9. Solutions For Buildings




“Structurally, yow're sound. If's your fagade that’s crumbling”

.

Facade Improvements




A matter of maintenance and paint...
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.removing slip covers, exposing windows
and adding an awning and sign...
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Changes the appearance from “Nobody’ s Home”...




...to “Open For Business™!!
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Three studies conducted in the 1990s

Used by the National Trust for Historic
Preservation in gauging increased sales in the
downtown after building improvements.

Wisconsin, West Virginia, Graduate School Study




Here is what they found out in
West Virginia and Wisconsin

70% had increased in sales

85% also made interior
iImprovements

a majority of projects were
owner occupied or locally
owned

Over 90% of all participants
were very pleased




A subsequent study looked at
Sustained Sales Increases

e Brenda Spencer
§ prepared her Master of
Architecture thesis In
1995 titled:

e An Analysis of the

Economic Impact of
Physical
Improvements on
Retail Sales.




FRANKLIN OFFICE SUPPLY
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The scope of physical improvements included -- storefronts,
signs and/or awnings, and interior improvements.
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Businesses included retail, service, and a restaurant.
20-30% of cost was exterior, rest was merchandise layout
and displays




All businesses experienced an increase in sales - the
average was 272%




The majority of businesses sustained increase in sales -- an
average annual increase of 222%.




All of the businesses experienced favorable customer
response and considered the improvements worth the
iInvestment.




Upper Fagade with
Storefront

windows
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X Levels of Facade Improvements

1. Maintenance/Minor Repair/Cosmetics
2. Repair/Reconstruct missing elements — Moderate
3. Remove/Repair/Reconstruct - Major

FREDERICKSBURG, VIRGINIA

MAY 2011




Relative Facade Improvement Costs

Levels of Fagcade Improvements

Area

Issue

Action

COST RANGE

1

UNDER $5000

ADDED ELEMENTS

Added false architectural
elements

Remove, repair underlying material and/or
rebuild damaged or missing historically
appropriate element

DOOR TO
STOREFRONT

Aluminum or 6-panel colonial
replacement door

Replace with stylistically appropriate storefront
door

MASONRY

Unpainted but dirty

Clean

MASONRY

[MASONRY
PAINT-TRIM

Painted, heavy build-up,
peeling

Clean to the next sound layer. Repoint as
needed, repaint

Failing mortar, cracks

Inspect, repair, repoint

Peeling or faded paint,

Remove peeling, alligatoring paint to next
sound layer, Repaint, remove paint from glass,

PAINT - WALL

Peeling or faded paint,

Remove peeling, alligatoring paint to next
sound layer, Repain

SIDING

Vinyl or other siding hiding
original material

Remove, refurbish underlying material

STOREFRONT

Poor replacement infill

Removed and replaced with more appropriate
storefront

STOREFRONT

Transom area covered by
shingled mansard roof

Remove , possibly restore or add transom
glass, sign or awning

STOREFRONT

Transom covered with aging
solid material

Remove , possibly restore or add transom
glass, sign, awning, or other solid material that
is more appropriate.

WINDOWS

Fake shutters

Remove

WINDOWS

Poor Replacements

Replace with stylistically appropriate window

WINDOWS

Covered.

Uncover and refurbish existing

WINDOWS

Missing

Install new windows to match what would have
been there

WINDOWS

Original

Repair and paint

WINDOWS

Original

Deteriorated members, requires more repair

SIGN AND/OR
AWNING

Poor maintenance of sign,
faded or torn awning

Add new awning and sign

CARPENTRY
REPAIR - GENERAL

Missing or deteriorated wood
trim elements

Repair, replace to match

CORNICE

Missing

Rebuild

depends on number
of windows

depends on number
of windows

depends on size of
building
storefront only

whole bldg

depends on number
of windows

depends on number
of windows

depends on number
of windows
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Level 1:
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Level 1:




Level 2 - Repair/Reconstruct Missing — Moderate
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Level 3 - Remove/Repair/Reconstruct - Major
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Level 3 - Remove/Repair/Reconstruct - Major




Drawing-After!

Research
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Windows

 Retain existing
historic windows

Add exterior
storm windows

New windows,
when needed

mBLE: should match

ms historic
ORIGINAL WINDOWS.

NOT
REPLACE




TUNE-UP STRATEGIES

Storm window
over single-pane
original window

ANNUAL ENERGY SAVINGS

722,218 Btu

ANNUAL SAVINGS PER WINDOW**

$13.20
MPLE PAYBA(

Double-pane thermal
replacement of
single-pane window

625,922 Btu

$11.07

$450/$11.07 =

Windows

Low-e glass double-pane
thermal replacement of
single-pane window

902,772 Btu

$16.10

$550/$16.10 =

Low-e glass double-pane
thermal replacement of
single-pane window

with storm window

132,407 Btu

$2.29

$550/$2.29 =




Cosmetic Improvements

e Paint

e Signs
 Awnings
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(doors, sash

e Accent
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Awning as Business Accent




History of Signs on Facades!!

Gold Leaf
Signs

Plastic
Back-lit
Signs

Awning
Signs

Window
Signs




Signs - Design Guidelines

Types of Signs and Typical Locations

projecting sign window signs flat wall sign

]

pier-mounted signs awning signs hanging sign free-standing sign

© Frazier Associates




Difficult Property Owners — What to do? Bedford
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Difficult Property Owners — What to do?




Difficult Property Owners — What to do?




Facade Quiz
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Facade #2
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Facade # 1




Facade #2




Facade #2

TS, SO

BLACKSTONE HOTEL: This was the old Biackstone Hotel, now gz part of Sheffield Furniture Com-
pany. It was used as a hotel until after World War 11,




Facade #2
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Facade #3




Facade #3
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Facade #4




Facade #4
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Maintenance Code

Anyone Using It?

Carrots and Sticks
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Adaptive Reuse




BEDROOM

STAR

—

APARTMENT
ENTRANCE

KITCHEN DINNG KITCHEN DNNG

L] L]

APARTMENT 1 APARTMENT 2
1050 SF 1050 SF

FIRST FLOOR PLAN SECOND FLOOR PLAN THIRD FLOOR PLAN

Adaptive Reuse




Interiors




Whole Warehouses Become Apartment Complexes




Large White Elephants: Old Hotels/Department Stores




New Life as Mixed-Use Facilities




Vacant Department Store Becomes City Hall
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NAMED FOR JOSEPH MARTIN, PIONEER,
WHO SETTLED HERE IN 1773. IN 1783 THE
COURTHOUSE OF HENRY COUNTY WAS
MOVED HERE AND THE TOWN WAS
ESTABLISHED. PATRICK HENRY,

PORATED AS A TOWN IN 1873 AND AS A
CITY IN 1926,

Courthouse Becomes Museum/Historical Society
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Tobacco Warehouses
Become Education/Entertainment Facilities




Train Stations become Restaurants/Tourist Info Centers




Old Downtown Hotels




Become Hotels/Convention Centers
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— “ FRANKLIN COUNTY
PUBLIC LIBRARY

School/Department Stores Become Libraries
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Even Non-historic Buildings Take on New Life Too!




/. Solutions For Buildings




