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Virginia Enterprise Initiative (VEI) 
By supporting the Commonwealth’s nonprofit micro-enterprise development organizations (MDOs), the Virginia Enterprise Initiative (VEI) provides communities with access to training and financing for their micro-businesses.  MDOs are defined, for the purpose of this grant, as any not-for-profit organization or government agency or authority that operates a micro-loan fund in Virginia or prepares Virginia micro-entrepreneurs for some type of micro-finance through financial education, business skills training, mentorship and/or credit repair in a manner that recognizes the distinct challenges that the micro-entrepreneur faces in starting or expanding their enterprise.
Established in 1995, Virginia Enterprise Initiative works with partner micro-enterprise development organizations to expand this access across the Commonwealth, extending credit, capital, training and technical support further into communities that have not had access to these resources, yet have the ability to create economic strength.
Entrepreneurship is a vital economic strategy, especially for poor or rural regions. Through innovative micro-enterprise strategies and effective networks, MDOs contribute to the creation of a climate in which entrepreneurial communities can thrive while capturing the broader economic development trends within the community.  
VEI is an essential part of Virginia’s Department of Housing and Community Development, which integrates many programs to provide comprehensive service.  These programs include CDBG, Virginia Individual Development Accounts (VIDA), Virginia Enterprise Zone, Virginia Main Street, Appalachian Regional Commission, and SW VA Cultural Heritage Commission. With technical and financial assistance to communities, VEI endeavors to create entrepreneurial communities that are great places to live. 


VEI Innovation Grant
Applications are now being accepted for VEI Innovation Grants of up to $20,000.  Innovation Grants provide resources to micro-enterprise development organizations, local governments, planning district commissions and other non-profit organizations that reach and deliver services to potential entrepreneurs in new and original ways. 
Applications must be received by 5 p.m. Thursday, May 10, 2012. To apply, provide a cover letter describing how your organization’s innovative micro-enterprise strategies will address the above goals and complete the Innovation Grant Application. Please forward your cover letter and grant application to brad.belo@dhcd.virginia.gov.  Organizations providing services at the local or regional level may apply.
Please read the entire application before beginning. 
If you have any questions while completing the application, please contact:
Program Administrator Brad Belo by phone: 804-371-7078 or e-mail: brad.belo@dhcd.virginia.gov
Innovation Grants should address the following targeted program outcomes:  
1) Focus on Community Development Outcomes
Innovative micro-enterprise strategies should result in quantifiable community development outcomes in a defined and focused geographic area, which is to be identified by the applicant. The proposed strategies must support existing community economic development plans, initiatives and infrastructure in the chosen geographic area. 
2) Help Develop Effective Micro-Enterprise Networks and Partnerships  
Innovative micro-enterprise strategies should strengthen Virginia’s micro-enterprise community through the creation and development of effective networks and partnerships. The proposed strategies should create and strengthen effective micro-enterprise networks and partnerships for on-going community development benefit in the chosen geographic area.
3) Allow for Effective Knowledge Sharing
Innovative micro-enterprise strategies should broaden and deepen the dialogue about micro-enterprise in Virginia. Applicants should propose innovative and effective means by which the lessons learned from the implementation of their innovative micro-enterprise strategies will be shared with Virginia’s micro-enterprise community. 
4) Increase Micro-Financing Activity in Virginia
Innovative micro-enterprise strategies should result in additional micro-financing activity in Virginia. Applicants must propose a reasonable and measurable increase in micro-financing activity that will result from the implementation of the proposed strategies. 
The proposal should also explain how your innovation will contribute to the creation of a climate in which entrepreneurial communities can thrive while capturing the broader economic development trends within the community.  This should be presented within the context of the importance of entrepreneurship as a vital economic strategy, especially for poor or rural regions. Successful applicants will demonstrate how the grant will leverage additional resources. It is not necessary for grantees to have received VEI funding in the past.
Some of the areas in need of innovative micro-lending strategies include, but are not limited to:
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· Use of technology to increase reach or efficiency
· Distance learning curricula 
· Distance lending products 
· Technology plans
· Creating or analyzing cost recovery mechanisms
· Promotion linkages with individual development account programs
· Development of specialized marketing materials to reach specific populations; other assistance in reaching new populations; funding for assistance with translation
· Establish alternative underwriting
· Participation in “Credit Builders” 
· Behavioral approaches to debt  reduction 
· Nano consumer loans for credit repair/Payday alleviation
· Creative economy community and entrepreneur programs
· Access to market efforts – farmers markets, commercial kitchens, stores, etc.
· Sector specialization / cluster development
· Service provision to foreign language entrepreneurs
· Lending strategies to support local and regional business development and integration
· Business planning for Green/Sustainable businesses/industries
· Mentorship programs
· Peer-to-peer networks
· Entrepreneurial dialogues
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Section I. 		General Information
Part 1 – Applicant Information
Applicant: Click here to enter text. 			Date: Click here to enter a date.
Chief Administrator: Click here to enter text.
Designated Contact Person: Click here to enter text. 	Phone: Click here to enter text.
Fax: Click here to enter text. 				E-mail Address: Click here to enter text.
Title: Click here to enter text.
Address: Click here to enter text.

