A - Regulatory Relief Programs (Optional)
· Appendix 4 - Hearing Advertisement(s) (Required)
· Appendix 5 - Governing Board Minutes (Required)
· Appendix 6 - Submission  Resolution (Required)
· Appendix 7 - Joint Application Agreement (Required For Joint Applications Only)
· Appendix 8 - Shared Benefits Agreement (Required For Joint Applications Only)
Appendix I - Zone Size
Appendix 1 in the manual references the Zone size limits for each type of locality. Indicate below the locality seeking Zone designation, the acreage of the proposed Zone area (by locality), the size guideline option used, and the Zone configuration.  

Basic size limits are determined by the type of locality.  If this is a joint application, this section must be completed for each locality.  The check boxes below may be duplicated on the page as needed for joint Zone applications.  For joint Zones, also list the locality’s name next to each duplicated box. 
1.)  Type and name of locality:

 FORMCHECKBOX 
 County:      
 FORMCHECKBOX 
 Consolidated City*:     
 FORMCHECKBOX 
  City:     
* See Instruction Manual for list of Consolidated Cities
2.)  Acreage in each locality

	Locality
	Acreage

	Locality 1:      
	     

	Locality 2:      
	     

	Locality 3:      
	     


3.)  Total Zone Acreage:       
4.)  If applicant is a city, specify size guideline option used: 
 FORMCHECKBOX 
 Basic land size minimum and maximum

 FORMCHECKBOX 
 7 percent of land area       Total land area of city      
 FORMCHECKBOX 
 7 percent of population 

       Total population of city      
5.) Total Number of Zone Areas:
Locality 1:     FORMCHECKBOX 
 1     FORMCHECKBOX 
2    FORMCHECKBOX 
3
Locality 2:     FORMCHECKBOX 
 1     FORMCHECKBOX 
2    FORMCHECKBOX 
3
Locality 3:     FORMCHECKBOX 
 1     FORMCHECKBOX 
2    FORMCHECKBOX 
3
Appendix 2 - Maps
Map 1 – Map of the locality indicating the boundary of the proposed enterprise zone area. 
Map 2 - Map of the proposed enterprise zone boundary indicating the existing land use. 
Map 3 – Map of the proposed enterprise zone showing the boundaries of existing zoning districts.
     

Appendix 3 - Local Incentives
Part 1 - Local Incentive Administration Process

	Local Incentive Administration Process

	Incentive #
	Application Development
	Marketing
	Application Processing
	Qualifies/Awards


	
	Office: Individual
	Office: Individual
	Office: Individual
	Office: Individual

	  
	     
     
     
	     
     
     
	     
     
     
	     
     
     

	  
	     
     
     
	     
     
     
	     
     
     
	     
     
     

	  
	     
     
     
	     
     
     
	     
     
     
	     
     
     

	  
	     
     
     
	     
     
     
	     
     
     
	     
     
     

	  
	     
     
     
	     
     
     
	     
     
     
	     
     
     

	  
	     
     
     
	     
     
     
	     
     
     
	     
     
     

	  
	     
     
     
	     
     
     
	     
     
     
	     
     
     

	  
	     
     
     
	     
     
     
	     
     
     
	     
     
     

	  
	     
     
     
	     
     
     
	     
     
     
	     
     
     

	  
	     
     
     
	     
     
     
	     
     
     
	     
     
     


	Proposed Enterprise Zone Name:

	Incentive #:  
Name:     
Description:  
     
     
     
     
     
     
     
     
     
     
	Locality/Provider: 
     

	
	Qualification Requirements:
     
     
     

	
	Exclusive to Zone:

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No, please explain how incentives will be tailored to Zone
     

	
	Period of Availability:
     

	Financial Value of Incentive: 
      
	Effective Date:
     

	Action to Implement:

 FORMCHECKBOX 
  Local Ordinance
 FORMCHECKBOX 
  Approval by Board of Supervisors
 FORMCHECKBOX 
  Other,      
	Source of Funds:  
     

	
	Annual Budget Allocation, pending approval:

     

	Incentive #:       
Name:       
Description:
     
