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Main Street strategies for
managing streetscape
Improvement projects

Kyle H. Meyer
Virginia Main Street

Department of Housing and
Community Development

Obsessed with downtown revitalization;
grew up in the Richmond region; has an
avid taste for art and music; and enjoys
outdoor, recreational pursuits and
adventure travel.



v What is Main Street?
v Downtown Construction Survival

¢' Connecting to the Network
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What’s UP with Downtown

4
Who currently is managing a CDBG
Business District Revitalization project?

Who's planning one?
Why revitalize downtown?
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What is Main Street?

Virginia Department of Housing and Community Development



What 1s Main Street?

National Main Street

Center

a subsidiary of the
National Trust for Historic Preservation




What 1s Main Street?
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What 1s Main Street?

Outcomes
Sustainable Development
Entrepreneurship
Private/Public Partnerships
Pride
Vibrancy
Sense of Place




Net New Businesses since 1985

3 365
|

30 Years of Impact: How the Main
Street Program has Revitalized
Virginia Communities




Net New Jobs since 1985

11 908

30 Years of Impact: How the Main
Street Program has Revitalized
Virginia Communities




Commercial Development
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Peninsula Town Center, Hampton, VA



Commercial Development

e Property

Space

development/management

N/

Markets e Marketing

hYS

N\

financial resource

Partners

management




Main Street Four-Point Approach®

Space e Design
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VET G ¢ Promotion
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Organization

Volunteer Development
Communication/Public
Relations

Fund Development

Economic
Restructuring

Market Research
Business Assistance
Financial Assistance
Property Development

Design

Public Spaces

Building Improvements
Education/Technical
Assistance
Regulation/Enforcement

Promotion

Marketing Strategy
Image Development
Retail/Business
Promotions
Community/N’hood
Events



Guiding Principles

Comprehensive
\(m Incremental
’ ‘, ﬁ‘ Public-private partnerships
‘%ﬁ Action-oriented
. ‘\ \\Q: Builds on existing assets
| e Emphasizes quality
" f\ Changing attitudes

x"T ““_‘4
A oy jal 2B Self-help
11
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Downtown
Construction Survival

Virginia Department of Housing and Community Development



Legacy BDR Projécts

Waynesboro
Martinsville
Brookneal
Haysi

Floyd
Pound
Stuart
Altavista
Blackstone

Virginia Department of Housing and Community Development



What’s UP with Downtown

/ai

What Is your biggest challenge managing
the project?

What have you done to overcome a
challenge?



Advice from the Front Lines

/ai

Plan early and identify the team who will be running
the project

Get the public involved so they become
ambassadors

Show a united front as the management group

Provide an opportunity for business and property
owners to speak up with concerns

Heather Kennedy, Executive Director, Lynch’s Landing, Lynchburg

Virginia Department of Housing and Community Development



SIDE NOTE

Communication, communication,
communication! I cannot express
this enough.

—Heather Kennedy, Executive Director, Lynch’s Landing, Lynchburg

Virginia Department of Housing and Community Development



Advice from the Front Lines

/ai

Hold weekly meetings open to the public to give
detailed updates

Use social media to post project updates
Work with local media to feature project stories

Publicly highlight that stores are open during
construction, both through media and signhage

Celebrate the opening!

Jennifer Bell, Downtown Manager, City of Winchester

Virginia Department of Housing and Community Development
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Downtown Construction Survival:

Organization

Virginia Department of Housing and Community Development



Take the lead on developing
partners by strengthening and
leveraging an engaged public

Virginia Department of Housing and Community Development



Management Team Responsibilities

/ai

Believe in the downtown as a civic, cultural, and
commerce center

Designate a Grant Manager

Understand the Program Design

Develop relationships with stakeholders
Review and approve applications
Document meetings

~Frequent communication (Progress reports)

Virginia Department of Housing and Community Development
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Six Signs of an Effective Meeting

