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Stafford County Government
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Budget Information:

Budget Narrative:

For a detailed breakdown please see the KGI Budget Breakdown Worksheet.

Cost/Activity Category DHCD Request Other Funding Total

Telecommunications $240,000.00 $60,000.00 $300,000.00

$224,940.00 $56,235.00 $281,175.00Construction

$7,060.00 $1,765.00 $8,825.00Other: Legal Fees

$8,000.00 $2,000.00 $10,000.00Other: Permit Fees

Total: $240,000.00 $60,000.00 $300,000.00

Questions and Responses:

Project Area

Provide a map and description of the proposed geographic area including specific boundaries of the project area
e.g.; street names, local and regional boundaries, etc. Explain why and how the project area(s) was selected. Attach
a copy of your map(s).

1.

Answer:

See attached map showing the coverage area and the two phases of the project.     KGI Communications selected
the coverage areas because these are unserved parts of the County.

Phase 1 includes the Marlborough Point area, which is comprised of two distinct sections. One section is the outer
band surrounded by Accokeek Creek, Potomac Creek, and the Potomac River.  The second section is inland from
Route 608 to Potomac Overlook Lane. The outer band is nearly flat and the inland section is hilly and wooded.
Phase 1 also includes serving a few specific areas surrounding Widewater State Park and the Park itself.

Marlborough Point includes Indian Point Rd, Menne Dr, Louie Ln, Pocohontas Ln, Betts Rd, Dobe Point Rd,
Potomac View Ln, Potomac Overlook Ln, Waterbury Ct, Osprey View Ln, Main St, Aztec Rd, Drummers Cove,
Cannon Bluff Rd, Brooke Rd, Brook Crest Rd, Canterbury Ln, Thorny Point Rd, Accokeek View Ln, Ponds Edge
St, Marlborough Point Rd.

Phase 2 includes the remainder of the Widewater area and areas of Marlborough Point including Brent Point Rd,
Shore Dr, Sandy Ln, Roger Ln, Woodrow Dr, Lake Dr, Mallard Rd, Ortega St, Hollywood Ave, Mynell St, Shady
Cove Ln, Walley Point Dr, Driftwood Ln, Robin Rd, Aquia Crest Ln.
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Describe your outreach efforts to identify existing providers in the selected project area.  Provide a map and list of
all existing providers (fixed and wireless), and speeds offered within the project area.  Provide a detailed
explanation of how this information was compiled and the source(s).

2.

Answer:

Stafford County's Telecommunications Commission (TC) is dedicated to assisting residents and businesses obtain
broadband service.    The TC identified areas that are unserved in the County and recommended that the County
issue an RFI to identify private telecommunications providers to apply for the VATI grants to serve these areas.
KGI Communications responded to the County's RFI and is proposing to serve two unserved areas in the Eastern
part of the County, Marlborough Point and Widewater.    These areas have no access to broadband service.
Marlborough Point citizens conducted a survey of the area and verified that no service exists.     Additionally, the
Widewater Beach Citizen's Association, a group of homeowners in the Widewater area have verified that Citizens
in Widewater do not have access to broadband service.   The Association has met and has expressed strong support
for obtaining service from KGI should they be awarded a VATI grant.

Project Need/Description

To be eligible for VATI, applicants must demonstrate that the proposed project area(s) is unserved. An unserved
area is defined as an area with speeds of
10 Mbps/1 Mbps or less, and with less than 10% service overlap within the project area.   Describe the anticipated
service overlap with current providers within the project
area.

3.

Answer:

Based on the attached map and the survey results of Marlborough Point there is no overlap believed to be within
the proposed service area.   Approximately 85 residents have signed up on a "wait list" with KGI, which shows that
there is a significant need for service in the Marlborough Point area.    Widewater residents have also expressed
strong support for obtaining service through KGI based on meetings held by the Widewater Beach Citizen's
Association.

