OUTLINING PRIORITIES, GOALS, PROJECTS

	POINT
	FOCUS
	LEVEL OF PRIORITY
	MAIN GOAL (S)
	POTENTIAL PROJECT (S)

	ORGANIZATION
	VOLUNTEERS (3-Rs)
	

	
	

	
	PARTNERS
	

	
	

	
	FUNDRAISING
	

	
	

	
	COMMUNICATION & PR
	

	
	

	PROMOTION
	BRANDING / IMAGE
	

	
	

	
	BUSINESS PROMOTIONS
	

	
	

	
	SPECIAL EVENTS
	

	
	

	ECONOMIC RESTRUCTURING
	EXISTING BUSINESSES
	

	
	

	
	BUSINESS RECRUITMENT
	

	
	

	
	ENTREPRENEURSHIP
	

	
	

	
	USE OF SPACE
	

	
	

	DESIGN
	BUILDINGS
	

	
	

	
	PUBLIC AREAS
	

	
	

	
	DESIGN ASSISTANCE
	

	
	

	
	STRATEGIC PLANNING
	

	
	



