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Senior Program Officer &

Director of Coordinating Program 
Services

Founded in 1980 as a 
program of the National 
Trust for Historic 
Preservation, Main 
Street works to 
encourage downtown 

History of Main Street

community revitalization 
within the context of 
historic preservation.  
Main Street was a 
program of the Trust for 
33 years before 
becoming a subsidiary 
of the Trust in July 2013.

Photo Credit: VEDP

Ground Rules for Main Street Revitalization 
Efforts

• Main Street is historic 
preservation

• Main Street is commercial 
development

• Main Street is economic 
developmentdevelopment

• Main Street concepts 
transfer to the entire 
community

• Main Street drives overall 
community improvement

• Main Street is NOT just a 
merchant's association
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“There is simply no 
more cost effective 
economic development 
program of any type, 
on any scale, anywhere 
in the country than 
Main Street…”

‐Donovan Rypkema
Author of “The Economics of Historic 

Preservation”

35 year Reinvestment on Main Street
$61.7 billion         Reinvestment in physical improvements

120,510 Net new businesses created

528,557 Net new jobs created

251,838  Buildings rehabilitated

$26.52* Dollars invested in physical improvements for every 
dollar invested in program administration

2 200+ Number of Main Street program designated through 20142,200+ Number of Main Street program designated through 2014

*  Reflects investment in communities:
• recently begun commercial district 

revitalization programs
• have been actively involved in Main 

Street for more than a decade. 
• of a wide variety of sizes and in all parts 

of the country. 
For these reasons, communities should 
be cautious about using this figure as a 
benchmark for local performance.
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Why is Downtown Important?

Your Downtown is a symbol 
of:

• Community economic 
health

• Partnership between the 
private sector and the 
public sector

• Local quality of life

• Community pride

• Community history
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Why is Downtown Important?

Downtown supports local 
independent 
businesses that in turn 
support:support:

• Local Families

• Community Projects

• Keep profits in the 
community

Why is Downtown Important?

Downtown can be a tourist destination and 
events attract new visitors

Heritage Travelers:
• Spend 2.5 times as much money as other visitors
• Visit twice as many places
• Stay longer

Why Downtown is Important?

Downtown is where arts and culture 
thrive…where our churches and 
community  institutions are 
located (financial and 
government)
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Why is Downtown Important?

• Downtown serves as a 
good incubator for 
new small businesses, 
creating new jobs and 
investment – the 

fsuccess of tomorrow. 

Why is Downtown Important?

Downtown is an 
important factor for 
industrial, commercial 
developers, and 
professionalprofessional 
recruitment. Your 
healthy downtown 
encourages economic 
development 
throughout the 
community.

Why is Downtown Important?

Downtown rehabilitation 
work stimulates the 
local economy.  
Materials and labor for 
new commercial 
construction often

Before

After
construction often 
come from out of 
town.

• Main Street grants, 
loans, design assistance 
(if offered)

• Leverage ratio
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Why is Downtown Important?

• Downtown infrastructure is 
a major public investment.  
Only healthy businesses in 
buildings assessed at full 
value generate taxes that 
give taxpayers a return ongive taxpayers a return on 
this public investment. 

Main Street Four‐Point Approach®
Simultaneous work in four broad areas:

• Organization ‐ getting the 
community working toward 
consensus 

• Promotion ‐marketing the 
district's unique q
characteristics and assets

• Design ‐ getting the commercial 
district in top physical shape

• Economic Restructuring ‐
diversifying the district’s 
economic base

Guiding Principles  

Comprehensive strategy

Incremental steps

Self‐help

Partnerships

Unique downtown assets

High standard of quality

Changes in attitude and practice

Implementation
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Benefits of Main Street
Main Street Benefits the Entire Community

For Property Owners

For Local Residents & Consumers

For Retail Business Owners

For Service Business Owners

For Financial Institutions

For Utilities

For Municipal Government

For County Government

For Preservationists

Municipal Government
The biggest benefactor of a Main Street Program

• Increased tax base

• More tourism

• Increased property values

• Increased number of jobs

• Better relations between local 

government and private sector 

Increased volunteer base for city

• Takes political heat, develops 

• Better goals and vision

• Healthy economy

• Better services available

• Positive perception of Downtown 
and community

• Better relations between local 
government and private sector

consensus for political requests

• Industrial recruitment

• Impetus for public improvements

• Grant solicitation

• Information resource for city/town 

leaders

Necessary Ingredients for an Effective 
Commercial Revitalization Program

1. Building a Sense of Ownership that results in a culture of 
engagement from everyone in the community. 

2. Building an Organizational Culture that fosters and rewards 
community engagement.

3. Building a Program Worth Giving (time, money, and other 
resources) for – offer value.
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Overarching Goal:
Filling Vacancies

Economic Restructuring
• Develop 10 reasons to locate here 

• Work with property owners to offer 
incentives to new businesses

• Upstairs Downtown Stairs tour

• Host a Pop‐Up or Business Plan Contest

Organization
• Put available space list on website

• Raise funds for new incentives for 
businesses 

• Press coverage on activities of the ER 
committee events Host a Pop Up or Business Plan Contest

• Survey existing businesses
committee events

Promotion
• Conduct business promotions and 

encourage cross promotions between 
businesses

• Survey event attendees as to what 
businesses they would like 
downtown

Design
• Promote the façade grant program
• Work with Virginia Main Street on 

getting design assistance for property 
owners

• Get businesses to leave window lights 
on at night – adds vibrancy

• Activate windows
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ORGANIZATION
Main Street programs help communities build 

broad‐based support for their commercial district.  
Main Street brings the community together to 
reach consensus, lead revitalization, develop 

partnerships and assemble resources.

