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and 
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Funding Year July 1, 2008 to June 30, 2009
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Department of Housing and Community Development
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Richmond, VA  23219
Applications may be hand delivered or mailed.  However, applications received after 5:00 P.M. will not be considered for funding
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INSTRUCTIONS 

1. One original application (with an original signature on Page 11) and four photocopies must be submitted.  Original must be clearly marked “Original”.

2. The original and photocopies should be bound separately in three ring binders. Each form and exhibit must be accurately completed and Applicant must include all requested information.  Exhibits should be clearly labeled and placed behind tabs as indicated within the application package and all pages must be numbered.  Please use 12 point font.
3. Please use the pages provided in this Application Package.  Do not alter any portion of this Application Package.

4. Before submitting the Application, please verify that the original Application has an original signature.  Faxed, stamped, imaged or photocopied signatures are not acceptable in the original Application.
5. All Applicants are strongly encouraged to thoroughly review the DHCD HOME Program Guidelines, including Attachment A regarding applicable Federal regulations, prior to submitting an application for funding through the AHPP or SNH programs.
Threshold Requirements 

1. The Applicant entity must be an eligible Applicant as defined by the DHCD HOME Program Guidelines.
2. Non-Profit Applicants shall provide a copy of a letter from the Internal Revenue Service which grants exemption from Federal Income Tax under section 501(c)(3) of the Internal Revenue Code to the Corporation.

3. Non-Profit Applicants shall provide a copy of the organization’s Articles of Incorporation, stating that a purpose of the not-for-profit is to foster affordable housing.  

4. The Applicant shall submit all required forms, exhibits and other required documentation.
5. Applicants with unresolved findings from previous DHCD monitoring reviews will not be eligible for funding.

6. Applications that score below 60 points out of 100 possible will not be considered for funding.  Scoring criteria are as follows:
· Need – 50 points
· Feasibility – 30 points
· Capacity – 20 points
Note: For proposal not selected for funding during the first, second, and/or third quarters the applicant may choose to carry-over the proposal “as is” to the next quarter for funding consideration or may re-submit with revisions.  The carry-over option is not available between the fourth quarter and the first quarter of the next program year.  

AHPP/SNH Application
I.
Applicant Information – Tab A: 

A. Applicant Name
:                


Address
:      
City, County, State, Zip:      
Phone Number:                           
Fax:      
E-mail:                                        
Website:      


Applicant type (Please all that apply):












 FORMCHECKBOX 
  
State-Certified CHDO (include date of most recent certification)
 FORMCHECKBOX 
  
Project Owner – holds valid legal title to, or long term leasehold interest in the property
 FORMCHECKBOX 
  
Project Developer – owns the property and is developing the project, or has a contractual obligation to develop the project
 FORMCHECKBOX 
  
Project Sponsor - project is owned solely or partially and the sponsor agrees to convey ownership to a second non-profit at a predetermined time prior to or during development or upon completion.
B. Limited Partnership: Name of each partner and their respective role within the proposed project:      
C. Corporation: Name of executive director:       
D. Local Government or Housing Authority: Name of authorized signer:       
E. Contact person for questions and correspondence regarding the Applicant and/or Application
:       
Address:       

City, County, State, Zip:       
Phone Number:                          Fax:      
E-mail Address:      
F.
Federal Taxpayer Identification Number:       
G. Year Non-Profit Organization was incorporated:      
H. Does the Non-Profit organization have an ownership interest, directly or indirectly, in the Development?
 FORMCHECKBOX 
  Yes  
 FORMCHECKBOX 
  No    

If Yes, State interest in terms of percentage:        %

II.
Development Information – Tab B: 



A.   Name of Proposed Project:      
Physical Address:      
Name of the city, town or county where project will be located including ZIP code:

                                                                  Please include a map and directions to the project site.
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B.
Provide the Following Site Information

1)
Legal description
2)
Topographical information
3)
Map including directions to the project site

3)
Improvements

4)
Status of roads and infrastructure

C.
The proposed project will provide:
Please check all that apply.





 FORMCHECKBOX 
  Homeownership Units 
 FORMCHECKBOX 
  Rental Units

  FORMCHECKBOX 
  Acquisition/Rehab
 FORMCHECKBOX 
  Acquisition/New Construction 


  FORMCHECKBOX 
  Rehab Only
 FORMCHECKBOX 
  New Construction Only


      Total number of housing units (in the entire project) 

             Number HOME Assisted*
                  Number Non-HOME Assisted


 For Rental Project: 
Rental MINIMUM Set-Aside: 20 percent of the HOME assisted units are set-aside for persons at 50 percent or less of AMI, the remaining HOME assisted units are set-aside for persons at 60 percent or less of AMI, as determined by HUD, with adjustments for family size. 


Please provide the proposed number of units to be set-aside at 30% AMI or below:       

Please provide the proposed number of units to be set-aside at 50% AMI or below:       

Please provide the proposed number of units to be set-aside at 60% AMI or below:       


 
   *Total HOME assisted Units (equal to total HOME assisted units above):       
Applicants must provide a detailed rent schedule for all rental units developed.

For Home Ownership Projects: 
Homeownership MINIMUM Set-Aside: 60 percent of the HOME-assisted units will be sold to households at 60 percent or less of AMI, and 40 percent of the HOME-assisted units will be sold to households at 80 percent or less of AMI, as determined by HUD, with adjustments for family size.


Please provide the proposed number of units to be set-aside at 60% AMI or below:       

Please provide the proposed number of units to be set-aside at 80% AMI or below:       
  


  *Total HOME assisted Units (equal to total HOME assisted units above):        
Applicants must provide the proposed sales prices for each type of homeownership unit developed, both HOME Assisted and Non-HOME Assisted


D.
Estimated Total Development Cost:  $     
E.    AHPP/SNH Request
:  $     
F. For Homeownership Projects, the cost per square foot to construct: $     
IV.
Organization and Project 
A. Provide a copy of the Non-Profit determination letter from the Internal Revenue Service.  
B. Describe the specific role of the Non-Profit Organization in the Development through the compliance period.  

C. Attach a copy of Articles of Incorporation. 
D. Attach a copy of the Partnership Agreement.  
V.    Narrative – Tab C:  
Narrative Description - Insert a table of contents at the beginning of the narrative indicating where information and exhibits can be found. Be certain to clearly number all pages.  Provide a written narrative describing the organization, capacity of the development team, and its experience in providing affordable housing including experience with similar housing development projects.  Summarize the overall purpose, scope, and work plan of the proposed development activities using the outline below.  If a particular topic or subtopic listed in the outline is not applicable for the proposed Development, state the reasons in the text of the narrative.  If the narrative does not include the information listed in the outline, the Application will be considered incomplete. 
A.     Organization
1.
Brief history of the Applicant, with mission statement. 

2.
Budget for current fiscal year.
  

3.
Provide a list of similar projects completed within the past ten years, including a brief description of the project and funding sources.

B.   
Proposed Development 
1.      Project design concept
(a)
Identify the target population (income levels, household types, and/or subpopulations).  This should include income levels, household types, and/or sub-populations the proposed project will serve. 
(b)  
Provide a detailed description of all special features that will be included in the development.  Preference will be given to projects that incorporate universal design concepts, Green-Build, LEED Certified, and/or Earthcraft Certification into the project.
(c)
Is the project part of a larger revitalization effort?  Is this effort formal (local government sanctioned) or informal (neighborhood based)?  Explain and provide supporting documentation.

