
Virginia Main Street Essentials 
ORGANIZATION

9/9/14

Kathy La Plante
Senior Program Officer 1

The Main Street 
Approach

OrganizationOrganization

Kathy La Plante

Senior Program Officer

National Main Street Center

Main Street History

The mission of the pilot program was to prove that:

A commitment to preservation, coupled with dedicated organization, 
enticing promotional events, good design, and an incremental 

approach to economic restructuring, could halt and turn around 
Main Street decline.

National Main Street Center

National Trust for Historic Preservation 
developed pilot program in 1977

Hot Springs, SD; Madison, IN; Galesburg, 
IL

National Trust Main Street Center 
established in 1980, Washington, D.C.

Started with 6 states & 30 communities
Network of < 45 statewide, citywide/urban, 
co nt ide and m lti co nt coordinatingcountywide, and multi-county coordinating 

programs with more than 2,000 local 
programs over 30 years

Provides consultant field services
Information, research, education

Provides networking opportunities
www.mainstreet.org

National Main Street Center, 
Subsidiary of the National Trust, 

July 2013

A Vibrant Downtown is…

• A major employer & economic 
stimulator in a community

• A strong base for independent , 
locally-owned businesses

• A source of increased value of 
property in the community

• A tourist attraction

• The heart & center of community 
activity – arts, culture, events, 
government, churches, financial 
institutions, etc.

• A symbol & representation of a 
community’s quality of life, history, 
identity, pride, and sense of place

Reinvestment on Main Street
$59.6 billion     Reinvestment in physical improvements

115,381 Net new businesses created

502,728 Net new jobs created

246,158 Buildings rehabilitated

$32.61 Dollars invested in physical improvements for every 
dollar invested in program administration

2 200 N b f M i St t designated thro gh2,200+ Number of Main Street program designated through

2013

• (1) reflects investment in communities:
• recently begun commercial district 

revitalization programs
• have been actively involved in Main Street 

for more than a decade. 
• of a wide variety of sizes and in all parts of 

the country. 
• For these reasons, communities should 
• be cautious about using this figure as a 
• benchmark for local performance.
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How Do We Do It? 
Main Street Four-Point Approach®

• Organization - getting the 
community working toward 
consensus

• Design - getting the 
commercial district in top 
physical shapephysical shape

• Promotion - marketing the 
district's unique characteristics 
and assets

• Economic 
Restructuring -
diversifying the district’s 
economic base



Virginia Main Street Essentials 
ORGANIZATION

9/9/14

Kathy La Plante
Senior Program Officer 1

Fundamental Main Street 
Four-Point Approach®

• All Four Points take on 
development 
responsibilities.
– Organization Committee 

develops partners and 
resources

– Design Committee develops 
spaces and places

– Economic Restructuring 
(Business) Committee 
develops entrepreneurs and 
businesses

– Promotion Committee 
develops customers

Market Driven 

Organization

• Typical Areas of Responsibility (Today’s Topics): 
– Promoting the Program

• Selling Your MS Program

– Fund Raising
• For Downtown and your organizationy g

– Volunteer Development
• Recruitment and management strategies

– Work Plans
• Managing the Scope of Work

Selling Your Main Street 
Organization 

Why should I support 
your organization? 

At your table discuss:At your table discuss: 

1. What are the top 3 
reasons?

2. What is your 
elevator speech?

How to you Promote?

Benefits of Main Street
Main Street Benefits the Entire Community

For Property Owners

For Local Residents & Consumers

For Retail Business Owners

For Service Business Owners

For Financial Institutions

For Utilities

For Municipal Government

For County Government

For Preservationists
Available in the Solution Center

Municipal Government
The biggest benefactor of a Main Street Program

• Increased tax base

• More tourism

• Increased property values

• Increased number of jobs

• Better relations between local 

government and private sector 

Increased volunteer base for city

• Takes political heat, develops 

• Better goals and vision

• Healthy economy

• Better services available

• Positive perception of 
Downtown and community

• Better relations between local 
government and private sector

consensus for political requests

• Industrial recruitment

• Impetus for public improvements

• Grant solicitation

• Information resource for 

city/town leaders
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1. Property Owners

2. Local Residents & Consumers

3. Retail Business Owners

4. Service Business Owners

5. Financial Institutions

6 Utilities & Local Corporations

Who Should Be Engaged?
Those who benefit 
from a revitalized

downtown, should 
be proactively 
engaged in the 

revitalization efforts.