Describe population both in terms of absolute numbers within the project area and the eligible users that will be
served by
the proposed project. Describe the basis for these projections.

4.

Answer:

The two proposed service areas include Marlborough Point with 221 residences and Widewater Peninsula with 142
residences and Widewater State Park.    All of these areas are unserved and have no access to Internet service.   All
of these residences would be eligible to received fixed wireless broadband Internet service from KGI.

Indicate the numbers of businesses and community anchor institutions the proposed project will pass in the project
area.

5.

Answer:
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The two areas within the project area are all residences and home-based businesses with the exception of
Widewater State Park.    KGI is proposing to offer free broadband Internet connectivity and service to the Park.    It
is Stafford County's understanding that the Park may in turn offer free WiFi to the public at the visitor's center and
the parking area.

Provide the anticipated take rate for the proposed service within one year of project completion and describe the
basis for the estimate.  Also provide all actions to be implemented to reach the identified potential customers
within the project area.

6.

Answer:

KGI anticipates a take rate of 70% based on survey projections for the areas served.  To further substantiate this
estimate KGI already has a wait list of 85 residences for Marlborough Point.    KGI anticipates a similar take rate
in the Widewater area based on meetings held with Widewater residents as part of the Widewater Beach Citizen's
Association.  KGI plans to send out marketing material to all potential customers within the proposed service areas
immediately after service is made available.

A statement whether the proposed project is targeting the “last mile,” “middle mile,” or “backbone” portion of the
broadband infrastructure.

7.

Answer:

The proposed project is a fixed wireless Internet service, which includes placing radio infrastructure on an existing
tower, constructing a new tower with radios on Marlborough Point, including providing one gigabit broadband
Internet service to Widewater State Park.   Individual residences within the proposed service area  would subscribe
to the KGI fixed wireless Internet service.   Residences that subscribe to KGI's broadband service will purchase
one-time customer premises equipment to enable the service at their homes.

For wireless projects only:  Please explain the ownership of the proposed wireless infrastructure.  Will the
wireless co-applicant own or lease the radio mast, tower, or other raised structure onto which the wireless
infrastructure will be installed?

8.

Answer:

KGI will own and lease infrastructure as follows:
Crown Castle Tower - KGI lease
Fiber - Verizon owns / KGI partnership lease
Backhaul from KGI tower - KGI owns
All wires, fiber lines, and radios on the tower - KGI to own
All FCC spectrum licenses - KGI owns
Mongeon Tower to be owned by KGI per agreement  and property will be leased from Andrew Mongeon (see
attached agreement)

Provide a description of the broadband service to be provided, including estimated download and upload speeds,
whether that speed is based on dedicated or shared bandwidth, and the technology that will be used.  This
description can be illustrated by a map or schematic diagram, as appropriate.

9.

Answer:
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The technology KGI uses is LTE Air Fiber shared bandwidth.  KGI uses "access points" which are required
customer premises equipment (see attached schematic diagram).

KGI proposes to offer the following broadband speeds:

 In areas where KGI’s access points have line-of-sight to the customer’s premises, KGI proposes to offer a
minimum speed of 10 Mbps down/3 Mbps up and a maximum speed of up to 200 Mbps down/50 Mbps up.

 In areas where KGI’s access points do not have line-of-sight to the customer’s premises, KGI proposes to offer a
minimum speed of 10 Mbps down/3 Mbps up and a maximum speed of up to 100 Mbps down/20 Mbps up.

Provide a description of the network system design used to deliver broadband service from the network’s primary
Internet point(s) of presence to end users, including the network components that already exist and the ones that
would be added by the proposed project. Also describe specific advantages of using this technology. Provide a
detailed  explanation on how this information was compiled and source(s).  For wireless projects, provide a
propagation map including the proposed project.

10.

