Virginia Homeless Solutions Program
2015-16

Implementation Webinars

Tuesday, June 23 at 10 am
&
Wednesday, June 24 at 2 pm
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To access webinar audio

Call-in toll free number
1-8668425779

Conference Code: 804 371 7100
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— To reduce the number of individuals/households who
become homeless;

— To shorten the length of time an individual or
household 1s homeless; and o
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Name

Emergency Solutions Grant

State General Funds — Homeless
Assistance

State General Funds Homeless
Prevention

Housing Opportunities for
Person with AIDS/HIV
(HOPWA)*

Funding Sources

Funding Sources (approximate annual amounts)

Source

Federal -HUD

Virginia

Virginia

Federal -HUD

TOTAL

Amount

$2,752,294

$8,401,820 (including
$500,000 for non-specific RRH and
$500,000 for veteran RRH)

$4,050,000

$731,898

$15,936,012
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2 DHED FY 2016 VHSP Funding

- Renewal funding

- Additional RRH funding - $500,000 (non-specific)
* Requests for approximately $1.4M
- Awarded to CoCs/LPGs with scores above 75
 Tiered percentages based on score

- Over 100 points 75%
- Between 90 and 99 points 50%
- Between 80 and 89 points ~ 32%
- Additional RRH funding - $500,000 (veterans)

« All requests awarded

- Encourage grantees serving veterans to talk with
DHCD about accessing funds
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— Grant Agreements

— VHSP agreement with the lead agency

— VHSP contracts with the grantees identified on the
year two spending plan

— Contract dates July 1, 2015 — June 2016
e,
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— Expenditures begin July 1 ] b -
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- 25 percent match 1s required

- Based on the total amount of funds allocated to the local CoC or
planning group, excluding HOPWA funding

- May be met at the community and/or grantee level

- Allowable sources of match are cash, the fair rental value of any
donated material or space and any salary paid from local or private
sources which, have not otherwise been charged to VHSP

— Match resources also may include in-kind donations, and volunteer labor. The

worth of in-kind donations and labor are based on the value at the time of the
donation or service rendered

— As documented on the Corporation for National and Community Service website
- http://www.volunteeringinamerica.gov/pressroom/value_states.cfm, Virginia’s
volunteer hourly rate is $24.49



Presenter
Presentation Notes
This is new and is included in the 2015-16 VHSP amended guidelines

Please read the entire match section in the guidelines as it contains further guidance on specialized skilled volunteers

http://www.volunteeringinamerica.gov/pressroom/value_states.cfm�
http://www.volunteeringinamerica.gov/pressroom/value_states.cfm�

Eligible Activities:

The focus of all activities are:

— To quickly obtain permanent housing (primary
focus)

— To obtain housing stability (secondary focus)

Elght eligible activities

Shelter Operations
— Rapid Re-Housing (non specific and veteran specific)
— Prevention
— Centralized or Coordinated Assessment System

— CoC Planning
— HMIS
— Administration

— HOPWA Assistance



Presenter
Presentation Notes
Read program guidelines for detailed information
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DHCD
Program Participant Eligibility

Program Participant Initial Eligibility by Activity Type*
Eligible Activity Program Participant Eligibility
Shelter e Literally homeless
e Atimminent risk of homelessness
e Individuals exiting institution (where the resided temporarily) with no
resources or anywhere to go.

Rapid Re-housing e Literally homeless (shelter residents, living in other situations not
meant for human habitation); or
e Individuals who were literally homeless prior to entering an
institution (where they resided temporarily — 90 days or less) and
are exiting the institution with no resources or anywhere to go; AND
e No other resources

Prevention e At imminent risk of homelessness; AND
e Household income below 30 percent AMI; AND
e No other resources
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e Rapid Re-housing

Veteran Specific

All Iiterally homeless veterans who lack a fixed, regular, and adequate
nighttime residence including those residing in a shelter or a place not
meant for human habitation, those exiting an institution where they
resided temporarily, and those fleeing or attempting to flee domestic
violence are eligible for veteran rapid re-housing.

A veteran 1s any military member who has been released from their
obligation to continue service in the armed forces. To be eligible for
services, a veteran does not have to have received an honorable
discharge. All veterans are eligible regardless of discharge type.

Eligible household types include a single veteran or a family in which
the head of the household, or the spouse of the head of the household, is
a veteran.



Presenter
Presentation Notes
Please read the VHSP guidelines for specific veteran specific rapid re-housing requirements

Same eligibility criteria as anyone accessing the non-specific rapid re-housing activity


Housing Focused

Case Management

Clients must receive housing focused case
management at least one time per month

Documentation of case management must be in
the client file

This case management includes but is not limited to:

Coordinating with and referring to other providers

Conducting assessments
Facilitating access to mainstream resources
Monitoring and evaluating program participant progress

Developing and following up on individualized housing and service
plans

11



Presenter
Presentation Notes
Case management just like direct financial assistance should be tailored to the needs of the individual or family.  
This can not be a one size fits all approach.


N
T Voluntary

Support Services

While case management is required at least
monthly, supportive services may not be required
of program participants.



Presenter
Presentation Notes
Case management and supportive services (i.e. skill training, budgeting, parenting, life skills, drug treatment) are not the same.


