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Lydeana Martin, Floyd County 
Susan Icove, Floyd Initiative for Safe Housing 
Kenny Rodgers, SERCAP 

IT TAKES A VILLAGE 

navigating project 
obstacles as a team 

2026 DHCD Grant Management Workshop 

Jennifer Wilsie, New River Valley Regional Commission 
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This work is hard. 



When your project hits a 

roadblock, the right team can 

brainstorm a solution. 
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POTENTIAL POTHOLE #1: 

CHOOSING AND COORDINATING ΤΗΕ (RIGHT) ΤΕΑΜ 
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Choosing the right team may be the most 

important decision you make for your project 
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Floyd lnitiative for Safe Housing 



RELYING ON VOLUNTEERS TO 

PERFORM THE WORK 
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SERCAP AND NRVRC AS CONSTRUCTION 

AND GRANT ADMINISTRATION 
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POTENTIAL POTMOL.E #2: 

CLIENT R.ELATIONS F1R.OM A TO Z 



IDENTIFYING/REFERRING CLIENTS 

RELATIONSHIP/ TRUST BUILDING 
• CLIENTS & COMMUNITY! 

COMMUNICATION 

REA DINESS, ELIGIBILITY, � NEED 

LESSONS LEARNED 
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POTENTIAL POTHOLE #3: 

TITL.E ANO PAOREATV OWNEASHIP ISSUES 



LOT LINE A DJUSTMENTS 

ISSUES WITH HEIR PROPERTIES 

SETBACKS 

BACK TAXES 

FUNDING TO RESOLVE - OTHER SOURCES NEEDED 



POTENT IAL POTHOLE #�: 

UNCEATAIN FINANCIAL AESOUA CES 
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Stormwater 
Management! 

IN-KIND OOISIATIONS & VOLUNTEEA LABOA 

BE CZREATI\IE! 
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POTENTIAL POTHOL.E #S: 

ALl THINGS GONS�AUG�IGN 
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*No well - home served by a spring 
(cost to drill exceeded budget) 
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HURDLES: 

• HOME PLACEMENT 

• LOT LINE REVISION 

• JUNK REMOVAL/HOARDING 

• FUNDING GAP 

• ADJUSTING FLOORPLAN TO 
SER. VE CLIENT DISABILITY 
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TREE REMOVAL 

CONNECTION TO TOWN SEWER 
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FISH CLIENT 

DETERMINING REHAB VS SR 
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FLOYD COUNTY 

USING REHAB PROGRAM 

PHASE 1: J..<.I H0MES coMPLET£D, $1..2• MlLUON 



PARTING THOUGHTS: 

• This is challenging work, but 
it's life changing work 

• We have to be open to 
continually learning 

• We are always refining the 
process to better serve 



Never doubt that a small 
group of thoughtful, 
committed citizens can 
change the world; indeed, it's 

the only thing that ever has. 

- Margaret Mead 
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THE TEAM 

Lydeana Martin: lmartin@floydcova.gov 

Susan Icove: safehousingfloyd@gmail.com 

Kenny Rodgers: krodgers@sercap.org 

Jennifer Wilsie: jwilsie@nrvrc.org 

Roger Vest: rvest@sercap.org 

mailto:rvest@sercap.org
mailto:jwilsie@nrvrc.org
mailto:krodgers@sercap.org
mailto:safehousingfloyd@gmail.com
mailto:lmartin@floydcova.gov

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Relying on volunteers to  perform the work
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34

