
Virginia Homeless Solutions Program 
2015-16 

Implementation Webinars  
 
 

Tuesday, June 23 at 10 am 
&    

Wednesday, June 24 at 2 pm 
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To access webinar audio 

 
Call-in toll free number  

1-8668425779  
 

Conference Code: 804 371 7100 
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Virginia Homeless Solutions 

Program Goals 
 

– To reduce the number of individuals/households who 
become homeless; 

 
– To shorten the length of time an individual or 

household is homeless; and 
 
– To reduce the number of individuals/households who 

return to homelessness 
 

  

 



Funding Sources 
Funding Sources (approximate annual amounts)  

Name  Source  Amount  

Emergency Solutions Grant  
  

Federal -HUD  $2,752,294  

State General Funds – Homeless 
Assistance  

Virginia  $8,401,820 (including  
$500,000 for non-specific RRH and 

$500,000 for veteran RRH)  

State General Funds Homeless 
Prevention  

Virginia  $4,050,000  

Housing Opportunities for  
Person with AIDS/HIV  
(HOPWA)*  

Federal -HUD  $731,898  

TOTAL  $15,936,012 
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FY 2016 VHSP Funding 
- Renewal funding 
- Additional RRH funding - $500,000 (non-specific) 

• Requests for approximately $1.4M 
• Awarded to CoCs/LPGs with scores above 75 
• Tiered percentages based on score  

   - Over 100 points 75% 
   -  Between 90 and 99 points 50% 
   -  Between 80 and 89 points ~ 32% 
- Additional RRH funding - $500,000  (veterans) 

• All requests awarded 
• Encourage grantees serving veterans to talk with 

DHCD about accessing funds 
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 Grant Agreements 

– VHSP agreement with the lead agency 
 

– VHSP contracts with the grantees identified on the 
year two spending plan 
 

– Contract dates July 1, 2015 – June 30, 2016 
 

– Expenditures begin July 1 
 

 
 
  



Match Requirement 
- 25 percent match is required 
 
- Based on the total amount of funds allocated to the local CoC or 
planning group, excluding HOPWA funding  
 
- May be met at the community and/or grantee level  
 
- Allowable sources of match are cash, the fair rental value of any 
donated material or space and any salary paid from local or private 
sources which, have not otherwise been charged to VHSP   

– Match resources also may include in-kind donations, and volunteer labor. The 
worth of in-kind donations and labor are based on the value at the time of the 
donation or service rendered 

– As documented on the Corporation for National and Community Service website 
- http://www.volunteeringinamerica.gov/pressroom/value_states.cfm, Virginia’s 
volunteer hourly rate is $24.49  
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Presenter
Presentation Notes
This is new and is included in the 2015-16 VHSP amended guidelinesPlease read the entire match section in the guidelines as it contains further guidance on specialized skilled volunteers

http://www.volunteeringinamerica.gov/pressroom/value_states.cfm�
http://www.volunteeringinamerica.gov/pressroom/value_states.cfm�


 
Eligible Activities: 

  

The focus of all activities are: 
– To quickly obtain permanent housing (primary 

focus) 
– To obtain housing stability (secondary focus)  

 

 Eight eligible activities 
– Shelter Operations 
– Rapid Re-Housing (non specific and veteran specific) 
– Prevention 
– Centralized or Coordinated Assessment System 
– CoC Planning 
– HMIS 
– Administration 
– HOPWA Assistance 
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Presenter
Presentation Notes
Read program guidelines for detailed information



Program Participant Eligibility 
Program Participant Initial Eligibility by Activity Type* 

Eligible Activity Program Participant Eligibility 
Shelter • Literally homeless 

• At imminent risk of homelessness 
• Individuals exiting institution (where the resided temporarily) with no 

resources or anywhere to go.    
  

Rapid Re-housing • Literally homeless (shelter residents, living in other situations not 
meant for human habitation); or 

• Individuals who were literally homeless prior to entering an 
institution (where they resided temporarily – 90 days or less) and 
are exiting the institution with no resources or anywhere to go; AND  

• No other resources   
  

Prevention • At imminent risk of homelessness;  AND 
• Household income below 30 percent AMI; AND 
• No other resources 
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Rapid Re-housing 
Veteran Specific 

• All literally homeless veterans  who lack a fixed, regular, and adequate 
nighttime residence including those residing in a shelter or a place not 
meant for human habitation,  those exiting an institution where they 
resided temporarily, and those fleeing or attempting to flee domestic 
violence are eligible for veteran rapid re-housing. 

