
AGENDA 
VIRGINIA GROWTH AND OPPORTUNITY BOARD  

PROGRAM PERFORMANCE AND EVALUATION (PPE) COMMITTEE 
February 5, 2026 

2:00 PM – 3:00 PM 
Virtual Link 

I. OPENING
a. Call to order Chair 
b. Roll Call Billy Gammel 
c. Public Comment Chair 

II. CONSENT AGENDA – Action Item Chair 
a. Approval of October 15, 2024 Meeting Minutes
b. Approval of PPE Charter

III. FY26Q2 CLOSED PROJECT REVIEW Chair 
a. Implementation
b. Planning, Feasibility, and Small-Scale Pilot

IV. 2023 Joint Legislative Audit & Review Commission (JLARC) Report Completed Recommendation
Presentation         Sara Dunnigan

a. JLARC Recommendation #1 – Distinction between jobs created vs. jobs filled
b. JLARC Recommendation #2 – Clear definition of GO Virginia Outcomes
c. JLARC Recommendation #3 – Assign responsibility of outcome verification to DHCD

V. 2023 Joint Legislative Audit & Review Commission (JLARC) Report Recommendation Discussion
Sarah Dunnigan 

a. JLARC Recommendation #4 – Assess Long-term impacts

b. JLARC Recommendation #12 – Return on Investment (ROI)

VI. NEXT MEETING Chair 
a. March 24, 2026 (in-person) – same day as the GO Virginia State Board meeting

VII. ADJOURNMENT Chair 

https://teams.microsoft.com/meet/26964215422287?p=fi4Y3lVDmLxIKvTomi


VIRGINIA GROWTH AND OPPORTUNITY BOARD PROGRAM PERFORMANCE AND EVALUATION 
COMMITTEE 

October 15, 2024 
3:30 PM 

Main Street Center 
600 E. Main Street., Richmond VA. 23219 

Members Present Members Absent 

Nancy Agee - Virtual (Salem, Virginia; non-

personal – principal residence is in excess of 60 

miles from the meeting) 

Jim Cheng 

Cliff Fleet 

Leah Fremouw 

The Honorable Caren Merrick – Virtual 

(Richmond, Virginia; personal) 

Todd Stottlemyer 

Delegate Luke Torian 

Jon Peterson 

Call to Order Mr. Todd Stottlemyer, Chair of the Virginia Growth and Opportunity 
(GO Virginia) Board Program Performance and Evaluation 
Committee, called the meeting to order.  

Roll Call Mr. Billy Gammel, GO Virginia Program Administrator for the 
Department of Housing and Community Development (DHCD), 
called the roll, and stated that a quorum was present. 

Public Comment 

Approval of August 9, 
2024 Meeting Minutes 

Mr. Stottlemyer  opened the floor for public comment. 

No members of the public appeared before the Committee for the 
public comment period.  

The public comment period was closed. 

Mr. Stottlemyer presented the meeting minutes of the August 9, 
2024 meeting of the Committee for approval. 
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A motion was made by Mr. Cheng and seconded by Mr. Fleet to 
approve the consent agenda. The motion passed. 

VITAL Memorandum of 
Understanding  

Mr. Stottlemyre provided context on Project VITAL, and past state 
board and PPE committee actions regarding the application and the 
subsequent memorandum of understanding (MOU) between state 
agencies regarding how they would support the work of the project. 
He discussed the August meeting of the committee, in which 
Deputy Secretary Segura shared concepts for consideration 
regarding an MOU. Mr. Stottlemyer shared that the committee had 
a MOU in front of them today to review and approve.  

Ms. Sara Dunnigan, Deputy Director of the Department of Housing 
and Community Development, shared background information 
with the committee regarding how the MOU was drafted and 
discussed with the other parties to the agreement.  

Ms. Agee thanked the committee and staff for their work in getting 
the MOU to the point of being ready for approval by the committee, 
and shared her excitement about the “Project VITAL” application  

Secretary Merrick thanked staff and stakeholders at VIPC and in the 
Secretariat for their work on the MOU, and noted her excitement 
about what the projects will accomplish.  

A motion was made by Mr. Fleet and seconded by Mr. Cheng to 
approve the MOU. The motion passed.  

