
MULTIFACETED 
Community Revitalization 

NEW 
Virginia 
Economy 



• Town/County/City Staff 
• Planning District Staff 

• Redevelopment & Housing 
Authorities 

• Other Non-profit Partners 
• Private Consultants 

 

Who’s in the room? 



Today’s Focus 

A community driven approach 
to formulating, funding, and 

implementing community 
development projects. 



It starts with planning. 

• Assess readiness 
• Tap existing energy 
• Let leadership emerge 
 

The starting point may not 
be where you think it is. 



• Downtown group 
• Chamber 
• Tourism committee 
• High-capacity nonprofit 
• Current project teams 

Some Starting Points 



• Other planning processes 
• Ongoing projects 
• Past studies 
• Goals/projects of partners 

The Connected Process 

Consider a planning process as a 
strategic foundation, not just a 
path to one particular grant. 



• Stakeholder mapping 
 
• The engagement ladder 
 
• Sparkplug identification 

       Participation: Broad and Deep 



• Regional & local plan survey 
• Asset inventory 
• Project alignment 
• Collective prioritization 
• Strategy formalization 
• Interactive engagement 

 

The Context 



•USDA-Rural Development 
 
•VDACS Agriculture  and Forestry 
Industries Development (AFID) 
 
• VHDA Reach Team 

Partner Planning Resources 



• CDBG Planning Grants 
• Building Collaborative Communities (BCC) 
• Building Entrepreneurial Economies (BEE) 
• Main Street Training, Technical Assistance 
       and Grants 

DHCD Planning Resources 



VTC Planning Resources 





• VTC Marketing Leverage Program 
 

• VA Tourism Development 
Financing  Program 
 

• Virginia Tourism Growth Fund 
     

VTC Funding Resources 



• Tourism Assessments 
 
• Tourism Strategic Planning 
 
• DRIVE Tourism 
 

VTC Planning Resources 



  VTC Planning Resources 



             A Planning Example: Wytheville 



             A Planning Example: Wytheville 









      Planning & Prioritization 









Wytheville Drive Tourism  

Immediate:      Music and Entertainment Downtown 
 
Two Year:      Expansion and further development  of 
         Farmers Market 
 
Five Year:     Development and/or renovation of  
        Downtown Theater 



Regional  Project 



• Stronger Economies Together 
 
• Building Collaborative Communities 
 
• Tourism Assessments 
 

Planning Assistance 



• Industrial Attraction and Retention 

• Workforce Development 

• Asset Building 

• Small Town Significance 

• Developing Entrepreneurial Culture 
 

Economic Restructuring 



Approaches 

• Placemaking 

• Tourism Development & Enhancements 

• Education 

• Technology 

• Inclusivity 

• Developing Entrepreneurial Ecosystem 
 



• Over 350 new jobs (2014) 

• Investments over 1 billion (2014) 

• Increased virtual capacity 

• New Partnerships 

• Innovative entrepreneurial approaches  

• Downtown connectivity 
 

Results 



      Now What? 

• You can be a guide helping step the 
process back to goals and asset-driven 
strategies 

• Specific strategies for distinct places 

• Agencies as partners 

• Push us! 