A clear agenda and purpose
Starts and finishes on time
Good faclilitator/leader
Agreed-upon ground rules
The right people in the room

Active group discussions and reach
conclusions

Virginia Department of Housing and Community Development



Job of the Grant Manager

Coordinate and conduct meetings

Develop agenda

Start and end meetings on time

Keep meeting focused on objectives

Make sure all are heard

Send out meeting minutes

Contact people who did not attend

Ensure decisions are made and responsibilities are clear

Virginia Department of Housing and Community Development



Develop a Work Plan

&
Helps define the management team

Helps define what you are NOT going to do

Gives you direction and tools to measure your success
Detalls the schedule of the project

Informs downtown events, tour, and businesses

Use to schedule press releases

Virginia Department of Housing and Community Development



Community Meetings

/ai
Communities must be provided with a forum
EXpress opinions on public projects

Also discuss what-has happened and what to expect
Planning.is essential before during, and after
Do more than what is expected

Virginia Department of Housing and Community Development
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‘ Downtown Construction Survival:

Economic
Restructuring

Virginia Department of Housing and Community Development



Take the lead on developing
businesses by strengthening and
leveraging entrepreneurs

_

Virginia Department of Housing and Community Development



Microloan
Upper ston

do downtown.

DOWNTOWN ISONBURG

What are o BUSINESS
o Al RECRUITMENT
Enterprise Zc GUIDE

Historic Tax C
Etc.

of Hous

ing and Community Development



Housing Program Brochure

==
Blackstone

Jackstone Downtown

“Tiekss adwcates of dowiown busiesses, Program Highlights

ifs wlw we are, it's what we do.”

DOWNTOWN
HOUSING
PROGRAM

SUMMARY & HIGHLIGHTS

Blackston = has dasign d this pr o-
safe, sanitary, and affor deble
in Dovmtown Blackston 2. The

Yes, I

am interested in participating

irtmant units at rates affor dable
I'would iike more information f:_lm R

B e bor

Properyy owner's name 3
= “Transforming unused upper level
building space into living quarters...
ke i< centerad in Blackston ='s
P. Main Straet and Br oad Str 2et.

oo
Og B0 B tiFamrDSa HECO SO rha,

D) 0N

Property Address

APARTMENT

FOR RENT

Phone monber

pann ot exceed $0% of th 2 ar sama-
fp family size as updatad annually

formation above and mail in
this brochure or contact DB I locally a
(434) 292-3041 or send an e-mail to:

manacer @downiownblacks tone ore

...a win-win situation made possible

by the visionary Town of Blackstone!”’

TERMS

PROPERTY ELICIBIL! Only investor
owmed properties are eligible for assistance
under this housing program. Propartiss.
“Suitable for Rehabilitation™ ara thosa thatcan
be improvad to HUD Section 8 Housing Qual-
ity Standards within the allowable $25,000 par
unitin financial assistance available under this
program. T he unit musthave a life exp ectancy
of 15 years or more after rehsbilitation. The
Housing Rehabilitation Spacialist or Architect
will maks a deter mination whather a unitis
suitable or unsuitabla for rahabilitation.

VACANT UNITS: An existingvacantunit that

was pr eviously inhabited may be r ehabilitated pr o-
wvided the own er agreestorenttosn LMIhousshold
within 3 month s after a certificate of occupancy is
racsivad.

ADAPTIVE REUSE: Structur e in th  pr ojectar 22
n ot originally intended for use as apartments may

e fully or partially con varted to r esidential use
under this pr ogram. In such cases, CDBG in yast-
ment s limited to atotal 0£$25,000 per unit, phis
eligible excaption s.