2.
Current Status of Development -The Applicant must provide a description of any or all predevelopment activities completed or in progress at the time of application for AHPP/SNH funding.  Incorporate the following topics in the description of the current status:

a) Preliminary work already completed and costs for said work

b) Preliminary work yet to be completed and expected costs

c) Verification of appropriate zoning – Attachment B
d) Verification of effective site-control

e) Appraisal
f) 
Neighborhood standards review – explain how the proposed project will blend harmoniously with the surrounding community, furthering housing choice for low-income families, and reduce concentrations of poverty
g) Project timeline – Attachment C
h) Other pertinent information as to Development status (e.g. status of planning board or city council consideration.)
i) 
Environmental review – Attachment D
j) 
Status of improvements on site and existing infrastructure

k) Priority will be give to Applicants with projects that are ready to proceed based upon submission of the above information.  The Applicant’s ability to meet the timeframes proposed in Attachment C will also be considered.
Note: Projects currently under construction may be difficult to blend with HOME program requirements.  Applicants with projects in the construction phase should contact DHCD prior to application submittal.
C.
Need – The Applicant will provide a detailed description of the need within the local community for the type of project proposed, including one copy of the current market study to be included with the original application.  In addition, the Applicant will provide a synopsis of the market study, with page references, that concisely summarizes the information obtained from the market study.  In addition, relevant local population trends and significant local economic factors should be addressed in detail.  
For Special Needs Housing applications, include a description of how the proposed project will improve the quality of life for the target population and specifically address to what extent the need is currently being met in the community. 
D.
Applicant Capacity - The Applicant shall provide a summary of its experience managing similar projects, including administrative oversight to ensure regulatory compliance.  If the proposed project will be managed through a third party, provide the management agreement and a summary of the management partner’s capacity, together with a description of how the development agency will continue to be a contributing partner throughout the compliance (Affordability) period.  The Applicant should address the role the Applicant will assume in the proposed affordable housing development process.  Attach the organization's brochure or any printed articles (limited quantity please) about the organization as an exhibit, if available.  Include the following information in the narrative:
   1. 
Rental Projects – Provide a detailed Management plan including Affirmative Fair Housing Marketing plan, tenant selection plan, income verification, preventative maintenance, etc.

Homeowner Projects – Describe the Sales and Marketing plan, including Affirmative Fair Housing Marketing.  If HOME Down Payment Assistance (DPA) will be utilized within the final project the Applicant must disclose this at the time of application for AHPP/SNH funding and certify that DPA funds will be made available to all eligible households regardless of where they choose to purchase a home.  When DPA assistance is provided to Homebuyer units within the proposed project the affordability period will be based upon the total amount of HOME funds invested in the unit from all sources regardless of specific HOME program or jurisdiction.
2.  
The role the Applicant's present staff and board of directors in the proposed project.
3.
For Special Needs Projects – Provide a detailed description of supportive services to be provided, including Memoranda of Understanding and Contracts, etc. as applicable, and an explanation of how these services will enhance the lives of the target population.  Include, if applicable, a description of additional funding sources provided on behalf of the project to support the special needs population.
4.  
For rental projects, include a copy of the proposed lease and applicable lease addendum addressing specifically prohibited lease terms found in the HOME regulations at 24 CFR 253 (b). A sample lease addendum may be found at Attachment F.
5.     
A detailed breakdown of anticipated utility costs and the current utility allowance schedule for the area.
E. Financial Information – The Applicant shall provide a summary of the projects financial status, including current funding commitments, funding opportunities applied for, and anticipated future funding sources.  Only documented funding commitments will be considered firm with respect to project readiness.  The Applicant must also include a detailed development budget, operating budget, and a fifteen year pro-forma.  Financial forms will be found at Attachments F, G, H and I.
1. Detailed list of funding sources and uses for the project – Attachment F.

2. Detailed operating budget – Attachment G (rental) or H (homeownership).
3. Fifteen year pro-forma – Attachment I.
4. Provide evidence of the required 25 percent Matched Funds contribution for entitlement areas, such as letters of commitment from the locality.  A complete listing of HOME entitlement/consortium areas subject to the 25 percent Matched Funds requirement can be found in the Program Guidelines on pages 2 – 3. 
VI.   Applicant Certification and Loan Request – Tab D
The Applicant certifies that the Application to the Virginia Department of Housing and Community Development (DHCD) for the Affordable Housing Production or Special Needs Housing Program (AHPP/SNH) loan in the amount of $      is for the purpose of providing affordable housing units for low-income Virginians and Virginians with special housing needs. 
The Applicant certifies that the information in the Exhibits, Application, and Attachments, is true and complete to the best of their knowledge, information, and belief.
The Applicant certifies that construction for the proposed Development will commence within twelve months can be completed and operating within the development schedule and budget submitted to, and approved by, DHCD.

The Applicant represents that if an AHPP/SNH Loan is approved, as a result of this Application, the Applicant shall furnish promptly such other supporting information, and documents as may be requested or required.  In carrying out the activities of the Development, the Applicant agrees to comply with all applicable Federal regulations including 24 CFR 92 for the HOME program, and applicable laws of the Commonwealth of Virginia, and abide by all AHPP/SNH Program rules and regulations through out the required affordability period. 
The Applicant and all Financial Beneficiaries have read all applicable DHCD requirements governing this Application and have read the Instructions for completing this Application and will abide by the applicable all applicable Federal, state and local laws and regulations.
By execution of this Application, the Applicant understands and agrees that DHCD may conduct its own independent review and analysis of the documentation provided, and that any such review and analysis shall be made for the protection of the public and DHCD.  The Applicant further understands and agrees that, for the purpose of determining and establishing the terms and conditions under which the AHPPP/SNH Application may be accepted or the AHPPP/SNH Loan may be made, DHCD may request or require adjustment, changes or additions to the information provided (including Exhibits and Attachments) or in any documentation or materials now or later hereafter requested, or submitted, in connection with this Application or the Applicant.  Furthermore, DHCD reserves the right to adjust the funding awarded as necessary to meet program goals and priorities
The undersigned is authorized to bind all Financial Beneficiaries to this certification and warranty of truthfulness and completeness of the Application.

Under the penalties of perjury, I declare and certify that I have read the foregoing and that the information is true, correct and complete.

BY:     

Applicant: 
     
Signature of Authorized Signer
(type or print)
     
Date :  
     

Title

     
Name (type or print)
 Attachment A

Overview of DHCD HOME Program Regulatory Requirements
The purpose of this HOME program overview is to help HOME Investment Partnership Program fund Sub-Recipients to better understand the many and various federal regulatory requirements with which they must comply throughout the affordability period of a HOME funded project.  This guide is not all-inclusive and all fund Sub-Recipients are encouraged to contact DHCD with any questions, need for clarification, or requests for additional detail.  For reference, most specific regulations sited within the guide have been attached.  

When DHCD enters into a contract for funding with a Sub-Recipient that entity assumes responsibility of all administrative functions for implementing that HOME Program activity and ensuring compliance, except for Environmental Review and inter-governmental review, for which the Sub-Recipient is responsible for collection and submission of the required information to DHCD.  Recordkeeping and routine inspection are the most critical aspects of monitoring.  Sub-Recipient files must be maintained and organized such that all documentation of compliance items are readily available for review by monitoring staff.  DHCD highly recommends the use of file checklists for file organization.

Findings of non-compliance will be documented in the monitoring review letter and must be responded to by the Sub-Recipient in writing within 30 days clearly identifying the corrective actions taken.  DHCD reserves the right to re-evaluate any Sub-Recipient to ensure that corrective actions are in place and effectively remedying the finding of non-compliance.  In addition to findings of non-compliance, monitoring staff may make observations and recommendations intended to help Sub-Recipients improve their program administration.  While these are not findings, Sub-Recipients are urged to strongly consider these recommendations as findings, observations, and recommendations by DHCD may have an impact on the frequency of future monitoring and applications for financial assistance.

Compliance Monitoring

Program Rules:
24 CFR 92.504  
Sub-Recipients and Developers


24 CFR 92.504(d)  
Rental Property Inspections


24 CFR 92.508  
Recordkeeping


24 CFR 84.40-48
Procurement


OMB Circular A-110
Procurement

Program rules permit the Department of Housing and Community Development (DHCD) to award funding to non-profit organizations, public/private/nonprofit contractors and developers, and Community Housing Development Organizations (CHDOs), which will be collectively referred to as “Sub-Recipients”.   A performance review of all Sub-Recipient’s activities must be completed by DHCD at least annually during development and throughout the applicable compliance (affordability) period.  Effective monitoring includes verification of compliance for all aspects of a project from development through continued occupancy, including contract management, procurement, labor relations and all applicable federal regulations.  

In addition, rental housing projects are subject to on-site inspections of a “sufficient sample” of files and units to ensure compliance with property standards, rent limits and occupancy requirements in order to make a reasonable determination of compliance.  The minimum frequency of these inspections is:

· Annually for projects with more than 25 units

· Every two years for projects with 5 to 25 total units

· Every three years for projects with less than 5 units

The frequency of inspections is determined through routine project risk analysis.  However, the schedule of on-site inspections does not relieve the responsibility for completing annual reviews, annual income certifications of occupants, and maintaining the units to standards throughout the compliance period.

