
HOUSING 
REHAB 
Basics 
vs. 
Best Practices 
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Forks In The Road 
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BASIC 
getting there 

BEST PRACTICES  
‘how’ you’re getting there 



4 



5 

Project 
Management Team 

(PMT) 

Rehab 
Oversight Board 

(ROB) 

Home 
Maintenance 

Education 
Program 
(HMEP) 

Program Design 
(PD) 

YOUR ROADSIDE KIT 
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THINK OUTSIDE THE BOX 

Low-to-Moderate Income (LMI) 

Forgivable Loans 

Prioritization and Ranking 

VA Public Procurement Act (VPPA) 

Sources of Funds (SOF) 

Home Maintenance Education 
Program (HMEP) 
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HOMEOWNERS’ HAZARD NSURANCE 

BUILDERS RISK INSURANCE 
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FILES ARE YOUR MILE MARKERS 
What is required vs. making a system work for you? 

Basic 
What does the manual say? 

Best Practice 
What system is easily accessible and 
information available on a daily 
basis? 

“shall maintain accurate, 
complete, and orderly 

documentation of CDBG-funded 
activities” 

CAMS 
shared cloud files 
binders for households 



BASIC 
Complete An Application 

Customize the Form 

Ensure 

Comprehension 

Prepare Them 

BEST PRACTICE 
It’s an interview, so make 

the most of this 

opportunity! 
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BASIC:  PRELIMINARY TITLE OPINION (PTO) 

“They might as well have teeth 
‘cause they can come back to 

bite you.” 
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AFFORDABLE HOUSING IS OUR DESTINATION 
What are some alternate routes? 

Basic 

New Stick-Built 
Rehab Existing 
Permanent Relocation 

Best Practice 

Manufactured Housing 
Modular Housing 
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The Destination: Manufactured 

DHCD does not own the rights to this audio. 
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The Destination:  Modular 

BEFORE 

MARION, VA 
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Achieving 
Benefits 

final inspections 

education 

reports 
Application 

Intake 
preparation 

multi-purpose 

tools 

inspections 

Contracting 
bid awards 

responsibilities 

legalities 

Construction 

managing time 

managing people 

managing money 

temporary measures 

KNOWING YOUR ROUTE 
What To Take Into Consideration 
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SAME DESTINATION 



Deana Stoddard 
Program Administrator 

468 East Main Street, Suite 300B 

Abingdon, Virginia 24210 

804-652-9013 

deana.stoddard@dhcd.virginia.gov 

THANK YOU 

DHCD Manual - Chapter 9 and appendices 

CDBG 2026 Program Design Manual 

www.dhcd.virginia.gov 

mailto:deana.stoddard@dhcd.virginia.gov
https://www.dhcd.virginia.gov
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