MEETING SUMMARY
Commission on Local Government
FIS Task Force
August 26, 2013 at 10:00 AM
The Virginia Housing Center
Henrico Room 2
4224 Cox Road
Glen Allen, Virginia

Present

David Blount

Vivian Calkins-McGettigan
Penny Hodge

James McReynolds

Ross Mugler

Not Present

Alan Albert
Beverly Cameron
Thomas Foley
Kathleen Guzi
Chris Morrill

Others

Mary Ann Curtin, Chesterfield County
Neal Menkes, Virginia Municipal League



Subject areas/Subject matter experts

e Subject areas consolidated based upon standing Senate committees.
e Proposed subject areas:
0 Finance
=  Combines Finance and Commerce and Labor committees
0 Education and Human Services
=  Combines Education and Health and Rehabilitation and Social Services
committees
O Local Government
= Combines Local Government, Agriculture, Conservation and Natural Resources,
and Transportation committees
O General Laws
= Combines General Laws and Technology, Courts of Justice, Privileges and
Elections, and Rules committees
e Suggested organizations that could provide expertise per subject area:
0 Finance
= Virginia Government Finance Officers Association
= Treasurers
= Commissioners of Revenue
0 Education and Human Services
= Virginia Government Finance Officers Association
=  Virginia School Board Association
= Virginia Association of School Superintendents
=  Virginia Association of School Business Officials
= Virginia League of Social Services Executives
0 Local Government
=  American Planning Association — Virginia Chapter
=  American Water Works Association — Virginia Section
0 General Laws
= Virginia Government Finance Officers Association
e Half of all subject matter experts should be local government employees, with the other half
from the organizations listed above.
e Local government subject matter experts may need to rotate on an annual basis.

Prioritization committee

e Prioritization committee would do the bulk of their work from after the pre-filing deadline until
a week or two into General Assembly session.
e How would the prioritization committee handle bills with a low probability of passing?
e Committee would be comprised of retired local government officials.
0 Would likely require compensation
0 Commitment of retired officials is uncertain
e |s a meeting hosted by CLG/VACo/VML just before session more feasible than a formal
committee?
0 Would give local groups the option to present problem bills
0 Attendance may need to be limited



O Piggy-back on session held by VACo/VML for local legislative liaisons?

Statutory language proposal

e David Blount drafted new Code language for §30-19.03

e Added authorization for TAX and DPB to forward bills with local fiscal impact to CLG.

e Added joint resolutions calling for a study of revenues and/or expenditures to the list of bills
that can be analyzed for local fiscal impact.

e Specifically identified that bills to be studied for local impact will be legislative in nature.

e Task force was comfortable with the new proposed language.

Assistance for CLG during General Assembly

e CLG has several tasks during General Assembly (including the current FIS workload) with limited
resources.

e  FIS process must continue to go through CLG.
e Expertise for writing FIS does not exist outside of CLG.
e CLG could get bogged down with FISs on bills with a low probability of passing.
e The best solution could be technological assistance.

O Subject matter experts could submit analysis to a central database that could easily be

converted to an FIS.
= Would eliminate lots of time used to write an FIS
0 Ed Lanza will talk within DHCD to determine feasibility and cost.

Other business

e Governor’s Task Force for Local Mandate Review passed a motion to send a letter to the FIS task
force with recommendations.

e CLG staff has not seen a draft of the letter.

e Final recommendation in the report to the money committees should contain additional
resources.

e Ed Lanza will provide a diagram of the proposed process to the task force in time for the
conference call.

Future meetings

e October meeting on the 21% or 28" — TBD depending upon availability of task force members.