Certain federal procurement regulations apply to HOME funded activities.  These can be found at 24 CFR 84.40-48 and in OMB Circular A-110.  24 CFR 84.40-48 defines a Sub-Recipient’s responsibilities regarding conflict of interest, open and free competition in contracting for goods and services, procurement procedures and record keeping, cost/price analysis, required contract provisions and contract administration.  Circular A-110 essentially sets forth standards for obtaining consistency and uniformity among Federal agencies in the administration of grants to, and agreements with, non-profit organizations.  The provisions of the Circular are applied by HUD to DHCD who, in turn, applies them to Sub-Recipients performing substantive work through agreements awarded by DHCD.
Specific Monitoring Criteria

Household Eligibility

Program Rules:
24 CFR 92.203  
Income Determinations


24 CFR 92.252
Rent Limitations and Tenant Income


24 CFR 92.504(d)  
Rental Property Inspections


24 CFR 5.609
Annual Income

All DHCD HOME assisted units are required to be occupied by low-income (LI) persons defined as households not earning more than 60 percent of the area median income (AMI), adjusted for family size, as determined by the U.S. Dept. of Housing and Urban Development (HUD).  In the case of rental projects with five or more HOME-assisted units, at least 20 percent (1 unit) of total units must be occupied by very low-income (VLI) households, defined as households not earning more than 50 percent of AMI.

In addition to the occupancy requirement above HOME regulations also require that at initial occupancy at least 90 percent of all HOME-assisted rental units be occupied by households at or below 60 percent of AMI.  As a result, rental programs and projects are expected to limit initial occupancy of Low-Income units to households meeting this standard.

Annual income is based on the gross income of the household, or what is sometimes referred to as the “eligibility income” under the HUD Section 8 Program (Section 8).  For the purpose of calculating income to determine whether a household is eligible for rental housing DHCD requires that the guidelines for Section 8 be used.  This can be found at 24 CFR 5.609.  Adjusted, or net, Section 8 income is not used for determining eligibility and is only used in the following circumstances:

· Determining rent payments for VLI only when the option of having the tenant pay 30% of their income is used;

· Computing the rent of an over-income tenant occupying a HOME-assisted unit

· Calculating certain relocation assistance payments under the Uniform Relocation Act

HUD updates the AMI and HOME Program income limits annually, typically in the winter.  It is important that all Sub-Recipients confirm that they are using the most current information when determining household eligibility.  DHCD recommends that all applications specifically identify all required income sources in order to avoid unintentional miscalculations and that verification documents and procedures comply with Section 8 rules, including use of signed authorization for release of information and consent to verification forms.

Sub-Recipients can choose when to verify prospective household eligibility:  at the time of application or at the time of selection for assistance.  While verification at the time of application ensures that only eligible households are considered, the time between application and lease-up could exceed the six-month “shelf-life” of certifications, requiring the original certifications to be updated.  An alternative is to accept applications based upon the applicant’s representation that they are income eligible.  Then after screening, only those households that are selected for assistance are put through the certification process.  Note:  Federal law requires that any tenant screening process does not violate fair housing laws and is the same for HOME-assisted households as it is for all other units.

Environmental Review

Program Rule:
24 CFR 92.352
Environmental Review


24 CFR 58
Environmental Review


24 CFR 58.35
Categorical Exclusions


Flood Disaster Protection Act Section 202   

An environmental review is required before DHCD can release any HOME Program funding and therefore it is essential that Sub-Recipients do not proceed with any activity (e.g., acquisition, rehabilitation, demolition, construction, etc.) prior to the release of funds lest the project or activity be rendered ineligible for HOME funding.  

It is anticipated that most acquisition and rehabilitation activities undertaken through the HOME Program will not be subject to the full NEPA environmental assessment due to qualification for categorical exclusion.  However, most activities are expected to be subject to the statutory checklist of non-NEPA statutes.  Projects that are exempt or categorically excluded are still required to maintain an Environmental Review Record containing all relevant environmental documentation.  Sub-Recipients should be aware that the non-NEPA checklist will trigger a more detailed review if the property is:

· Located within designated coastal barriers;

· Listed on, or eligible for, the National Register of Historic Places;

· Located within a special flood hazard area,;

· Located near hazardous industrial operations (handling fuels or explosive/flammable chemicals);

· Contaminated by toxic or radioactive materials; or,

· Located within airport clear and military accident potential zones

Other Federal Requirements

Program Rule:
24 CFR 92.350-358
Other Federal Requirements

As a Federally funded program, the HOME Investment Partnership Program is subject to a variety of Federal regulations designed to ensure fair and equal treatment of all persons involved in the acquisition, development, and occupancy of all projects receiving funding. Following are brief descriptions of each regulation with an explanation of how they apply to the HOME Program.  Sub-Recipients are strongly encouraged to educate themselves to the greatest extent possible to ensure regulatory compliance with all Federal requirements.

Labor Relations Requirements:


Davis-Bacon and Related Acts   


Contract Work Hours and Safety Standards Act (CWHSSA)


Copeland (Anti-Kickback) Act


Equal Employment Opportunity   

Minority/Women’s Business Enterprise   

Fair Labor Standards 


Section 3 of the Housing Act of 1968   


HUD Handbook 1344.1   

Davis-Bacon ensures that mechanics and laborers employed in construction work under Federally-assisted contracts are paid wages and fringe benefits not less than those that prevail in the locality where the work is performed.  This act also provides for the withholding of funds to ensure compliance and excludes from the requirements apprentices enrolled in bona fide apprenticeship programs.

CWHSSA provides that mechanics, laborers, security guards and watchmen employed on Federally-assisted construction jobs are paid time and one-half for work in excess of 40 hours per week and provides for the payment of liquidated damages where violations occur.  This act also addresses safe and healthy working conditions.

The Copeland (Anti-Kickback) Act governs what deductions from paychecks are allowable.  This law makes it a criminal offense to induce anyone employed on a Federally-assisted project to relinquish any compensation to which they are entitled and requires all contractors to submit weekly payrolls and statements of compliance.

Davis-Bacon and Related Acts, CWHSSA, and the Copeland Act apply to HOME funded construction contracts for 12 or more HOME-assisted units.  
Equal Employment Opportunity prohibits discrimination against any employee or applicant for employment because of race, color, religion, sex or national origin.  Provisions to effectuate this prohibition must be included in all construction contracts exceeding $10,000.

Minority/Women’s Business Enterprises prescribe procedures acceptable to HUD for minority outreach programs to ensure, to the maximum extent feasible, inclusion of minorities and women, and entities owned by minorities and women, in all contracts.

Fair Labor Standards establishes the basic minimum wage for all work and requires the payment of overtime at the rate of at least time and one-half.  It also requires the payment of wages for the entire time that an employee is required or permitted to work and establishes child labor standards.

Section 3 is a provision of the Housing and Urban Development (HUD) Act of 1968 that helps foster local economic development, neighborhood economic improvement, and individual self-sufficiency. The Section 3 program requires that recipients of certain HUD financial assistance, (including HOME) to the greatest extent feasible, provide job training, employment, and contracting opportunities for low- or very-low income residents in connection with projects and activities in their neighborhoods.

Equal Employment Opportunity, Minority/Women’s Business Enterprise, Fair Labor Standards, and Section 3 apply to all HOME construction and rehabilitation projects.  

Tenant Participation and Accessibility

Section 504 of the Rehabilitation Act

Americans with Disabilities Act   

The Fair Housing Act   

Title VI of the Civil Rights Act   

Equal Opportunity in Housing   

Age Discrimination Act   

Section 504 of the Rehabilitation Act of 1973 holds that no “qualified individual with disabilities” may be excluded from, or denied participation in, any Federally-assisted program or activity.  For purposes of the HOME Program, Section 504 means that for all new construction multi-family rental housing with 5 or more units, and substantial rehabilitation of 15 or more units where project cost is greater than 75 percent of replacement cost, 5 percent (minimum of 1) of the units must be modified for full accessibility by the physically impaired and an additional 2 percent (minimum of 1) must be adapted to accommodate the sensory impaired, and to the best extent feasible, all units are to be “visitable”.  Furthermore, the act also requires that access to the program itself be made accessible (intake procedures, office accessibility, etc.) and affirmatively promoted.  

The Americans with Disabilities Act extended the requirement of equal opportunity for persons with disabilities to benefit from programs and activities to State and local programs.

The Fair Housing Act prohibits discrimination in the sale or rental of housing, the financing of housing, or the provision of brokerage services against any person on the basis of race, color, religion, sex, national origin, handicap or familial status.  

Title VI of the Civil Rights Act states that no person may be excluded from participation in, denied the benefits of, or subjected to discrimination under any program or activity receiving Federal financial assistance on the basis of race, color or national origin.