DHCD Elimination of Barriers

— Coordinated assessment

— Shelters

— Movement through the homeless
system to permanent housing




£ DHED The Definition of ‘family’

Equal Access to Housing in HUD Programs
Regardless of Sexual Orientation or Gender Identity

Family includes, but is not limited to, regardless of marital status,
actual or perceived sexual orientation, or gender identity, any group of
persons presenting for assistance together with or without children
and irrespective of age, relationship, or whether or not a member of
the household has a disability. A child who is temporarily away from
the home because of placement in foster care is considered a

member of the family.

https://www.hudexchange.info/faqs/1529/how-is-the-definition-of-

family-that-was-included



Presenter
Presentation Notes
This came out after the start of the Virginia Homeless Solutions grant in July, 2014

Directly from HUD:
An emergency shelter, transitional housing project, or permanent housing project that serves households with children. While it is acceptable for a shelter or housing program to limit assistance to households with children, it may not limit assistance to only women with children. Such a shelter must also serve the following family types, should they present, in order to be in compliance with the Equal Access rule:
Single male head of household with minor child(ren); and
Any household made up of two or more adults, regardless of sexual orientation, marital status, or gender identity, presenting with minor child(ren).� 
In this example, the emergency shelter or housing program would not be required to serve families composed of only adult members and could deny access to these types of families provided that all adult-only families are treated equally, regardless of sexual orientation, marital status, or gender identity.
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=DHED  Appropriate Placement for
Transgender Persons

Single-Sex Emergency Shelters and Other Facilities

HUD assumes that a provider that makes decisions about
eligibility for or placement into single-sex emergency shelters or
other facilities will place a potential client (or current client
seeking a new assignment) in a shelter or facility that
corresponds to the gender with which the person identifies,
taking health and safety concerns into consideration.

A client’s or potential client’'s own views with respect to personal
health and safety should be given serious consideration in
making the placement.



Presenter
Presentation Notes
HUD released this guidance February, 2015
There generally is no legitimate reason in this context for the provider to request documentation of a person’s sex in order to determine appropriate placement, nor should the provider have any basis to deny access to a single-sex emergency shelter or facility solely because the provider possesses identity documents indicating a sex different than the gender with which the client or potential client identifies.
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Reporting
- Quarterly
- Year End

- Veteran

- CoC/LPG System level

Virginia Department of Housing and Community Development 16



Presenter
Presentation Notes
The veteran reporting will be completed by all CoC/LPG regardless of whether the veteran specific RRH was received, in an effort to meet the goal of ending veteran’s homelessness by November 2015
Reports will be due monthly 
We will be emailing the report in July.  
Many communities have been in contact with Matt Leslie
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et Required Documents
- Minimum Eligibility Requirements (provided)

- Homeless Certification Form (provided)

- Basic Habitability Checklist (provided)

- Visual Lead Inspection (provided)

- Rent Reasonableness (documentation)

- Fair Market Rent (documentation)

- Proof of Attempted Diversion from homelessness (documentation)
- Comprehensive Standardized Assessment Tool (not provided)

- Housing Barrier Assessment (not provided)

- Housing Plan (not provided)

- Landlord/Program Participant Written Agreement (not provided)

- Signed Valid Lease (not provided)

See program guidelines for all required documents

17



Presenter
Presentation Notes
The Housing Barriers assessment is not the same as the Comprehensive Standardized assessment/coordinated intake tool
This information was provided last year and in the majority of the monitoring visits one or more of these required documents were missing.  
Program administrators have copies of documents that other communities are currently using.


“DHED DHCD Website

www.dhcd.virginia.qov

irginia Homeless Solutic %

C A [ www.dhcd.virginia.gov/index.php/ho ams-and-assistance rginia-home -solutions-program-vhsp.html e =
Apps ¥ Bookmarks [d Profile [ Imported from IE B Home (£ Other bookmarks

SEARCH DHCD

VIRGINIA HOMELESS SOLUTIONS PROGRAM
(VHSP)

Program Contact

Search DHCD

Nichele Carver
hsnh@dhcd.virginia gov

Virginia Code
Main Street Connection

The Virginia Homeless Solutions Program (VHSP) is a state- and federally-funded program funded by the
Stare General Fund and the federal Emergency Solutions Grant (ESG) to support Continuum of Care (CoC) BLOG BLOG

; - i £ Code Connection Blog
strategies and homeless service and prevention programs that align with the following goals

* To reduce the number of individuals/households who become homeless;
* To shorten the length of time an individual or household is homeless; and
* To reduce the number of individuals/households that return to homelessness.

ELIGIBILITY

Eligible applicants include units of local governments, nonprofits, planning district commissions (PDCs)* and
public housing authorities (PHAs)*_ Eligible activities for the VHSP are shelter operations, rapid re-housing,
prevention, child services coordination, centralized/coordinated assessment systems, CoC planning, HMIS,
administration and HOPWA assistance

*Able to contract for all eligible VHSP activities excluding shelter operations and rapid re-housing

PROGRAM RESOURCES

Program Guidelines
VHSP Renewsal Webinar
F¥15 VHSP Funding

Crisis Assistance Directory

Current Fair Market Rents
HOPWA, vice Providers Map
HOPWA Reimbursement Form

= Rent Reasonableness Checklist

VHSP Request for Reimbursement
Income Re-Certification Form

« Basic Habitability Checklist

Lead-Based Paint Visual Assessment Form
Homeless Certification Form a Uniform Statewide Building
- Pravention Program Participant Eligibility Code (USBC)
« Rapid Re-Housing Program Participant Eligibility Down Payment Assistance (DPA)

- " . e . Down Payment Assistance (DPA)}

B e L

€ KB wa [ o= P38 @ B B - Mmoo oo

“stance.
dhcdeodeconnection.wordpress.com 3



Presenter
Presentation Notes
Visit the VHSP webpage for grant related and required documents.  
Directions go to www.dhcd.virginia.gov then click on Housing (top menu) then Virginia Homeless Solutions Program (side menu)
Program resources are mid page as shown on this slide

http://www.dhcd.virginia.gov/�

Proof of diversion attempt
in shelter files

- Case notes or a form need to be present in each file
clearly documenting all attempts to divert the individual
or family from homelessness

- Each CoC/LPG needs to ensure that each partner
receives the attempted diversion documentation when
Individuals/families enter shelter



Presenter
Presentation Notes
This process has to be in place by July 1, 2015


N .
iflaney Fair Market Rent and Rent

Reasonableness Requirement

When households are moved into a new unit or stabilized
Into an existing unit . The rent must meet two standards.

