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Four Points

Using Main Street Principles
Building Partnerships
Stimulate Business Growth

Capitalize on Assets



Using the Main Street Principles

Don’t re-invent the wheel, the method works.



Using the Main Street Principles

s*Search the soul of the community to find your
unigue value proposition.

**Look beyond the obvious, search for catalyst
vs. result.

**Gain community acceptance — “teach the
natives”.

“*Plan for an extended campaign, recognize that
elections are cyclical — re-educate.



Streetscape

A Brief History of Downtown

River Front Park

CDBG Facad®|
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Significant
Private Initiatives

Downtown Residential
Units
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3. Downtown Residential Units
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Business Growth

* Tourism Development Zone
— Focus on type of business
— Special incentives

* Peer to Peer

* Funding /Training
— CDBG
— SCCF

— Local
— SBDC



Center for Coldwaters Restoration

Capitalize on our asset

nterpretative Center
Research

Hatchery
Agency Campus

CENTER ft COLDWATERS RESTORATION




Center for Coldwaters Restoration
(CCR) Venture Model

s*Concept is complicated and multifaceted.

**Human nature is for people to focus on that
which is familiar and comfortable.

s*Supporters fund “passion”, need to
personalize for them.

**Three dimensional “living brochure”
customizable to the meet the “passion”.



Center for Coldwaters Restoration

(CCR) Venture Model

“*Applied for and received $25,000 VS grant to
anchor project.

¢ Leveraged to $50,000 from combination of
civic groups (Kiwanis, Rotary) and corporate
citizens.

**Enjoy the tour, checks can be written to WDDI
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Waynesboro’s
Greenway Trail Plan
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City of Waynesboro, Virginia

Waynesboro Access improvements Project

PROPOSED FUTURE GREENWAYS

CONCEPTUAL GREENWAY MAP
City of Waynesboro, Virginia










Crozet Tunnel
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“Progress/ Growth”

5/ Greenway Trail———
A to Dominion Pavilion
inion Pavilion.to

Significant
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Downtown Residential
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wntown Floodplain

1inch = 300 feet

i
Check \aive B

ood Mitigation Alternatives
B Alt B - Building Floodproofing
Alt C - Sethack Levee
Alt D - Interior Drainage
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