Equal Opportunity in Housing prohibits discrimination against individuals on the basis of race, color, religion, sex or national origin in the sale, rental, leasing or other disposition of residential property or in the use or occupancy of housing assisted with Federal funds.

Age Discrimination Act prohibits discrimination on the basis of age in programs receiving Federal financial assistance.

Relocation 


Uniform Relocation Act of 1970   

Housing and Community Development Act Section 104(d)

Uniform Relocation Act covers displacement of persons resulting from rehabilitation, demolition or acquisition carried out with Federal assistance.  The level of assistance provided to a household depends upon whether the family was in occupancy more or less than 90 days prior to the execution date of the agreement.  The URA is intended to provide affordable housing for 42 months and the level of assistance is calculated using the lower of the cost of the family’s actual new unit or a comparable replacement unit. 

Section 104(d) of the Housing and Community Development Act provides an extra level of relocation assistance that may be triggered for low-income households when units are converted or demolished with HOME funds.  Section 104(d) only applies if the unit a low-income family occupies is demolished using HOME funds or the household is displaced as a result of a HOME-funded conversion under specific circumstances.


Attachment B
Zoning Certification
(This Form Must Be Included With Application - Tab M)

(This Form Must Be Submitted Under Locality’s Letterhead)
TO:
Department of Housing and Community Development


501 North Second Street


Richmond, Virginia 23219


Attention: Kevin Hobbs

RE:
ZONING CERTIFICATION

	
	

	Name of Development:
	

	Name of Owner/Applicant:
	

	Name of Seller/Current Owner: 
	



The above-referenced Owner/Applicant has asked this office to complete this form letter regarding the zoning of the proposed Development (more fully described below).  This certification is rendered solely for the purpose of confirming the zoning status of the Development.  It is understood that the Department of Housing and Community Development will use this letter solely for the purpose of determining whether the Development qualifies for funding under DHCD Affordable Housing Production and Preservation Program

PROJECT DESCRIPTION:   (To be provided by the Owner)

Project Address: (Should correspond to I.A.2 on page 1 of the application)

	

	


Legal Description:  (Should correspond to the site control document in the application)

	

	

	

	


Proposed Improvements:  (Should correspond with I.B & D and III.A of the application)

	 FORMCHECKBOX 
 New Construction:
	
	# Units 
	
	# Buildings 
	
	Total Gross Floor Area

	 FORMCHECKBOX 
 Adaptive Reuse:
	
	# Units 
	
	# Buildings 
	
	Total Gross Floor Area

	 FORMCHECKBOX 
 Rehabilitation:
	
	# Units 
	
	# Buildings 
	
	Total Gross Floor Area


	Current Zoning:
	
	allowing a density of

	
	units per acre, and  the following other applicable conditions:
	

	


ZONING CERTIFICATION, continued

Other Descriptive Information:  (Should correspond with information in the application)

	

	

	


LOCAL CERTIFICATION:  (To be completed by the appropriate local official)

Check one of the following as appropriate:

 FORMCHECKBOX 

The proposed development described above is consistent with existing zoning requirements applicable to the site or a special use permit has been issued.  To the best of my knowledge, there are presently no zoning violations outstanding on this property.  No further zoning approvals and/or special use permits are required.  

 FORMCHECKBOX 

The proposed development described above is an approved non-conforming use.  To the best of my knowledge, there are presently no zoning violations outstanding on this property.  No further zoning approvals and/or special use permits are required.  

 FORMCHECKBOX 

There are no zoning requirements currently applicable to the site described above.

	The above zoning approval is in effect until: 
	







Signed: _____________________________________________






Printed Name:  _______________________________________






Title:  ______________________________________________






Phone:  _____________________________________________






Date: _______________________________________________

Project Timeline
Attachment C
	Projected start date
	 
	 Projected completion date
	


Applicants must provide a schedule for the project that lists major project activities and indicates when they will start, the duration, and the end date.

	 PROJECT TIMELINE
	
	
	
	
	
	 
	
	
	

	 
	
	
	
	
	
	 
	Start
	Duration
	End

	
	
	
	
	
	
	 
	Date
	(Days)
	Date

	A. Environmental Review
	
	
	
	
	
	
	 
	
	

	B. Site
	
	
	
	
	
	
	
	
	

	    Real Estate-Option/Contract
	
	
	
	
	
	 
	
	
	

	    Site Analysis 
	
	
	
	
	
	 
	
	
	

	    Zoning Approval
	
	
	
	
	
	 
	
	
	

	    Site Acquisition
	
	
	
	
	
	 
	
	
	

	C.  Financing
	
	
	
	
	
	 
	 
	
	

	1. Construction loan (if applicable)
	
	
	
	
	
	 
	
	
	

	       Firm Commitment
	
	
	
	
	
	 
	
	
	

	    2.  Permanent loan
	
	
	
	
	
	 
	
	
	

	       Firm Commitment
	
	
	
	
	
	 
	
	
	

	    3.  Other
	
	
	
	
	
	
	
	
	

	       Firm Commitment/Award


	
	
	
	
	
	
	
	
	

	    4.  Other
	
	
	
	
	
	
	
	
	

	       Firm Commitment/Award


	
	
	
	
	
	
	
	
	

	5. *Add lines if necessary

	
	
	
	
	
	
	
	
	

	D. Construction
	
	
	
	
	
	 
	
	
	

	Plans/Specification, Working Drawings
	
	
	
	
	
	 
	
	
	

	Const. Documents Approval
	
	
	
	
	
	 
	
	
	

	Bldg. Permits Drawn 
	
	
	
	
	
	 
	
	
	

	Start of Construction
	
	
	
	
	
	
	
	
	

	Site Work
	
	
	
	
	
	 
	
	
	

	Construction 
	
	
	
	
	
	 
	
	
	

	Certificates of Occupancy
	
	
	
	
	
	 
	
	
	

	Lease-up
	
	
	
	
	
	 
	
	
	

	Project completed
	
	
	
	
	
	 
	
	
	

	Close-Out Report Submitted
	
	
	
	
	
	 
	
	
	


Environmental Check List
Attachment D (following four pages)
Site Specific Statutory Checklist

Certification of Categorical Exclusion (Subject to 58.5)

Determination of activities per 24 CFR 58.35(a)

May be subject to provisions of Sec 58.6, as applicable

	1. Developer Name, Location & Phone #:
	2. Project Name:


	3. Project Location and Address (include zip code)
	4.  Funding Source    FORMCHECKBOX 
 CDBG
 FORMCHECKBOX 
 HOME

     Total Estimated Cost of project:

     Amount of CDBG Funding: $ 

     Amount of HOME Funding: $ 

	5.  FORMCHECKBOX 
 Multifamily    FORMCHECKBOX 
  Elderly              

     FORMCHECKBOX 
 Single Family     FORMCHECKBOX 
 Other
	6. Number of:            ____ Dwelling Units    ____ Buildings        ____ Acres
	7. Displacement:  FORMCHECKBOX 
 No  FORMCHECKBOX 
 Yes  (if Yes, explain)

	8.  FORMCHECKBOX 
 Rehabilitation    FORMCHECKBOX 
 Down Payment Assistance

     FORMCHECKBOX 
 Reconstruction   FORMCHECKBOX 
 New Construction
	9. Is the project in compliance with local zoning requirements?       FORMCHECKBOX 
 No  FORMCHECKBOX 
 Yes       (if No, explain)

	10. Is the Project in an Entitlement Area?
	11. Is Project in Enterprise Zone?:

	By signing below the Subrecipient certifies in writing that each activity or project noted in the record meets the conditions specified for the classified Environmental Review under section 24 CFR 58.34(a), 58.35(b) or 58.5 and that the necessary site visits have been conducted and compliance documentation has been prepared and reviewed in order to properly release funds and proceed with the activities of the project.  Please keep a copy of this determination in your project files.



