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Sandy Ratliff 
Business Services Manager - Southwest Office 

Connecting business to resources! 



 
The Department of Small Business & Supplier 

Diversity 

 
  SBSD supports economic development in the Commonwealth by 

helping Virginia businesses to prosper  and to enhance and 
ensure fairness in the procurement process for all of Virginia's 
small, women-owned and minority-owned businesses. 

 

 

• financing 

• business information and counseling 

• ensure fairness and equal opportunity for underutilized businesses & 
manage federal Disadvantaged Business Enterprise program for US 
Department of Transportation 

• state procurement assistance and training 

• increase number of certified SWAM businesses 

• educational/business training opportunities  
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Formula For Success! 



๏ Virginia Business 

Information Center 

๏ Business One Stop 

INFORMATION 



 Business Information Services 
 
 
To help businesses get started and to grow. 
 

Formation Assistance  
 Virginia Business Information Center (VBIC) 1-866-248-8814 
Staffed with seasoned professionals to answer all your business 
startup and expansion questions. 
Bridges the 26 state agencies, over 110 regulatory programs 
and over 300 forms that may touch a Virginia business 
Questions on registration, taxation, licensing 

Interactive business plan available online at 
www.sbsd.virginia.gov or www.vastartup.org 
5 Step process to a business plan  
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One–on-One Counseling Sessions 

Need Based:  

– Accessing New Markets/Sales Growth 

– Tailored Sales Development Solutions 

– Financing Resources 

– Selling to the Commonwealth 

– Technology in Business 

 

 

To schedule an appointment, contact: 
 

Sandy Ratliff, Business Services Manager 
276-676-3768 

Email: sandy.ratliff@sbsd.virginia.gov 
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Business Financing 
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Virginia Small Business 

Financing Authority 

VSBFA banks make loans to businesses that can demonstrate 

repayment ability, but where the bank needs additional collateral 

support or a more robust secondary repayment source by providing: 

๏ Cash collateral 

๏ Subordinate companion loans 

๏ Guaranties 

๏ Loan loss reserves 

๏ Loan purchase participations 

Virginia's economic development and 

business financing arm  



8,5 VSBFA Programs 

๏ Economic Development Loan Fund = a companion loan for fixed 

asset financing needs designed to fill the financing gap between the 

banks loan and private equity. The business client has two loans, 

one from the bank and one from the VSBFA. 

๏ Loan Guaranty Program = this is a traditional deficiency guaranty 

of a bank loan. It can be used for lines of credit or term loans any 

time the bank believes it needs additional support in order to 

approve a business loan request. 

๏ Child Care Financing Program = this is direct loan from the 

VSBFA to a childcare center or family home provider.  The VSBFA 

a can provide a loan for the necessary items the center needs such 

as cots, fencing, playground equipment, buses and etc. 



8,5 VSBFA Programs..... 

๏ State Small Business Credit Initiative (SSBCI) = used in 

situations where the business loan applicant has the demonstrated 

ability to cash flow the debt, but the collateral coverage is 

insufficient for the banks normal underwriting standards. Can be 

used for lines of credit or term loans. 

๏ SSBCI Loan Purchase Participation Program = used in those 

situations where the bank wants to sell a portion of the proposed 

loan to the VSBFA. Where warranted, the VSBFA will consider 

being in a subordinate position to the bank. 

๏ SSBCI Virginia Capital Access Program = this program provides 

loan loss insurance to a bank to cover a portfolio of enrolled loans. 

It is designed to be a quick, efficient means of obtaining a credit 

enhancement from the VSBFA. 
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VSBFA Contacts: 

Southwest Virginia & Southern Valley:  Linda Gilbert 

540-492-0493 or linda.gilbert@sbsd.virginia.gov 

Hampton Roads & Southern Virginia:  

Mary Jo Sisson-Vaughan - 804-371-8184  

MaryJo.SissonVaughan@sbsd.virginia.gov 

Northern Virginia & Northern Valley: Anna Mackley 

804-371-8255 or anna.mackley@sbsd.virginia.gov 

Central Virginia & Northern Neck: Patty Thorne 

804-371-8208 or patty.thorne@sbsd.virginia.gov 

Utility Player: Scott Parsons 

804-371-8256 or scott.parsons@sbsd.virginia.gov 

mailto:scott.parsons@sbsd.virginia.gov


Small Business Jobs Grant 

For Qualified Small Businesses:  

– Help offset costs of hiring employees 

– Grants range from $500 to $2000 for each 

new full-time position 

– Must be startup or existing business 

investing $100,000 in the Commonwealth 

– Pay minimum entry-level wage per hour of at 

least 1.35 times federal minimum 

– Create minimum 5 full-time jobs within 24 

months 

– Must be basic sector industry 

 

 
Contact: Duc Truong at 804-371-2097 



8,5 
Accessing New Markets 



8,5 Selling to the Commonwealth 

๏ 2014 = $6.97 Billion in goods, services and 

construction purchased - 701,539 Orders 

๏ 2013 = $6.02 Billion - 707,491 orders 

๏ 2012 = $6.36 Billion - 720,858 orders  

๏ 245 Agencies - 595 Localities - 84,181 Vendors 

Are your businesses included in these 

numbers?  