Answer:

KGI will lease space at an air-conditioned and heated cabinet located at the Crown Castle Tower, 6271 Caledon
Rd., King George, VA 22485.  This tower will serve both the Marlborough Point area and portions of the
Widewater area with fixed wireless broadband service. KGI will build a tower at 2770 Brooke Rd, Stafford VA
22554 also referred to as the "Mongeon Tower 2."  This will serve the inland area in Marlborough Point and the
remainder of the Widewater Peninsula. The towers will have Internet access through fiber from KGI’s partnership
with Verizon.

 KGI will have a backhaul from KGI’s Tower 1 Internet facility located on 13252 James Madison Parkway, King
George, VA 22485, pointing toward the Crown Castle Tower that will provide Internet in the event that the Verizon
fiber is down so customers don't lose Internet connectivity.

The type of equipment that will be installed on the Crown Castle tower includes:

MikroTik Cloud Router 10 Gig

MikroTik Cloud Router Switch 16xSFP+ 10 Gig

Baicells Nova-436 Outdoor TDD Base Station

Cambium ePMP 3000 5 GHz Access Point Radio

Cambium PTP 820C Radio (qty: 2)

The type of equipment that will be installed on the Mongeon tower includes:

MikroTik Cloud Router 10 Gig

MikroTik Cloud Router Switch 16xSFP+ 10 Gig
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Baicells Nova-436 Outdoor TDD Base Station

Cambium ePMP 3000 5 GHz Access Point Radio

For the park,

Ubiquiti AirFiber 2 GBPS+ Backhaul, 24 GHz

The equipment to be installed at the customer’s premise includes the following:

Cambium ePMP Force 300-25 Radio

Cambium copilot R201P, US, 802.11ac dual band Gigabit WLAN Router with ATA and PoE

Baicells Atom OD06-19.5 Outdoor UE 3.5 GHz

 In areas like Marlborough Point and Widewater where the lack of population density and terrain do not justify the
high cost of deploying fiber-to-the-home, fixed wireless is the most cost-effective technology to deploy.  According
to a 2017 report from The Carmel Group, the capital costs to deploy fixed wireless technology are about one-
seventh the capital costs to deploy fiber.  Fixed wireless technology also can be deployed to the entire community
much more quickly by installing access points on a couple of towers.  There is no need to disrupt residences and
businesses with street construction, no need to obtain easements and no need to attach to utility and telephone
poles, which makes this proposed project more "shovel ready" than traditional fiber or cable TV broadband
deployment.  .

Project Readiness

What is the current state of project development (i.e. planning, preliminary engineering, final design, etc.)? Prepare
a detailed project timeline or construction schedule, which identifies specific tasks, staff, contractor responsible(s),
collection of data, etc., and estimated start and completion dates.  The timeline should include all activities being
completed within 12 months of contract execution with DHCD.

11.

Answer:

KGI Communications can be ready to order equipment and begin installing equipment on the existing Crown
Castle Tower as soon as a VATI grant award is received .   The equipment takes about 2-4 weeks to arrive and KGI
will work on leasing the tower and doing a structural analysis while awaiting equipment delivery.  A detailed
project plan is attached.   KGI will also begin the conditional use permit process with Stafford County assisting for
the Mongeon property tower.    Once the permits have been processed construction will begin to erect the tower
and the installation of the radio equipment.

Matching funds:  Provide a description of the matching funds the applicant and co-applicant will invest in the
proposed project, (VATI funding cannot exceed  80% of total project cost).  The Funding Sources Table should be
completed.

12.
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i. For each element of matching funds in the description, indicate the type of match (cash, salary expense, or in-
kind contribution).

ii. Identify whether the applicant or co-applicant is responsible for providing each element of the proposed
matching funds.

iii. Include copies of vendor quotes or documented cost estimates supporting the proposed budget.