6. Utilities & Local Corporations

7. Municipal Government

8. County Government

9. Preservationists

10. Others
 The Leaders

 The Workers

 The Investors

 The Partners

 The Beneficiaries!

How Do We “Build” a Sense of Ownership?

Our approach to “doing” revitalization

“WITH” verses “FOR”

Communications and
Community / Public Relations

• The Organization Team
promotes the MS 
revitalization program, it’s 
mission, vision, current 
efforts, and achievements

• The Promotion Team
promotes Downtown, events, 
businesses, and unique 
characteristics

Organizational Logos

Group Meetings – Keep
People Informed

• Stakeholder meetings
• General – district or community

• Visioning, forums, etc.

• Specific – merchants, businesses, 

property owners, employees

• With community groups
• Civic / social / faith-based

• Neighborhood associations

• With key partners
• City, County

• Large Corporations

Other P.R. opportunities & Outlets

• Social Media 

Within your district

• Kiosks

• Vacant storefronts

• Shopping bag inserts

• bank deposit slips• bank deposit slips

• Other organizations’ media

• Employee publications

• Bulletin boards

• Inserts in utility bills

• Media relations

• TV, radio, newspapers, etc.

• Don’t forget – use events too
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Facebook/Social Media Engagement From forming partnerships to building 
leaders…

Whether you are recruiting a corporation to 
sponsor your activities or hosting a downtown 
festival engaging volunteers is critical for success.  

15 Minute Break
Essential Resources:

1. Funding

2. People

How much do you need - for what?

• Communication 

• Events
• Image & 
branding 

campaigns

• Education and 
assistance to 

existing 
businesses and 

• Physical 
rehabilitation and 

Improvements
• Education and 

• Operations

BUDGET

Organization PromotionEcon/RestructuringDesign

• Use work plans to define your budget and funding needs

• Develop a funding plan – broad base public and private 
sector support

Initiatives, tools property owners
• Entrepreneurship 

development

assistance
• Strategic 
planning

Sources of Funding for Revitalization

• Public sector
• General funds, service agreements
• Sponsorship of events, projects
• Grants

• Private sector
• Specific district’s stakeholders:

S i l• Special tax assessments
• Membership / partnership programs

• Corporations
• Partnership/sponsorship / marketing

• General – community, visitors
• Fundraising grants
• Foundation drives / events

• Products, earned income
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Funding Downtown Revitalization

• Partnerships / Investment / Membership Programs
– Within Downtown
– Community-wide

• Key Partnerships
– Community Foundations

Business 
Owners

Building 
Owners

Community

– Local, State, Fed Grants

• Other Tools
– Hospitality Tax Share
– Special Tax Assessments
– Fund-raising Campaigns, events
– Special Events sponsorship, fees

Other 
Organizations

Residents

Local 
Government

Downtown
Stakeholders

Visitors

The Fundraising Plan

Components of the Plan
- Municipal contribution
- Annual Pledge Drive
- Friends of Main Street/Residents
- Grants
- Merchandise Sales
- Sponsorships
- Special Event and Special Project 

income
- BID, DDA, TIF, EID (other 

assessment
districts

Every board member must make 
a contribution. Professionally and 
personally.

How can you ask others for money if 
you haven’t given yourself? 

Use your 
communication tools 
to share your 
fundraising message 
– goals, progress, 
achievements

Maintreet.georgetown.org

Funding Message

Is it clear to everyone that their
financial help is needed? 