 
• A veteran is any military member who has been released from their 

obligation to continue service in the armed forces. To be eligible for 
services, a veteran does not have to have received an honorable 
discharge.  All veterans are eligible regardless of discharge type.  

 
• Eligible household types include a single veteran or a family in which 

the head of the household, or the spouse of the head of the household, is 
a veteran.  
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Presenter
Presentation Notes
Please read the VHSP guidelines for specific veteran specific rapid re-housing requirementsSame eligibility criteria as anyone accessing the non-specific rapid re-housing activity



Housing Focused  
Case Management 

Clients must receive housing focused case 
management at least one time per month 
 
Documentation of case management must be in 
the client file 
 
This case management includes but is not limited to: 

- Conducting assessments 
- Facilitating access to mainstream resources 
- Monitoring and evaluating program participant progress 
- Developing and following up on individualized housing and service 

plans 
- Coordinating with and referring to other providers 
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Presenter
Presentation Notes
Case management just like direct financial assistance should be tailored to the needs of the individual or family.  This can not be a one size fits all approach.
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Voluntary  

Support Services 
  

  
 

  
 
 

 
While case management is required at least 
monthly, supportive services may not be required 
of program participants.    

Presenter
Presentation Notes
Case management and supportive services (i.e. skill training, budgeting, parenting, life skills, drug treatment) are not the same.



Elimination of Barriers 

– Coordinated assessment  
 
– Shelters 
 
– Movement through the homeless 

system to permanent housing 
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The Definition of ‘family’  
  

Equal Access to Housing in HUD Programs   
Regardless of Sexual Orientation or Gender Identity 

 
Family includes, but is not limited to, regardless of marital status, 
actual or perceived sexual orientation, or gender identity, any group of 
persons presenting for assistance together with or without children 
and irrespective of age, relationship, or whether or not a member of 
the household has a disability. A child who is temporarily away from 
the home because of placement in foster care is considered a 
member of the family. 

 
https://www.hudexchange.info/faqs/1529/how-is-the-definition-of-
family-that-was-included  
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Presenter
Presentation Notes
This came out after the start of the Virginia Homeless Solutions grant in July, 2014Directly from HUD:An emergency shelter, transitional housing project, or permanent housing project that serves households with children. While it is acceptable for a shelter or housing program to limit assistance to households with children, it may not limit assistance to only women with children. Such a shelter must also serve the following family types, should they present, in order to be in compliance with the Equal Access rule:Single male head of household with minor child(ren); andAny household made up of two or more adults, regardless of sexual orientation, marital status, or gender identity, presenting with minor child(ren).� In this example, the emergency shelter or housing program would not be required to serve families composed of only adult members and could deny access to these types of families provided that all adult-only families are treated equally, regardless of sexual orientation, marital status, or gender identity.
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Appropriate Placement for 
Transgender Persons  

Single-Sex Emergency Shelters and Other Facilities  
 
HUD assumes that a provider that makes decisions about 
eligibility for or placement into single-sex emergency shelters or 
other facilities will place a potential client (or current client 
seeking a new assignment) in a shelter or facility that 
corresponds to the gender with which the person identifies, 
taking health and safety concerns into consideration.  
 
A client’s or potential client’s own views with respect to personal 
health and safety should be given serious consideration in 
making the placement.  
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Presenter
Presentation Notes
HUD released this guidance February, 2015There generally is no legitimate reason in this context for the provider to request documentation of a person’s sex in order to determine appropriate placement, nor should the provider have any basis to deny access to a single-sex emergency shelter or facility solely because the provider possesses identity documents indicating a sex different than the gender with which the client or potential client identifies.



Reporting 
- Quarterly 
 
- Year End 
 
- Veteran 
 
- CoC/LPG System level 
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Presenter
Presentation Notes
The veteran reporting will be completed by all CoC/LPG regardless of whether the veteran specific RRH was received, in an effort to meet the goal of ending veteran’s homelessness by November 2015Reports will be due monthly We will be emailing the report in July.  Many communities have been in contact with Matt Leslie



Required Documents 
- Minimum Eligibility Requirements (provided) 
- Homeless Certification Form (provided) 
- Basic Habitability Checklist (provided) 
- Visual Lead Inspection (provided) 
- Rent Reasonableness (documentation) 
- Fair Market Rent (documentation) 
- Proof of Attempted Diversion from homelessness (documentation) 
- Comprehensive Standardized Assessment Tool (not provided) 
- Housing Barrier Assessment (not provided) 
- Housing Plan (not provided) 
- Landlord/Program Participant Written Agreement (not provided) 
- Signed Valid Lease (not provided) 

 
See program guidelines for all required documents 
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Presenter
Presentation Notes
The Housing Barriers assessment is not the same as the Comprehensive Standardized assessment/coordinated intake toolThis information was provided last year and in the majority of the monitoring visits one or more of these required documents were missing.  Program administrators have copies of documents that other communities are currently using.



