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» Project Delivery Costs

» Budget Tracking

> Remittance Process



Project Delivery Costs

(formerly known as Administration Costs)
Pay-For-Performance Benchmarks
» Benchmarks are based on project types & activifies.

» Common Benchmarks For All Projects include:

o Execution of DHCD Contract

o Monthly Management Team Meetings
& Submitting Monthly Reports

o Satisfactory Compliance Reviews

o Administrative Closeout




Pay for Performance Budget Example

Performance Threshold m

Execution of DHCD Contract 10% $6,201
Annual Fair Housing Activity -

Approx 2 @ $1550 each 5% $3.100
Construction Contract Award 20% $12,402
Monthly Mgmt Team Meetings

& Submittal of Monthly Report - 25% $15,503
Approx 24 @ $646 each

Construction Complete —

Labor Standards Met 25 $15,503
Satisfactory Compliance Reviews -

Approx 2 @ $2,067 10% $3,101
Administrative Closeout 5% $3,100

*Disbursements are contfingent upon meeting established performance thresholds.



CAMS Project Budget Example

Cost/Activity Category

[=] Administration 2 Add
0
Land, Structures, Right of Way, Appraisals, etc... » Add
[*] Relocation Expenses and Payments » Add
[+] Architectural and Engineering Fees » Add
[+] Site Work 2 Add
Clearance and Demolition 7 Add
[+] Equipment » Add
[+*] Contingencies # Add
[+] Personnel » Add
Fringe Benefits 2 Add
[+] Travel » Add
[+] Supplies ~ Add
[+] Contract Services 2 Add
Indirect Costs » Add
[=] Construction » Add
Construction v
[_]| Other v | [Contingency |
[+] Other » Add
TOTAL

3 Delete

5 Delete
5 Delete
i Delete
i Delete
5 Delete
5 Delete

3 Delete
3 Delete
5 Delete
5 Delete
i Delete
i Delete
5 Delete
5 Delete

® Delete

DHCD Request

Other Funding

$60,000.00 $0.00
& 60,000.00] ¢ 0.00]
$0.00 $0.00
$0.00 $0.00
$0.00 $279,500.00
$0.00 $948,000.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

$940,000.00

$1,861,578.00

s 94000000 $| 1.285620.00]
| 0.00] 4  575958.00]
$0.00 $0.00

$1,000,000.00

$3,089,078.00

Total
$60,000.00

£60,000.00

$0.00

$0.00
$279,500.00
$948,000.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$2,801,578.00

$2,225,620.00
$575,958.00

$0.00

$4,089,078.00

Available Funds
%$60,000.00
$60,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$363,710.85
$363,710.85
$0.00