Fundraising Letters
Main Street Weekly & Samples in the Solution Center

Partners, Investors, Friends and Supporters

More inclusive than “memberships” 
– seen as a community organization 
rather than a business organization

 501(c)(3) tax exempt rather than 
501(c)(6)

 Greater opportunities to solicit more 
money
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Create a 
Giving 

Event on 
Holidays

Give
today 
to the

Happy Thanksgiving from Heart of Biddeford

Dear Kathy, We here at HoB are hoping that you and your 
family have a lovely Thanksgiving!

We're also hoping that you are thankful for how much progress 
we have made downtown over the past 4 years! We are starting 

our annual fund raising drive and are hoping that you will 
support the Heart of Biddeford through the next year so that we 

can help bring: 

-MORE new businesses to Main Street
-do MORE events downtown

d MORE j t t b tif th d tto the 
Heart

of
Biddeford

-do MORE projects to beautify the downtown area
-do MORE to put Biddeford on the map

-and, do MORE to make Biddeford an even better place to live, 
work, and shop!

Please help us get off to a good start by donating online. CLICK 
HERE!

*A donation of ANY size is greatly appreciated!

Fundraising Drives Evolve

On-line Pledging (Memberships)

Contribute an extra $3 to offset 
on‐line payment costs 

Expand Your Reach: 
Ask People to 

Increase Giving

Solicit Businesses doing 
business in the District

• Ask businesses in the district to make a list of 
businesses they use and community organizations 
(trash haulers, uniform and carpet supplies, 
restaurant and beverage suppliers, contractors, 
planners, etc.)

• Have those businesses hand letters to those 
vendors, or mail with invoice payment….or go higher 
upup. 

• Explain the benefits for them to support your 
downtown organization

• Follow up with a reminder

Sample Letter in Solution Center

Fundraising 
Events: 
Food 

Related 
Events with 
Fundraising 
Objectivesj
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Fund 
Raising
Auctions

Unique Fundraisings Opportunities
Adding unique fundraising components to signature events 

• Auction or raffle the 
opportunity to thrown the 
switch on the Big Bright 
Light Show

Game Shows

“So You Think You Know 
Rockland?”

So You Think You Know 
Bath?”

Gather for food and drink, then the first 
round of three teams will compete to 
answer 20 questions on the city such 
as people, events, buildings, ships, 
sports and other historical and 
current topics.

$$30 admission plus silent auction

Raises between $5,000-$6,000

Fun Fundraisers
Biddeford’s Raffle
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Who’s Afraid of Virginia’s Wolves? 
Abingdon, VA

Paint kits and small
wolves for kids sold 
year round. 

Boats in Milford, DE 

Earned Income:
Merchandise and Special Products

Board Commitment to Raising 
Funds

It’s not all about making cold calls, nor staff doing it all

• Identifying contacts 
(businesses and 
individuals)

• Going on calls with 
others 

• Developing materials• Developing materials
• Developing ideas and 

working at fundraising 
events

• Giving
• Nurturing funders 

(invite to annual 
meeting, ask for 
opinions) 

1. Clear purpose

Three Essential Ingredients for Successful 
Fundraising Events:

a. Fit with the mission of the organization

b. Promote the organization’s ongoing efforts and foster 
involvement 

c. Raise funds for more than the production of the event 
(program, projects)

2.  Organizational Capacity – because special events are some of the 

most common and perhaps most consistent funding sources for small nonprofits, 

they require (and sometimes drain or redirect away from other important efforts)

Three Essential Ingredients for 
Successful Fundraising Events:

a. Time: for planning, execution, and assessment

– Consider your calendar, the community’s, other organizations

b. People: Staff / volunteers – to coordinate tasks for each event

– Current programs – overall work load for staff and/or volunteers

– Avoid adding more responsibilities to your current volunteers, events should be 

used to recruit new volunteers (first for the event, then for other projects or 

committees, then for board)

c. Partners – in place or needing to build

– Media (promotion), municipality (services), businesses, organizations, etc.
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3. Financial Capacity – you either have to first recruit the money in 

order to make the event happen or have money to produce it and expect to 

raise additional funds.

