
MissionMission--based Nonprofit Financial based Nonprofit Financial 

ManagementManagement



ThatThat’’s a mouth full!s a mouth full!



Bite Sized PiecesBite Sized Pieces

�� The The ““CharitableCharitable”” OrganizationOrganization

�� Financial Responsibilities/MgmtFinancial Responsibilities/Mgmt

�� Mission Mission –– the only place to begin & endthe only place to begin & end

�� DirectionDirection

�� Work PlansWork Plans

�� Budgeting income & expenseBudgeting income & expense

�� MeasurementMeasurement

�� Wrap it up with Q&AWrap it up with Q&A



Ground RulesGround Rules

�� Please participatePlease participate

�� Work togetherWork together

�� Share your ideas & Share your ideas & 

experiencesexperiences

�� Make the leader look Make the leader look 

goodgood



Goals for the DayGoals for the Day

�� Enhance financial management knowledge Enhance financial management knowledge 

and skill and skill 

�� Develop a framework for Mission driven / Develop a framework for Mission driven / 

outcome based budgetoutcome based budget

�� Motivation & commitment to implement Motivation & commitment to implement 

what is learnedwhat is learned



VMS BudgetsVMS Budgets
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VMS BudgetsVMS Budgets
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Nonprofit or Not for Profit orNonprofit or Not for Profit or……??

�� Tax exemptTax exempt

�� IRS (Internal Revenue Service) Code Section IRS (Internal Revenue Service) Code Section 

501 (a), (c) 1 501 (a), (c) 1 –– 27, 27, d,e,fd,e,f, & n plus 527 = 30+, & n plus 527 = 30+

�� (c) 4 & 5 (c) 4 & 5 -- Election & LobbyingElection & Lobbying

�� (c) 6 (c) 6 -- Business leagues, Chambers of Commerce, Business leagues, Chambers of Commerce, 

Real Estate Boards, Boards of Trade & NFLReal Estate Boards, Boards of Trade & NFL

�� (a) 3 (a) 3 -- NP support Organization NP support Organization -- CharitableCharitable

�� (c) 3 (c) 3 -- General Nonprofits General Nonprofits –– Charitable Charitable 

�� Which best represents your organization?Which best represents your organization?



Tax ReturnTax Return

�� New requirementsNew requirements

�� More informationMore information

�� GovernanceGovernance

�� MissionMission

�� Programs & achievementsPrograms & achievements

�� Policy & ProceduresPolicy & Procedures

�� ItIt’’s not about the s not about the 

numbersnumbers



Filing ComparisonsFiling Comparisons

504 hours504 hours
Recordkeeping, Learning & Recordkeeping, Learning & 

preparation timepreparation time

208 hours208 hours
Recordkeeping, Learning & Recordkeeping, Learning & 

preparation timepreparation time

10 minutes10 minutes

Schedules A Schedules A –– RR

1616

Schedules A Schedules A –– RR

1616

Form = 11 pgsForm = 11 pgs

Instr. = 75 pgsInstr. = 75 pgs

Form = 4 pgsForm = 4 pgs

Instr. = 39 pgsInstr. = 39 pgs

ee--postcardpostcard

990990990 990 -- EZEZ990 990 -- NN



FilingFiling guidelinesguidelines

GR >200 k GR >200 k 

OROR

Assets > 500 kAssets > 500 k

GR >500 k GR >500 k 

OROR

Assets > 1.25 milAssets > 1.25 mil

GR >1mil GR >1mil 

OROR

Assets >2.5  milAssets >2.5  mil

990990

GR >25K, <200kGR >25K, <200k

&&

Assets < 500kAssets < 500k

GR >25K <500k GR >25K <500k 

&&

Assets < 1.25 milAssets < 1.25 mil

GR >25K, <1mil GR >25K, <1mil 

&&

Assets < 2.5 milAssets < 2.5 mil

990990--EZ EZ 

or or 

990990

G R <25KG R <25KG R <25KG R <25KG R <25KG R <25K990 990 -- NN

201020102009200920082008



II. Financial ResponsibilitiesII. Financial Responsibilities

�� So, who is responsible?So, who is responsible?

�� Responsible for what?Responsible for what?

�� How is the responsibility met?How is the responsibility met?



�� Who is or has fiscal responsibility?Who is or has fiscal responsibility?

�� Board of Directors Board of Directors –– fiduciaryfiduciary

�� The Staff The Staff –– operationaloperational

�� Responsible for what?Responsible for what?