Answer:

The total cost of the proposed project to provide fixed wireless Internet service to Marlborough Point and
Widewater areas is $300,000 (see Funding Sources Table).

i.   See attached KGI Budget Breakdown worksheet.   KGI is providing fully funding the 20% match.

ii   The cost to be reimbursed by VATI will be 80%, which is $240,000.  KGI will provide the required 20% match
of $60,000 (see attached Funding Sources Table).

iii See attached vendor quotes file

Identify key individuals, including name and title, who will be responsible for the management of the project.
Describe their role and responsibilities for the project.  Present this  information in table format.

13.

Answer:

Juan Marte, CEO of KGI will serve as chief engineer for the project

Michele Wido, President of KGI will serve as project manager

Michael Cannon, CTO, Stafford County will serve as grant administrator

Applicant and Co-Applicant:  A description of the public-private partnership involved in the project. Detail the
local government assistance: Local government co-applicants should demonstrate assistance to project that will
lower overall cost and further assist in the timely completion of construction, including assistance with permits,
rights of way, easement and other issues that may hinder or delay timely construction and increase cost.

i. If the partnership is formalized in a written agreement provide a copy of that agreement.

ii. If the partnership has not been formalized, provide a short description of the project management role, financial
commitment, or other contribution to the project for the applicant and co-applicant and any additional partners.

14.

Answer:

i. The Stafford County Board of Supervisors passed the attached resolution R18-185 on November 27, 2018
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authorizing the County to co-apply for the VATI grant with KGI Communications LLC.
ii.  Stafford County has committed to providing GIS mapping service, grant application and administration
services, and assistance expediting permits.    Stafford County will assist with public education and outreach.

Project Budget and Cost Appropriateness

Applicants shall provide a detailed budget as to how the grant funds will be utilized, including an itemization of
equipment and construction costs and a justification of proposed expenses.  Expenses should substantiated by clear
cost estimates.

15.

Answer:

All of the project costs are detailed in the attached KGI Budget Breakdown worksheet.

The cost benefit index is comprised of three factors: (i) state share for the total project cost, (ii) state cost per unit
passed, and (iii) the internet speed. From these statistics, individual cost benefit scores are calculated. Finally, the
three component scores are averaged together and converted to a 30 point scale to form a composite score.

16.

Answer:

N/A (to be calculated by DHCD)

A description of applicant and co-applicant’s history or experience with managing grants and constructing
broadband communications facilities in the   Commonwealth of Virginia and elsewhere.

17.

Answer:

Stafford County manages grants from the Commonwealth and the Federal Government on an ongoing basis.
Stafford County has received numerous grants from a variety of Virginia agencies and has a detailed process to
review grant applications and manage ongoing grants.   Additionally, Stafford County grants are routinely audited
for compliance with state and federal regulations.

KGI and their employees have significant experience deploying wireless broadband in King George County and in
parts of the Caribbean (see attached KGI corporate qualifications).

Service

Describe the Internet service offerings to be provided after completion of this project and your price structure for
these services. The service offerings should include all relevant tiers.

18.

Answer:

KGI offers the following tiers of service.  Each of these monthly subscriptions requires a one-time estimated fee
that ranges from $199 to $450 to cover the cost of the customer premises equipment and setup and installation.

Silver Plus
Up to 10 Mbps down/up to 3 Mbps up - $49.99/month*

Silver Premium
Up to 15 Mbps down/up to 3 Mbps up - $59.99/month*
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Gold
Up to 20 Mbps down/up to 3 Mbps up - $69.99/month*

Gold Plus
Up to 25 Mbps down/up to 3 Mbps up - $79.99/month*

Gold Premium
Up to 30 Mbps down/up to 7 Mbps up - $89.99/month*

Platimium
Up to 50 Mbps down/up to 10 Mbps up - $119.99/month*

Platinum Premium
Up to 100 Mbps down/up to 20 Mbps up - $149.99/month*

Diamond
Up to 150 Mbps down/up to 50 Mbps up - $199.99/month*

Diamond Premium
Up to 200 Mbps down/up to 50 Mbps up - $199.99/month*

*Add $5 for month to month plans
Unlimited usage with no throttling

Additional Information

Any other equitable factor that the applicant desires to include.