Three Essential Ingredients for 
Successful Fundraising Events:

a. Capacity to produce the event – pay for “preparatory” 
activities (deposits for entertainment, production of promotional 

materials, etc. As well as paying for the time from your staff to 

dedicate to the event planning and execution.

b. Capacity to produce in addition to the event – in addition to 
covering the costs for event production, the event must have 

fundraising potential for outlined projects or for operations.

WHAT?WHAT? WHY?WHY? WHO?WHO? WHEN?WHEN?
HOW?HOW?

What it is
Use of $
Events

Projects

• Promote our mission 
and our efforts

• Provide funding 

• Build partnerships • Who plans?

• Who asks?

• Who to ask?

• Our timing

• Community’s

• Sponsor’s time

• Individual 

• Package

Trends to Watch in 2014

1. With continued growth of nonprofit sector, 
Individual Donors – more important!

2. Boomers and Millennials Represent Future 
Fundraising Opportunities that must be 
cultivated now!

3. Organizations investing in Business 
Intelligence will out-compete others forIntelligence will out compete others for 
funding from public and private sectors!

4. Continued demand for accountability will 
drive nonprofits to discover more meaningful 
ways to demonstrate impact and evaluate 
effectiveness!

5. Corporate Social Responsibility (CSR) is 
Becoming Main Stream!

Keeping up with 
Technology…

1. The Mobile Web will rule by 2014
 As of Sep 2013 - 92% of American adults own a 

cellphone, 61% own a smartphone, 34% own a tablet
 Priority: websites need to be “responsively” designed

2. Mobile email is on the rise
a. ~47% of email is now opened on a mobile device
b. Priority: Mobile optimize your donate page and ensure 

your e-newsletter is compatible with mobile emailyour e newsletter is compatible with mobile email

3. Social networks have gone mobile
a. As of Feb 2013 – 65% of social networking occurs on 

mobile device
b. Priority: update your equipment!

4. Texting is a tool still not mastered
a. Priority – start collecting mobile phone #s and launch a 

texting and/or text-to-give campaign

5. Mobile giving is the future
a. Priority – become familiar with “mobile wallets” – see 

google wallet “donate” buttons  on youtube…
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Funding Responsibilities

Main Street
Board of Directors

Organization
Committee

• Develops and implements specific initiatives, events, 
and materials that foster funding for the Program.
• Partnership / Membership Campaigns

• Fiscal responsibility for program’s financial management
• Establishes PRIORITIES driven by vision and mission and 

ensures alignment between work plan and budget
• Leads  &/or supports fund development (personal 

commitment, access to wealth)

Main Street Staff

Committee Partnership / Membership Campaigns
• Fundraising Events

Other
Committees

• Develops and implements initiatives that foster funding 
for specific committee’s efforts

• Supporting fundraising activities of the organization

Main Street 
Staff

• Provides essential leadership support to board and 
committees with regards to developing and managing 
resources

While you’re at lunch…………. 
Overnight Exercise

Visit Downtown 
Winchester

1. Identify Business 
Clusters (bridal, 
home furnishings, 
etc.)

2 Come prepared2. Come prepared 
tomorrow with an 
idea for a new 
business 
promotion for 
OTW, based on 
the above. 

2 Hour Lunch Break – back at 2PM

How many times have you heard 

“We Need 
More 
Volunteers”

……and then no one did 
anything about it? 
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Volunteer Recruitment and 
Management

Who is Your Best Volunteer?
WHY? 

Where do we find volunteers?
Recruitment Techniques

Warm body
Simple dissemination of information about the program, 
WITH A CALL TO VOLUNTEER
You might make the call at civic organizations, school, 
city council meetings, press releases, etc.