Ms. Fremouw asked if the steering committee would stay in place 
for the duration of the contract performance period. Ms. Dunnigan 
confirmed that this is her interpretation.  

Adjournment The meeting was adjourned. 
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Virginia Growth and Opportunity Board 

PROGRAM PERFORMANCE AND EVALUATION Committee 

Charter 

ARTICLE I PURPOSE 

The Governance and Policy Committee (“Committee”) of the Virginia Growth and 

Opportunity Board (“GO Virginia” or “Board”) is charged with assisting the Board in overseeing 

matters of program performance and evaluation as outlined within. 

ARTICLE II AUTHORIZATION 

The Program Performance and Evaluation Committee was established by the Growth and 

Opportunity Board via the adoption of amended bylaws at the September 12, 2023, Regular 

Meeting of the Board. 

ARTICLE III  MEMBERSHIP 

Any member may serve on the Program Performance and Evaluation Committee on a volunteer 

basis. 

ARTICLE IV  AUTHORITY 

The Committee shall have all rights, powers and duties bestowed by, and be subject to 

the limitations and restrictions set forth in, the Code of Virginia or the Appropriations Act and 

the Virginia Growth and Opportunity Board bylaws.  

Committee business shall be conducted in accordance with the Virginia Freedom of 

Information Act (FOIA) and the Virginia Conflict of Interest Act (COIA) unless exempt 

pursuant to §2.2-3711. A.48 of the Code of Virginia. 

ARTICLE V RESPONSIBLITY 

The Program Performance and Evaluation Committee shall ensure that projects approved 

by the State Board are meeting Board established criteria and are consistent with the GO 

Virginia mission by conducting a semiannual review of funded projects; assessing program 

performance, ensuring contract compliance of projects; and identifying projects that are scalable. 

The Vice Chair serving as Program Evaluation for the GO Virginia State Board will Chair the 

Program Performance and Evaluation Committee.  
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ARTICLE VI  MEETINGS 

The Committee shall meet at minimum twice annually preceding the regularly scheduled 

meeting of the Virginia Growth and Opportunity Board. The Committee may call special 

meetings that shall be conducted in accordance with the Virginia Freedom of Information Act 

(FOIA) and the Virginia Conflict of Interest Act (COIA) unless exempt pursuant to §2.2-3711. 

A.48 of the Code of Virginia.

ARTICLE VII QUORUM 

A majority of the members of the Committee shall constitute a quorum. Any decision by 

the Committee shall require an affirmative vote of a majority of members of the Committee 

present and voting. 
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Memorandum 

TO: GO Virginia Program Performance and Evaluation (PPE) Committee 

FROM:  Sara Dunnigan, Deputy Director, DHCD 

RE: FY26 Q2 Closed Projects 

DATE:  02/05/2026 

Background 

Part of the Growth & Opportunity Board bylaws requires the PPE Committee to ensure projects approved 

by the Board are meeting Board established criteria and consistent with the GO Virginia mission by 

conducting a regular review of funded projects. As the PPE Committee is being revamped, the following 

performance closeout reports include all planning and implementation projects staff have reviewed and 

approved in quarter 2 of fiscal year 2026 (October-December 2026). These reports include a narrative 

description of the project impact; project deliverables, sustainability; conclusions and recommendations; 

and a signed performance statement by the project recipient and the regional council chair, attesting that 

the outcomes or performance measures (if applicable) are true, complete, and accurate. 

This past quarter there were a total of 18 projects that were closed. The table below summarizes the 

aggregate outcomes achieved for these projects. Further details can be found in the following individual 

performance closeout reports. 

Performance Measures/Outcomes Achieved 

People Trained 871 

New Interns 249 

Apprenticeships Created 3 

Jobs Created 343 

New Businesses Created 30 

Businesses Expanded 27 

Businesses Served 470 

Acres Advanced 58 

Linear Feet of Sewer Infrastructure 980 

Linear Feet of Water Infrastructure 4,080 



GO VIRGINA IMPLEMENTATION CLOSED PROJECTS FY26 Q2(Board Approved):