19.

Answer:

On November 28, 2018, the County ran a "Public Notice of Grant Application" in the Fredericksburg Freelance
Star, the largest publication in the region for 15 days.  The notice was also published on Stafford County's website
and posted in public buildings.    Comments were received and included in the attachments section.

Attachments:
(Optional) || Letter of support from Virginia  DCR

StaffordKGIgrantsupportletter12121812132018103542.pdf

Derivation of Cost (Project Budget)

KGIWORKSHEETBudgetBreakdown12112018122248.xlsx
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Project Management Plan

Projectmanagementplan1212201885441.xlsx

Supporting documentation for costs estimates

VendorQuotes1212201842743.pdf

Map(s) of project area, including proposed infrastructure

ProposedCoverageAreasKGI1212201833300.pdf

Map(s) or schematic of existing broadband providers (inventory of existing assets)

KGIBidRFI118183OverallMapUnservedwProviders1214201893615.pdf

Documentation of relationship between applicant and co-applicant (formal or informal)

R18286IT1212201840359.pdf

Two most recent Form 477 submitted to FCC

Form477November30181130201894422.pdf

Documentation for in-kind contributions, including value(s)

MemoInKindContributionsServices12142018112504.pdf

Documentation supporting project costs (i.e. vendor quotes)

VendorQuotes1212201890144.pdf

Documentation of source of match funding

KGI20percentletter12132018103330.pdf

Documentation that proposed project area is unserved based on VATI criteria

KGIBidRFI118183OverallMapUnserved1214201893452.pdf

Documentation that proposed project area is not designated for Connect America Funding (CAF)

ConnectAmericaElgibility1212201842406.pdf
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Funding Sources Table

VATIFundingSourcesTable9242018933231212201854410.docx

(Optional) || Public Input for Stafford County-KGI Grant Application

PublicInputforStaffordCountyKGIVATIGrantApplication1212201843922.pdf

(Optional) || Network Schematic of KGI Air Fiber Technology

networkdesign1212201854119.pdf

(Optional) || KGI Corporate Qualifications and Resumes

KGICorporateQualifications1212201855424.pdf
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CDBG Derivation of Cost

Product Total VATI Non-VATI Source of Estimate Date

Product Total VATI Non-VATI Source of Estimate Date
ROHN 45G STANDARD SECTION, 10 FT 
QTY: 9

 $                      2,241  $             1,793  $              448 ISP SUPPLIES     12/10/18     

ROHN 45G FACE DISH MOUNT QTY: 4  $                         816  $                653  $              163 ISP SUPPLIES     12/10/18     

ROHN 45G HINGED BASE PLATE QTY: 1  $                         761  $                609  $              152 ISP SUPPLIES     12/10/18     

ROHN 45G GUY BRACKET ASSEMBLY 
W/HARDWARE QTY: 4

 $                         717  $                574  $              143 ISP SUPPLIES     12/10/18     

ROHN 45G TOP PLATE FOR TB3 & TB4 
BEARING QTY: 1

 $                         215  $                172  $                43 ISP SUPPLIES     12/10/18     

ROHN 12FT 25G/45G TOWER ERECTION 
FIXTURE QTY: 1

 $                         932  $                745  $              186 ISP SUPPLIES     12/10/18     

ROHN 45G TORQUE ARM STABLIZER 
ASSEMBLY QTY: 1

 $                         439  $                352  $                88 ISP SUPPLIES     12/10/18     

ROHN 454G TAPERED BASE SECTION, 
10FT QTY: 1

 $                      1,889  $             1,511  $              378 ISP SUPPLIES     12/10/18     

ROHN 45A2G TOWER TOP CAP SECTION 
9FT QTY: 2

 $                         673  $                539  $              135 ISP SUPPLIES     12/10/18     

ROHN LUG 1"  - 1 1/4 ROD QTY: 6  $                         143  $                114  $                29 ISP SUPPLIES     12/10/18     