$0.00
$423,710.85



Detailed Budget Tracking Example

DHCD Va Energy | VCEDA & Local| | Commission
GENERAL SITE CONSTRUCTION unit unt Price anty Total Price Tracking
MEbiZa0n | INSUrance | Bands Ls 5 100,000.00 1 $  100.000.00 2500000 (§ 2500000 | § - |s soDonoo v\ N
Ersion & Sediment Control Ls 5 94,500.00 1 5 0450000 51,638.00 [ § 4285200 3 - Funding
u - on Site c¥ § 29760000 1 §  357.600.00 14301200 | §  123.353.00 | § - |s 13123000 Sources
Unciassied Excavation - Fill Imported to Ste c¥ § 306.200.00 1 s 3esoomo - |5 osssasrsa|s  wo7sasn | -
Subtotal General Sits Construction % 596.300.00 2159.650.00 | $ 4&77.661.55 | $  15.758.41 | §  181.230.00
STORM DRAINAGE IMPROVEMENTS
24" Culvert - Class Il RCP LF 5 124.00 120 5 1485000 744000 [§  7.440.00 3 -
18" RCP Culvert - Class ll RGP LF 5 117.00 Bl 5 4329000 2164500 [ § 2164500 [ § - s -
24" Culvert Cutiet Structurs - VDOT E5-1 EA 5 150000 1 5 1.800.00 500.00 | 3 500.00
18" Culvert Outiet Structure - WDOT £5-1 EA 5 160000 4 5 6.400.00 320000 [§ 320000 |5 - s -
Detention Basin Oullet Riser Siructure Assambly EA 5 12,000.00 1 5 1200000 600000 [§ 600000 |5 - s -
Fip-Rap Lined Ditches LF 5 70.00 1620 |§  113.400.00 5570000 [ § 5670000 |5 - s -
Detailed (Zrass Channsl Stmwater BMPs LS S 72000.00 1 5 72,000.00 36,000.00 |5 36.000.00
o ere —— | stormwater Detention Basin Modifications & lining Ls 5 188.040.00 1 5 1B5.040.00 9400000 [ § 5400000 | § - s -
Activities Subtotal Storm Drainags Improvements $  451.810.00 22590500 | $ 22550500 | $ - s -
ACCESS ROAD IMPROVEMENTS
Aggr. Base Stone & Shoukder Stone. 3° Comg. VDOT 21-B sY 5 1230 E250  |§  105.600.00 55.400.00 | 5 - s - |s sozo000
Asphat Binder Course 4~ VDOT BM 25.0 sY 5 31.00 TASD  |§ 22165000 110,000.00 | 5 - s - |s  1ssnoo
Asphat Surface Course 1-1/2° WDOT SM-3.5A sY 5 13.00 7450 |§ 5295000 45,000.00 | 5 - s - |s  4sesnoo
Pavement Markings - Signage Ls §  23,850.00 1 5 2385000 1565000 |5 ®00000 |5 - s -
VDOT Route 361 Guandral & Post Removal F 5 15.00 s50 5 .250.00 525000 § 300000 § - s -
Guaroral Termingl End Section WDOT GR-9 EA 5 900000 2 5 1500000 1200000 | 5 6.000.00 E -
Subtotal Accses Read Improvements $  47T0.300.00 244,500.00 | §  17.000.00 | § - |s zoa.s00.00
WATER LINE EXTENSION
& Water Ling, PVC C-300 DRTE or Dutiie Iron LF 5 E3.00 2200 |5 1E2,600.00 S1.67400 [ § 6100000 |5 - |s 29.ms00
& Tapping Vave & Sieeve = 5 a730.00 1 5 5.730.00 572000 |§ 300000 S - s -
& Gate Valve EA 5 341000 2 5 6.620.00 4E2000 § 200000 3 -
Firs Hydrant Assembly EA 5 785500 2 Is  1s000m 1079000 §  5.200.00 £ -
Subtotal Watsr Line Extsnsion % 21414000 11301400 [§  71,20000 | § - [s msesm |
GRAVITY SEWER LINE EXTENSION
& Gravity Sewer Line - Duclie Iron LF 5 201.00 B2 5 12004200 4300000 (§  43.00000 [ § - |s 43pazoo
& Gravity Sewer Line - PVC SDR-26 or Ductle Iron LF 5 107.00 1388 |5 14851600 5000000 |5 50.000.00 | § - |s easieo0
& Diameter Precast Concrete Manhole wi WP Frame & Cover EA 5 587700 3 5 T3 1153100 [§ 600000 |5 - s -
& Diameter Precast Concrete Manhole w! Std Frame & Cover EA 5 662000 5 5 3072000 2672000 (§  13.000.00 3 -
Connect to Existing Manhaie, Core Dril & Boot EA 5 1.380.00 1 5 1.550.00 1.330.00 | 3 £s000 | 3 - s -
Concrete Siope Anchor A 5 550000 " 5 £.050.00 355000 [§ 210000 E -
Subtotal Sewer Line Extension % 5 s
HIGHWALL HAZARD REDUCTION MEASURES
Excess Spol Material § Boulder Placement LS 5 10,400.00 1
4-Strand Barbwirs Fencing, Posts, & Signage LF 5 200 535
Wowen Wire Fencing. Posts, Signage LF 3 000 r
15 Access Gate & Lock EA 5 1,600.00 1
Wire Eamer Fencs ‘Subtotal Highwall Hazard Reduction Messures
TOTAL ESTIMATED COMSTRUCTION COST - PUSLIC BID CONTRACT




Remittance Process

All payment requests must be submitted through CAMS

(Centralized Application & Management System)




Required Documentation

» Detailed Remittance Coversheet

» Supporting Documentation

> Leverage/Match Expenditure Documentation, As Applicable




Remittance Coversheet Example

08/09/23

Request With No Leverage

T COMMENTS: T

Wise County

Family Crisis Support Services

CGH 21-21-21

DD #15

onencd OB GO

 PAYEE/INVOKENUMBER | . |
i st e B .Reha.blcwtrunbn-l..= GHE R

(Le. 'Dwnm«l:lcwpied

mmmm! nEscmmouj i

(TOTAL -

o e
PO S

McFall Excavating, Inc. / Pay Request #7

Construction - Sewer

$34,109.95

534,109.95

50.00

TED

Thompson & Litton, Inc, / Ivaice #105197

Engineering Services - Sewer
Inspection

$935.29

$935.29

50.00

TBD

Thompson & Littan, Inc, / Invoice #105450

Engineering Services - Sewer

§152.70

$152.70

TBD

mspecnon

mrms




Budget Tracking With No Leverage Example

I DS CO8G Provious || Grawdowr Gt =
LiNE ITEM " Euﬂ'ﬂ-u! Crrerrarlative #13 Curmarlaiive H‘nm:hl.rhl.rrg_ Expandad