Connecting to State 

Government Markets 

Colleges/Universities 

VDOT 

DMME DGS 





     

Buyer Bidders Lists  

• who they are… name, contacts, addresses 

• what they sell….  commodity codes 

• where they sell….  service areas 

 
Solicitation Notifications…   email 
 
Order delivery choices 

• electronic…. email 

 

Search for opportunities…   VBO 

 

Bid on-line…   Quick Quote 

    EVA - How does this help… 



Commonwealth Spend –  FY 2013 

Russell County = $8.09 Million 

Roanoke County $24.93M 

2013 Spend 

Washington County $4.64M 

Scott County $1.12M 

Tazewell County  $3.3M 

Buchanan County $9.06M 

Dickenson County $3.01M 

Wise County $27.91M 



2013 

Construction Services, Heavy 

Maintenance & Repair, Roads 

Construction Services, General 

Engineering Services 

Construction Services, Heavy 

Software Maintenance/Support 

Administration Services/Health 

Maintenance & Repair Services, Building 

Asphalt & Concrete, Hot Laid 

Structural Engineering 

Industrial Management Services 

Personnel Services, Temporary 

Traffic Control Services 

Traffic & Transportation Engineering 

Employment Agency & Search Firm 

Cabinets & Cases, Storage 

Health Care Management Services 

Accounting & Billing Services 

Building Construction Services, New 

Snow & Ice Removal Services 



• Examples of Purchasing: 
 

– Soft Drinks 
• 01/01/2013 - 12/31/2013 = $313,624 – 683 PO’s 

– Souvenirs: Promotional, Advertising, etc. 
• 01/01/2013 - 12/31/2013 = $946,588  - 985 PO’s 

– Grounds Maintenance: Mowing, Edging, Plant (Not Tree) 
Trimming, etc.  
• 01/01/2013 - 12/31/2013 = $10,774,778 – 1,066 PO’s 

– Tires and Tubes, Passenger Vehicles  
• 01/01/2013 - 12/31/2013 = $859,453  - 335 PO’s 

– Concessions, Catering, Vending: Mobile and Stationary  
• 01/01/2013 - 12/31/2103 = $15,013,077 – 11,657 PO’s 

– Building Maintenance 
• 01/01/2013 - 12/31/2013 = $4,521,774  - 1,330 PO’s 

– Earth Moving Equipment Rental 
• 01/01/2013 - 12/31/2013 = $17,314,397  - 530    PO’s 

– Janitorial/Custodial Services 
• 01/01/2103 - 12/31/2013 = $19,520,605 – 1265  PO’s 



Vendor Reports 

Step 3: Run a 

Commodity Spend 

Report - 702 

Find other vendors 

selling your same 

commodities - 720 

See what your 

competition is 

doing within the 

Commonwealth/

who they are 

selling to - 701 

Vendor Spend by Zip 

Code Search - 704 

Look-up the 

purchasing history 

for your commodity 

- 703 



Commodity Spend - 703 

Engineering Services, Professional 



Commodity Report - 702 

Save in Excel 



Vendor Information - 701 

Thompson and Litton 



Vendor Information - 701 

Target for future projects! 



Competition or Prospects? 

Private sector markets! 



Competition or Prospects? 

Save in Excel 



Governor’s Executive Order 33 

 The Commonwealth of Virginia purchases over $6 
Billion in goods and services annually 

 Small Business Goal – 40% 

 Small business goals in every state agency’s 
procurement plan 

 Vendors must be SWAM certified to tap into this set 
aside 

 Small  AND/OR  Woman  AND/OR Minority 

 Department of Small Business and Supplier 
Diversity 

 www.sbsd.virginia.gov 

http://www.sbsd.virginia.gov
http://www.sbsd.virginia.gov


SWAM Certification 

• Small  AND/OR  Woman  AND/OR Minority 

• Department of Small Business and 

Supplier Diversity 

• www.sbsd.virginia.gov 

• Mandatory set-aside program 
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Building Business Skills - Training 



8,5 Business Information Services 

๏ Deliver customized workshops for aspiring 

and established entrepreneurs 

๏ Partner with other business support 

agencies to connect businesses with FREE 

business assistance services 

๏ Entrepreneur Express Program - Virginia's 

business showcase program. Created in 

Southwest Virginia and went statewide 

within 6-months.  



Entrepreneur Workshops 

• Partnership with Service Providers and 
localities 

• Workshop Types: 
– Starting and growing a business 

– How to sell to the Commonwealth 

– eCommerce & Promotion 

– Marketing Your Business 

– Using iPad for Business  

– Mobile Marketing 

– Technology in Business 

– List of events: 

www.vastartup.org/register 

http://www.vastartup.org/register
http://www.vastartup.org/register


Targeted Programs 

• Partner with communities and organizations 
to create targeted entrepreneurship 
development programs 

• Examples: 
– My Southwest Virginia Opportunity 

– Town of Marion Bootcamp 

– Washington County Business Challenge 

– Bristol Chamber Certified Entrepreneur Program 

– Roanoke How to Start a Food Truck Workshop 

– Crowdsource Funding Workshop 



One–on-One Counseling Sessions 

Need Based:  

– Accessing New Markets/Sales Growth 

– Tailored Sales Development Solutions 

– Financing Resources 

– Selling to the Commonwealth 

– Technology in Business 

 

 

To schedule an appointment, contact: 
 

Sandy Ratliff, Business Services Manager 
276-676-3768 

Email: sandy.ratliff@sbsd.virginia.gov 
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Contact us! 
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Southwest Virginia 

Sandy Ratliff 
276-676-3768 

sandy.ratliff@ 

sbsd.virginia gov 

Central, NVA & Eastern Virginia 

Duc Truong 
804-371-2097 

duc.truong@ 

sbsd.virginia gov 

Southern Virginia 

*Tammy Farmer 
804-371-8258 

tammy.farmer@ 

sbsd.virginia gov 
*currently on active duty to return Oct. 2014 

VBIC 
866-248-8814 
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Okay....Who has 

QUESTIONS? 
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Let us connect you to business resources! 
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Thank  
you. 