RENT CONTROLS: _ A participatingpr opasty
own er may n ot chares a tenant for r entand utilities
in excass of 35% of th e tanant’s AGI. Pr operty

own 2r s will also be pr ohibited fr om unduly r aisms
th sic rents for a3-10 vaar period after rehabilits-
tion , with thelength ofthe. compliancatermto da-
pendupon theleval of th  own ar °s initial in vast-
ment. Th 2 in vestor -own 2r will b r equir ed to sign
an agreementwith the Town specifyin gh awill
abide by th ese rentcon tr ols duringth e loan term.

OTHER REQUIREMENTS:  Inwvastors-ovm ars
ar = required to maintain sufficiant in suran ca covar-
age to r eplace or £ apair r shabilitatad units sh ould
theraba firs or oth er disaster. The HousingPro-
£ram Administrator mustba n otified immedissly
when aunitbecomes vacant

(This section continues on th 2 n extpan &)*

OTHER REQUIREMENTS (cont’d):

Rental Properties mustbe rant ad within 3
months of vacancy or the loan will be dus and
payable. Extansions may be eranted under
conditions satby the Project Manaz.

Loan payments ars defarrad during pariods of
vacancy, butresume as soon as the untt is oc-
cupiad and the firstmonth’s rent s recetvad.
FINANCIAL ASSISTANCE: Allproparty
owners of existing apartments assistad undar
this program will b 2 offered a forgivable loan
with owner equity participation which wil
consist of up to 90% of the total rehabilitation
cost, as raquired to bring tha units up to the
DHCD Standards. If the income of the tenant

is held constant. tha owner will realiza a for-
givenass of the loan over the compliance
period. No intarast (0%) will be chargad ovar
tha loan term (from 5 to 10 years).

Property owners assistad for adaptiva ruse
will be raquirad to investa minimum of 10%
to 8 maximu m of 30% owner squity. T he
remainder of the construction costs will con-
sistofaloan forup to 90% of the total costto
bring the unitup to DHCD standard.
Ifaproparty ownar has invested in improve-
‘ments that contribute to the building’s fime-
tionality for spartment use, this investmant
can be count 2d toward the 10% minimmm
providad it was made after March 1, 2006 and
is properly docu mented. For each additional
0% the owner invasts abova the minimm m
raquirad, the loan term will b e reducad by on=
vear, down to a minimum of 5 vaars.
Alizn will b 2 placed on the proparty for the
full amount of the CDBG participation in the
rehabilitation cost. T he property owner will
be contractually raquirad to rentto a qualifisd
LMI tenant at rents not exceading 35% of the.
tenant’s houszhold income.



Microenterprise Loan Pool Brochure

Downton Blctsoe

For More information
Please Contact by
Phone or Email:

Beth Winn @:
434-292-3330 O 434-292-5777
bethandfi anki ewinn @b ackstone empo ii um.com

OR

Lafayette Dickens @:
434-292- 3041
marager @downtownblackstone o1 g

DOg 2R = (TEEwe Tt =

Community
Development
Block Grant
(CDBG)

Revolving Fund
Loan Pro gram

ide fnancial incentives to busi-
1g owners for the econcmic

bf the downtown commercial

Town of Blackstone. Under this
interest loans are awilable to
s which add or remin jobs
program area. O ther high-
Fund include:

io existing or new commercial

thatlocate or expand within

area

[am is administered by the Town

pne through the D B.1. Economic

ring Committee, ERC.

onsisting oflocal citizens and

bill manage and approve all lcans

imis cpen to businesses and

ers in the grant are

P.000 at 3% can be borrowed for
freated or remined

has a ten year term payable in
hstaliments

bwer must have equityinterest in
bz or the business

st be secured by adequate
collateral

One fill tme (30 hrs/wkc) or two part time
pasitions must be created for each loan

51% of the toml jobs created mustbe LMI fow
to moderate income)

All jobs and slaries must be verified by the
Virginia Employment Commission

The maximum loan amaunt is 80,000 for any
single business

Allowable uses for the lcan include:
+ Building and land acquisiticn
o Leasehold and site improvements