	12. Preparer: (signature)

X
	Date:
	13.  Supervisor: (signature) 

x
	Date:

	DHCD Use Only: Findings and Recommendations are to be prepared after the environmental analysis is completed. Date Received by DHCD:

	 FORMCHECKBOX 
  Project is recommended for approval (List any conditions and requirements): 

 FORMCHECKBOX 
  Project is recommended for rejection (State reasons):


	Comments (if any): 

	

	
	
	
	

	

	

	


SITE SPECIFIC STATUTORY CHECKLIST

	Area of Statutory or Regulatory Compliance
	Not Applicable to this Project
	Does not affect the resources under consideration
	Consultation / Review/Permits Required
	Approvals/Permits Obtained 
	All determinations need explanation. Reference to documentation, sources, notes, and correspondence
	Attachments Y/N

	State and Local Statutes

	Historic Preservation

[36 CFR Part 800]
	
	
	
	
	
	

	Lead-Based Paint
	
	
	
	
	
	

	Part A. Compliance Findings for §50.4 Related Laws and Authorities

	Coastal Zone Management
	
	
	
	
	
	

	Flood Plain & Wetland Protection

[Executive Order 11990]
	
	
	
	
	
	

	Sole Source Aquifers

[40 CFR 149]
	
	
	
	
	
	

	Endangered Species Act

[50 CFR 402]
	
	
	
	
	
	

	Wild and Scenic Rivers Act

[Sections 7(b), and (c)]
	
	
	
	
	
	

	Clean Air  Act  - [Sections 176(c), (d),  and 40 CFR 6, 51, 93]
	 
	
	
	
	
	

	Farmland Protection Policy Act

[7 CFR 658]
	
	
	
	
	
	

	Environmental Justice

[Executive Order 12898]
	
	
	
	
	
	

	Part B. HUD Environmental Standards

	Noise Abatement and Control 

[24 CFR 51B]
	
	
	
	
	
	

	Explosive and Flammable Operations [24 CFR 51C]
	  
	
	
	
	
	

	Toxic Chemicals and Radioactive

 Materials [HUD Notice 79-33]
	  
	
	
	
	
	

	Accidental Potential Zones
[24 CFR 51D]
	  
	
	
	
	
	


DETERMINATION:  

(  )  This project converts to Exempt, per Section 58.34(a)(12), because it does not require any mitigation for compliance with any listed statutes or authorities, nor requires any formal permit or license; OR

(  )  This project cannot convert to Exempt because one or more statutes/authorities required consultation or mitigation; OR 

(  )  The unusual circumstances of this project may result in a significant environmental impact. This project requires preparation of an Environmental Assessment (EA). Obtain authorization to proceed from the Responsible Entity, then Prepare the EA according to 24 CFR Part 58 Subpart E.   

Statutory Checklist
COMPLIANCE THRESHOLDS
Historic Properties (includes archeology):  The project involves a National Register (NR) or eligible (for the NR) property and/or there are NR properties or eligible properties in the Area of Potential Effect.  This determination is based on a review of the NR, field observation, information check with the SHPO, and check with other individuals or groups having the requisite expertise.  Initiate and complete procedures and 36 CFR 800 et. seq.

Floodplain Management: The project is within or will impact on the 100-year floodplain identified on a FEMA Flood Hazard Boundary or Flood Insurance Rate Map. If no such maps have been published, the same finding is necessary by the grantee’s Engineer or local Flood Control Agency.  If the Project involves a critical action (e.g. a fire station, a hospital, etc), the 500-year flood plain applies.  Initiate and complete reviews required by the “HUD Procedures for the Implementation of Executive Order 11988", as set forth in 24 CFR Part 55.  Project may be approved if there is no practicable alternative outside the flood.

Wetlands Protection: The project is within, or will affect a wetland.  This finding is based on review of Federal National Wetlands Inventory Maps ONLY.  Initiate and complete the Water Resources Council 8-step procedure. (Project may be approved if there is no practicable alternative outside the wetland area).

Coastal Zone Management (CZM):  The project is within the area covered by a Federally-approved CZM Plan. A consistency determination/permit CZ Commission or other jurisdictional authority is required to document consistency.

Sole Source Aquifers and Safe Drinking Water:  The project will occur in an area designated by EPA as a sole source aquifer.  Contact US EPA Regional Office to confirm whether project meets the threshold for a formal EPA review.  If it does, then a circumstance requiring compliance exists.  Compliance is achieved by obtaining EPA’s formal review and approval of the project.

Farmland Protection Policy Act of 1981:  The project involves the conversion of farmland to non-agricultural use.  Recipients can obtain assistance from the USDA Soil Conservation Service, in determining whether a proposed location or site meets the Act's definition of farmland.  If the site meets the Act's definition, then the recipient must complete the review process as set forth in 7 CFR Part 658, "Farmland Protection Policy: Final Rule."

Endangered Species:  The project will affect an endangered species of plants or animals, or a critical habitat.  This finding is based on a review of the "Federally-Listed Endangered and Threatened Species" for the county in which the project is situated.  Initiate and complete consultation with the U.S. Fish and Wildlife Service (FWS).

Wild and Scenic Rivers:  The project will have an effect on a river which is a component of the National Wild and Scenic Rivers System or is under consideration for inclusion in the System.  This finding is based on information from and consultation with the Department of the Interior (DOI).  Consult DOI Park Service for resolution assistance. 

Air Quality:  The project is within a non-attainment area for which EPA has approved the State Implementation Plan (SIP), and there are SIP controls for such a project.  Consider compliance issues in the project decision.  If issues are transportation-related, priority must be given to implementing those portions of the SIP to achieve and maintain national primary air quality standards.  The Department of Environmental Protection responsible for SIP implementation should be consulted.  Permits should be obtained as relevant.

Noise Abatement and Control (24 CFR Part 51B):  The project involves noise sensitive uses [24 CFR Part 51.101(a)(3)], and the ambient noise level at the Project site is above 65 dB.  This finding is based on the HUD Noise Assessment Guidelines (NAG) or other acoustical data.  Require appropriate mitigation measures or justify deviation from the HUD standards.

Hazardous Operations Explosive or Flammable in Nature (24 CFR Part 51C):  The project is in the vicinity of hazardous operation involving explosive or flammable fuels or chemicals which exceed the standards and application of HUD Guidebook, "Siting of HUD-Assisted Projects Near Hazardous Facilities”.  Require appropriate mitigation measures as per the above-cited regulations.  NOTE:  24 CFR Part 51C does not apply to projects involving the renovation only of existing commercial, industrial, institutional, or open space-recreational facilities.

Runway Clear Zones at Designated Commercial Service Airports and Clear Zones and Accident Potential Zones at Military Airfields (24 CFR Part 51D):  The project is located in such zones and consists of activities as cited in 24 CFR Part 51D, Section 51.302.  Comply with appropriate procedures and policies set forth in the above-cited regulations.

Toxic Chemicals and Radioactive Materials (24 CFR part 58.5(i):    The project is in the vicinity of toxic chemicals and/or radioactive materials and involves the use of CDBG for new development for human habitation.  Local communities cannot utilize CDBG funds on activities supporting new development for habitation at locations affect by toxic chemicals and/or radioactive materials (See HUD Notice 79-33).

Environmental Justice (Executive Order 12898): At minimum, a circumstance requiring compliance with the Executive Order should be considered to exist if: the project or activities are located in a predominantly minority or low income neighborhood; or if the project site or neighborhood suffers disproportionately from high adverse environmental impacts on low income and/or minority populations relative to the community at large.  Furthermore a circumstance requiring compliance with the Executive Order may exist, and documented determinations should be made, if a proposal:  includes new housing construction, or 

acquisition of housing for low income or minority residents; and is proposed in a neighborhood that is currently (or planned to be) primarily non-residential.  In addition, projects/activities that are close enough to predominantly low income or minority neighborhoods to have a potentially adverse environmental effect on those groups, or that will employ or serve a clientele of predominantly low income or minority persons on the project site, should be evaluated on a case-by-case basis.  Disproportionate adverse environmental impacts should be avoided or mitigated to the extent practicable. Consideration of steps taken to identify, and as appropriate, to avoid or mitigate such impacts should be documented in the ERR.*


Attachment E

Sample Lease Addendum

This lease addendum adds the following paragraphs to leases between a tenant and an owner of rental housing assisted with HOME funds, as specified under HOME Federal HUD Regulations 24 CFR 92.253(b).

Conflict with Other Provisions of the Lease. In case of any conflict between the provisions of this Addendum and other sections of the Lease, the provisions of this Addendum shall prevail.

Housing Quality Standards. The owner shall maintain the dwelling unit, common areas, equipment, facilities and appliances in decent, safe, and sanitary condition (as determined by Section 8 Housing Quality Standards).

