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ECONOMIC DEVELOPMENT PHILOSOPHY

The National Trust Main Street Center is reasserting that all of Main Street’s Four Points (Design, Promotion,
Economic Restructuring, and Organization) play an economic development role. The Main Street Four-Point
Approach® is an asset-based economic development strategy. The assets common to historic commercial
districts are heritage assets and human assets. Heritage assets encompass both built and cultural history.
Human assets encompass both entrepreneurs (local/independent owner operators) and an engaged public
(locals with emotional and financial buy-in). While each Point within the Four-Point Approach ideally makes
use of all four assets, each Point takes the lead in strengthening and leveraging one of the four assets.

e Heritage assets
0 Design takes the lead on strengthening and leveraging built history.
0 Promotion takes the lead on strengthening and leveraging cultural history.
e Human assets
0 Economic Restructuring takes the lead on strengthening and leveraging entrepreneurs.
0 Organization takes the lead on strengthening and leveraging an engaged public.

In this way, a Main Street program can operate as a nonprofit commercial developer. Private, for-profit
commercial developers often structure their operations around four development tasks; property
development/management, marketing, leasing, and human/financial resource management. Here again, while
each Point within the Four-Point Approach ideally assists with all four development tasks, each Point takes the
lead on one of the four tasks.

e Design takes the lead on property development and management;

e Promotion takes the lead on marketing;

e Economic Restructuring takes the lead on leasing; and

e Organization takes the lead on human and financial resource management.

A Main Street program is a grassroots, volunteer-driven nonprofit business. Its volunteers are mobilized
through committees or teams that reflect the Main Street Four-Point Approach®. For successful asset-based
economic development, each committee or team must embrace its development role.

e The desigh committee or team must take the lead on developing space by strengthening and
leveraging built history and other related local assets;

e The promotion committee or team must take the lead on developing markets by strengthening and
leveraging cultural history and other related local assets;

e The economic restructuring committee or team must take the lead on developing businesses by
strengthening and leveraging entrepreneurs and other related local assets; and

e The organization committee or team must take the lead on developing partners by strengthening and
leveraging an engaged public and other related local assets.

The focus on entrepreneurs rather than business owners is intentional. Entrepreneurs by definition are never
satisfied and forever working on their business (tinkerers). Business owners may be satisfied simply working in
their business Monday-Friday from 9-5 or less. To be successful in an ever-changing market, historic
commercial districts need more entrepreneurs. It takes a concrete and compelling vision of a fully functioning
future downtown marketplace to attract the entrepreneurs and investors who will eventually realize that
vision.
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