     
     
     
     
     
     
     
     
	Locality/Provider:     

	
	Qualification Requirements:
     
     
     

	
	Exclusive to Zone:

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No, please explain how incentives will be tailored to Zone     
     

	
	Period of Availability:
     

	Financial Value of Incentive: 

      
	Effective Date:
     

	Action to Implement:

 FORMCHECKBOX 
  Local Ordinance

 FORMCHECKBOX 
  Approval by Board

 FORMCHECKBOX 
  Other,      
	Source of Funds:  

     

	
	Annual Budget Allocation, pending approval:

     


Part 2 - Local Incentive Narrative (Complete one for each of the proposed incentives)

Appendix 3A - Regulatory Relief

The zone designation application may also contain proposals for regulatory flexibility, including but not limited to: (a) special zoning districts, (b) permit process reform, (c) exemptions from local ordinances, and (d) other public incentives proposed in the locality's application which shall be binding upon the locality upon designation of the Enterprise Zone.

     

Appendix 4 – Public Hearing Advertisement
      FORMCHECKBOX 
 Single Jurisdiction (one hearing)

      FORMCHECKBOX 
 Joint Multi- Jurisdiction (one hearing in each locality)

      FORMCHECKBOX 
 Joint Application (one joint hearing)
[Affix or Attach Copy of Public Hearing Advertisement(s) Here] 

Appendix 5 – Governing Board Minutes
     
[Affix or Attach Copy of Governing Board Minutes Here] 

Appendix 6 – Submission Resolution
     
[Affix or Attach Copy of Governing Board Submission Resolution Here] 

Appendix 7 - Joint Application Agreement

Form EZ-1-JA

(Joint Multi-Jurisdiction Applications Only)
As the representative of the local governing body of       , I hereby certify that:

1.
The aforementioned locality is in agreement with the other participating localities in filing this Joint application;

2.
Any local Enterprise Zone incentives proposed by the aforementioned locality in this application represent a firm commitment;
3.  
The participating localities have established a mechanism to ensure that economic benefits of the Joint Zone will be shared among the applicant localities should the Zone be designated. 
3.
It is understood that if at any time the aforementioned locality is unable or unwilling to fulfill a commitment to provide local Enterprise Zone incentives listed in this application, the Zone shall be subject to termination; and

4.
A public hearing was held on       to solicit comments on application.  

______________________________________________                _______________

Chief Administrator’s signature


            

Date

Name:       
Title:       
Appendix 8 – Shared Benefits Agreement
(Joint Multi-Jurisdiction Applications Only)

     
[Affix or Attach Copy of Shared Benefit Agreement Here]
The application will have a total of 1500 points, of which 750 will be determined on the basis of the locality-wide distress criteria and 750 will be based on answers to questions relating to local incentives, impact and capacity.  Below are the rankings for each locality in Virginia for the distress criteria. The column entitled " Score" shows the sum these rankings and the number of points out of 750 that a locality will have based on their distress.
2010 Designation Round Distress Criteria Scores
	Locality
	Score
	Locality
	Score
	Locality
	Score