A. Lease. The duration of the lease between the tenant and the owner must be for not less than one year.

B. Prohibited Lease Terms. The lease may not contain any of the following provisions:

· Agreement to be sued. Agreement by the tenant to be sued, to admit guilt, or to a judgment in favor of the owner in a lawsuit brought in connection with the lease;

· Treatment of property. Agreement by the tenant that the owner may take, hold, or sell personal property of household members without notice to the tenant and a court decision on the rights of the parties. This prohibition, however, does not apply to an agreement by the tenant concerning disposition of personal property remaining in the housing unit after the tenant has moved out of the unit. The owner may dispose of this personal property in accordance with State law;

· Excusing owner from responsibility. Agreement by the tenant not to hold the owner or the owners agents legally responsible for any action or failure to act, whether intentional or negligent;

· Waiver of notice. Agreement of the tenant that the owner may institute a lawsuit without notice to the tenant;

· Waiver of legal proceedings. Agreement by the tenant that the owner may evict the tenant or household members without instituting a civil court proceeding in which the tenant has the opportunity to present a defense, or before a court decision on the rights of the parties;

· Waiver of a jury trial. Agreement by the tenant to waive any right to a trial by jury;

· Waiver of right to appeal court decision. Agreement by the tenant to waive the tenant's right to appeal, or to otherwise challenge in court, a court decision in connection with the lease; and

· Tenant chargeable with cost of legal action regardless of outcome. Agreement by the tenant to pay attorney's fees or other legal costs even if the tenant wins in a court proceeding by the owner against the tenant. The tenant, however, may be obligated to pay costs if the tenant loses.

C. Termination of Tenancy. To terminate or refuse to renew tenancy, the owner must serve written notice upon the tenant specifying the grounds for the action at least 30 days before the termination of tenancy.

D. Tenant selection. An owner of rental housing assisted with HOME funds must adopt written tenant selection policies and criteria that:

· Are consistent with the purpose of providing housing for very low-income and low-income families;

· Are reasonably related to program eligibility and the applicants’ ability to perform the obligations of the lease;

· Provide for the selection of tenants from a written waiting list in the chronological order of their application, insofar as is practicable; and

· Give prompt written notification to any rejected applicant of the grounds for any rejection.
(Owner) 
Date 
(Resident) 
Date



Attachment F (continued on the following page)

	Development Sources and Uses: Budget Form 
	 
	 

	
	
	
	
	
	
	
	

	A.  Contract Costs
	
	
	
	
	

	1.
	
	Land Improvements
	
	
	
	
	

	
	
	a.    Off-Site
	
	0 
	
	
	

	
	
	b.    On-Site
	
	0 
	
	
	

	
	
	c.    Cost Overruns
	
	0 
	
	
	

	
	
	d.    Engineering Fee (construction)
	
	0 
	
	
	

	       SUBTOTAL
	
	
	0 
	
	

	2.
	
	 Structures
	
	
	
	
	

	
	
	a.    Residential
	0 
	0 
	
	
	

	
	
	b.    Non-Residential
	
	0 
	
	
	

	       SUBTOTAL
	
	
	0 
	
	

	3.
	
	Other Costs
	
	
	
	
	

	
	
	a.    General Requirements
	
	0 
	
	
	

	
	
	b.    Builders Overhead
	
	0 
	
	
	

	
	
	c.    Builders Profit
	
	0 
	
	
	

	
	
	d.    Building Permits
	
	0 
	
	
	

	
	
	e.    Copmpletion Assurrance LOC
	
	0 
	
	
	

	       SUBTOTAL
	
	
	0 
	
	

	
	TOTAL CONTRACT
	
	
	
	
	0 

	B.  Development Cost
	
	
	
	
	

	1.
	
	Site Engineering/Survey
	
	0 
	
	
	

	2.
	
	Design & Supervising Architect(s)
	
	0 
	
	
	

	3.
	
	Soil Borings/Geotechnical
	
	0 
	
	
	

	4.
	
	Environmental Phase I
	
	0 
	
	
	

	5.
	
	Appraisal & Market Study
	
	0 
	
	
	

	6.
	
	Mortgage Placement Fee
	
	0 
	
	
	

	7.
	
	Processing & Financing Fees
	
	0 
	
	
	

	8.
	
	Other Fees
	
	0 
	
	
	

	9.
	
	Construction Interest
	
	 
	
	
	

	10.
	
	Taxes during Construction
	
	0 
	
	
	

	11.
	
	Insurance during Construction
	
	0 
	
	
	

	12.
	
	Title/Recording Expense
	
	0 
	
	
	

	13.
	
	Legal Fees
	
	0 
	
	
	

	14.
	
	Cost Certification
	
	0 
	
	
	

	15.
	
	Tax Credit Fee
	
	0 
	
	
	

	16.
	
	Contingency Reserve
	
	0 
	
	
	

	17.
	
	Lease Up Reserve
	
	0 
	
	
	

	18.
	
	Tap Fees
	
	0 
	
	
	

	19.
	
	Building Permit
	
	0 
	
	
	

	20.
	
	LOC Fees (2.5% @ 1.5%)
	
	0 
	
	
	

	21.
	
	Construction Loan Costs @ 2%
	
	0 
	
	
	

	22.
	
	FFE
	
	0 
	
	
	

	       SUBTOTAL
	
	
	0 
	
	

	C.  Land/Building/Development Costs
	
	
	
	
	

	1.
	
	Total Improvement Cost
	
	0 
	
	
	

	2.
	
	Cost of Land
	0 
	
	
	
	

	3.
	
	Cost of Building
	0 
	
	
	
	

	4.
	
	Total Developers Fee – Rental Only
	0 
	
	
	
	

	5.
	
	Other
	0 
	
	
	
	

	       SUBTOTAL
	
	0 
	
	
	

	            TOTAL DEVELOPMENT COST
	
	
	
	0 
	 
	

	D.  Sources of Funds
	
	Debt Service
	
	Name of Fund Provider
	Interest Rate
	Amortization (months)

	1.
	
	Loan(s) attach list
	0 
	0 
	
	VHDA
	9.0%
	360

	2.
	
	HOME Loan
	0 
	0 
	
	DHCD
	5.0%
	360

	3.
	
	VHF or SPARC Loan
	0 
	0 
	
	VHDA
	4.5%
	360

	4.
	
	Grants (in attachment -grant amount and source)
	0 
	0 
	
	 
	 
	 

	5.
	
	Syndication (net equity from tax credit)
	0 
	0 
	
	 
	 
	 

	6.
	
	Cash Equity
	0 
	 
	
	 
	 
	 

	7.
	
	Deferred Dev Fe
	0 
	 
	
	 
	 
	 

	       SUBTOTAL
	
	0 
	
	 
	 
	 

	            TOTAL
	
	
	
	
	0 
	 

	E.  Developer's Fee Sources – Rental Only
	
	
	
	
	
	

	1
	
	HOME
	0 
	10% of Total Improvement Cost
	

	2
	
	Syndication
	0 
	
	
	
	
	

	3
	
	VHF or SPARC
	0 
	
	
	
	
	

	4
	
	Other
	0 
	
	
	
	
	

	        TOTAL
	0 
	
	
	
	
	

	F.  Equity Summary
	
	
	
	
	
	

	1.
	
	Total Development Cost
	0 
	
	
	
	

	2.
	
	Less Loans
	0 
	
	
	
	
	

	            TOTAL EQUITY REQUIRED
	
	
	
	
	0 
	


	Financing Package –Funding Sources

	Total Development Cost
	$
	Documentation 
Attached at Tab C? Y / N

	List Proposed Funding Sources
	$
	

	
	$
	

	
	$
	

	
	$
	

	
	$
	

	
	$
	

	
	$
	

	Total 
	$
	

	Gap
	$
	





Attachment G (continuing on the following two pages)
	ANNUAL CASH FLOW ANALYSIS - Tenant Occupied Property

	A.  Income Summary

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Estimated
	
	
	
	
	
	
	

	
	
	Net
	Resident
	
	Unit
	
	Tenant
	
	
	

	No.  of
	No. of
	Rentable
	Paid
	
	Rent
	
	Type
	
	
	Annual 

	Units
	BR/BA/Den
	Sq. Ft.
	Utilities
	
	$/sf
	
	% AMI
	
	Rent/
Month
	Income

	
	
	
	
	
	
	
	
	
	
	

	0
	1 BR/1 BA
	0 
	0 
	
	#DIV/0!
	
	100% @ 50%
	
	$0 
	$0 

	0
	2 BR/1 BA
	0 
	0 
	
	#DIV/0!
	
	100% @ 50%
	
	$0 
	$0 

	0
	 
	0
	0 
	
	#DIV/0!
	