ROHN GROUND ROD, GALVANIZED, 
3/8"X6' W/CLAMP QTY: 6

 $                           73  $                  58  $                15 ISP SUPPLIES     12/10/18     

ROHN 45/340017T PACKAGE HARDWARE 
QTY: 3

 $                         372  $                298  $                74 ISP SUPPLIES     12/10/18     

ROHN TURNBUCKLE, HDG, 3/4" X 12" EYE 
& JAW QTY: 24

 $                      2,897  $             2,317  $              579 ISP SUPPLIES     12/10/18     

ROHN ANCHOR ROD, 5955 1.44" DBL R 20' 
QTY: 3

 $                      3,647  $             2,917  $              729 ISP SUPPLIES     12/10/18     

ROHN END SLEVE, HDG, 7/8" WIRE BIG 
GRIPS QTY: 24

 $                         240  $                192  $                48 ISP SUPPLIES     12/10/18     

ROHN 3/8 INCH HEAVY DUTY OPEN EYE 
WIRE ROPE THIMBLE QTY: 24

 $                           65  $                  52  $                13 ISP SUPPLIES     12/10/18     

ROHN GUY WIRE REEL, GALVANIZED 
STRANDED, 1/4" QTY: 1,000 FT

 $                         320  $                256  $                64 ISP SUPPLIES     12/10/18     

1/4"X2"10" UNIVERSAL COPPER GROUND 
BUSS BAR QTY: 1

 $                           48  $                  38  $                10 TALLEY SUPPLIES 12/10/2018

1/4"X2"X10" UNIV 2X10-HOLE CU BUSS 
BAR, GROUND BAR NO HDWR QTY: 1

 $                           31  $                  25  $                  6 TALLEY SUPPLIES 12/10/2018

300' LO IND HYBRID TRUNK CABLE 24 SM 
FIBER + 12 X 6AWG COND QTY: 1

 $                      9,007  $             7,205  $           1,801 TALLEY SUPPLIES 12/10/2018
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1/2" COAX 4-STACK SNAPSTAK HANGER 
KIT 10/PKG QTY: 15

 $                         394  $                315  $                79 TALLEY SUPPLIES 12/10/2018

3/8" (10MM) CABLE OD UNIVERSAL 
BARREL CUSHION, USED WITH 1/2" 
HANGERS QTY: 40 OF 10 PACKS

 $                         350  $                280  $                70 TALLEY SUPPLIES 12/10/2018

ANCHOR RAIL ADAPTER KIT FOR SNAP-
IN HANGERS KITS 10/PKG QTY: 20

 $                         727  $                582  $              145 TALLEY SUPPLIES 12/10/2018

1/2" PRE-LACED HOISTING GRIP QTY: 2  $                           35  $                  28  $                  7 TALLEY SUPPLIES 12/10/2018

#2 LUG ONE 1/4" HOLD LONG BRL QTY: 30  $                         384  $                307  $                77 TALLEY SUPPLIES 12/10/2018

#6 AWG LUG, ONE 1/4" HOLE, LONG 
BARREL QTY: 50

 $                         120  $                  96  $                24 TALLEY SUPPLIES 12/10/2018

#6 AWG THHN GREEN JACKET STRANDED 
GROUND WIRE QTY: 1000 FT

 $                      1,280  $             1,024  $              256 TALLEY SUPPLIES 12/10/2018

#6 TELCOFLEX GREEN L4 CLASS I, CLOTH 
BRAID QTY: 500 FT

 $                      1,045  $                836  $              209 TALLEY SUPPLIES 12/10/2018

BLUE 3/4" X 66' ELECTRICAL TAPE QTY: 3  $                           28  $                  20  $                  5 TALLEY SUPPLIES 12/10/2018

