ASSESSING YOUR PROGRAM’S LEADERSHIP STRUCTURE
Who do you have – How did you recruit them - and how are you utilizing what they offer
	VOLUNTEER
	RECRUITMENT
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	CURRENT INVOLVEMENT/SUPPORT

	
	Year
	Who/How
	
	Gender
	Age
	Ethnic
	Skills/Interests
	Board
	Committee
	Project/Task
	Funding
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· REPRESENTATION / STAKE

· DOWNTOWN - Property &/or Business Owner, District Resident, Employee, Church, 

· COMMUNITY – lives or works outside the district/downtown

· GOVERNMENT – City or County

· RECRUITMENT - 

· Year that became involved / Who recruited / How became involved – Self, Program Director, Board and/or Committee Member, Other… 

· INDIVIDUAL BACKGROUND – follow US Census categorization or as consider appropriate

· CURRENT INVOLVEMENT / SUPPORT

· Board – Officer, member at large

· Committee – Organization, Economic Restructuring, Design, Promotion, other committee (specify)

· Project/Task – specific

· Funding – member / sponsorship / other

Norma Ramirez de Miess, Program Officer National Trust Main Street Center


