Design Essentials

VIRGINIA DEPARTMENT
OF HOUSING AND
COMMUNITY DEVELOPMENT






You represent:

34 Communities * Representing all parts

16 Designated VMS of Virginia except for
the Eastern Shore

4 Former Designated

14 Affiliate * Population ranging

from 2000 to 78,000
e Size ranging from less

than 2 square mile to
more than 50.
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A Main Street Story




Staunton in the “70’s




Today

BIG TIME
GULTURE







The Experience




Design encompasses everything you
see in your downtown and creates the

environment for the Experience...

...and that is a lot to manage!




DESIGN

ESSENTIALS




Where are you in the Process at

the Present moment?

New to Main Street; just starting a community
conversation

Old-timer but ready to reboot the conversation
Things are going great, just here to make sure
you aren’t missing anything

Good News! It doesn’t matter because what | am
going to tell you applies to all of you! (Yay!)



“Take a Hike”




 Walk your downtown

* Drive from all your
gateways

* Pretend you are a first-
time visitor




* You will see your downtown in a way that you
have not seen it lately

* Together, you will capture the cool things in
vour downtown and the design issues out
there right now



How?

* Put together a team if you don’t have a design
committee

* Depending on the size of your downtown and
community you may need to break it down

into several tours so you don’t end up in
overwhelm land!

* Who should be on the tour?



How? (cont.)

Use the form in your packet or modify it to meet your
needs

Take lots of pictures

Note observations on maps

Look at adjacent neighborhoods and districts

Look at the condition of all the elements of downtown
Brainstorm ideas — BUT -

DON’T EVALUATE YET! — you are simply on an
information gathering mission.

Questions so far? (Let’s take a look at the form)



Of course,
now that ‘cha got it,

what ‘cha gonna do
with it?




DESIGN:

HOMEWORK




Character and History

What shaped your town in general and downtown in particular?

What is physically left in your downtown of your early history?

What improvements have been made in the last 5 — 10 years?



Reason for Being: Mill Settlement?




County Seat?




Transportation Hub ?

Rutway Eveess MDY,
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Industrial - Mining, Logging, Early Factory ?




Institutional - Educational and Medical ?



Support Uses: Trade and Commerce
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Entertainment Venues




Business District. Staurion Virginia
Photograpbed  Januury 1947

Result: Downtown is Heart of Community/Region




Reflects Evolution of Community vs. Built at One Time




Architecturally Diverse




Designed for the Pedestrian
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Mixture of Public/Private/Institutional Ownership
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Culpeper in the late ‘80s




Culpeper Today




Begin to define the

Experience of Your Downtown

Look at why your community exists

What interesting or unique aspects are still
there that can be called out and celebrated?

Now, look at the results of your tour with your
history and character in mind.

More examples: Ashland and Lynchburg

What is your community’s history and is it a
part of your downtown experience?



DESIGN:

BACK TO THE
PRESENT REALITY




A lot of obvious design needs...




In a nutshell...

Deferred maintenance

Bad design choices

Poorly executed improvements
Vacant lots due to demolition
Terrible signs

Overhead wires/unattractive utilities

Deteriorated elements ranging from awnings
to sidewalks



A Good Story...







After Virtual Tour and Assessment




DESIGN:

PRINCIPLES




Preservation and Reuse: “Green at its Best”




YES! NO

Authentic: “ To thine own self be true”




Contextual: “Don’t try to be someplace else”
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Pedestrian-oriented: “Get out of your car”
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Mixed-use:




Continual Maintenance: “Keep Curb Appeal Alive!!”




DESIGN:

SET YOUR GOALS
BY ASKING...
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Can visitors easily find your downtown?



Once there, is it well maintained and inviting”?
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Is the visitor experiencing your community story?



DESIGN:

ACTION PLAN




To Do List

Look at the results of your walking tour and your
history research

Develop your Design Goals
— Integrate with ER and Promotion Goals

Make a Work Plan: short and long term projects

Get all the players at the table — public and private —
needed to make things happen

Designate project managers for various projects
Make a timeline

ldentify funding sources

Start Gitting ‘r done!



Sample Short Term and Small Projects

 Facade improvements

* Publicimprovements
— Banners
— New trash cans
— Painting utility poles
— Removing sign clutter
— Adding planters or flower baskets
— Restriping crosswalks, parking lots



Sample Longer-Term Projects

* Buildings
— Major Rehabilitation Projects
— New Infill Construction

* Public Improvements
— New sidewalks, street lights
— Better entry features and traffic circulation
— New landscaping, plazas or open spaces



Ongoing Projects:
Maintenance, Maintenance and, oh yeh, Maintenance




DESIGN:

FINANCIAL TOOL
KIT




Building Rehabilitation

* Historic Tax Credits

* Enterprise Zone and other DHCD grants
* Local tax abatement

* New Market credits

* Foundation grants

 EDA



Public Improvement Funding

 Local tax base
e VDOT
* CDBG grants



DESIGN:

SOME
INSPIRATION




Facade Improvement - Minor




Facade Improvement - Major







Warehouses Become Apartment Complexes




Large White Elephants:
Old Hotels/Department Stores




New Life as Mixed-Use Facilities




Vacant Department Store Becomes City Hall
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Even Non-historic Buildings Take on New Life Too!




Entry Corridor Example - Before
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Entry Corridor Example - Photosimulation




Entry Corridor Example —
After VDOT 6-year plan funding




Street Patterns - Cameron Street Winchester
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Street Patterns - Cameron Street Winchester




Pedestrian Movement - Crosswalks



Crosswalks and Planters




Crosswalks and Planters Potential




FOR ALL

Streetlights
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Banners and Wayfinding
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Parks, Plazas and Open Spaces
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Parks, Plazas and Open Sp




Parks, Plazas and Open Spaces



Parks, Plazas and Open Spaces




Public Art — Tell the Story of Your Community




Public Art - Seasonal
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DESIGN:
HAVE FUN AND

CREATE THE
EXPERIENCE!




Thank You

V. | R G

VIRGINIA DEPARTMENT
OF HOUSING AND
COMMUNITY DEVELOPMENT
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