Rent Reasonableness — rent is equal to or less than other like units
In the area

Fair Market Rent (FMR) — rent (including utilities) is at or below the
HUD established FMR for the unit size in the area



Presenter
Presentation Notes
If units do not meet these two requirements, clients cannot be placed in or assisted in them.  There is no exception to this requirement.


" VIRGINIA

Log onto

Update CAMS Users

CAMS and go to profile then manage staff

’I | DHED CAMS Portal
E Cc M| B h

Apps ¢ Bookmarks 3 Profile (] Imported From 12 [ Home

Michele

s/ fdmzl.dhedwvirginia.gov/CAMSPortal /Profile/EditStalfaspe M type=prj

[ Gther boakmarks

. profils Downloads = View Projects And Reports & F T And Programs Usar Guide
i'“I' | Profile fation
bf the Organization may grant other individual users access 1o CAMS an this page. Blease see Security Access by Bale

Staff

Profile

access 1o a specific project please add here in the “Org
ject role on the Manage Project Roles page.

1

zation Review®” primary role. The Profile Manager or Head of Organiz

1on can grant thes

= individuals projpect

Last Name*: — Ermaite: | |

| Work Phone™: C1--1 | e[ ] Cell Phone: == J
7] @ | Adg I Haset |

Sl Project Roles

Tithe Contact Phone Primary Hole
[+ (& =, ventation work: (B04) 339-99 3% o |
- RHIREEY } Project Manager 4 Hod) = Project Manager Ean || Remove |
= ¥ Password R Work: (204) 555-9898 x 77776
= s Associate Director CFRL L0 o Broject Manager Edit || Remowve ||
= Cell: s
= hange Organization Weork: (804) 371-7100
=y - Housing Program Assistant Zail (s04) Project Manager Edit | Remove |
“eil: | J
Carver, Nichele ], work: (804) 371-7113
Program Manager Profile Manager Ldit Remove
nichele.carver@dhcd.virginia.goy * ¥ cell: " dl
|Elliott, Carole Work: (804) 554-0908
Cansultant (and) Consultant Edit || Remove
|Kidynas@gmail.com cell: 22
Hill, M helle wark: (804) 371-7014
Howusi Program Analyst |Organization Review Edit Remove
michelle hill@dhcd.virginia.gov ne ! ¥ Cell: B | |
Jiang, Sharon Work: (804} 371-7000
DHCD Stafl Praject Manager Eait | Hemove ||
sharon.jlang@dhcd.virginia.gov Cell: (804} 999-9993 e ——
Scott, Dawn wWork: (R04) 555-1213 — |
. Housing Program Administrator { ) Organization Review Edit | Remove
| dawn.scott@dhed.virginia.gov c |
| Tate, Luke Work: (204) 225.2128
bl ke rManager ke ) \Organization Head Ldit | Remowve
luke.tate@ dhed.virginia.gov Call: .
Tate, Luke B. Work: (804} 339-9935
Project Manager {804} 5 Project Manager Edit | Remove
luketate@ gmail.com cell: | d
Thompson, Chris Work: (B04) 274-4448 |
m |Consultant Ldit Remove
chris.thompson@dhcd.virginia gov e cell: dl |

httpss//dmeldhcd virginia gov/CAMEPortal/Tro file/EditS taff aspxTiype = prtt



Presenter
Presentation Notes
Many agencies have had staff turnover and in some cases leadership changes.  It is important to go into CAMS and update individuals and their roles to ensure little disruption to grant implementation

The agency head and the profile manager should be two different individuals
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Finalizing Project Creation

Go to the

Pr OJ ect L. Profie = Downloads |- ViewProjects AndReports () FinancialTransactions % Application And Programs @ User Guide
In fo rmation Project Detail 2 Back To Project List
t ab Project Name: TEST - Homeless Crisis Response System  Edit?

Program Name: Virginia Homeless Solutions Program 2014 - 2016 Contract #: VHSP-1011

Contract Start/End Date: 06/01/2014 - 06/30/2015 Place of Performance: 600 E. Main Street, Richmond

Project Information | Project Budget | Remittances | Reports & Communication |

Project Information
Organization Name: Va Department of Housing and Community Development Organization FEIN: *****9782 Payment Routing: ® 00
Project Primary Contact@
Title*: |Program Manager Email*: |mche\e caner@dncd virginia.gov
Work Phone™: 7113
Project location@
Address*: [600 E. Main Street \ Zip Code™: 23219 |-[2416 | Whats my +4?
City*: [Richmend ‘
Primary Service Area® @

Please select ALL localities that will be in your project's primary service area. Only one County, City or Town must be selected to save this page. Select the Add/Edit link to make changes. Selections will display
below the County, City and Town sections. When selecting a County, it is not necessary to also select a Town that lies within that county. Consult the application information for this program for additional

information.
County: # Add/Edit County City: » Add/Edit City Town: ¢ Add/Edit Town
Henrico No City Selected. No Town Selected.
v

10:27 PM
6/24/24




VIRGINIA

Finalizing Project Creation

(- = @ https://drz1.dhed virginia.gov/CAMSPartal/Projects/PriDetzil.a =636&0rder=Prj Name& O ~ @ ¢ (2 DHCD CAMS Portal X .
od E1=] i®

ANMNC
 AMS
_AIVD

L, Profle = Downloads [ View Projcts AndReporls () Financa Transacins L% Application And Programs @ User Guide
Verify the Project Detal

1 Back To Project List
i n fo rm atl on: Project Name: TEST - Homeless Crisis Respanse System Edit?

, Program Name: Virginia Homeless Solutions Program 2014 - 2016 Contract # VHSP-1011
u p d a t e | f Contract Start/End Date: 06/01/2014 - 06/30/2015

Place of Performance: 600 E. Main Street, Richmond
Project Information | Project Budget || Remittances H Reports & Communication |
needed.