»  New construction and rehabilition
costs

. Purchase of fixures
o Machineryand equipment
. Assodiated installation costs

Applicants are respensible for all application,
dlosing and settlement fees

Al applicants are accepted on a frst come, frst
serve basis

No discrimination will be allowed with regard
o any applicant

Easy application process:
Complete Aplicaton

Present Business Flan

Credit Rep ortand other reque sted infor-
mation to fie ERC for Cond dention

Application Checklist
(Please make sure the following
are attached to your application)

Business Plan

Last two years tax retum or
onetax return and extension letter

Busin ess tax retum for p ast
two years (if business is est ablished)

Credit Report Authorization

Proof of equity interest in
business or building

Proof of collateral




Data Point Business Reported Decline in Revenue

3%0

During a road construction project

Greater Madison Chamber of
Commerce, Wisconsin
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Virginia Department of Housing and Community Development



Keep Businesses Strong

Use the back door

Make access easy
for shopper

Remove
Impediments




Provide a Survival Kit

/ai

A site plan of the construction area

A color drawing of an aspect of the project
Ordering information for marketing materials
Information on promotions

Detalls on who to contact for issues/information
Basic construction information

Proposed sequence of construction

Virginia Department of Housing and Community Development



Use signs to direct customers to
additional parking locations
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Virginia Department of Housing and Community Development



Design & distribute coupons
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Downtown Construction Survival:

Design

Virginia Department of Housing and Community Development



Take the lead on developing space
by strengthening and leveraging
built history
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FACTORY AUTHOR




Facade Improvement Brochure

“Tmekss adwcates of dowyown busimesses,
if's who we are, it's what we do.”

The Fagade Improvement Program, in-
cluding the Program Guidelines & Re-
quirements discussed in this brochure,
are subject o av v of funds and
approval by the Fagade Improvement
Advisory Board and the funding agency,
Virginia Department of Housing and
Community Development.

Blackstone, Virginia

A de signated Main Strect Community

DO ZR0g = EEEwe =t =

Program Guidelines &

Requirements

Facade lmprovanent

owntown Ravitalization Project

4h & Facads Impr ovement Pr ogam

vandbusin ess own ers in rehs-

inata blight and pr omots down -

for the pr ozram with an applica-

m-appointed Fagade Impr ovemant
On

c2 your application has ben
ou will r scsive a Latter

ctto discuss your ideas for e
chitect will wor k with you until
ptwou wantto develop. Once

ovement Advisor y Bossd -

o alist of pr e-qualified contrac-
will be awar ded to th e lowsst

tontractor and the buildingovn er
fagads grant sasement agrsameant
often years, the own er will
=. Ifthepropertyis sold, than
t agr sement will transfar toth s
will be pr orated. Pleasan otathat
nyour fagede willresultinrs-
ing on a pr oratad basis.

TERMS

MATCH:  Th = maximum amount of grant fnds
available is $10,000 per fagade par buildins (but
could bz less depen dingupon Fagads Impr ovamant
Advisor y Boar d appr oval and availability of fim ds)

= facades (including fr on tand sidss of

isible fr om public rights-ofsway).
Building own ars must match th 2 srant/defer ad
loan dollar for dollar. This can bz accomplishedin
the followin gways

ELIGIBLE WORK: Exterior impr ovements on kv
to front, side or s 2ar facades in cluding cornicas,
gutter s, down spouts, door s, win dow:

tior lighting, can opies, awn ings, painting, masonry
cleaning/rapair, loadingdocks and sz(e impr me-
ments in cluding ovad land. 3 =

loadingand scr eening.

4

1 v intarior impr ovamants
aswellasrapairstor oofs sﬁfucmralcomponm
billboards, security systams, n on-pamsn ant fix-
turss, security bar s and n aw con struction.

PABTICIPANTS: Eligible participants in cluds
commer cial property own =r s withinth = defined
Downtown Project Area.