	Accomack County
	572
	Franklin County
	273
	Nottoway County
	499

	Albemarle County
	34
	Frederick County
	103
	Orange County
	173

	Alexandria City
	104
	Fredericksburg City
	254
	Page County
	480

	Alleghany County
	408
	Galax City
	710
	Patrick County
	585

	Amelia County
	219
	Giles County
	427
	Petersburg City
	710

	Amherst County
	357
	Gloucester County
	123
	Pittsylvania County
	508

	Appomattox County
	413
	Goochland County
	46
	Poquoson City
	31

	Arlington County
	53
	Grayson County
	621
	Portsmouth City
	564

	Augusta County
	164
	Greene County
	103
	Powhatan County
	45

	Bath County
	207
	Greensville County
	640
	Prince Edward County
	558

	Bedford City
	364
	Halifax County
	620
	Prince George County
	180

	Bedford County
	156
	Hampton City
	430
	Prince William County
	74

	Bland County
	427
	Hanover County
	34
	Pulaski County
	436

	Botetourt County
	86
	Harrisonburg City
	404
	Radford City
	327

	Bristol City
	666
	Henrico County
	114
	Rappahannock County
	187

	Brunswick County
	614
	Henry County
	607
	Richmond City
	485

	Buchanan County
	750
	Highland County
	341
	Richmond County
	438

	Buckingham County
	523
	Hopewell City
	666
	Roanoke City
	568

	Buena Vista City
	432
	Isle of  Wight County
	143
	Roanoke County
	86

	Campbell County
	327
	James City County
	68
	Rockbridge County
	206

	Caroline County
	221
	King and Queen County
	450
	Rockingham County
	163

	Carroll County
	590
	King George County
	91
	Russell County
	609

	Charles City County
	389
	King William County
	175
	Salem City
	193

	Charlotte County
	613
	Lancaster County
	281
	Scott County
	581

	Charlottesville City
	385
	Lee County
	607
	Shenandoah County
	188

	Chesapeake City
	182
	Lexington City
	450
	Smyth County
	567

	Chesterfield County
	84
	Loudoun County
	9
	Southampton County
	336

	Clarke County
	41
	Louisa County
	218
	Spotsylvania County
	56

	Colonial Heights City
	259
	Lunenburg County
	600
	Stafford County
	30

	Covington City
	640
	Lynchburg City
	476
	Staunton City
	362

	Craig County
	265
	Madison County
	148
	Suffolk City
	261

	Culpeper County
	158
	Manassas City
	103
	Surry County
	293

	Cumberland County
	481
	Manassas Park City
	168
	Sussex County
	686

	Danville City
	734
	Martinsville City
	738
	Tazewell County
	520

	Dickenson County
	708
	Mathews County
	127
	Virginia Beach City
	134

	Dinwiddie County
	336
	Mecklenburg County
	607
	Warren County
	129

	Emporia City
	704
	Middlesex County
	180
	Washington County
	460

	Essex County
	336
	Montgomery County
	280
	Waynesboro City
	410

	Fairfax City
	39
	Nelson County
	243
	Westmoreland County
	354

	Fairfax County
	23
	New Kent County
	62
	Williamsburg City
	236

	Falls Church City
	45
	Newport News City
	446
	Winchester City
	317

	Fauquier County
	28
	Norfolk City
	588
	Wise County
	610

	Floyd County
	275
	Northampton County
	429
	Wythe County
	462

	Fluvanna County
	88
	Northumberland County
	265
	York County
	58

	Franklin City
	578
	Norton City
	594
	 
	 

	Note: Distress scores are based on a combination of a locality’s fiscal stress ranking, unemployment rate, median adjusted gross income (all returns) and percentage of public school students receiving free or reduced price lunches.


















































Application Checklist


Required Element of Application








Locality’s name: ______________________





Part I completed 





Part II completed





Part III Section 1 completed





Part III Section 2 completed





Part III Section 3 completed





Part III Section 4 completed





Part IV completed





Part V completed (if applicable)





Part VI completed (if applicable)





Appendix 1 - Zone Size





Appendix 2 - Required Maps


Boundary Map


Land Use Map


Zoning Map (if applicable)





Appendix 3,3A - Incentives/Regulatory Relief 


3- Incentive Charts(required)


3A - Regulatory Relief (if applicable))





Appendix 4– Public Hearing Advertisements





Appendix 5 - Board Minutes





Appendix 6 - Submission Resolution





Appendix 7 - Joint Application Agreement 





Appendix 8 - Shared Benefits Agreement 











DHCD Use Only


Complete   Incomplete











________  _________





________  _________





________  _________





________  _________





________  _________





________  _________





________  _________





________  _________





________  _________








________  _________


________  _________


________  _________








________  _________


________  _________





________  _________








________  _________





______________ 





______________





______________ 





______________




















SECTION III – Required Attachments





Incentive Chart (Appendix G)
















































































Applicant initial if complete
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_______________





�


(N/A if single Zone





�


(N/A if single Zone)





_______________





�


�


�


(N/A if no zoning) 














�


�





_______________  





_______________





_______________





_______________





_______________
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