Admiinisiraticn BEA

Exaocton af DHCD comtract 7. 000,00 TJo0can LY | TAO000n .00 100 %
Aneniil Fai Housng el 3,500,000 oo e | 0.00 3,500, 00 0%
Corrsinechion Comima o Awaard A QR0 i 14 D00 00 g IZI.I.";-:II 14 000 00 0.0 100 %
Montnty kgt Mestng & Repors 17.500.00 Ui T | 0,00 17,500, 00 0%
Tl cinn Cosplals, Lalhor Stapdasis 1780400 0.an .ol 0.0 17, 500.00 0%
Safeinmion Comolanne Reviows 0060, 00 a0 ] | .00 7O [
Fud min sirathes Clossaut 3,500, 00 0,00 1] l:IIJI 0,00 3500 E i
SRR TOTAL Te.000.00) 2100000 o.oof  z1,000.00 490000 | 0%
Sawer Improvaments

Caonstruclon GES 350.00 314,110,800 34,105 3¢ 348,730.75 217,138 28 6%
Insgssastior: 15, E7H.00 9,008,320 1,087 95 10,097 .29 2, 4B0,71 549
SLUBETOTAL 583.037.80| 33 470.19 as1p7.84] aER3i0.04 228 Gimar | 1%
Wator AT NS

Cgnalnciion 205, 50000 | zo0,693.25] oo 20080325 5,006, 75 97T H
Inspactian ) 16, 578.00 7250650 .00 T S50.ES 191 B AL 41%
SUBTOTAL 225 078.00] 208,251,900 o.00] F08,3591.90 18, BIE, 11 B3%]
Sdreel Improvemesnis )

Consinsctian IR 0.6 000 000 138 2T 0%
Archib=ctemn | Engressning Des=gn £1,73E 40 454400 l.'.l:ll Q.10 A%, 40000 2,338 P
Adciianal Ergicmaring 14, 962,00 12 z3g.00) ooof 1233800 1,E30,01 2%
Sackechnical Engincsaring | B.05000 GOS0 01 R | B 05000 0.0¢ 1%
SUBTOTAL 19098500 6178300 uEI 61, 7RED0 138, 197,00 1%
TEOTAL 1,.070,000,00 64,1600 A5 197, Eﬂ.gﬂ.ﬂd A20, 643 04 A5




Remittance Coversheet Example
Request With Leverage/Matich

DATE: 2/3f2026 Comments: e —
- equire
GRAMNTEE: Dickenson County Board of Supervisors Construction Dates: To Process
ARC
PROJECT TITLE: Red Onion industrial Park Project Pay app #4: 11/22/2025-12/26/2025 |4mm Remittance
. &
CONTRACT NO.: 20-02A Engineering Dates: Drawdown
PREPARED BY: Pathways
CAMS Activity/
Description (i.e. 'Owner-| Total Invoice . Match  Check No.
. ARC Portion
Payee / Invoice No Occupled Amt. Portion | (if paid)
Rehab/Construction')
Dickenson Cau.nh,r Board of Construction: Pay App 85 $168,071.15 $88,380.96 $80,590.29
Supervisors {McFall Excavating inc.)
The Lane Group Inc. Invoice Engimeering (Basic
#2149.14 Engineering Services) 53,640.00 #0.00 #3,640.00
The tane Group Inc. Invoice | Engineering {Reﬂdt.: nt Project 55,1 ”3'11 $0.00 $5,108.13
#2149-14 Representative)
TOTALS: $177,719.28] $88,380.86] $89,338.42]




