
Virginia Department of Housing and Community Development 

Affordable Housing and Special Needs Housing Programs
HOME Investment Partnership  
2007-2008 Program Application Guide

FUNDING FOR:

· The development of:

· Homeownership Units

· Rental Units 

· Special Needs Units


APPLICATION DEADLINES:

· October 15, 2007

· December 28, 2007 

· March 31, 2007

· June 30, 2007

Department of Housing and Community Development 

501 North Second Street

Richmond, VA 23219

(804) 371-7100  

http://www.dhcd.virginia.gov
Applications are due no later than 5:00 p.m. on the deadline dates noted on the cover page.  Applications may be either hand delivered to the Department of Housing and Community Development or postmard by certified mail on or before the due date.  
Applications delivered after 5:00 p.m. on the deadline dates noted above will be returned to the applicant.

Four copies of the application and one copy of the drawings must be delivered to:

Attn:  
Department Housing and Community Development

Housing Division 


501 North Second Street 


Richmond, Virginia 23219
Applications will be evaluated on the following criteria:

1. Completeness and Eligibility (threshold criteria )

2. Need (50 percent of application score)

3. Project Feasibility (30 percent of application score)

4. Developer Team Capacity (20 percent of application score) 

In order to be eligible for full consideration, all applications must be complete.  Incomplete applications will not be reviewed.  All applications must meet minimum applicant and project eligibility requirements.  Please see the Affordable Housing and Special Needs Program Guidelines for eligibility requirements.
Applicants should reference the Affordable Housing and Special Needs Program Guidelines prior to and during the application process.  This is located online at: 
http://www.dhcd.virginia.gov/HomelessnesstoHomeownership/PDFs/AffordableHousing_SpecialNeeds_Guidlines_07_08.pdf
Assemble the application package in the order of the following Application Check List. Each section (TAB) must be separated with clearly labeled dividers.  All standard forms that need to be completed for this application are available as attachments to this document and/or on line at:

 http://www.dhcd.virginia.gov/HomelessnesstoHomeownership/AffordableHousingProductionProgram.htm
For questions or help completing the application please contact:
Kevin Hobbs

(804) 371-7120

kevin.hobbs@dhcd.virginia.gov

Application Check List

_____

TAB A – 
Project Data Form




Located online and as an attachment to this document
http://www.dhcd.virginia.gov/HomelessnesstoHomeownership/AffordableHousingProductionProgram.htm
_____

TAB B –
Narrative 
The application narrative should provide the following information:
1. Project description –a general description of the project 
2. Need – What need does this project seek to address?  Describe the need this project has for financing through these programs  
3. Feasibility-Describe the current status of the project and provide supporting information details project feasibility or likelihood of completion in a timely manner –Describe any anticipated obstacles
4. Capacity- Describe the development team (all partners) and provide supporting information that describe the overall capacity (e.g., experience and training) –Describe any experience with similar hosing development projects
_____

TAB C – 
Site Information 
Legal description, layout, shape, topographical information, size, improvements, status of roads and infrastructure
_____

TAB D –
Utility Cost Documentation
Provide the status of each of the following utilities and a documentation of costs (if applicable):

1. Water/sewer

2. Trash Removal

3. Electric

4. Gas/oil  


_____

TAB E – 
Marketing 
Provide information on market demand including areas sales and/or rent comparables, waiting list (if applicable)
_____

TAB F –
Affirmative Fair Housing Marketing 
Describe the specific marketing activities that will be undertaken to market to individuals least likely to apply for housing in this project without outreach because of the location or other factors 
_____

TAB G – 
Management Plan
Include information about the result project will be managed and provide information about who will be managing the project. What type of experience does the property (rental) manager have?  Does the management have prior HOME property experience?  -If homebuyer development, describe efforts that will be made to sale these units   
_____

TAB H –
Operating Expense Documentation for Rental Projects 
Provide specific estimates of cash flow for the first five years of the project post completion (form available at http://www.dhcd.virginia.gov/HomelessnesstoHomeownership/AffordableHousingProductionProgram.htm)
_____

TAB I – 
Project Budget
Includes development costs and other financing (excel form available online at: http://www.dhcd.virginia.gov/HomelessnesstoHomeownership/AffordableHousingProductionProgram.htm
Included separate itemization of construction and rehabilitation costs; include commitment letters for all other project financing and grants, local match documentation (required if entitlement locality); include separate attachment that provide a list of all grants and grant amounts; 
_____

TAB J – 
Zoning Information
What is the current zoning?  Does the zoning need to be changed?  Are there any anticipated challenges related to zoning? Provide any supporting documentation    
_____

TAB K –
Project Timeline 

This form is a word document (included as an attachment to this document and available at http://www.dhcd.virginia.gov/HomelessnesstoHomeownership/AffordableHousingProductionProgram.htm
_____

TAB L – 
CHDO (Community Housing Development 

Organization) Certification 
Provide copy of current CHDO certification (required for all Homeownership development; and should be included if the applicant is currently certified as a CHDO  
ATTACHMENTS

Project Timeline
	Projected start date
	 
	 Projected completion date
	


Applicants must provide a schedule for the project that lists major project activities and indicates when they will start, the duration and the end date.
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This document expires June 30, 2008
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