	 
	
	$0 
	 

	0
	 
	0
	0 
	
	#DIV/0!
	
	 
	
	$0 
	 

	0
	 
	0
	0 
	
	#DIV/0!
	
	 
	
	$0 
	 

	0
	 
	0
	0 
	
	#DIV/0!
	
	 
	
	$0 
	 

	0
	 
	0
	0 
	
	#DIV/0!
	
	 
	
	$0 
	 

	0
	 
	0
	0 
	
	#DIV/0!
	
	 
	
	$0 
	  

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	0
	Total Units
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Rental Income
	
	
	
	
	
	
	
	
	$0 

	
	
	
	
	
	
	
	
	
	
	

	
	Other Income
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	  Laundry
	
	
	
	
	
	
	
	
	

	
	
	0
	units @
	
	$4.00 
	
	per month
	
	$0 
	

	
	
	
	
	
	
	
	
	
	
	

	
	   Other
	
	
	
	
	
	
	
	
	

	
	
	0
	units @
	
	$17.00 
	
	per month
	
	$0 
	

	
	
	
	
	
	
	
	
	
	
	

	
	Total Other
	
	
	
	
	
	
	
	
	$0 

	
	
	
	
	
	
	
	
	
	
	

	
	Gross Income
	
	
	
	
	
	
	
	
	$0 

	
	
	
	
	
	
	
	
	
	
	

	
	Less:
	
	
	
	
	
	
	
	
	

	
	   Vacancy @
	
	5%
	
	
	
	
	
	$0 
	

	
	
	
	
	
	
	
	
	
	
	

	
	   Credit Loss @
	
	0 
	
	
	
	
	
	$0 
	

	
	
	
	
	
	
	
	
	
	
	

	
	Total Vacancy & Credit Loss
	
	
	
	
	
	$0 

	
	Effective Gross Income:
	
	
	
	
	$0 

	      Comments:

 

	             Total net rentable area:
	
	
	0 
	s.f.
	
	 

	               Gross Area:
	
	
	0 
	s.f.
	
	 

	               Rent limits:
	
	
	100%@ 50%of median income
	 

	               Rent includes:
	
	
	water, sewer and trash
	
	 

	               Type Heat:
	
	
	Electric
	
	
	
	 

	               Type A/C:
	
	
	Electric  
	
	
	
	 

	               Type H2O:
	
	
	Electric
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	

	B.  Expense Summary
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Per Unit
	
	Annual
	
	Comments

	ADMINISTRATIVE
	
	
	
	
	
	
	

	     Advertising 
	
	
	#DIV/0!
	0 
	
	

	     Office Salaries
	
	
	#DIV/0!
	0 
	
	

	     Office Supplies
	
	
	#DIV/0!
	0 
	
	

	     Office/Model Apartment 
     (type ____)
	
	
	#DIV/0!
	0 
	
	

	     Management Fee 8.80% EGI
	
	 
	#DIV/0!
	0 
	
	

	     Managers Salaries 
	
	 
	#DIV/0!
	0 
	
	

	     Staff Units (type ____) 
	
	
	#DIV/0!
	0 
	 
	

	     Legal                              
	
	
	#DIV/0!
	0 
	
	

	     Auditing
	
	
	
	#DIV/0!
	0 
	 
	

	     Bookkeeping/Accounting Fees
	
	
	#DIV/0!
	0 
	
	

	     Telephone & Answering Service
	
	
	#DIV/0!
	0 
	
	

	     Tax Credit Monitoring fee
	
	
	#DIV/0!
	0 
	 
	

	     Miscellaneous Administrative
	
	
	#DIV/0!
	0 
	
	
	

	        Total Administrative
	
	
	
	
	
	
	0 

	UTILITIES
	
	
	
	
	
	
	
	

	     Fuel Oil
	
	
	
	#DIV/0!
	
	0 
	

	     Electric(clubhse,site,vacant)
	
	
	#DIV/0!
	
	0 
	

	     Water & Sewer
	
	
	
	#DIV/0!
	
	0 
	

	     Gas
	
	
	
	
	
	#DIV/0!
	
	0 
	

	        Total Utility
	
	
	
	
	
	
	0 

	OPERATING & MAINTENANCE
	
	
	
	
	
	

	     Janitor/Cleaning Payroll
	
	
	
	#DIV/0!
	
	0 
	

	     Janitor/Cleaning Supplies
	
	
	
	#DIV/0!
	
	0 
	

	     Janitor/Cleaning Contract
	
	
	
	#DIV/0!
	
	0 
	

	     Exterminating
	
	
	
	#DIV/0!
	
	0 
	

	     Trash Removal
	 
	
	
	#DIV/0!
	
	0 
	

	     Security Payroll/Contract
	 
	
	
	#DIV/0!
	
	0 
	

	     Grounds Payroll
	
	
	
	#DIV/0!
	
	0 
	

	     Grounds Supplies
	
	
	
	#DIV/0!
	
	0 
	

	     Grounds Contract
	
	
	
	#DIV/0!
	
	0 
	

	     Maintenance/Repairs Payroll
	
	
	#DIV/0!
	
	0 
	

	     Repairs/Material
	
	
	
	#DIV/0!
	
	0 
	
	

	     Repairs Contract
	
	
	
	#DIV/0!
	
	0 
	
	

	     Elevator Maintenance/Contract
	
	#DIV/0!
	
	0 
	
	

	     Heating/Cooling Repairs & Maint.
	
	#DIV/0!
	
	0 
	
	

	     Pool Maintenance/Contract
	 
	
	
	#DIV/0!
	
	0 
	
	

	     Snow Removal
	
	
	
	#DIV/0!
	
	0 
	
	

	     Decorating Payroll/Contract
	
	
	#DIV/0!
	
	0 
	
	

	     Carpet Supplies & Replacement
	
	#DIV/0!
	
	0 
	
	

	     Miscellaneous
	
	
	 
	#DIV/0!
	
	0 
	
	

	        Operating & Maintenance Totals
	
	
	
	
	
	0 

	TAXES & INSURANCE
	
	
	
	
	
	
	
	

	     Real Estate Taxes
	
	
	
	#DIV/0!
	
	0 
	
	

	     Other Payroll Taxes
	
	
	
	#DIV/0!
	
	0 
	
	

	     Misc. Taxes/Licenses/Per
	
	
	
	#DIV/0!
	
	0 
	
	

	     Property & Liability Insurance
	
	
	#DIV/0!
	
	0 
	
	

	     Fidelity Bond
	
	
	
	#DIV/0!
	
	0 
	
	

	     Workman's Compensation
	
	
	
	#DIV/0!
	
	0 
	
	

	     Health Insurance & Employee Benefits
	
	#DIV/0!
	
	0 
	
	

	     Other Insurance
	
	
	
	#DIV/0!
	
	0 
	
	

	        Total Taxes & Insurance
	
	
	
	
	
	
	
	0 

	Total Operating Expenses
	
	
	
	
	
	
	$0 

	REPLACEMENT RESERVES
	
	
	
	#DIV/0!
	
	0 
	
	$0 

	TOTAL EXPENSES
	
	
	
	
	
	
	
	$0 

	 
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	C.  Cash Flow Summary
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	Rent Income
	
	
	
	0 
	
	
	
	

	
	
	Other Income
	
	
	
	0 
	
	
	
	

	
	
	GROSS INCOME
	
	
	
	
	$0 
	
	

	
	
	Vacancy/Credit Loss
	
	0 
	
	
	
	

	
	
	EFFECTIVE GROSS INCOME
	
	
	
	$0 
	
	

	
	
	Operating Expenses
	
	0 
	
	
	
	

	
	
	NET OPERATING INCOME
	
	
	
	$0 
	
	

	
	
	Debt Service
	
	
	
	0 
	
	
	
	

	
	
	Cash for Distribution
	
	0 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



Attachment H





	CASH FLOW SUMMARY - Homeownership Projects
	
	

	Income
	
	
	
	
	
	
	
	
	

	# of Units
	# of BR/BA
	Square Feet
	Sales Price
	Gross Income

	0
	0
	0 
	$0.00 
	$0.00 

	0
	0-Jan
	0 
	$0.00 
	$0.00 

	0
	0-Jan
	0 
	$0.00 
	$0.00 

	 
	 
	 
	0
	 

	 
	 
	 
	 
	 

	TOTAL GROSS INCOME
	$0.00 

	TOTAL UNITS
	 
	0
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL Development Cost
	
	
	