Detailed
Activities

Budget Tracking — Request With Leverage/Match

rimen No Bodges rmen ary Cost
. ’ s -
2a === o1 § 39,7000
ER Erosion £ Sediment Conwol s -
an e T - F s =
as 24 Cubvert - Cass B RCP 2 S 14.230.00
] 1® Cutvert - Chss I3 RCP 26 S 30, 23800
3 24~ Cubvert Owtlet Structure - VOOT E5-1 1S 1.800.00
28 18" C utvart Outiet Structure -VDOT £5-3 as 640000
-8 Detention Sasn Ou et Riser Aruchure Asaly s -
€8 D Rap Uned DEdhes x s 21,000 .00
il SE AT cas s 10, 30G. 00
Ty & Lrmng s -
< Agpr Base £ Shoulder Stone £° Comp. VOO T 21-0 s =
" Aaphat Sinder Coarse 2™ VOOT BM 250 s -
> Asphak Suface Course 1-1/2" VDOT SM 5. SA s -
ac == - s -
sc VDOE Rowte 381 LS x> S 5. 70000
= T Ena VDOT GRS s =
io 5" Waterine, PVC &S00, DR 15 or Dioctie Ppe s -
20 5" T apping Vabee and Sieewe s -
3D " Gate Vabe s -
4D Fre Mydran t Assemnid by s -
1€ =~ Grawity Sewes Line - Ductie lson s -
2w 5" Gt ety Sewer Line - PYCSO®R-26 o0 Ductite Jeon sx S 8.33Q00
24~ dam < v s
3= frame & Cower i s 1155400
4" Glamn. Conm asey wy
=3 Frame & Cower 1s €.62000
sr Connect 1o Extsting Man hows, Come Dril & S8cot s -
=3 < Sope s -
aF ot o s 158000
2F = Wrre Posts, and Sig s -
3F Wire ¥ Posts, and s -
aF 16" Access Gate and Lock s -
s - | e
morsr O S I9TmM a0
s -
Fi=——=—=_=———wsy g =
ic ™ Llectrc - s -
26 Sroadd and ~ Pomt s -
= Soadband Searvice - Scott County Telephone s -
ac Gas Gas s =
s - | = 5=}
Reloted Coxts
s Legal fees / Bond Counsel s =
M Basic Ingineering Services s 3. £4000
= = i s -
- s saos 13
= Grant Aamnstmoon s =
E < Con s -
> Owne Comtingency s ~

MUV VRRARE B ARV RRARRR RNV AW

PR

L L L R L L L L L )

wwwwe

PR LI TR L R L O T (IO R L R

s - < -
s - s 364000
s - 3 -
s sacsas S =
s = s -
s - s -
s = -
s sJosas S As40.00
S sgseom S 2 62000
s 428158 S -
S 8563842 5 X 6£0.00
==

Tracking
Funding
Sources




Supporting Documentation Example
Construction Pay App

PAYMENT APF NO. S5
APPLICATION DATE 12726525
OWNER OF CONTRACT Dickenson County IDA APPLICATION PERIOD
OWNER CONTRACT NO- ENGINEER | TheLane Group, inc.
CONTRACTOR McFalt Excavating. Inc. PROJECTNUMBER | TLG-2149
CHANGE ORDERS
0 ADD DED 1 CONTRACT VALUE S 2.400.954.00
s = T = 2[NET CHANGE BY CHANGE ORDER s =
s - IS - 3|CURRENT CONTRACT PRICE {Line 1 - Uine 2) $ 2.400.953.00
3 - 1S 2 4[TOTAL COMPLETED AND STORED TO DATE
4ls s - $ 1.137.28650
SiS E3 -
BE - Is - s 5686432
3 - 13 = s =
BE - 19 -
TOTAL s SEIF - &|AMOUNT ELIGIBLE TO DATE (Line 4 - Line Sc) 1.080,422.16 |
NET CHANGE ORDERS s - 7|LESS PREVIOUS PAYMENTS -{ Line € from price PmtApp) B880.720.78
8|AMOUNT DUE THIS APP S 799.7071.40
9|BALANCE TO FINISH, + RETAINAGE $ 1.320.531.82
1o|’smmscwmam E o
Contractor's Certification Paymem of
Gloa (Line 8)
- = recommenseaty _ Gindlath 0/08 /26
Work, materisle 3nd Engineer Date
Dy os ot e ol
w—s::.-mu-:::gmwww Pamiant of
Uews. secarey mae (Uine 8)
oy Parpemcet
e Yoo Ceanivude 1\ a\oie
| Sem MeFall l [ 132025 Dwirve Ow
Approved by
Funging Agency Date






THANK YOU

Jennifer Ketchum

Program Administrator

fe\?:i?e?ire]fiilgrr?(gghecd.virqinio.qov Contact Us
804-773-0917 600 East Main Street, Suite 300
Richmond, VA 23219

r-\’" S~ AND COMMUNITY DEVELOPMENT ey
==|l GD rortners for Better Communities dhcd.virginia.gov


mailto:jennifer.Ketchum@dhcd.virginia.gov
mailto:jennifer.Ketchum@dhcd.virginia.gov
https://dhcd.virginia.gov
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