2026 GRANT MANAGEMENT WORKSHOP

DESIGNING SUCCESS FROM INITIATION TO CLOSEOUT
AGENDA | APRIL 28-30, 2026

Day 1| Tuesday, April 28

Joanne Peerman, DHCD/

9:00-9:30am Welcome/Introductions RVA
Kathy Bique, DHCD/RVA
. Taylor Dukes, Town of
9:30-10:30am Wastewater Improvement Project | Town of Exmmore

Exmore Success Story

Nitat Desai, Bowman
Consulting Group

10:30-11:00am

SNAP: Fair Housing Requirements

Kathy Bique, DHCD/RVA

11:00-11:15am

BREAK

11:15-12:00pm

Environmental Review Common Mistakes &
Maintaining Compliance

Kelly Charapich, DHCD/
AFO

12:00-12:05pm

QUICK BREAK

12:05-12:55pm

Documenting Force Account and Personnel
Tracking

Stuart Burril, DHCD/AFO
Rhyli Drake, DHCD/AFO

Kathi Boatright, DHCD/

12:55-1:00pm WRAP UP AFO
: . Bill Hartley, DHCD/AFO
1:00-1:30pm Introduction to Pathways — Appalachian =fioh Bies, fppelaziien

Regional Commission Grantees

Regional Commission




Day 2 | Wednesday, April 29

Success Story

9:00-9:30am Welcome and Day 1 Recap Joanne Peerman, DHCD/RVA
Overcoming Barriers in Housing Deana Stoddard, DHCD/AFO
9:30-10:30am Rehabilitation | Floyd County Jennifer Wilsie, New River Valley

Regional Commission

10:30-10:45am

SNAP | Understanding the Revised
WH-347 Payroll Form

Marcia Dempsey, DHCD/AFO

10:45-11:00am

SNAP | Audit Extensions 101

Rhyli Drake, DHCD/AFO

11:00-11:15am

BREAK

11:15-12:15pm

Money, Money, Money!

Jennifer Ketchum, DHCD/AFO

12:15-12:20pm

QUICK BREAK

12:20-12:55pm

Centralized Application and
Management System (CAMS) 101

Stuart Burril, DHCD/AFO

12:55-1:00pm

WRAP UP

Kathi Boatright, DHCD/AFO
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Day 3 | Thursday, April 30

Warsaw Success Story

9:00-9:15am Welcome and Day 2 Recap Joanne Peerman, DHCD/RVA
Utilizing Manufacturing in jiiflcgﬁ/?smﬁzrg\Heanlgi\c/ﬁPDC
9:15-10:15am Rehabilitation Projects | Town of Y !

Alex Eguiguren, Northern Neck
PDC

10:15-10:45am

SNAP | Lead Hazard Reduction
Program

Michelle Seldon, DHCD/RVA

10:45-11:00am

BREAK

11:00-12:00pm

Housing Rehabilitation Best Practices

and Radon

Jenna Evers, DHCD/RVA
Deana Stoddard, DHCD/AFO

12:00-12:45pm

CDBG Annual and Final Reports

Melissa Mason, DHCD/RVA
Cheri Miles, DHCD/RVA

12:45-1:00pm

Grant Administration Best Practices

Kathi Boatright, DHCD/AFO

Afternoon - Homebuyer Program Track

2:00-2:15pm Welcome and Introduction Cheri Miles, DHCD/RVA

215-245pm  Projoct (SERCAP) | Floyd County AR | ke Rodgers, SERCAP
Project

2:45-2:50pm BREAK

2:50-3:30pm DPA HOME Overview Cheri Miles, DHCD/RVA

3:30-4:00pm DPA Pilot Overview Cheri Miles, DHCD/RVA

4:00-4:15pm WRAP UP
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