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Introductions 

PART ONE 

Virginia Department of Housing and Community Development 



Harrisonburg, VA 



Culpeper, VA 



South Boston, VA 



Ashland, VA 



Altavista, VA 



 Who currently is managing a CDBG 

Business District Revitalization project? 

 Who’s planning one? 

 Why revitalize downtown? 

What’s UP with Downtown 

Virginia Department of Housing and Community Development 



What is Main Street? 

PART TWO 

Virginia Department of Housing and Community Development 



 National Main Street Center 

oNational Trust for Historic Preservation 

 Method for reinvigorating the traditional 

downtown neighborhood 

 Grassroots revitalization strategy 

1
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What is Main Street? 



 Virginia Main Street 

o A state coordinated program 

o 25 Designated Communities 

o 80+ Community Affiliates 

1
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What is Main Street? 



Outcomes 

• Sustainable Development 

• Entrepreneurship 

• Private/Public Partnerships 

• Pride 

• Vibrancy 

• Sense of Place 
1
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What is Main Street? 



Data Point Net New Businesses since 1985 

3,365 
30 Years of Impact: How the Main 
Street Program has Revitalized 
Virginia Communities 



Data Point Net New Jobs since 1985 

11,908 
30 Years of Impact: How the Main 
Street Program has Revitalized 
Virginia Communities 



1
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Commercial Development 

Peninsula Town Center, Hampton, VA 



1
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Commercial Development 

• Property 
development/management Space 

• Marketing Markets 

• Leasing Business 
• Human/financial resource 

management Partners 



• Design Space 

• Promotion Markets 

• Economic Restructuring Business 

•Organization Partners 

Main Street Four-Point Approach® 
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2
0 

Organization 
Volunteer Development 
Communication/Public 
Relations 
Fund Development 

Economic 
Restructuring 
Market Research 
Business Assistance 
Financial Assistance 
Property Development 

Design 
Public Spaces 
Building Improvements 
Education/Technical 
Assistance 
Regulation/Enforcement 
 

Promotion 
Marketing Strategy 
Image Development 
Retail/Business 
Promotions 
Community/N’hood 
Events 



Guiding Principles 
1. Comprehensive 

2. Incremental 

3. Public-private partnerships 

4. Action-oriented 

5. Builds on existing assets 

6. Emphasizes quality 

7. Changing attitudes 

8. Self-help 
2
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Downtown 
Construction Survival 

PART THREE 

Virginia Department of Housing and Community Development 



 Waynesboro 

 Martinsville 

 Brookneal 

 Haysi 

 

 

Legacy BDR Projects 

Virginia Department of Housing and Community Development 

 Floyd 

 Pound 

 Stuart 

 Altavista 

 Blackstone 

 



 What is your biggest challenge managing 

the project? 

 What have you done to overcome a 

challenge? 

What’s UP with Downtown 

Virginia Department of Housing and Community Development 



 Plan early and identify the team who will be running 
the project 

 Get the public involved so they become 
ambassadors 

 Show a united front as the management group 

 Provide an opportunity for business and property 
owners to speak up with concerns 
 

Heather Kennedy, Executive Director, Lynch’s Landing, Lynchburg 

Advice from the Front Lines 

Virginia Department of Housing and Community Development 



Communication, communication, 
communication!  I cannot express 
this enough. 

-Heather Kennedy, Executive Director, Lynch’s Landing, Lynchburg 

SIDE NOTE 

Virginia Department of Housing and Community Development 



 Hold weekly meetings open to the public to give 
detailed updates 

 Use social media to post project updates 

 Work with local media to feature project stories 

 Publicly highlight that stores are open during 
construction, both through media and signage 

 Celebrate the opening! 
 

Jennifer Bell, Downtown Manager, City of Winchester 

Advice from the Front Lines 

Virginia Department of Housing and Community Development 



PART THREE 

Downtown Construction Survival: 

Organization 

Virginia Department of Housing and Community Development 



Take the lead on developing 
partners by strengthening and 
leveraging an engaged public 

Virginia Department of Housing and Community Development 



 Believe in the downtown as a civic, cultural, and 
commerce center 

 Designate a Grant Manager 

 Understand the Program Design  

 Develop relationships with stakeholders 

 Review and approve applications 

 Document meetings 

 Frequent communication (Progress reports) 

Management Team Responsibilities 

Virginia Department of Housing and Community Development 



 Local government 

 Property owners 

 Business owners 

 Residents 

 Downtown employees 

 Utilities 

 Financial institutions 

 E.D. organizations 

 Historic preservationists 

 Service organizations 

 Arts & Cultural 
institutions 

 Local media 

 Visitor’s Bureau 

Stakeholder Involvement 

Virginia Department of Housing and Community Development 



1. A clear agenda and purpose 

2. Starts and finishes on time 

3. Good facilitator/leader 

4. Agreed-upon ground rules 

5. The right people in the room 

6. Active group discussions and reach 
conclusions 

 