Organization

• Partnership Building 
(public and private)

• Fund‐Raising (projects & 
operations)

• Volunteer development• Volunteer development

• Public Relations and 
Outreach / 
Communications

Organizational 
Value

Human Capital Promoting the 
District

Design
Assistance

Business Ret & 
Rec. Initiatives

What Does Main Street  Need $ For?

• Business Promotions

• Special Events

Building Programming Value

• Sustaining Operations –

• Operations ‐ Office & Staff

• Fiscal & legal responsibilities – audits, insurance, etc.

• Training & other activities

• Promoting the Revitalization Efforts ‐

• Online tools / Printed materials

• Special Events

• Image / Branding
• Incentive Programs

• Strategic Planning

• Supporting Activities
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Funding a Program’s Budget

Funding Sources

– Public sector support 

– Private sector partners 

– Sponsorships

– Product sales

Program Expenditures
– Manager salary

– Additional staff

– Rent

– Office operations

– Event revenue

– Contracts, fees for 
services

– Taxing districts

(BID, TIF, DDA, PSD)

– Grants

– Equipment

– Printing

– Committee budgets

– Insurance

– Training

– Travel

Distribution of Funding Sources

Public funding (government – city,  county, 

state)

Funding from business district
(business & property owners, residents, partners, corporations, ( p p y , , p , p ,
utilities, etc.)

Community funding (Residents, industry, 

businesses outside of DT, civic organizations, foundations, etc.) 

Miscellaneous Earned Income

[Events & Activities  (festivals, etc.), merchandise]

Board Commitment to Raising Funds
It’s not all about making cold calls, nor staff doing it all

• Identifying contacts (businesses 
and individuals)

• Tech savvy (social media and on 
line campaigns)

• Going on calls with others 
• Developing materials• Developing materials
• Developing ideas and working at 

fundraising events
• Giving
• Nurturing funders (invite to 

annual meeting, ask for 
opinions) 



Main Street Essentials
Lynchburg, VA

7/15/2015

Kathy La Plante
National Main Street Center 10

The Fundraising Plan

Components of the Plan
‐ Municipal contribution

‐ Annual Pledge Drive
‐ Friends of Main Street/Residents
‐ Grants
‐ Merchandise Sales
‐ Sponsorships
‐ Special Event and Special Project 
income
‐ BID, DDA, TIF, EID (other assessment

districts

Every board member must make a 
contribution. Professionally and 
personally.

How can you ask others for money if you 

haven’t given yourself? 

Fundraising Letters
Main Street Weekly & Samples in the Solution Center

Fundraising 
Letters
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Comprehensive Campaign

• Offer levels to give

• Timing of giving, allowing 
for payments

• Sustaining supporters

• Publicize drive

Reward Levels of Giving
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Friends of Main Street
Benefits of a Healthy Commercial District for:

Local Residents and Consumers

• Enhanced marketplace (better shopping 
and the benefits of shopping locally)

• Sense of pride in Downtown

• Social/cultural activities

• Opportunities to keep kids in town

• Sense of hometown community

• Opportunity to participate/volunteer

• Better communication

• Political advocate

• Home values increase

Solicit Businesses doing business 
in the District

• Ask businesses in the district to make a list of businesses 
they use and community organizations (trash haulers, 
uniform and carpet supplies, restaurant and beverage 
suppliers, contractors, planners, etc.)

• Have those businesses hand letters to those vendors, or 
mail with invoice payment….or go higher up. 

• Explain the benefits for them to support your downtown 
organizationorganization

• Follow up with a reminder

Fundraising Events/Activities

•Objects/Art for Sale
•Auctions
•Merchandise
•Historic Plays
•Special Events
•Sponsorships
•Etc.
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Fundraising 
Events: 

Food Related 
Events with 
Fundraising 
Objectives

Beaufort Beauties
Beaufort, SC

• $30 tickets 

• Beauty Pageant

• Raised $18,000

• Main Street partners with 
other three other non‐profits 
to recruit “beauties” and 
provide volunteers. 

• Main Street keeps 1/2Main Street keeps 1/2

Why Does Main Street Need Volunteers?
People Support What They Create

• First as volunteers
• Advocates
• Contributors of ideas
• Contributors of 

resources
• Supporters for life

• Main Street should 
not be a staff‐driven 
program, rather 
community driven
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Volunteers are Essential!

• Gain community support 
and provide community 
outreach

• Gain more expertise

• Accomplish more with 
li i d f dlimited funds

• Demonstrate community 
support for the program

• Help prevent 
manager/director burnout!

• Look at your “gap”

• More Young Volunteers

Engaging all ages

– Schools (from Pre-K to 
HS)HS)

– Colleges & Universities

– Clubs

– Creating your own 
“Junior MS”

– Retirees too

Promoting Your Program

• Organization Committee “sells” the MS philosophy

• Describes the Dream and the Results

• Establishes a Corporate Identity
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Engage Through Meetings
And Social Media

• Stakeholder meetings

• General – district or community

• Visioning, forums, etc.

• Specific – merchants, businesses, property 

owners, employees

• With community groups

• Civic / social / faith-based

• Neighborhood associations

• With key partners

• City, County

• Large Corporations

Visitation Programs

• Planned

• Not the effort of one 
person

–Program director

–Organization

• Convey the sense of 
representation – “voice”

• Find out about individual needsOrganization 
committee

–Board members

–Other committees

• Find out about individual needs 
and feedback

• Promote need for involved – “to 
be part of the effort”

Remember: “WITH” and not just “FOR”
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Printed Materials

• Main Street brochure

• Newspaper articles

• Annual reportsAnnual reports

• Newsletters

• Posters

Promote the Impact 


