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PROGRAM OVERVIEW

CHDOs who are certified or who are eligible to be certified by the Virginia Department of Housing and Community Development (DHCD) as a state certified CHDO are eligible to apply for CHDO Operating Assistance HOME funds.  The CHDO Operating Assistance Program is directly linked to an organization’s development of a singular project.  These funds provide operating support to secure the technical assistance and training necessary to obtain CHDO Set-Aside funds for an affordable housing project and to provide general operating support during the development of CHDO Set-Aside funded affordable housing projects.  This funding support program is intended to assist organizations that can demonstrate a need for operating support.  This program is open year round until funds are depleted.  During fiscal year 2007-2008 approximately $100,000 will be available.  According to HUD regulations, assistance for operating expenses in each fiscal year may not exceed $50,000, or 50 percent of the CHDO’s total annual operating expenses for that year.  However, as a Participating Jurisdiction (PJ), DHCD is authorized to approve or disapprove requests for operating assistance.  Operating assistance funds are based on the availability of HOME funds allocated for this program.
PROGRAM GUIDELINES

For CHDO project-based operating assistance, the following guidelines apply:
1. Applicant must be certified by the state for the area where the project is located.

2. Applicant may be funded for not more than two projects within one given fiscal year. 

3. Applicant has a history of serving the community wherein the HOME-assisted housing is to be located, as evidenced by
· Documentation of a least one year of experience in serving the community to increase the number of decent affordable housing units;

· For new organizations and organizations that have not had successful projects, there must be an assessment and work plan with the Office of Community Capacity Building (OCCB) unit at DHCD;

· Documentation of Construction/Project Manager either on staff as a paid employee or as a contract consultant with housing development experience (may be documented with a written job description and employment schedule for hiring an employee as aforementioned or consultant under contract for such services).

4. Funds may be used as follows:
· Salaries, Wages, and Benefits

· Rent and Utilities

· Training and Travel

· Technical Assistance

· Equipment and Supplies

· Internet Access and Communications

· Contracted Professional Services

5. All funds shall be used toward operational expenses.  No funds may be used for the costs related to the project.

6. The Grant Agreement term is 12 months with opportunity for additional 12 months for each project.  No organization will be funded for more than two years per project.
7. Applicant must provide a copy of their fully executed contract or commitment letter for Affordable Housing Production and Preservation (AHPP) loan funds with the Department of Housing and Community Development or in some instances staff at DHCD can determine that within a 24 month period the organization will receive a commitment for AHPP loan funds.

8. Applicant must provide a construction time-line of the project.

9. If a CHDO does not receive a commitment for AHPP loan funds within a 24 month period, the CHDO will be required to reimburse the total amount of HOME funds received for that project approved in the CHDO Operating agreement.

10. Assistance for operating expenses in each fiscal year may not exceed $50,000 or 50 percent of the CHDO’s total annual operating expenses for that year; whichever is greater.  However, as a PJ, DHCD has the authority to approve or disapprove a request for operating assistance.  Operating funds are based on the availability of HOME funds allocated in the consolidated plan for this program.

11. Applicant is expected to have site control and initiate development of a HOME eligible project within 24 months and remain in compliance with the HOME rules and regulations.

12. Cash match requirement of 25%.  May be met by local government, state government, or private funds.  Match must be applied to operating expenses.  Funds received for administering other programs may not be used as match.  Applicant must have at least 25% of the total cash match requirement on hand at the time of grant execution.  A source document must be submitted.

13. Applicants must submit a programmatic and financial report in order to receive additional funding.  Applicants must maintain on file paid invoices and receipts along with a copy of the corresponding reports for monitoring visits.  Applicants must also submit copies of paid invoices and receipts with the disbursement requests to DHCD.  Disbursement requests will be reimbursed at a rate of 75% of the requested amount.  Proof of the 25% on hand must be attached with each disbursement request.  
14. If funded, applicants will be required to submit a work plan with organizational and project milestones.  If any portions of the funds are used to support salaries, applicant will be required to provide evidence of sound employment practices, including copies of employment policies, job descriptions, and a copies of resumes for each current employee, if applicable.  If successful, applicants will also be required to provide copies of approved conflict of interest and procurement policies.

15. Successful applicants will be required to participate in the Consolidated Planning Process, attend a HOME Public Input session annually and attend a Fair Housing training annually.

16. Applicant will be required to submit an updated report on their Comprehensive Organizational Plan.  The Comprehensive Organizational Plan is a requirement of becoming a Certified CHDO.

17. Successful applicants must submit copies of brochures or other brochures or other material that shows the Fair Housing logo.  All organizations must adhere to the Fair Housing Laws of the Commonwealth of VA.
18. Successful applicants must adopt policy training pertaining to hiring practices that assure Equal Opportunity Employment and document a hiring process that assures the employment of persons experienced and qualified for the duties of all positions.

ALL applications are subject to project sponsor demonstrating the need for funds.
Interested applicants should submit 1 original and 2 copies of the following:
· CHDO Operating Assistance Application with applicable attachments listed herein (The CHDO Operating Assistance Application may not be submitted until your organization has been awarded CHDO Certification status and received a commitment letter from our AHPP loan program or your organization is a part of the Capacity Building program at DHCD and there is a recommendation letter from OCCB; and

· Cash Flow Analysis supporting the project.

You should direct questions to Johnette Mallory, Financial and Program Management Analyst (804) 371-7117 or via email at johnette.mallory@dhcd.virginia.gov. 
Name of the Project








Date
Contact Name/Title








Telephone number

Contact’s signature
Email address of Contact
All of the attachments below must be sent in to apply for CHDO Operating Assistance:
Attachment A:  CHDO Certification Letter
Attachment B:  Copy of executed agreement from DHCD’s AHPP program for CHDO set-aside funds

Attachment C:  Proof of the 25% match requirement (Provide source document)
Attachment D: Description of proposed project including:  Type of Project & Number of HOME Assisted Units, Market Study/Comparable Sales prices or rent of similar projects in the designated location & Population Served, CHDO Role, Sources & Uses, Development Budget & Operating Budget (rental only), & Detailed Construction/Development Schedule for the project.

Attachment E:  Copy of your organization’s current business or 3 year strategic plan.

Attachment F:  Copy of proposed organization operating budget with categories to be funded from this grant.  Budget shall cover the period of grant and shall include all activities of the organization, including non-housing activities.  (See attached Form F)

Attachment G:  Provide a narrative to show a clear need for CHDO Operating Assistance Funds and why not funding your organization would create a hardship on your organization.  A written time-line of the development process should also be included.
Attachment H:  Provide a copy of the most current Financial Audit of the organization

I certify that the submission of this application has been approved by at least a 2/3 vote of the Board of Directors

Printed Name of Board President
Signature of Board President






Date

Organization Name







Tax ID Number(CHDO)
Mailing Address







Amount Requested

Mailing Address

Printed Name of Board Secretary

Signature of Board Secretary






Date

Mailing Address

Mailing Address
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