�� Achieving goals and objectivesAchieving goals and objectives

�� OversightOversight

�� FundraisingFundraising

�� Protecting / Promoting Vision & MissionProtecting / Promoting Vision & Mission

�� Safeguarding assetsSafeguarding assets



�� Meeting the responsibilities:Meeting the responsibilities:

�� Policy & proceduresPolicy & procedures

�� Board education & developmentBoard education & development

�� Audit or review Audit or review –– Hired by Board, reports to Hired by Board, reports to 

the Boardthe Board

�� Reserve fund (3 Reserve fund (3 –– 6 months)6 months)

�� Other ideasOther ideas



BREAK TIMEBREAK TIME

�� Take a ______ Take a ______ 

minute Break.minute Break.

�� Necessary RoomNecessary Room

�� RefreshmentsRefreshments

�� Back at ______ a.m.Back at ______ a.m.



Vision Vision –– Mission Mission -- StrategyStrategy

�� Vision Vision –– ““We can . . . We can . . . ““
�� Achieve over time, successful missionAchieve over time, successful mission

�� Ideal future outcomesIdeal future outcomes

�� Mission Mission –– ““We are . . .We are . . .””
�� Purpose Purpose –– overall directionoverall direction

�� Who we serve and what we doWho we serve and what we do

�� Strategy Strategy –– ““ We must . . .We must . . .””
�� Key issues to addressKey issues to address

�� Program & service prioritiesProgram & service priorities



S. W. O. T.S. W. O. T.

�� StrengthsStrengths = we control & we are good at it= we control & we are good at it

�� WeaknessWeakness = we control & we are not good = we control & we are not good 

at itat it

�� OpportunityOpportunity = we don= we don’’t control t control –– but take but take 

advantage of itadvantage of it

�� Threat Threat = we don= we don’’t control t control –– but should but should 

prepare for itprepare for it



Table Activity # 1Table Activity # 1

�� Develop & describe a consensus community Develop & describe a consensus community ––

�� 2 2 –– 3 strengths or opportunities 3 strengths or opportunities 

�� 2 2 –– 3 weaknesses or threats 3 weaknesses or threats 

�� Make a posterMake a poster

�� Present poster to group Present poster to group 



Table Activity # 2Table Activity # 2

�� Create a Mission StatementCreate a Mission Statement

�� Tweak this MissionTweak this Mission

�� Make a posterMake a poster

�� Present poster to groupPresent poster to group



Tweak this mission:Tweak this mission:

�� To be an active/collaborative/cooperative To be an active/collaborative/cooperative 

partner/leader/driving force in partner/leader/driving force in 

facilitating/creating/promoting/implementing facilitating/creating/promoting/implementing 

innovative solutions that will innovative solutions that will 

enhance/strengthen/improve the enhance/strengthen/improve the 

image/infrastructure/economic base of image/infrastructure/economic base of 

downtown/uptown/ central . . . downtown/uptown/ central . . . 



Table Activity # 3Table Activity # 3

�� Translate mission into a Translate mission into a ““strategicstrategic”” work work 

plan plan –– what you are going to do.what you are going to do.

�� Develop 3 or 4 activities, events or projectsDevelop 3 or 4 activities, events or projects

�� Quantify your outcomes Quantify your outcomes –– measurementsmeasurements

�� Hint Hint -- The activity is The activity is notnot the outcomethe outcome

Prepare and present posterPrepare and present poster



TT’’s Budget s Budget SermonetteSermonette

�� Definition:Definition:

�� Budget is a planBudget is a plan

�� For getting and spending moneyFor getting and spending money

�� To reach specific goalsTo reach specific goals

�� During a certain timeDuring a certain time



Budgeting is not as exciting as Budgeting is not as exciting as 

fundraising but . . . .fundraising but . . . .



Quick and Dirty =Quick and Dirty =

Last year + or Last year + or –– 10%10%



Start with the Budget ProcessStart with the Budget Process

�� Define the purpose / goalDefine the purpose / goal

�� Have a clear messageHave a clear message

�� Involve the Board / Finance Comm.Involve the Board / Finance Comm.

�� Lay out a simple planLay out a simple plan



Define the Purpose /  GoalDefine the Purpose /  Goal
�� The purpose of the The purpose of the 
budget is to budget is to …………
�� Link strategic Link strategic 

priorities / priorities / 
operational (work) operational (work) 
plans to the Missionplans to the Mission

�� The Goal of the budget The Goal of the budget 
is to is to …………..
�� Ensure that funding Ensure that funding 

is available and is available and 
alternatives are alternatives are 
considered and viableconsidered and viable



Have a Clear MessageHave a Clear Message

�� This is about the organizationThis is about the organization’’s s 

health and longhealth and long--term sustainability term sustainability 

�� We are not in a panic or overWe are not in a panic or over--

reaction modereaction mode

�� Our strategic work plans are linked Our strategic work plans are linked 

to our mission (focus & direction)to our mission (focus & direction)



Involve the Board / Fin. CommInvolve the Board / Fin. Comm..

