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Bring “risk” into
the equation.

“We humans simply have
not yet learned to cope
well with the complexities
& interconnectedness of
modern systems... Humans
as moving parts enlarge
the risk.”

Reb Gregg,
Outdoor Liability Law
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Hiring a
volunteer
that poses a

threat

Emotional Harm :
Theft or damage to property &

Violations of privacy
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Risks to the Organization

- In addition to posing risk to clientele, a
volunteer can also pose risk to your agency’s:
- Financial assets
- Reputation among stakeholders
- Volunteer morale
- Safety of other volunteers
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MY RISK MANAGEMENT A ) Nonprofit Policy List:
P()LICIES eAction Eg#tganagemen Access to Employee Communications
e e Affirmative Action

Alcohol Service Policy

Welcome Em Leigh ster ContactUs FAQs

T

Alternative Dispute Resolution Policy
Anti-Bullying Policy

Anti-Harassment Policy

Approval to Release Employment Information Form
At Will Employment
Background Checks

Create custom risk polic

iesinmin
gt Backup Procedures
Behavior Policy

Benefits

Blank Palicy (create your own}

Blogging Policy
Board Chair Position Description

Welcome to My Risk Management Policies

This special edition of My Risk Management Policies is brought to you by the Community
Action Partnership and the Nonprofit Risk Management Center. The purpose of this cloud Board Exit Interview
application is to help you create custom policies for your community action agency. In a matter
of minutes, you'll be able to create policies that suit the mission, culture, and circumstances of

your organization.

Board Member Position Description

Board Secretary Position Description

To begin using the program click on "Register" at the top of this screen. As soon as you've Board Self Assessment

completed our secure registration process, you will be ready to start creating policies for your LOgm Board Survey
crganization. If you're already registered for the CAP special edition of My Risk Assessment,

) Board Treasurer Position Description
use the same credentials to access this cloud application. Email Address

Board Vice Chair Position Description

Bonus Policy

MyRiskManagementPolicies.org

Bring Your Own Device Policy

Business Credit Card Use Policy

Camera Phones Policy

RISK#5

Not

providing
appropriate
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Understanding Volunteer Turnover
Top 5 Predictors

1. Immediate supervisor
« Unclear expectations
- Inadequate resources
- Few opportunities for development
2. Poor fit to the position
3. Lack of commitment to “quality”
« Organizational issues...
4. Pay and benefits
5. Lack of connection to mission

Source: Gallup Research
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Lack of
ongoing
training

Afew days latek a par’umpan‘@ Rl
serious brain injury ¥

Nonprofit
Risk Management
Center
ind the answer here | nonprofitriskorg |l
T L |

12



9/24/2015

Al

: -'L.F-L‘ i
EIar
'%I-E:" s
i -4
N
lq|l|l|q
L [
. Ilt
Y
%
M |
IIII||=|I'

e e & &
= — == £
e P

Nonprofit
Risk Management

RISK # 8

Unclear

Ct o fol i employment
Additionally, volunteers R ploy
should not expect paymenttin® status

return for their service. - "o -
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TO UNDERSTAND
THE ROLE OF
INSURANCE
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The p055|b|I|ty of an action
or event that threatens to
substantially impair or
advance your mission or
objectives

UnperLying | Critical

CONDITIONS Risk
Event
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