INELIGIBLE PARTICTPANTS:  National fran-
chises, govamment offices in dustrial buildmnss,

pr opertias primarily in r asidential nse and builins
outsidz of th = projectarsa.

APPROVAL OF WORK: _ TheDown town Fa-
¢ade Impr ovament Advisor v Board has the suth crity
to determin e sligibility of pr oposed work and con-
firmation of completed work. Cartain work may be
£ 2quir ad or pr acludad as a con dition of fun ding.

CALS: Impr ovements fundsd
thr ough this pr ogram to buildings in the Town ’s
Historic District must comply with Saction 106
£ 2quir emants of tha Sscr star v of th e Interior s
Standards for the Rehsbilitation of Histor ic Struc-
tures. The contractor must obtain th = requirsd
local building permits. All work must comply
withlocal, stats and faderal ragulation s.

How To Apply:

Ifvour property is locatad in th & srant area sim-
plv. letitbe kn own that vou would lika to geton
board by con tactingus and we will make sure
vou gstincludad in this exciting pr osram!

For mor = in formation on submittingan applica-
tion for asszistan c2 or to g=tan application,
pleass contact Lafaystte Dickens at 292-3041 or
send an 2-mail to:

mansgarZdoumtounhlackstonaor e
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Downtown Construction Survival:

Promotion

Virginia Department of Housing and Community Development



Take the lead on developing
markets by strengthening and
leveraging cultural history



Brand the Transformation

/ai

“Paving for the Future”, Durant Main Street, OK

T-shirts, stickers, construction cones, and signs
designed with a logo

Design construction signage,
“Danger...Progress Ahead”




<« C' | [1 www.revitalizingdowntownwaynesboro.com

News | Resources | Links | Contact Us

CDBG GRANT INFRASTRUCTURE FACADE BROWNFIELDS DOWNTOWN
IMPROVEMENTS PROGRAM PROJECT PARKING

,, o Project News

Constitution Park (North & 7 T v,
ey Downtown Streetscape

Master Plan Project Update #15

~ City of Waynesboro, Virginia S X
) We are almost finished with the

streetscape projecti!! | want to
personally thank you for your patience
and support. | hope that you will agree
that the final results are worth the
hassle. Moreover, | expect that the
improved aesthetics will attract more
patrons to Downtown and help
continue the upward trends in activity
and investment that we have seen over
the past three yearsl.

City council clears
hurdle in bridge
replacement
WAYNESBORO-Work on the $9.3
million replacement of Waynesboro's
Main Street Bridge is not scheduled to
start until 2016, but the Waynesboro

Constitution Park - s i City Council cleared a bureaucratic
Using CDBG funding and other ' = ~ hurdle on the project Monday when it










Ten Steps to Survival

S 4
Keep a positive attitude
Deliver a consistent message

Communicate with everyone involved
Stay focused on the goal
Be a good partner

Virginia Department of Housing and Community Development



Ten Steps to Survival

/ai

Provide realistic goals and expectations
Keep the public informed and interested
Conduct a construction image campaign
Keep your sense of humor

Make It fun

Virginia Department of Housing and Community Development
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Connecting to the
Network

Virginia Department of Housing and Community Development



Building a Resnlent Nonproflt Together

September 15 & 16, 2015
South Boston, Virginia



Main Street Resources

Virginia Main Street National Main Street Center
Phone: (804) 371-7030 Phone: (312) 610-5611

Email: mainstreet@dhcd.virginia.gov Email: mainstreet@savingplaces.org

Web: www.dhcd.virginia.gov/mainstreet
Blog : http://dhcdvms.wordpress.com

Web: www.mainstreet.org

Staff:
Helen Person, Program Manager
Joy Rumley, Program Administrator A

Kyle Meyer, Program Administrator CONMUNITY DEVELOPMENT




Any Questions?




THANK YOU!

Virginia Department of Housing and Community Development



