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(please feel free to post in the chat) 
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THE WHY: 
Data and Reports are Important 

Make Informed Decisions 
Quality Monitoring 
Find Solutions to Problems 

Increase/Promotes Efficiency 
Establish Baselines and Benchmarks 
Validates Funding 
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Making an Impact - Knowing your WHY

2024 PAAO Grant Management Workshop 

WHERE IS THE WHY TOLD? 

CAMS 
DHCD’s internal system of 
data/reporting collection 

*** Integrated Disbursement &        
Information System (IDIS) *** 
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Integrated Disbursement & Information 
System (IDIS) 

(Department of Housing and Urban Development) 

➢ Project & Activity Information➢ Beneficiary Data➢ Accomplishment Information➢ Financial Information 

Centralized Application and Management System 
(CAMS) 

(Department of Housing and Community Development) 

➢ Application 
➢ Contracts 

➢ Reports 
➢ Remittances/Budget 

➢ Other Supporting Documentation 
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Wants the Data and Reports 
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Annual 
Report 

HUD 2516 Closeout 
Documents 
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Annual Report 

CDBG ANNUAL ACTIVITY AND BENEFICIARY REPORT 

Grantee: __________ Annual Reporting Period: July 1, 2025, to June 30, 2026 

CIG#: __________ 

Provide a brief but complete description of each activity, being specific and quantitative (i.e.., number 
of linear feet, number of fire hydrants, number of houses, etc.).   Provide the number and characteristics 
of all applicants for project benefits, proposed beneficiaries from your contract, and the actual 
beneficiaries from activities completed.   For actual direct benefits, such as housing and relocation 
activities, complete all LMI benefit columns.   For other activities, complete the Total LMI column.   Benefits 
and accomplishments are for this current reporting period. 



Closeout Document 

https://covgov-my.sharepoint.com/:x:/r/personal/melissa_mason_dhcd_virginia_gov/Documents/22-22-04%20York%20County%201.xlsx?d=w7b16704495e84f5dad7a63f25aac217b&csf=1&web=1&e=3nI9qf
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Making an Impact - Knowing your WHY

2024 PAAO Grant Management Workshop

BENEFICIARY DATA 
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Making an Impact - Knowing your WHY 

2024 PAAO Grant Management Workshop 

BENEFICIARY DATA 
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Making an Impact - Knowing your WHY
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Making an Impact - Knowing your WHY

2024 PAAO Grant Management Workshop

BENEFICIARY DATA 



15 
15 

Making an Impact - Knowing your WHY

2024 PAAO Grant Management Workshop
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Annual Reports 
July 15, 

2026 

Close out Reports AT THE CONCLUSION OF THE 

PROJECT 

HUD 2516 OCTOBER 

12, 2026 

REPORTING SUCCESS: DUE 
DATES 
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Dr. Melissa F. Mason 

Program Analyst 

melissa.mason@dhcd.virginia.gov 
(804) 773-0270 

mailto:melissa.mason@dhcd.virginia.gov


Contact Us 

600 East Main Street, Suite 300 

Richmond, VA 23219 

804-371-7000 

dhcd.virginia.gov 

THANK YOU 

https://dhcd.virginia.gov
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