Project Information

Organization Name: Va Department of Housing and Community Development

Organization FEIN: *****3782 Payment Routing: ® 00
Project Primaerontact@
Title*: ‘Program Manager Email*: |niche\e.cawer@dhcd.wrg\mago'.r
Work Phone®: - -
Project Location@
Address™: ‘600 E. Main Street ‘ Zip Code™ 123219 |- [2416 | Whats my +4?
City*: Ricmand ‘
Primary Service Area* @

Please select ALL localities that will be in your project's primary service area. Only one County, City or Town must be selected to save this page. Select the Add/Edit link to make changes. Selections will display
below the County, City and Town sections. When selecting a County, it is not necessary to also select a Town that lies within that county. Consult the application information for this program for additional

information.
County: 4 Add/Edit County City: ¢ Add/Edit City Town: ¢ Add/Edit Town
Henrico No ity Selected,

No Town Selected.

v o . ILZTPM
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Finalizing Project Creation

L. Profie ) Downkoads [ View Projects ndReports ) Financial Tansactions @ Application And Programs @ User Guide

Project Detail 2 BackTo Project List
Project Name: TEST - Homeless Crisis Response System Edit? Program Name: Virginia Homeless Solutions Program 2014 - 2016 Contract # VHSP-1011
Contract Start/End Date: 06/01/2014- 06/30/2015 Place of Performance: 600 E. Main Street, Richmond
m‘ Project Budget H Remittances || Reports & Communication |
Project Information
Organization Name: Va Department of Housing and Community Development Organization FEIN: *****3782 Payment Routing: ® 00

A d d al I Project Primarycontact@

. First Name™: st Name®:
ap p I I C ab I e Title*: |F‘rogram Manager

Email*: ‘nichele.car\rer@dhcd.virgima.gov
H . Waork Phone*:
Primary Service
Project location@
A r eaS Address*: |600 E. Main Street | Zip Code™: - Whats my +4?
City*: [Richmond |
Primary Service Area* @

Please select ALL localities that will be in your project's primary service area. Only one County, City or Town must be selected to save this page. Select the Add/Edit link to make changes. Selections will display
below the County, City and Town sections. When selecting a County, it is not necessary to also select a Town that lies within that county. Consult the application information for this program for additional

information.
County: ¢ Add/Edit County City: ¢ Add/Edit City Town: ¢ Add/Edit Town
Henrico Na City Selected. o Tour

No Toum Selected.

10:27PM
6/24/2014



Presenter
Presentation Notes
For the Salvation Army the payment routing needs to be updated for the specific branch.
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inalizing Project Creation

(— =)l @ httpsy//dmz! dhcdvirginia.gov/ CAMSPartal Projects/PriDetail,aspsPrj=636& Order=Prj Name& O + @ € DHCD CAMS Portal X .

_ 15 =
.L‘ Profile ﬁ Downloads = View Projects And Repors @ Financial Transactions l% Application And Programs @ User Guide

Project Detail  Back To Project List

Project Name: TEST - Homeless Crisis Response System  Edit?
Contract Start/End Date: 06/01/2014 - 06/30/2015

Project Information | Project Budget || Remittances H Reports & Communication |

Program Name: Virginia Homeless Solutions Program 2014 - 2016
Place of Performance: 600 E. Main Street, Richmond

Contract # VHSP-1011

Project Information
Organization Name: Va Department of Housing and Community Development Organization FEIN: *****9782 Payment Routing: ® 00
Project PrimaryContad@
Once all project A’ o

Title*: \Program Manager

. . Email*: \mchelecawer@dhcd.wrginiagov
information has been | e
entered and checked | Poitwain®

Address®: 600 E. Main Strest |

CIICk Save at the ‘ | Zip Code™: -Whatt.m +4?
City™: Richmond Anats my 5
bottom of the page. pimaryseice e

Please select ALL localities that will be in your project's primary service area. Only one County, City or Town must be selected to save this page. Select the Add/Edit link to make changes. Selections will display

below the County, City and Town sections. When selecting a County, it is not necessary to also select a Town that lies within that county. Consult the application information for this program for additional
information.

County: ¢ Add/Edit Coun City: ¢ Add/Edit Ci Town: ¢ Add/Edit Town
ty City:
Henrico No City Selected. Nia Town Selected.

10:27PM
6/24/2014
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Contract in CAMS

Go to the Reports and Communications Tab

dmz1.dhcdvirginia gov
i sppr o Sockmanes [ Protie ) imponies From it B Home

—  Downivads . ViewPromcts And Repors

Profee

Project Detail

To access the ;

: Test VHSP 2014-15 Fdit?
Date: 07/01/2014 - 06/30/2015

Project Information | Prajet Buigel | B

& Fmancial

Virginia Hormeless Solutions Program 2014

nte: 800 East Main Street, Bichmond

Heparts & Co

signed grant
agreement click

Reparts & Communkation

Pt Saiecte) Ducumenta

Contract Document "™ *

VHS? grant agreement 2015-16
Com Document
Total Reports: 4

Ad Hoe Reports:

Qe Oue Satus Lt At el Q0
Incomplete 1/21/2015
Incomphete 1/23/201%
Accepted Gf18/2015
7/31/2015 Not Started

ConsactUs | EAQ | DHCD Site
Copy 012 DHCD

Vinginia Cenamment of Housing and Cammunity Develonmant
600 Enzt Mar S
Hichmond, Vi 23219

- 2015

O fack To Project List

ract #:VHSP - 1011

- G
Laxtirphated By Comments.
Luke B. Tate
x
Luke B, Tate
x

DHCD Accepted



Presenter
Presentation Notes
Signed contracts are due by July 10, 2015

Because this will be a new project in CAMS for 2015-16 it will be the only contract document showing on the screen


You will then open signed grant agreement and print it for your agency director’s

signature

DHCD CAMS Portal

L C & B hops/sdmzidhedvirginiagow rtal/Projects/ProjectReport aspxTlid=E1680

DHCD Contract in CAMS

£ Cther bockmarks

S Prome = Downloads (D= View Projects And Reports W2 % And Proge ig?l User Gulde
«
Contract Document
Contract: VHSP - P:::(d-:g‘..«d'
Organization: Va Department of Housing and Community F o 1on " -
Development PRt THC VORI D Heprasiatoa ll::ﬁptlﬂil::ili) DHCD
Aceepted Accepted iy
2Zodf
2) Attachment Description (WHSP grant agreement 2015-16
| Discuss

Conlaciils | EAQ | -
Copynght 22012 DHCD

Virginia Doparnment of Housing and Community Davelapment

Prevernt 800 East Main Stroot, Sulte 300
SLDHCD Richmond, VA 23218

=
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Presentation Notes
Signed contracts are due by July 10, 2015

An electronic signature is acceptable as well


: DHCD Contract in CAMS

Lastly the grant agreement, signed by the agency director, will be uploaded into CAMS
by the July 10, 2015 due date.