�� Input, advice and consent Input, advice and consent ––
�� TimelineTimeline

�� OverviewOverview

�� Date of Board approval (before new year)Date of Board approval (before new year)

�� Key assumptionsKey assumptions
�� Staffing, salaries, benefitsStaffing, salaries, benefits

�� Program Program –– events events -- activitiesactivities

�� Other cost issuesOther cost issues

�� Expected outcome Expected outcome -- measurablemeasurable
�� Cash flow, profit, or whateverCash flow, profit, or whatever

�� Financial and nonFinancial and non--financialfinancial



Lay out a simple planLay out a simple plan

�� TimelineTimeline

�� ExpectationsExpectations

�� Key assumptionsKey assumptions

�� OutcomesOutcomes

�� Board involvementBoard involvement



Which Which ““RealityReality”” drives the drives the 

budget?budget?

�� A case for flexible or A case for flexible or ““if if 

–– thenthen”” budgetsbudgets

�� Simple is better Simple is better –– stick stick 

to the core of the to the core of the 

organizationorganization’’s strategic s strategic 

plan and competenciesplan and competencies

�� The tyranny of the The tyranny of the ““oror””

–– the genius of the the genius of the 

““andand””



““If If –– ThenThen”” BudgetsBudgets
�� Nobody likes to choose between a best Nobody likes to choose between a best 
case and worst case scenario budget. case and worst case scenario budget. 
““Would you rather have a dish of ice Would you rather have a dish of ice 
cream or a broken leg?cream or a broken leg?””

�� Establish the most likely or probable (be Establish the most likely or probable (be 
conservative) budget based on the best conservative) budget based on the best 
available facts or assumptions.available facts or assumptions.

�� ““IfIf”” funding improves funding improves ““thenthen”” identify the identify the 
priorities that will be met first.priorities that will be met first.

�� ““IfIf”” funding declines funding declines ““thenthen”” identify the identify the 
areas that will be adjusted first.areas that will be adjusted first.



Simple is betterSimple is better

�� What do we do best?What do we do best?

�� Is it unique or are we just one more doer Is it unique or are we just one more doer 
of  of  ““XX”” event?event?

�� ““Kan Kan –– BanBan”” asking why 5 timesasking why 5 times

�� Consider the hamConsider the ham



LUNCHLUNCH

�� Building the budgetBuilding the budget

�� Evaluating sources of Evaluating sources of 

revenuerevenue

�� Celebrity guestsCelebrity guests

�� Wrap it upWrap it up



Budget Building BlocksBudget Building Blocks

Revenue Resources Operating Costs



Table Activity # 4Table Activity # 4

�� Review general costs to operate Review general costs to operate 

�� Estimate expenses to do your planned Estimate expenses to do your planned 

activitiesactivities

�� Begin discussing how to fund the Begin discussing how to fund the 

organization & activitiesorganization & activities

�� Start completing budget worksheetStart completing budget worksheet



Virginia M ain Stree t
General operating and fixed costs:

Ass um pti ons: P er m ont h A nnua l Cost

S taf f: 1 f ull  t im e D irec tor &  1 part t im e s taf f 6,2 50$         75 ,000$          

Be nef it  fac to r 20% 1,2 50$         15 ,000$          

S pace (rent,  uti l it ie s) 7 50$            9 ,000$            

Techno lo gy (Te le phone , cel l phone , inte rne t) 1 00$            1 ,200$            

In surance (P &C,  gen eral) 1 00$            1 ,200$            

Transportat io n 1 25$            1 ,500$            

O f fice  sup pl ies  an d oth er 1 50$            1 ,800$            

To tal 8,7 25$         104 ,700$        

Fu nding S ources:

Lo cal g overnm ent

B usiness M em bers

G rants  an d O the r (d iscribe)
To tal -$             -$                

Work p lan activities and events:
Activity # 1 Activity # 2 Activity # 3 Activity # 4 Total

Estim a te d Costs:

A dde d Lab or -$                

Re ntals -$                

A dve rt is in g / pormo tions -$                

S upp lies -$                

O t her -$                

To tal -$               -$              -$              -$             -$                

Estim a te d funding:

A dm ission  fee s -$                

V end or -$                

P roduct & Co ncess ion s -$                

To tal -$               -$              -$              -$             -$                



Funding OptionsFunding Options
Gifts & Grants

Program 
Income

Government 
Support



VMS Balanced (Recommended) 

Funding Sources
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VMS Funding by Catagory
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LetLet’’s Talk About Its Talk About It

�� Gifts & Grants Gifts & Grants -- Tony TomandlTony Tomandl

�� Program & Event Income  Program & Event Income  -- Jeff SadlerJeff Sadler

�� Government Support  Government Support  -- Laurie BuchwaldLaurie Buchwald



Gifts and GrantsGifts and Grants

�� Annual Fund Drive or General AppealAnnual Fund Drive or General Appeal

�� Ongoing needs of the org.Ongoing needs of the org.