DHCD Website 
www.dhcd.virginia.gov  

 
 

18 

 

Presenter
Presentation Notes
Visit the VHSP webpage for grant related and required documents.  Directions go to www.dhcd.virginia.gov then click on Housing (top menu) then Virginia Homeless Solutions Program (side menu)Program resources are mid page as shown on this slide

http://www.dhcd.virginia.gov/�


Proof of diversion attempt  
in shelter files  

- Case notes or a form need to be present in each file 
clearly documenting all attempts to divert the individual 
or family from homelessness 

 
- Each CoC/LPG needs to ensure that each partner 

receives the attempted diversion documentation when 
individuals/families enter shelter 

19 

 

Presenter
Presentation Notes
This process has to be in place by July 1, 2015



Fair Market Rent and Rent  
Reasonableness Requirement 

 
When households are moved into a new unit or stabilized 
into an existing unit .  The rent must meet two standards. 

 
- Rent Reasonableness – rent is equal to or less than other like units 

in the area 
 

- Fair Market Rent (FMR) – rent (including utilities) is at or below the 
HUD established FMR for the unit size in the area 
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Presenter
Presentation Notes
If units do not meet these two requirements, clients cannot be placed in or assisted in them.  There is no exception to this requirement.



Update CAMS Users 
Log onto CAMS and go to profile then manage staff 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
For directions on how to update staff roles in CAMS go to the CAMS user guide 
 

 
21 

Presenter
Presentation Notes
Many agencies have had staff turnover and in some cases leadership changes.  It is important to go into CAMS and update individuals and their roles to ensure little disruption to grant implementationThe agency head and the profile manager should be two different individuals
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Finalizing Project Creation  
  

 
 
 

 
 
 

Go to the 
Project 
Information 
tab 
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Finalizing Project Creation  
  

 
 
 

 
 
 Verify the 

information; 
update if 
needed. 
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Finalizing Project Creation  
  

 
 
 

 
 
 

Add all 
applicable 
Primary Service 
Areas 

Presenter
Presentation Notes
For the Salvation Army the payment routing needs to be updated for the specific branch.
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Finalizing Project Creation  
  

 
 
 

 
 
 

Once all project 
information has been 
entered and checked 
click Save at the 
bottom of the page.  



Contract in CAMS 
Go to the Reports and Communications Tab 
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To access the 
signed grant 
agreement click 
Contract Document 

Presenter
Presentation Notes
Signed contracts are due by July 10, 2015Because this will be a new project in CAMS for 2015-16 it will be the only contract document showing on the screen



Contract in CAMS 
You will then open signed grant agreement and print it for your agency director’s 
signature 
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Presenter
Presentation Notes
Signed contracts are due by July 10, 2015An electronic signature is acceptable as well



Contract in CAMS 
Lastly the grant agreement, signed by the agency director, will be uploaded into CAMS 
by the July 10, 2015 due date. 
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Presenter
Presentation Notes
Signed contracts are due by July 10, 2015A description of the attachment may be added but is not required
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Submitting budget in CAMS  
  

 
 
 

 
 
 Go to the 

Project 
budget tab 
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Submitting budget in CAMS  
  

 
 
 

 
 
 

Enter grant 
award in the 
total request 
box 
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Submitting budget in CAMS 
  
 

 
 
 
 

 
 
 

Click on Add to 
view and select 
line item.   
 

Presenter
Presentation Notes
You will not need to drop down the line items for categories that you are currently not receiving funding.  For example you will not need to dropdown the veteran specific rapid re-housing if you are not receiving an award for that category.  Awards are based on year two request.



32 

Submitting budget in CAMS 
  
 

 
 
 
 

 
 
 

Select applicable 
line item from the 
drop down menu.   
 



33 

Submitting budget in CAMS 
continued  

 
 
 
 
 

 
 
 

IMPORTANT: 
Repeat the add 
and selection 
process to pull 
down each line 
item for each 
Cost/Activity 
Category 
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Submitting budget in CAMS 
continued  

 
 
 
 
 

 
 
 

Insert dollar 
amounts to 
correspond with 
line items.  
Some line items 
will remain zero as 
you may not plan 
to spend money 
from every line at 
this point 
 

Budgets will be denied if each line 
item has not been dropped down 



35 

Submitting budget in CAMS 
  
 

 
 
 
 

 
 
 

Once all budget line 
item detail has been 
entered click Save at 
the bottom of the 
page.  