< C M & hrpsysdmzl.dhodvirginiago 0 ojec oje ort.asp T >
I Apps e Bookmarks B Protie [ Imported From £ B Home 3 Other bookmadks

Mi Prome = Downloads (= View Projects And Reports +Ly Fmancinl

And Prog

]

L

VHSP grant agreement 2015-16  gdit?
Coneraces: S VHSE - 1011 Date due: 077312015

Organization: Va Deparement of Housing and Community Development Project: Test VHSP 2014-15 R:p-url Status: Not Starred 145t Updated:

Updated by:
[ Eneose Fie [He fie choaen ]
2) Attachment Description

| save | | Submit | | Discuss

Virginia T Housing and C D @
iy GO0 East Main Strest. Sude 300
EEDHED  rcheond vazizie



Presenter
Presentation Notes
Signed contracts are due by July 10, 2015

A description of the attachment may be added but is not required


- DHCD Submitting budget in CAMS

/2 DHCD CAMS Portal - Windows Internet Explorer provided by Yirginia IT Partnership
A — il v N2 |
@ L 4 Ig, hittp: /410,192,101, 140/CAMS Portalsdpplications AApplication. azpstapp=314 j |‘_?| |£| Il.g.' Live Search |p '|

| File Edt “iew Favoites Tooks  Help

J 7 Favorites J S m Free Hotmall & | Get more Add-ons ~

25| - | @ oHep cams Paral x | & CamMS Administation & CEMS Administration (v E) - e - Pager Sefey- Took- @ 7
C ,"':‘~_ |r~‘w"1| E} Welcome Lyndsi Austin
G O to th e ; Profile C\ Search Programs E Downloads ldb Apply @ Application Status IEi View And Manage Projects h% User Guide
PrOJ eCt Application Submission Prin
b u d g et tab Application ID: 34903292012124816 Project Name: 1Q Project - HSG on 3/29 Program Name: HSG
Application Start Date: 03/29/2012 Application End Date: 07/01/2012
m"m" Narrative Information || Attachments | Additional Information |
Project Budget Information You must click the "Save" button below to save the info you enter in the page!
Please enter your Total Request: £ Revision #: A000001 Original Budget
Cost/Activity Category DHCD Request Other Funding Total
Shelter Operations # Add & Delete $0.00 $0.00 $0.00
Rapid Re-Housing # Add i Delete $0.00 $0.00 $0.00
Stabilization Services # Add & Delete $0.00 %$0.00 $0.00
HMIS (5% limit) # Add ¥ Delete $0.00 $0.00 $0.00 ||
ADM (5% limit) # Add & Delete %$0.00 $0.00 $0.00
TOTAL $0.00 $0.00 $0.00
] | _>|LI

|Dore I_I_I_I_I_I_P:J Lacal intranet va v | w002 -
.wSlarll @ () @ I @ DHCD CA__. Q Haome -Wind...l Q Integrated Di... | [~ IT Matters - .. | @ L:\Houszing F‘l @] Completing th...l f @| 2 y| @ | ? <€ u\:.% 11:52 AM
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- DHCD Submitting budget in CAMS

/2 DHCD CAMS Portal - Windows Internet Explorer provided by Yirginia IT Partnership
A — il v N2 |
@ L 4 Ig, hittp: /410,192,101, 140/CAMS Portalsdpplications AApplication. azpstapp=314 j |‘_?| |£| Il.g.' Live Search |p '|

| File Edt “iew Favoites Tooks  Help

J 7 Favorites J S m Free Hotmall & | Get more Add-ons ~

- ¥
55| ~ | & DHECD CAMS Partal % | (& CAMS Administration (€ CAMS Admiristration J i - ) p=h v Page- Safetyr Tooks- @~

C AMNACT Welcome Lyndsi Austin
/

AIVID

~ f— AN N = ) =) )
" | = = ‘] =
. Profile Ny Search Programs Downloads \ Apply l\/ Application Status View And Manage Projects = User Guide

Enter grant

IE
=l
=
E

d . th Application Submission
awar n e Application ID: 34903292012124816 Project Name: 1Q Project - HSG on 3/29 Program Name: HSG

total req u est Application Start Date: 03/29/2012 Application End Date: 07/01/2012

Project Information || Project Budget || Narrative Information || Attachments | Additional Information |

bOX Project Budget Information You must click the "Save” button below to save the info you enter in the page!
; est: § Revision #: AD0O0001 Original Budget

Cost/Activity Category DHCD Request Other Funding Total
Shelter Operations # Add ¥ Delete $0.00 $0.00 $0.00
Rapid Re-Housing # Add i Delete $0.00 $0.00 $0.00
Stabilization Services # Add & Delete $0.00 %$0.00 $0.00
HMIS (5% limit) # Add & Delete %$0.00 $0.00 $0.00 ||
ADM (5% limit) # Add ¥ Delete $0.00 $0.00 $0.00

TOTAL $0.00 $0.00 $0.00

‘ | _>l_I
|Dore I_I_I_I_I_I_P:J Lacal intranet va v | w002 -
.wSlarll @ () @ I @ DHCD CA__. Q Haome - ‘ind... I Q Integrated Di... | [~ IT Matters - .. | @ L:\Houszing F‘l @] Completing th...l f @| 2 y| @ | ? <€ u\:.% 11:52 AM
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pico Submitting budget in CAMS