Concentric CircleConcentric Circle
People in-the-know, members, friends and family

Targeted
Consciously planning a campaign
to attract a specific volunteer
Committee Members

A Small, First Task for New Volunteers
Assessing Your  Current  Volunteer 

Structure:
Who do you have – How did you recruit them – and How are you utilizing what they offer?

/Who do you 
have?
• Board
• Committees
• Projects
• Tasks

Rec./Ret.
•New & long 
term leaders
•Method of 
Recruitment

REPRESENTATION / 
STAKE –
• DOWNTOWN ‐
Property &/or Business 
Owner, District 
Resident, Employee, 
Church, 
• COMMUNITY – lives 
or works outside the 
district/downtown
• GOVERNMENT – City 
or County

What do they bring/offer?
Between individual skills & 

vested interest
follow US Census categorization or as 

considered appropriate

How is MS utilizing what they 
offer?

The Language We Use

Involve, not 
use volunteers

Us, not me

What is your 
Volunteer philosophy?
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When do people “OWN” revitalization?

• When THEY
recognize the 
importance of having 
a ROLE in thea ROLE in the 
process.

• When WE recognize 
that everyone has a 
role in the process.

Volunteers Add Greatly to Your 
Efforts

 Raw muscle
 Local “buy‐in”
 P liti l l t Political clout
 Staying power
 Different
perspectives

Why?
People Support What They Create

• First as 
volunteers

• Advocates
• Contributors ofContributors of 

ideas
• Contributors of 

resources
• Supporters for 

life
The more volunteers you recruit, 
the more successful you will be.

Project Specific 
Volunteers

• Short term assignments

• Can see that joining the 
cause will make a 
differencedifference

• Community pride –
associate that will all 
your projects 

Volunteer Development
Exercise

At Your Table: 

1. What is the 
greatest volunteergreatest volunteer 
need you have?

2. Where should you 
look for this 
volunteer or 
volunteers? 

Orientation & training
For New Board Members, Committee 

Members and Volunteers

The difference between 
orientation and 
trainingtraining
– orientation is an 

introduction

– training is skill 
development
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Engage the Youth
Schools (from Pre-K to HS)

Colleges & Universities

Clubs

Creating your own “Junior MS”

Rawlins, WY

Harrisonburg, VA

Lyons, NY

Engaging the Retired

Internships as 
Volunteers

Seeking Volunteers
Who will have FUN!

Identify Opportunities to Expand Reach

Adding new blood from the community!
• Consider a “My Downtown” Volunteer Incentive Initiative

– Employees – participation in committees
• City, banks, large corporations

– Students - for projects, events
C ll / U i it i t hi• College / University: internships

• High School “community graduate” 
service

• Middle-Schools, elementary

– Churches and other nonprofits
• Unemployment office
• Restitution workers – cleanup

beautification projects

Seeking Volunteers
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Your email signature – easy and 
free

Rewarding Volunteers Volunteer of the Year

Social Media to Recruit Volunteers
Rewards Offered
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Small Rewards

Passport to Tomahawk 
Given to Volunteers
Used the passport to:
1. Reward volunteers
2. Recruit new ones
3. Include businesses outside 

the BID and explained to 
volunteers the relationship p
between both BID businesses 
and needing support of those 
outside of the BID too

4. Had all volunteer 
opportunities spelled out in bite 
sized pieces

5. Also had a one sheet 
summary 

Changing Our “Mindset”:

From Volunteers….

……..To Leaders

Volunteer Development: Forms of 
recognition

• Private Praise
– Face to face
– Thank you letters/cards

• Public Praise
– Annual awards program: 

certificates, plaques, etc.
“Volunteer of the Month”– Volunteer of the Month

– Newspaper/mass media
• Ask advice/include in important 

meetings
• Invites/scholarships to special 

events
• Letters of recommendation
• Buttons/t-shirts/id pins/etc
• Thoughtful gifts

Themes for Volunteer Recognition 
Events and Annual Celebrations

You’re the Key to Our Success

We Measure 

Your Vision is our Guiding Light

Our Success 
By You!