Project Name Page Number Region Investment 
Strategy

Award

UVA Wise, Startup Southwest 
Virginia

7,8 1
Startup 

Ecosystem
$  290,850.00

Regional Talent Strategy 
Implementation, WVWDB, 2021

3,4 2
Workforce 

Dev.
$  315,911.00

Maritime Entry to Employment 
Training (MEET) Program

11,12,13,14 5
Workforce 

Dev.
$  1,905,270.00

Fredericksburg Regional Chamber of 
Commerce Workforce Now

9,10 6
Workforce 

Dev.
$  250,000.00

Nano-IMAGINE 1,2 7
Workforce 

Dev.
$  2,500,000.00

SHD Aviation Technology Park 5,6 8
Site Dev. & 

Infra.
$  993,300.00
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GO VIRGINIA CLOSED PLANNING GRANTS FY26 Q2 (Admin Approved): 

Planning Grants Page Number Region Investment 
Strategy Award 

Appalachian Sustainable Development, 
Agricultural Campus Site Development 

Plan, 2024 
3,4 1 Site Dev. Infra. $      25,000.00 

BRCEDA, Wildwood Commerce Park 
Site 1 Due Diligence & Design Services, 

2024 
21 1 Site Dev. Infra. $       100,000.00 

Mount Rogers Regional Partnership, Site 
Selection Identification and Evaluation, 

2024 
5,6 1 Workforce 

Dev. $       100,000.00 

ACI Talent Pathways Initiative 1,2 1 Workforce 
Dev. $       250,000.00 

GMP CLEAN (Good Manufacturing 
Practices: Cleanroom Manufacturing for 
Local Engineering Advancement in the 

New River & Roanoke Valleys) 

22,23 2 Cluster Scale-
Up $       100,000.00 

TPI Planning 2023: SoVa Partnership for 
Health Science Careers 14,15 3 Workforce 

Dev. $       133,000.00 

Region 4 Talent Pathways Initiative - 
2023 - Brightpoint CC 7,8 4 Workforce 

Dev. $       250,000.00 

Workforce Development Plan for 
Western Tidewater Mechatronics 

Program 
18,19,20 5 Workforce 

Dev. $     100,000.00 

Future Kings Life Sciences Pilot 
Workforce Program 24,25 7 Site Dev. Infra. $       100,000.00 

Winchester Airport Advanced Air 
Mobility (AAM) Pipeline Study 16,17 8 Workforce 

Dev. $       71,000.00 

Shen Valley Workforce Development 
Board (SVWDB) TPI 12,13 8 Workforce 

Dev. $       250,000.00 

Region 9 Regional Entrepreneurship 
Initiative Strategy 9,10,11 9 Startup 

Ecosystem $       300,000.00 
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 Memorandum  

 

TO:  GO Virginia Program Performance and Evaluation (PPE) Committee 

FROM:  Sara Dunnigan, Deputy Director, DHCD 

RE: 2023 JLARC Report Recommendations 

DATE:  02/05/2026 

Background 

In December 2023, the Joint Legislative Audit & Review Commission (JLARC) published its report on the 

GO Virginia Program. In the report, there were a series of recommendations for the program to consider 

impelementing. The Growth & Opportunity Board chose to have these recommendations taken up to 

discuss and potentially implemented by either the PPE Committee or the Governance & Policy (G&P) 

Committee. In the bylaws of the Growth & Opportunity Board, the PPE committee was created and tasked 

with assessing program performance, among other things. As a result, the following JLAR 

recommendations were determined to be the responsibility of the PPE Committee. 

Item IV in the agenda contains notification of the 2023 JLARC Report Recommendations relevant to the 

PPECommittee which have been completed at this time. These include the following recommendations: 

• Recommendation #1: Distinguishing between jobs created and jobs filled. 

• Recommendation #2: Providing clear definitions for GO Virginia Core Outcomes. 

• Recommendation #3: Assigning the responsibility of outcome verification to DHCD. 
As these recommendations have been completed or addressed and no further action is needed by the 

committee. 

Item V in the agenda contains notification of the 2023 JLARC Report Recommendations relevant to the 

PPE Committee which have not been completed or had action taken on them as of today. These include 

the following recommendations: 

• Recommendation #4: Assessing long-term impacts. 

• Recommendation #12: Discussion of Return on Investment (ROI) 
As these recommendations have not been completed, discussion is requested as to how to proceed with 

these recommendations. 