Six Signs of an Effective Meeting 

Virginia Department of Housing and Community Development 



 Coordinate and conduct meetings 

 Develop agenda 

 Start and end meetings on time 

 Keep meeting focused on objectives 

 Make sure all are heard 

 Send out meeting minutes 

 Contact people who did not attend 

 Ensure decisions are made and responsibilities are clear 

Job of the Grant Manager 

Virginia Department of Housing and Community Development 



 Helps define the management team 

 Helps define what you are NOT going to do 

 Gives you direction and tools to measure your success 

 Details the schedule of the project 

 Informs downtown events, tour, and businesses 

 Use to schedule press releases  

Develop a Work Plan 

Virginia Department of Housing and Community Development 



 Communities must be provided with a forum 

 Express opinions on public projects 

 Also discuss what has happened and what to expect 

 Planning is essential before during, and after 

 Do more than what is expected 

 

Community Meetings 

Virginia Department of Housing and Community Development 



PART THREE 

Downtown Construction Survival: 

Economic 
Restructuring 

Virginia Department of Housing and Community Development 



Take the lead on developing 
businesses by strengthening and 

leveraging entrepreneurs 

Virginia Department of Housing and Community Development 



 Microloan pool 

 Upper story housing rehabilitation 

 What are other local incentives? 
 Tax Abatement 

 Arts and Cultural District 

 Enterprise Zone 

 Historic Tax Credits 

 Etc.  

 

Know and Promote Local Incentives 

Virginia Department of Housing and Community Development 



Housing Program Brochure 



Microenterprise Loan Pool Brochure 



Data Point Business Reported Decline in Revenue 

68% 
During a road construction project 

Greater Madison Chamber of 
Commerce, Wisconsin 



Make the construction period as 
painless as possible for business 
and property owners.  

SIDE NOTE 

Virginia Department of Housing and Community Development 



 Use the back door 

 Make access easy 

for shopper 

 Remove 

impediments 

Keep Businesses Strong 

Virginia Department of Housing and Community Development 



 A site plan of the construction area 

 A color drawing of an aspect of the project 

 Ordering information for marketing materials 

 Information on promotions 

 Details on who to contact for issues/information 

 Basic construction information 

 Proposed sequence of construction 

Provide a Survival Kit 

Virginia Department of Housing and Community Development 



Use signs to direct customers to 

additional parking locations 

Virginia Department of Housing and Community Development 



Design & distribute coupons 

Virginia Department of Housing and Community Development 



PART THREE 

Downtown Construction Survival: 

Design 

Virginia Department of Housing and Community Development 



Take the lead on developing space 
by strengthening and leveraging 

built history 

Virginia Department of Housing and Community Development 



 Historic Preservation 
 Historic Preservation and Heritage Tourism in Housing and Community 

Development:  A Guide to Using Community Development Block Grant 

Funds for Historic Preservation and Heritage Tourism in your 

Communities [www.hud.gov] 

 Façade improvement 

Know & Promote Incentives 

Virginia Department of Housing and Community Development 



Façade Improvement Brochure 

  



PART THREE 

Downtown Construction Survival: 

Promotion 

Virginia Department of Housing and Community Development 



Take the lead on developing 
markets by strengthening and 

leveraging cultural history 

Virginia Department of Housing and Community Development 



 “Paving for the Future”, Durant Main Street, OK 

 T-shirts, stickers, construction cones, and signs 

designed with a logo 

 Design construction signage, 

“Danger…Progress Ahead” 

 

Brand the Transformation 

Virginia Department of Housing and Community Development 



 Place site plans and color sketches in an empty 

storefront 

 Put images on your website and in press 

releases 

Multi-media Communication 

Virginia Department of Housing and Community Development 



 Host a groundbreaking 

 Host a “Welcome back to Main Street” day 

 Include a ribbon cutting ceremony and sidewalk 

sales 

 

Positive Image Events 

Virginia Department of Housing and Community Development 



 

Positive Image Events 

Virginia Department of Housing and Community Development 



Ten Steps to Survival 

Virginia Department of Housing and Community Development 

1. Keep a positive attitude 

2. Deliver a consistent message 

3. Communicate with everyone involved 

4. Stay focused on the goal 

5. Be a good partner 

 



5. Provide realistic goals and expectations 

6. Keep the public informed and interested 

7. Conduct a construction image campaign 

8. Keep your sense of humor 

9. Make it fun 

 

Ten Steps to Survival 

Virginia Department of Housing and Community Development 



Virginia Department of Housing and Community Development 

 



Connecting to the 
Network 

PART FOUR 

Virginia Department of Housing and Community Development 



Building a Resilient Nonprofit Together 
September 15 & 16, 2015 

South Boston, Virginia 



Virginia Main Street 
Phone: (804) 371-7030 

Email: mainstreet@dhcd.virginia.gov  

Web: www.dhcd.virginia.gov/mainstreet  

Blog : http://dhcdvms.wordpress.com  
 

Staff: 

Helen Person, Program Manager 

Joy Rumley, Program Administrator 

Kyle Meyer, Program Administrator 

Main Street Resources 

National Main Street Center 

Phone: (312) 610-5611 

Email: mainstreet@savingplaces.org 

Web: www.mainstreet.org 

 

 



Any Questions? 



THANK YOU! 

Virginia Department of Housing and Community Development 