You’re Looking
At the Reason
For Our Success
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National = $22.14 Virginia = $24.49

Dollar Value of a Volunteer Hour

Read this Article!

Terrific article in 
March/April 2011 Main 
Street Now issue  on 
“Growing Your g
Volunteer Program,” 
by Todd Noon, Executive Director 
of Main Street Vineland, New 
Jersey

On‐line at www.mainstreet.org

Who Serves on the Organization 
Team?

Communicators

•Salespeople

•Media Representatives

•People w/Communication

Skills; writers

Money Managers

•Accountants

•Bankers

•Financial Investors

•Business/Property OwnersSkills; writers

•Teachers

•Business/Property Owners

•Individuals with fund-raising or 
grant-writing experience

Organizers

•Managers

•Librarians

•Perfectionists

•Attorneys

Givers of Time and Money

•Reps from other civic 
organizations

•Residents/Newcomers

•Seniors

•Students

Please share your experiences 
and success! 15 Minute Break…..then

Work Plans
• Before we can 

recruit volunteers, 
we must know what 
we need them for 
and what difference 
they will make to our 
efforts at revitalizing 
downtown.

• Don’t get stuck in 
saying, “we have no 
volunteers”. 
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What process do you have now in 
place to determine the work that 

your organization is going to 
undertake?

Define Your Vision
Vision Statements should be based on 
community consensus! 

Boards bring together the community’s input 
through a Vision Statement that describes 
what the downtown will ideally be like in the 
future

Statements should resonate, be 
comprehensive, and…inspire people to action!

Vision Statement

Where You’re Going…
• Preferred future of the district
• Inspiring! 
• Consensus, developed by a broad 

cross-section of the community
• Comprehensive• Comprehensive 
• Uses, significant improvements
• Specific, sensory language
• Reality check for annual activities
• Many ideas generated for projects over 

many years

Sample Vision Statement

Our vision for a preferred Downtown Elgin is a 
destination where the community works, lives, and 

enjoys, quality entertainment, outstanding 
restaurants and delightful shopping experiences 
all in the unique atmosphere of Downtown Elgin 

in the Fox Valley.

Establishing
Long and Short-Term Strategies

• Board Responsibility
• Retreat or planning 

meeting (with the 
board committees, 
and key stakeholders

• Identify the top 2-3 
overarching priorities 
for the organization

• Provide as a guide to 
and key stakeholders

• Annually establish the 
overarching goals for 
downtown an the 
organization 

• Facilitate (sometimes)

committees

Why We Do Work Plans
• Project management tool – 12-18 

month “to-do” list 
– Improves success rate of projects
– Reduces confusion and conflict

• Volunteer management tool 
– Motivates volunteers to achieve a 

goal
– Spreads out the workload– Spreads out the workload
– Doesn't waste volunteer’s time –

manages their time
• Evaluation Tool

– Provides benchmarks for success
• Fundraising Tool

– Attracts donations for specific 
projects

• Record-keeping tool
• Required for National Accreditation
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Outlining Priorities, Goals, and 
Project 

Overarching Goal:
Filling Vacancies

Economic Restructuring
• Work with property owners to offer 

incentives to new businesses
• Host a Business Plan Contest
• Survey existing businesses – what 

are their needs?

Organization
• Put available space list on website

• Raise funds for new incentives for 
businesses

• Press coverage on activities of the 
ER committee events • Develop 10 reasons to locate hereER committee events

Promotion
• Conduct business promotions and 

encourage cross promotions 
between businesses

• Survey event attendees as to what 
businesses they would like 
downtown

Design
• Promote the façade grant program

• Work with the Main Street 
coordinating program to get design 
assistance for property owners

• Get businesses to leave window 
lights on at night – adds vibrancy

Work/Action Plan Development

 Board establishes Committee Goals & 
Objectives
 Committees brainstorm potential activities to 
meet objectives
 Committees develop detailed Work Plans for 
each acti iteach activity
 Board reviews and approves Work Plans
 Committees implement Work Plans as approved 
by the Board
 “Working” documents at Committee meetings

Planning the work… Planning the work… 
…working the plan!…working the plan!