 

 

https://jlarc.virginia.gov/pdfs/summary/Rpt585Rec.pdf
https://jlarc.virginia.gov/pdfs/summary/Rpt585Rec.pdf


Recommendation/P

olicy Consideration 

Number

JLARC Report Recommendation Committee Responsibility Notes Proposed 

Implementation 

Timeline

Status

1 The Department of Housing and Community Development should 

change its "number of jobs created/filled" outcome measure for 

the GO Virginia program by (i) splitting the criteria into separate 

"jobs created" and "jobs filled" measures, (ii) removing the 

"estimated" and "expected" qualifiers so that only actual jobs 

created or filled are counted, and (iii) clarifying that any job 

created or filled must be clearly attributable to the project's 

activities, which must be explained in project reports.

Program Performance and 

Evaluation Committee

Status - Complete The Program Performance 

and Evaluation Committee adopted updated 

performance metrics at their March 12, 2024 

meeting.

June, 2024 COMPLETE:  Staff proposed adopting the recommendations in this proposal while 

also redefining jobs filled as job placements, which aligns with metrics being 

utilized by the Virginia Workforce Agency. The Program Performance and 

Evaluation Committee reviewed the proposed changes and approved them at 

their March 12, 2024 meeting.

2 The Department of Housing and Community Development should 

revise the Core Grant Outcomes list for GO Virginia projects to 

ensure that outcomes measures are narrow enough to avoid 

mixing different program activities, are clearly defined, and are 

appropriate and specific to the project type.

Program Performance and 

Evaluation Committee

Status - Complete The Program Performance 

and Evaluation Committee adopted updated 

performance metrics at their March 12, 2024 

meeting.

June, 2024 COMPLETE: At the March 12, 2024 meeting of the Program Performance and 

Evaluation Committee, the Committee reviewed and approved proposed staff 

changes to the GO Virginia Core Grant Outcomes and their associated definitions.

3 The GO Virginia Board should ammend its bylaws to assign 

responsibility for the review of outcome calculation methods and 

outcome data verification to staff at the Department of Housing 

and Community Development.

Program Performance and 

Evaluation Committee 

(decision); Governance and 

Policy Committee (bylaws 

update)

Status - Complete The Program Performance 

and Evaluation Committee will conduct a 

review of this recommendation at a future 

meeting. If the Committee chooses to take 

affirmative action on this recommendation, it 

will be referred to Governance and Policy 

Committee for Policy Development or for 

incorporation into Board bylaws.

June, 2024 COMPLETE: This recommendation was included as a preliminary discussion item 

during the August 19, 2024 meeting of the Program Performance and Evaluation 

Committee. There was discussion on how outcomes are verified and the 

committee is was presented the process for tracking and validating outcomes 

during the grant period and through the performance closeout report. There was 

a consensus that no action needed to be taken on this recommendation.

4 The GO Virginia Board should develop and implement a policy to 

assess the long term impact of individual projects and the GO 

Virginia program as a whole, including which information should 

be collected to facilitate this long-term assessment. The board's 

actions should proceed under the guidance of its new project 

[program] evaluation committee and with the assistance and 

input of Department of Housing and Community Development 

staff and regional council support staff.

Program Performance and 

Evaluation Committee

June, 2026 IN PROGRESS: This recommendation was included as a preliminary discussion 

item during the August 19, 2024 meeting of the Program Performance and 

Evaluation Committee. Staff anticipates that this item will be discussed in-depth 

at a Spring meeting of the Committee. Staff has held several discussions with 

external stakeholders and subject matter experts to discuss the most effective 

way to address long term impact of the program. This is anticipated to be 

discussed at a future Committee meeting.

12 The GO Virginia board should revise its policies to clarify that only 

grant applications that would require a significant investment of 

state funds are required to include an estimated return on 

investment (ROI). The ROI should be tailored to each project and 

calculated by experienced professionals using established 

methodologies, and the costs should be paid for by the GO 

Virginia program out of its existing fund balances.

Program Performance and 

Evaluation

Currently, DHCD utilizes a process of using a 

third party for evaluation of ROI for strictly 

competitive projects and those projects that 

have largely complex to determine ROI such 

as career exploration projects (GO TEC).

June, 2026 IN PROGRESS: Economic Impact and Return on Investment will be discussed at a 

future meeting of the Committee.
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