
MONEY, 
MONEY, 
MONEY! 
Jennifer Ketchum 
Program Administrator 
Abingdon Field Office 
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➢ Project Delivery Costs 

➢ Budget Tracking 

➢ Remittance Process 
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Project Delivery Costs 
(formerly known as Administration Costs) 

Pay-For-Performance Benchmarks 
✓

➢ Benchmarks are based on project types & activities. 

➢ Common Benchmarks For All Projects include: 

o Execution of DHCD Contract 

o Monthly Management Team Meetings   
& Submitting Monthly Reports 

o Satisfactory Compliance Reviews 

o Administrative Closeout 
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Pay for Performance Budget Example 

Performance Threshold % Amount 

Execution of DHCD Contract 10% $6,201 

Annual Fair Housing Activity -
Approx 2 @ $1550 each 

5% $3,100 

Construction Contract Award 20% $12,402 

Monthly Mgmt Team Meetings                               

& Submittal of Monthly Report -
Approx 24 @ $646 each 

25% $15,503 

Construction Complete – 
Labor Standards Met 

25% $15,503 

Satisfactory Compliance Reviews -
Approx 2 @ $2,067 

10% $3,101 

Administrative Closeout 5% $3,100 

*Disbursements are contingent upon meeting established performance thresholds. 
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CAMS Project Budget Example 
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Detailed Budget Tracking Example 

Detailed 
Activities 

Tracking 
Funding 
Sources 



7 

Remittance Process 

All payment requests must be submitted through CAMS 
(Centralized Application & Management System) 
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Required Documentation 

➢ Detailed Remittance Coversheet 

➢ Supporting Documentation 

➢ Leverage/Match Expenditure Documentation, As Applicable 
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Remittance Coversheet Example 
Request With No Leverage 
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Budget Tracking With No Leverage Example 
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Remittance Coversheet Example 
Request With Leverage/Match 

Required 

To Process 

ARC 

Remittance 

& 

Drawdown 

From 

Pathways 
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Budget Tracking – Request With Leverage/Match 

Detailed 
Activities 

Tracking 
Funding 
Sources 
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Supporting Documentation Example 
Construction Pay App 
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Contact Us 

600 East Main Street, Suite 300 

Richmond, VA 23219 

804-371-7000 

dhcd.virginia.gov 

THANK YOU 

Jennifer Ketchum 
Program Administrator 

Abingdon Field Office 
jennifer.ketchum@dhcd.virginia.gov 
804-773-0917 

mailto:jennifer.Ketchum@dhcd.virginia.gov
mailto:jennifer.Ketchum@dhcd.virginia.gov
https://dhcd.virginia.gov
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