	
	 
	 

	
	Cost of Sales
	
	
	 
	 
	 
	
	
	

	
	
	Realtor Fee
	
	
	 
	 
	 
	
	
	

	
	
	Seller Points
	
	 
	 
	 
	
	
	

	
	
	Legal Fees
	
	
	 
	 
	 
	
	
	

	
	
	Insurance
	
	
	 
	 
	 
	
	
	

	
	
	Interest
	
	
	 
	 
	 
	
	
	

	
	
	Other (describe)
	 
	 
	 
	
	
	

	
	
	
	
	
	 
	 
	 
	
	
	

	
	
	
	
	
	 
	 
	 
	
	
	

	
	TOTAL Cost of Sales
	
	
	
	
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	
	TOTAL EXPENSES
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	NET INCOME
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	





Attachment I (continuing on the following page)

[image: image2.emf]Rental Project Pro-Forma

Income Assumptions

% Rate of 

Annual 

Increase: Year 1 Year 2 Year 3 Year 4 Year 5

Gross Residential Rents-Restricted Income Units 0 0 0 0 0

Caretaker Unit Rent

Laundry, Other 0 0 0 0

   Less: Vacancy  0 0 0 0 0

Total Effective Gross Income 0 0 0 0 0

Expense Assumptions

Management Fee: #DIV/0! 0 0 0 0

Administrative & Accounting 0 0 0 0

Office Expense 0 0 0 0

Audit 0 0 0 0

Advertising 0 0 0 0

Gas & Electric 0 0 0 0

Water and Sewer 0 0 0 0

Garbage and Trash Removal 0 0 0 0

Janitorial 0 0 0 0

Payroll 0 0 0 0

Security 0 0 0 0

Maintenance/Repair 0 0 0 0

Grounds 0 0 0 0

Decorating 0 0 0 0

Pest Control 0 0 0 0

Insurance 0 0 0 0

Real Estate Taxes  0 0 0 0

Other: 0 0 0 0

Replacement  Reserves $0 0 0 0 0

Total Expenses

Operating 

Cost/Unit: $0 0 0 0 0 0

Net Operating Income 0 0 0 0 0

Debt Payment (3% Interest on $500,000)

Net After Debt Payment 0 0 0 0 0

Fill in all YELLOW sections below

% of Gross Rents =

% Rate of Annual 

Increase:

% of Gross Rents =

Per unit per year:

Project Name: 

Total units:




[image: image3.emf]Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0


Internet Resource Links
Attachment J
2008 HUD Area Median Income Database:

https://www.efanniemae.com/sf/refmaterials/hudmedinc/
A-87 Allowable Costs:

http://www.whitehouse.gov/omb/circulars/a087/a87_2004.html
Accessibility Notice: Section 504

http://www.hud.gov/offices/cpd/lawsregs/notices/2000/00-9.doc
Allocating Costs and Determining HOME-Assisted Units in Multi-family Projects:

http://www.hud.gov/offices/cpd/lawsregs/notices/1998/98-2.pdf
CHDO -Find out more about becoming a CHDO (Community Housing Development

Organization):

http://www.dhcd.virginia.gov/HomelessnesstoHomeownership/CommunityHousingDevelopmentOrganizations.htm
Housing Quality Standards Inspection Form:

http://www.hud.gov/offices/adm/hudclips/forms/files/52580-a.pdf
HOME Rent Limits:

http://www.hud.gov/offices/cpd/affordablehousing/programs/home/limits/rent/2008/  

http://www.hud.gov/offices/cpd/affordablehousing/library/pih9663.pdf
Using HOME funds for SRO housing:

http://www.hud.gov/offices/cpd/lawsregs/notices/priorto95/cpd9401.pdf
HOME Laws Subpart A:

http://www.hud.gov/offices/cpd/affordablehousing/lawsandregs/laws/home/suba/parta.pdf
HOME per unit Subsidy Limits 221(d)(3):

http://www.hud.gov/offices/cpd/affordablehousing/programs/home/limits/subsidylimits.cfm
HOME Income Limits

http://www.hud.gov/offices/cpd/affordablehousing/programs/home/limits/income/2008/



Attachment K
	HOME Entitlement and Consortiums – 25 percent Match Required

	Winchester Consortium – including:
	Alexandria

	Winchester 
	Chesapeake

	Fredrick County
	Danville

	Page County
	Hampton

	Clarke County
	Lynchburg

	Warren County
	Newport News

	Shenandoah County
	Norfolk

	Charlottesville Consortium - including
	Portsmouth

	Charlottesville 
	Richmond

	Albemarle County
	Roanoke City

	Fluvanna County
	Virginia Beach

	Greene County
	Arlington County

	Louisa County
	Chesterfield County

	Nelson County
	Fairfax County -including

	New River Consortium– including 
	     Fairfax City

	Radford 
	     Falls Church

	Giles County
	Henrico County

	Montgomery County
	Prince William County –including 

	Pulaski County
	     Manassas

	Blacksburg 
	     Manassas Park

	Christiansburg
	Bristol City (member of Tennessee consortium)

	Suffolk Consortium –including 
	

	     Suffolk
	

	     Isle of Wight
	

	     Franklin City 
	

	     Southampton
	


Is the proposed project located within a HOME entitlement/consortium area?  


			                                                                                  


			YES (     )  NO (     )





If yes, does this proposal include a 25 percent local match?  





			                                            YES (     )  NO (     )





Please see Attachment K for a list of all HOME entitlement/consortium areas.  








� If applying as Limited Partnership, Applicant Name must be that of the Limited Partnership. 


� Due to express mailing limitations, please do not supply P.O. Box.


� List an official from the organization. Do not list a third party consultant’s name.


� Amount should match total on AHPP/SNH budget worksheet included as an attachment to this application.


� Budget for entire organization
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_1281253368.xls
Sheet1

		Rental Project Pro-Forma								Fill in all YELLOW sections below

		Project Name:

		Total units:

		Income Assumptions				% Rate of Annual Increase:						Year 1		Year 2		Year 3		Year 4		Year 5

		Gross Residential Rents-Restricted Income Units										0		0		0		0		0

		Caretaker Unit Rent

				Laundry, Other										0		0		0		0

				Less: Vacancy		% of Gross Rents =						0		0		0		0		0

		Total Effective Gross Income										0		0		0		0		0

		Expense Assumptions				% Rate of Annual Increase:

				Management Fee:		% of Gross Rents =				0.00%				0		0		0		0

				Administrative & Accounting										0		0		0		0

				Office Expense										0		0		0		0

				Audit										0		0		0		0

				Advertising										0		0		0		0

				Gas & Electric										0		0		0		0

				Water and Sewer										0		0		0		0

				Garbage and Trash Removal										0		0		0		0

				Janitorial										0		0		0		0

				Payroll										0		0		0		0

				Security										0		0		0		0

				Maintenance/Repair										0		0		0		0

				Grounds										0		0		0		0

				Decorating										0		0		0		0

				Pest Control										0		0		0		0

				Insurance										0		0		0		0

				Real Estate Taxes										0		0		0		0

				Other:										0		0		0		0

				Replacement  Reserves		Per unit per year:				$0				0		0		0		0

		Total Expenses				Operating Cost/Unit:		$0				0		0		0		0		0

		Net Operating Income										0		0		0		0		0

		Debt Payment (3% Interest on $500,000)

		Net After Debt Payment										0		0		0		0		0





Sheet2

		





Sheet3

		






_1280743884.xls
Sheet1

		Rental Project Pro-Forma								Fill in all YELLOW sections below

		Project Name:

		Total units:

		Income Assumptions				% Rate of Annual Increase:						Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15

		Gross Residential Rents-Restricted Income Units										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Caretaker Unit Rent

				Laundry, Other										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Less: Vacancy		% of Gross Rents =						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Effective Gross Income										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Expense Assumptions				% Rate of Annual Increase:

				Management Fee:		% of Gross Rents =				0.00%				0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Administrative & Accounting										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Office Expense										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Audit										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Advertising										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Gas & Electric										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Water and Sewer										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Garbage and Trash Removal										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Janitorial										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Payroll										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Security										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Maintenance/Repair										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Grounds										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Decorating										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Pest Control										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Insurance										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Real Estate Taxes										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Other:										0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Replacement  Reserves		Per unit per year:				$0				0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Expenses				Operating Cost/Unit:		$0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Net Operating Income										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Debt Payment (1.5% Interest on $500,000)

		Net After Debt Payment										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0
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