Remittances 

New process 
- Remittances may be submitted for reimbursement the month 

following the actual expense.  i.e. expenses paid for during the 
month of Sept. can be submitted anytime between Oct. 1-31. 

 
Why?  
- Assist with cash flow issues 
- Allow DHCD to see a more accurate picture of expenditure rates 
 
Allow 30 days for payment to be deposited from a correct 
remittance 
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Presenter
Presentation Notes
We heard loud and clear from grantees that this would be helpful and we responded



Remittances 

Common errors and reasons for denial  
 
- Missing information (check numbers, dates, staff positions) 
 
- Supporting documentation doesn’t match CAMS remittance 

(wrong amounts, wrong activities) 
 
- Dates outside of the remittance period 
 
- Missing signature 
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Presenter
Presentation Notes
It is imperative that the remittances and back-up documentation are reviewed prior to submittal to decrease the number of denied remittances.Remittances with these issues will be denied



Remittances 

Each quarter random remittances will be selected 
for a more extensive expense review 
 
The program administrator will request supporting 
documentation for the remittance to include: 
 - pay stubs 
 - lease agreements 
 - bills and contracts 
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Presenter
Presentation Notes
It is imperative that the remittances and back-up documentation are reviewed prior to submittal to decrease the number of denied remittances.
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Submitting remittances in CAMS  
  

 
 
 

 
 
 

Go to the 
Remittances 
tab 
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Submitting remittances in CAMS 
  

 
 
 

 
 
 

Click on the 
Enter new 
remittances 
tab and begin 
the process  



Quarterly Conversations 

Each quarter the Program Administrator will 
work with the lead agency to set up a quarterly 
conference call or face to face meeting 
 
- Allows better tracking of expenditure rates 
 
- Discuss any issues that may require DHCD intervention 
 
- Learn about trends that are occurring at the local level (good 

and bad) 
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Presenter
Presentation Notes
Similar to the conversations we held with CoC/LPG in March, 2015Facilitate dialogue within communities By the end of the year each CoC/LPG will have at least four conversations with their respective program administrator



Next Steps 

– Revised guidelines will be sent out to you by the 
end of this week 

 
– Once all of the year two requests have been 

returned (some required adjustments) contracts 
will be uploaded in CAMS 
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Important Dates 
Housing Trust Fund 
How-to-Apply Sessions 
 
July 7, 2015 10 a.m.-noon 
REALTOR Association of Prince 
William 
4545 Daisy Reid Avenue 
Suite 150  
Woodbridge, VA 22192 
 
 
July 8, 2015  2-4 p.m. 
Hampton Newport News CSB 
300 Medical Drive 
Hampton, VA 23666 
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July 9, 2015  1-3 p.m. 
Wytheville Meeting Center 
333 Community Boulevard 
Wytheville, VA 24382 
  
July 13, 2015 1-3 p.m. 
Webinar 
 

  



Important Dates 
Homeless Assistance Programs Input 
Sessions 
 
10/19 – Roanoke 
10/20 – Abingdon 
10/22 – Richmond 
10/27 – Arlington 
10/28 - Hampton  
 
 
 

CoC Pre-conference Meeting  
Wednesday, November 18, 2015  - Hampton 
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Questions ???? 
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Contact Information  

 
• Kathy Robertson   
 Associate Director 
 (804) 225-3129 
 Kathy.Robertson@dhcd.virginia.gov 
 
• Nichele Carver 
 Program Manager 
 (804) 371-7113 
  Nichele.Carver@dhcd.virginia.gov 
 
• Violet Peyton 
 Program Analyst 
 (804) 371-7124 
 Violet.Peyton@dhcd.virginia.gov 
 
• Andriea Ukrop 
 Continuum of Care Coordinator 
 (804) 371-7128 
 Andriea.Ukrop@dhcd.virginia.gov 

 

• Monica Spradlin 
 Program Administrator 
 (804) 371-7130 
 Monica.Spradlin@dhcd.virginia.gov 
 
• Cheryl Riley Plourde 
 Program Administrator 
 (804) 371-7101 
 Cheryl.Plourde@dhcd.virginia.gov 
 
• Aaron Shoemaker 
 Program Administrator 
 (804) 371-7119 
 Aaron.Shoemaker@dhcd.virginia.gov 
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