Beyond the visioning, Main Street methodology 
requires implementation of well-planned and 
orchestrated projects.

The development of a work plan serves four purposes:
manage wide range of activities.
develop realistic timetable and budget.
explain program’s purpose and its activitiesexplain program s purpose and its activities.
measure, in quantifiable terms, the program’s success.

Considerations – keep in mind throughout the process:
Work plan reflects the program’s main priorities.
Undertake appropriate activities.
Be flexible. 
Program year should coincide with fiscal year.
Program manager coordinates work plan development and implementation.
Have good committee chairs.
Flexible formatting.

You’ll Get Help Developing Work Plans
Volunteer Assignments 

For a festival that begins at 11 am and ends at 6 pm 
 

Notes:  Except for planning committee members, schedule volunteers in 2-hour shifts.  For jobs that last all day, plan on recruiting enough people to cover all shifts.   
 

Job 8:00 am 9:00 am 10:00 am 11:00 am Noon 1:00 pm 2:00 pm 3:00 pm 4:00 pm 5:00 pm 6:00 pm 7:00 
pm 

Meet 
equipment 
deliveries 

Volunteer   
#1 

           

Layout booths 
and all event 
space 

 Volunteer  
#2,3,4 

          

Set up booths  Volunteer  #4, 5, 6          
Set up sound 
system 

  Volunteer  
#11 

         

Volunteer 
check-in

  Volunteer  #12    
check-in
Run 
concession 
stand 

  Volunteer #13, 14, 15, 16   

Meet bands    Volunteer  #17    
Emcee    Volunteer  #18   
Run children’s 
games 

   Volunteer  #19,20,21,22,23,24, 25,26   

Staff info 
booth 

   Volunteer  #27 & 28   

Empty trash 
cans 

    Volunteer  #29 & 30   

Break down 
booths & 
clean up 

          Volunteer #31,32, 
33,34, 35, 36, 37, 38, 
39, 40 
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Get More Specific

Market Activities

Work Plans to Volunteer Development What Happens Next?

1. Committee will work on finalizing work plans 
details

2. Plans will be presented to the board of director
3. Resources (financial and volunteer) will be 

matched to work plan and final projects adopted
4 The Work Plan is publicized (presented to the4. The Work Plan is publicized (presented to the 

city and downtown stakeholders)
5. Committees will begin/continue implementing
6. Staff guides and monitors implementation
7. Ideas not used this year, will be considered for 

future years

Using Your Work Plan
1. To guide development of meeting 

agendas -- approve minutes, record 
decisions and tasks

2. Discuss projects of most urgency –
not all projects -- make and record 
decisions and assigned tasks Saco Maine put their work 

plans on mouse pads3. Make your work plan a living 
document – write on it, note 
progress, edit and update.

4. Monitor the progress in reaching 
your vision

5. Board, Staff  and Committees 
evaluate 

plans on mouse pads

Main Street Memberships

Latest Trends & Topics
• Main Street Weekly (e-newsletter every 

Friday)
• Main Street Now (journal online only)
• Webinars

Access to Peers & Best PracticesAccess to Peers & Best Practices
• Main Street Listserv
• Online “Solution Center”

… hundreds of samples, case 
studies,  guidelines and resources.

• Discounts to the National Main Street 
Conference 

• Online “Solution Center”

National Main Street Center for historic presentations and all the goes

Benefits of NMSC Membership
Share Your Membership

Questions?

Hope to See You 
In Atlanta at the National 
Main Street Conference
March 30, April 2, 2015!!

Kathy La Plante
Senior Program Officer &

Director of Coordinating Program Services
National Main Street Center

1785 Massachusetts Avenue, NW

Washington, DC 20036

202‐297‐2893

KLaPlante@savingplaces.org 

www.mainstreet.org