�� Awareness, support & broad basedAwareness, support & broad based

�� Major GiftsMajor Gifts

�� Time to cultivateTime to cultivate

�� Reserve fund ideasReserve fund ideas

�� GrantsGrants

�� To chase or not to chaseTo chase or not to chase



Events & ProgramsEvents & Programs

�� Special eventsSpecial events

�� SponsorsSponsors

�� Registration/ticketsRegistration/tickets

�� Food/beverage salesFood/beverage sales

�� FundraisersFundraisers

�� Cookbooks, TCookbooks, T--shirts & whatshirts & what--notnot

�� Managing riskManaging risk

�� What can go wrong?What can go wrong?



Special EventsSpecial Events

�� FOUR Ways To Increase Profits!FOUR Ways To Increase Profits!

�� Attract More People/Sell More Attract More People/Sell More 

ProductProduct

�� Raise PricesRaise Prices

�� Cut CostsCut Costs

��Get More SponsorsGet More Sponsors



FundraisersFundraisers

�� Three Questions to AskThree Questions to Ask
�� Is There a Market For My Is There a Market For My ““Product?Product?””

�� Is It Mission Appropriate or a Is It Mission Appropriate or a 
Distraction?Distraction?

�� How Many Do I Have to Sell to Break How Many Do I Have to Sell to Break 
Even?Even?

��What Will They Pay?What Will They Pay?

��What Does it Cost?What Does it Cost?



Managing RiskManaging Risk

What Can Go What Can Go 

Wrong?Wrong?



What Can Go Wrong?What Can Go Wrong?



What Can Go Wrong?What Can Go Wrong?



What Can Go Wrong?What Can Go Wrong?



Top 6 Ways to Manage Your RiskTop 6 Ways to Manage Your Risk

6 6 -- Buy Insurance (Rain Insurance; Liability Buy Insurance (Rain Insurance; Liability 
Insurance)Insurance)

5 5 –– Make Your Board Sell TicketsMake Your Board Sell Tickets

4 4 -- Get More SponsorsGet More Sponsors

3 3 -- Cut Costs!Cut Costs!

2 2 –– Only Have Successful EventsOnly Have Successful Events

1 1 –– Become Less Dependent on Become Less Dependent on 
Events for Your Income!Events for Your Income!



Local Government SupportLocal Government Support

�� Largest single source of fundingLargest single source of funding

�� Be sure you can communicate valueBe sure you can communicate value

�� Look for ways to diversifyLook for ways to diversify

�� Become less dependentBecome less dependent



BREAK TIMEBREAK TIME

�� Take a ______ minute Take a ______ minute 

breakbreak

�� Necessary RoomNecessary Room

�� RefreshmentsRefreshments

�� Back at ______ p.m.Back at ______ p.m.

�� Hang in there youHang in there you’’re re 

doing great.doing great.



Table Activity # 5Table Activity # 5

�� Complete the budget worksheetComplete the budget worksheet

�� Balance the budgetBalance the budget

�� Prepare a poster and present it to the groupPrepare a poster and present it to the group

�� How are you going to track How are you going to track 
results?results?



Virginia M ain Stree t
General operating and fixed costs:

Ass um pti ons: P er m ont h A nnua l Cost

S taf f: 1 f ull  t im e D irec tor &  1 part t im e s taf f 6,2 50$         75 ,000$          

Be nef it  fac to r 20% 1,2 50$         15 ,000$          

S pace (rent,  uti l it ie s) 7 50$            9 ,000$            

Techno lo gy (Te le phone , cel l phone , inte rne t) 1 00$            1 ,200$            

In surance (P &C,  gen eral) 1 00$            1 ,200$            

Transportat io n 1 25$            1 ,500$            

O f fice  sup pl ies  an d oth er 1 50$            1 ,800$            

To tal 8,7 25$         104 ,700$        

Fu nding S ources:

Lo cal g overnm ent

B usiness M em bers

G rants  an d O the r (d iscribe)
To tal -$             -$                

Work p lan activities and events:
Activity # 1 Activity # 2 Activity # 3 Activity # 4 Total

Estim a te d Costs:

A dde d Lab or -$                

Re ntals -$                

A dve rt is in g / pormo tions -$                

S upp lies -$                

O t her -$                

To tal -$               -$              -$              -$             -$                

Estim a te d funding:

A dm ission  fee s -$                

V end or -$                

P roduct & Co ncess ion s -$                

To tal -$               -$              -$              -$             -$                



Wrapping upWrapping up

�� A budget is simply a spending plan and a A budget is simply a spending plan and a 

way to keep score.way to keep score.

�� Consider a Consider a ““Dash BoardDash Board”” of nonof non--financial financial 

and financial indicators and outcomes.and financial indicators and outcomes.

�� Q & AQ & A