Part 2 – Project Overview
Please provide a brief overview of the proposed strategy.
Click here to enter text.













Part 3 – Certification and Signature
As the primary preparer of this application, I hereby certify that the information in this application is accurate and correct.
Name: Click here to enter text.
Affiliation and Title: Click here to enter text.
Address: Click here to enter text.
Phone: Click here to enter text.
Signature: _______________________________	Date: _______________________________
Section II.	 	Proposal Information
The purpose of Section II is to determine if the applicant’s proposal addresses the targeted outcomes of the VEI program as outlined on page IV.  The Virginia Enterprise Initiative provides an opportunity for underserved entrepreneurs to start and expand businesses through increased access to micro-entrepreneur training and credit. 
Please describe how your proposed strategy addresses each of the following VEI targeted outcomes: (please use the space provided on pages 4 through 7)
Part 1 – Focus on Community Development Outcomes 
Please ensure your description addresses the following:
a. Description of the Community Development Strategy and its outcomes.
b. Specific ways you will measure your project’s impact on the outcomes resulting from this strategy.
c. Explanation of why this is an innovative strategy (If you are expanding on an existing micro-enterprise development strategy, of your organization or any other/s, please explain how the new proposed strategy differs, and/or enhances the existing.)
d. Specific geographical area (if a large area, please provide a map along with the description of the geographical area)
Part 2 – Help Develop Effective Micro-Enterprise Networks and Partnerships   
Please ensure your description addresses the following:
a. Potential for creating and developing effective micro-enterprise networks and partnerships.
b. List of potential partners and a clear explanation of their roles as part of the proposed strategy.
c. How the strategy will strengthen existing micro-enterprise networks or how a new network will be developed.
Part 3 – Allow for Effective Knowledge Sharing
Please ensure your description addresses the following:
a. Description of the innovative and effective means for sharing lessons learned, outcomes, and best practices with Virginia’s micro-enterprise community.

Part 4 – Increase in Micro-Financing Activity in Virginia
Please ensure your description addresses the following:
a. Specific actions the organization will take to increase micro-financing activity and services in Virginia.
b. Description of the organization’s micro-financing history as well as its ability/capacity to increase micro-financing activity within a community?
Part 1 – Focus on Community Development Outcomes 
Click here to enter text.

























Part 2 – Help Develop Effective Micro-Enterprise Networks and Partnerships   
Click here to enter text.

























Part 3 – Allow for Effective Knowledge Sharing
Click here to enter text.

























Part 4 – Increase Micro-Financing Activity in Virginia
Click here to enter text.
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