— CAMS Administration - Windows Internet Explorer provided by ¥irginia IT Partnership

@:: = |&] hitp://apps/cams/FiManage/AppD etail. aspy 2pplD =824 D=15451D =284 alue=05By=080 der=Company_Mame [ |42 || 5 [ &% Live Search =8

| Flle Edt %iew Favoites Tools  Help

J < Favorites J A m Free Hotmail #  Get more Add-ons ~

=-| +| & pHep cams Para | & cams acivisiration | @ cams aduinisusiion x | | [ % v ) - v Pemer Solety~ Toose @ 7

N2 VIRGINIA DEPARTMENT OF HOUSING
iieamm AND COMMUNITY DEVELOPMENT

Partners for Betfer Communities

— Program Setup

— Admin Management

- Applications | Program Data and Reports | Projects Lyndsi Austin
Click on Add to

Application Detail @ Back to Search

VI eW an d Sel eCt App ID: 2804172012133429 Project Mame: ACTS Rapid Rehousing Project Program Mame: Homeless Solutions Grant 2012-13
I . . Application Start Date: 04/06/2012 Application End Date: 05/18/2012 Submitted on: 05/16/2012

Project Information || Project Budget || Narrative Information | Attachments | Additional Information | DHCD Decision |

Project Budget Information

Budget Revision #: A000001 Original Budget

Cost/Activity Category DHCD Request Other Funding Total
— # Delete $0.00 $0.00 $0.00

=
=3
(=%

5 0.00] 4 0.00| £0.00

# Add ¥ Delete $0.00 $0.00 $0.00

# Add ¥ Delete $0.00 $0.00 $0.00

# Add ¥ Delete $0.00 $0.00 $0.00
# Add ¥ Delete $0.00 $0.00 $0.00 | |

$0.00 %$0.00 $0.00

S v | _'I_I
| [ | | [sdLeocalintanet v [ E0E -
Q}Slalll @ E. @ I @ CAMS Ad @ Home - Wind... | @ Integrated Di... E- IT Matters - ... | @ L:5Housging F'I @] Completing th...I f @| 2 @'| @ | ? <« Lk;"\ 11:54 Ak
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Presenter
Presentation Notes
You will not need to drop down the line items for categories that you are currently not receiving funding.  For example you will not need to dropdown the veteran specific rapid re-housing if you are not receiving an award for that category.  Awards are based on year two request.


VIRGINIA

Select applicable
line item from the
drop down menu.

Submitting budget in CAMS

/2 CAMS Administration - Windows Internet Explorer provided by ¥ a IT Partnership

@:: = |&] hitp://apps/cams/FiManage/AppD etail. aspy 2pplD =824 D=15451D =284 alue=05By=080 der=Company_Mame [ |42 || 5 [ &% Live Search =8

| Flle Edt %iew Favoites Tools  Help

J < Favorites J A m Free Hotmail #  Get more Add-ons ~

88| v| & DHCD CAMS Fortal | (& CAMS Administration | @ CAMS Administration x | | J i v B - U o= - Page- Safety~ Took- @ T

N2 VIRGINIA DEPARTMENT OF HOUSING

== VIRGINIA AND COMMUNITY DEVELOPMENT
1| “ n Partners for Betfer Communities

— Program Setup
— Admin Management

(@) Glossary
Applications | Program Data and Reports | Projects Lyndsi Austin

Application Detail @ Back to Search

App ID: 2804172012133429 Project Mame: ACTS Rapid Rehousing Project Program Mame: Homeless Solutions Grant 2012-13
Application Start Date: 04/06/2012 Application End Date: 05/18/2012 Submitted on: 05/16/2012

Project Information || Project Budget || Narrative Information | Attachments | Additional Information | DHCD Decision |

Project Budget Information

Budget Revision #: A000001 Original Budget

Cost/Activity Category DHCD Request Other Funding Total
[=] Shelter Operations # Add ¥ Delete $0.00 $0.00 $0.00
5 0.00] 4 0.00| £0.00
# Add ¥ Delete $0.00 $0.00 $0.00
# Add ¥ Delete $0.00 $0.00 $0.00
# Add ¥ Delete $0.00 $0.00 $0.00
# Add ¥ Delete $0.00 $0.00 $0.00 | |
$0.00 $0.00 $0.00

-
[ | &

| [ | | [sdLeocalintanet v [ E0E -
Q}Slalll @ E. @ I @ CAMS Ad @ Home - Wind... | @ Integrated Di... E- IT Matters - ... | @ L:5Housging F'I @] Completing th...I f @| 2 @'| @| ? <« Lk;"\ 11:54 Ak

32



N —

VIRGINIA

IMPORTANT:
Repeat the add
and selection
process to pull
down each line
item for each
Cost/Activity
Category

Submitting budget in CAMS
continued

stration - Windows Internet Explore

@C = @] ritre i appsicams/ Prit anans it ppDstail, sspe 2npl D —826PID—1 565 1D —2884 alus—08&By—0&0 rder—Corpary_Marme 52 || €2 || > | [&F Cive Search |2 |-

| File Edit “iew Fawvortes Tools Help

J <+ Fawvarites J o= [[L Free Hotmail # | Get more Add-ons ~

ggl -| €5 DHCD CAMS Portal | €8 CAMS Administration | &S CAMS Administration > | | J 3 - B - | p=n -~ Page- Safety~ Tools- @@~ 7

.w VIRGINIA DEFARTMENT OF HOUSING
=- VIRGINIA AND COMMUNITY DEVELOPMENT

11 Partners for Better Communities

— Program Setup
— Admin Management

Applications | Program Data and Reports | Projects Lyndsi Austin

Application Detail & Back to Search

pp ID: 2804172012133429 FProject Mame: ACTS Rapid Rehousing Project Program Mame: Homeless Solutions Grant 2012-13
Application Start Date: 04/06/2012 Application End Date: 05/18/2012 Submitted on: 05/16/2012

Project Information | Project Budget | Narrative Information | Attachments | Additional Information | DHCD Decision |

Project Budget Information

Budget Revision #: 2000001 Original Budget
Cost/Activity Category DHCD Reguest Other Funding Total
[=] Shelter Operations & Add 3 Delete +0.00 $0.00 %0.00
g 0.00] g 0.00] $0.00
ICase Management # Add 3} Delete %0.00 $0.00 $0.00
Seeu # Add = Delete s0.00 $0.00 %0.00
# Add ¥ Delete $0.00 $0.00 $0.00
# Add 3¢ Delete $0.00 $0.00 $0.00 | |
$0.00 $0.00 $0.00

4

R R R

[ =
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4= Submitting budget in CAM
— continue

Insert dollar
amoun tS to 6@ = [i&] htp://=pps/cams/Pibanage/AppDetai. asp2Appl D =824PID=15531D =268 alue=04By=D80 der-Company_Name =] | #2.|{ 3 | [8% Live Soarcn =28

J File Edit “iew Fawvortes Toolz Help

C O r res p O n d W I t h J {} Favorites J {5 m Free Hotmal & | Get more Add-ons =
1 1 =] = | @ DHCD CaMS Portal | (68 CAMS Administration | & CAMS Administration x | | J - < % mm - Page- Safety~ Tooks~ @+
line items. =i

/= CAMS Administration - Windows Internet Explorer provided by Yirginia IT Partnership _[=2]=]

N==2== VIRGINIA DEPARTMENT OF HOUSING
viremia  AND COMMUNITY DEVELOPMENT

FPariners for Better Communities

— Program Setup
— Admin Management

Some line items
will remain zero as

(Z) Glossary

Applications | Program Data and Reports | Projects Lyndsi Austin
yo um ay N Ot p I an Application Detail [T i S
App ID: 2B04172012133429 Project Mame: ACTS Rapid Rehousing Project Program Mame: Homeless Solutions Grant 2012-13
to S p en d m O n ey Application Start Date: 04/06/2012 Application End Date: 05/18/2012 Submitted on: 05/16/2012

Project Information | Project Budget " Narrative Information || Attachments ” Additional Information || DHCD Decision ‘

fro m every I i n e at Project Budget Information

Budget Revision #: AQ00001 Original Budget
th I S 0 I nt Cost/Activity Category DHCD Other Fundi Total
p -] Shelter Operations # Add 3 Delete $0.00 $0.00 $0.00
4 0.00] 4 0.00] 50.00
Case IManagement ' # Delete $0.00 $0.00 $0.00
St Security # Add 3 Delete $0.00 $0.00 $0.00
# Add # Delete $0.00 $0.00 $0.00
# Add 3 Delete $0.00 $0.00 %$0.00
$0.00 $0.00 $0.00

=
L1 [ | _'l_I
| ,7’7’7’7,7,7“»! Local intranst Ya - "ﬁ‘l'IUU"/w ~ 4
#istan| @ (- (@ [Ecams ad | @ Hone-wind.. | @ Imegrated Di. | (1T Maters— | ) LHousing P.. | &) Completing th..| 2 BB i 27| (@] T [« R 11:542m

Budgets will be denied if each line

Item has not been dropped down
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ioiep  Submitting budget in CAMS

/2 DHCD CAMS Portal - Windows Internet Explorer provided by Vi a IT Partnership
— — il 5 | [2er .
5:—: - |g, hitp: #410.192.101.140/CAM SPortal s pplications AApplication. asps YApp=314 j |‘_f| |£| Il_? Live Search |}3 '|

| Fie Edit Wiew Favortes Took  Help

J i} Favarites J {.:‘5 m Free Hotmall &  Get more Add-ons ~

- »
88| v| {& DHCD CAMS Partal x | /& CAMS Administration | /& CAMS Administration | | J M- - | = - Page- Safety~ Tooks- (@~
Project Information | Project Budget || MNarrative Information || Attachments ” Additional Information | A|

Project Budget Information You must click the "Save” button below to save the info you enter in the page!

Please enter your Total Request: Revision #: AO00001 Original Budget

Cost/Activity Category DHCD Request Other Funding Total
Shelter Operations # Add ¥ Delete $0.00 50.00 $0.00
Rapid Re-Housing # Add ¥ Delete £0.00 $0.00 $0.00
Stabilization Services # Add & Delete %0.00 $0.00 $0.00
HMIS (5% limit) # Add ¥ Delete %$0.00 $0.00 $0.00
ADM (5% limit) # Add i Delete %$0.00 $0.00 $0.00

TOTAL 0.00 $0.00 $0.00

Once all budget line
item detail has been
entered click Save at Budget Narrative:

test budget.

the bottom of the
page. e — ]

ContactUs | FAQ | DHCD Site
Copyright ©@2012 DHCD

N‘w Virginia Department of Housing and Community Development
| IRGINLA 500 East Main Street, Suite 300 | ?
“ v
|&spplication. aspx?4pp=314 ’_ ’_ ’_ ’_ ’_ |_|\d Local intranet av R00E -

2 el R 11564M
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Remittances

New process

-  Remittances may be submitted for reimbursement the month
following the actual expense. 1.e. expenses paid for during the
month of Sept. can be submitted anytime between Oct. 1-31.

Why?
- Assist with cash flow 1ssues

- Allow DHCD to see a more accurate picture of expenditure rates

Allow 30 days for payment to be deposited from a correct
remittance



Presenter
Presentation Notes
We heard loud and clear from grantees that this would be helpful and we responded


DHCD Remittances

Common errors and reasons for denial

Missing information (check numbers, dates, staff positions)

Supporting documentation doesn’t match CAMS remittance
(wrong amounts, wrong activities)

Dates outside of the remittance period

Missing signature



Presenter
Presentation Notes
It is imperative that the remittances and back-up documentation are reviewed prior to submittal to decrease the number of denied remittances.

Remittances with these issues will be denied


DHCD Remittances

Each quarter random remittances will be selected
for a more extensive expense review

The program administrator will request supporting
documentation for the remittance to include:

- pay stubs
- lease agreements

- bills and contracts



Presenter
Presentation Notes
It is imperative that the remittances and back-up documentation are reviewed prior to submittal to decrease the number of denied remittances.


VIRGINIA

Go to the
Remittances
tab

| Remittances | Reparts

Submitting remittances in CAMS

HCD CAMS Portal

—|&=] x|
3{:- | hitps: {fmat. .dhcd,virginia. gov/camspartal/ProjectsiPriDetall. spixiPri= 3828 Crder=Pr|_NameBSD=ASC =l & |42 /] %) |8 Live Search |2
J File Edit View Favortes Tools Help J X @Cnnvart - Sa\ett
J ¢ Favorites J < B Profie & | Get more Add-ans ~

(€ DHCD CAMS Partal

(& DHCD CAMS Portal J i

—

gl — [ i P . . . ) X
.. Profile = Downloads -, View Projects And Reports (2 Financial Transactions Application And Programs User Guide

Project Detail 2 Back To Project List

Project Name: test Edit?

Program Mame: Homeless Solutions Grant 2013-14
Caontract Start/End Date: 07/01,/2013 - 06/30/2014

Contract #: test
Place of Performance: 123 Anywhere lane, Henrico

Remittances Information Enter New Remittance
No Remittances found!

Contact Us | FAQ | DHCD Site
Copyright 2012 DHCD

Wirginia Department of Housing and Community Development
B00 East Main Street, Suite 300
Richmond, VA 23219

|Done

[ [ [ | [S3iocalintranet a v oo -
e L
J

I g E)’Startl & (B i~ * |~ Inbox - Microsoft Outlook I & DHCD CAMS Portal - ... | Li\Homeless and Special ... | i Microsoft Excel - nc revis. .. I /3 Microsaft PawerPaint - [. . | 8] HOPYWA 2013-14.docx - ..
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VIRGINIA

Submitting remittances in CAMS

DHCD CAMS Portal - Windows Internet Explorer provided by ¥i

IT Partnership

= =]
3{:- | hitps: {fmat. .dhcd,virginia. gov/camspartal/ProjectsiPriDetall. spixiPri= 3828 Crder=Pr|_NameBSD=ASC =l & |42 /] %) |8 Live Search (2|

CI. k th | Fle Edit View Favortes Tooks Help I x FConvert - [ Select

J ¢ Favorites J < B Profie & | Get more Add-ans ~

Enter neW 83 /€ DHCD CAMS Portal
remittances
tab and begin g e =

= ; . S e . . s =
Downloads =] View Projects And Reports & Financial Transactions EI, Application And Programs
tI Ie process Project Detail

Project Name: test Edit?
Caontract Start/End Date: 07/01,/2013 - 06/30/2014
Project Information | Project Budget | Remittances | Reports

Remittances Information Enter New Remittance
No Remittances found!

& DHCD CAMS Portal

User Guide

2 Back To Project List

Program Mame: Homeless Solutions Grant 2013-14 Contract #: test

Place of Performance: 123 Anywhere lane, Henrico

Contact Us | FAQ | DHCD Site
Copyright 2012 DHCD

S~ Wirginia Department of Housing and Community Development
B00 East Main Street, Suite 300
HCD Richmand, VA 23219

|Done

,7’7 ’7 ’7 ’* ,7 %] Local intranet
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DHCD Quarterly Conversations

Each quarter the Program Administrator will
work with the lead agency to set up a quarterly
conference call or face to face meeting

Allows better tracking of expenditure rates

Discuss any issues that may require DHCD intervention

Learn about trends that are occurring at the local level (good
and bad)



Presenter
Presentation Notes
Similar to the conversations we held with CoC/LPG in March, 2015
Facilitate dialogue within communities 
By the end of the year each CoC/LPG will have at least four conversations with their respective program administrator


" DHED Next Steps

— Revised guidelines will be sent out to you by the
end of this week

— Once all of the year two requests have been
returned (some required adjustments) contracts

will be uploaded in CAMS




ilw
".':i'l“""’i“iin Important Dates

Housing Trust Fund
How-to-Apply Sessions

July 9, 2015 1-3 p.m.

July 7, 2015 10 a.m.-noon Wytheville Meeting Center
REALTOR Association of Prince 333 Community Boulevard
William Wytheville, VA 24382

4545 Daisy Reid Avenue

Suite 150 July 13, 2015 1-3 p.m.
Woodbridge, VA 22192 Webifiar

July 8, 2015 2-4 p.m.
Hampton Newport News CSB
300 Medical Drive

Hampton, VA 23666

Deparmment of Housing a Ty LA 43
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':Ii‘ﬁ?ﬁin Important Dates

Homeless Assistance Programs Input
Sessions

10/19 - Roanoke
10/20 — Abingdon
10/22 - Richmond
10/27 — Arlington
10/28 - Hampton

CoC Pre-conference Meeting
Wednesday, November 18, 2015 - Hampton

Deparmment of Housing and Comm Y LIeW 44







Kathy Robertson

Associate Director

(804) 225-3129
Kathy.Robertson@dhcd.virginia.gov

Nichele Carver

Program Manager

(804) 371-7113
Nichele.Carver@dhcd.virginia.gov

Violet Peyton

Program Analyst

(804) 371-7124
Violet.Peyton@dhcd.virginia.gov

Andriea Ukrop

Continuum of Care Coordinator
(804) 371-7128
Andriea.Ukrop@dhcd.virginia.gov

Contact Information

Monica Spradlin

Program Administrator

(804) 371-7130
Monica.Spradlin@dhcd.virginia.gov

Cheryl Riley Plourde

Program Administrator

(804) 371-7101
Cheryl.Plourde@dhcd.virginia.gov

Aaron Shoemaker

Program Administrator

(804) 371-7119
Aaron.Shoemaker@dhcd.virginia.gov
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