BROWN 3/4" X 66' TAPE QTY: 3  $                             8  $                    7  $                  2 TALLEY SUPPLIES 12/10/2018

GRAY 3/4" X 66' ELECTRICAL TAPE QTY: 3  $                           28  $                  23  $                  6 TALLEY SUPPLIES 12/10/2018

GREEN 3/4" X 66' TAPE QTY: 3  $                             8  $                    7  $                  2 TALLEY SUPPLIES 12/10/2018

ORANGE 3/4" X 66' TAPE QTY: 3  $                             8  $                    7  $                  2 TALLEY SUPPLIES 12/10/2018

1-5/8" SPRING NUT W-3/8" HOLE QTY: 20  $                           43  $                  34  $                  9 TALLEY SUPPLIES 12/10/2018

2-HOLE UNISTRUT 1-5/8" POST BASE, ZINC-
PLATED QTY: 4

 $                         394  $                315  $                79 TALLEY SUPPLIES 12/10/2018

2"-8" OD/ANG 7' TOWER STAND OFF 
SECTOR FRAME QTY: 1

 $                         867  $                693  $              173 TALLEY SUPPLIES 12/10/2018

21'HX24"W X 10'L BURIABLE 2-POST 
WAVEGUIDE BRIDGE KIT QTY: 2

 $                      2,071  $             1,657  $              414 TALLEY SUPPLIES 12/10/2018

5/8" X 10' COPPER CLAD GROUND ROD 
QTY: 6

 $                         258  $                206  $                52 TALLEY SUPPLIES 12/10/2018

1/2"-1-1/3" OD BRONZE CLAMP FOR #@ 
STRND TO #10 SOLID WIRE QTY: 16

 $                         572  $                458  $              114 TALLEY SUPPLIES 12/10/2018

1/4"X4"X12" UNIVERSAL COPPER 
GROUND BUSS BAR QTY: 2

 $                         127  $                102  $                25 TALLEY SUPPLIES 12/10/2018

#6 BLUE BUTT SPLICE COPPER 
COMPRESSION SPLICE QTY: 6

 $                           28  $                  22  $                  6 TALLEY SUPPLIES 12/10/2018

VIOLET 3/4" X 66' TAPE QTY: 3  $                             8  $                    7  $                  2 TALLEY SUPPLIES 12/10/2018

SCOTCH 8.5 MIL VINYL PLASTIC 
ELECTRIC TAPE 3/4"X66' ROLL QTY: 10

 $                         114  $                  92  $                23 TALLEY SUPPLIES 12/10/2018
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YELLOW 3/4" X 66' TAPE QTY: 3  $                             8  $                    7  $                  2 TALLEY SUPPLIES 12/10/2018

GREEN 3/4"X66' TAPE QTY: 3  $                             8  $                    7  $                  2 TALLEY SUPPLIES 12/10/2018

4 FT BLACK 1-1/2" ADHESIVE LINED HEAT 
SHRINK QTY; 5

 $                         110  $                  88  $                22 TALLEY SUPPLIES 12/10/2018

4 FT BLACK 1/2"ADHESIVE HINED HEAT 
SHRINK QTY: 5

 $                           29  $                  23  $                  6 TALLEY SUPPLIES 12/10/2018

2" WIDE RESETTABLE COMBINATION 
PADLOCK QTY: 4

 $                         103  $                  82  $                21 TALLEY SUPPLIES 12/10/2018

1-5/8"X1-5/8" LONG SLOT PRE-
GALVANIZED UNISTRUT QTY: 10

 $                         280  $                224  $                56 TALLEY SUPPLIES 12/10/2018

6-STR THRU 2-STR SERVIT GROUNDING 
SPLICE QTY: 4

 $                           20  $                  16  $                  4 TALLEY SUPPLIES 12/10/2018

2"-16" OD TWR LEG UNIV OPEN FACE PIPE 
MOUNT 2-3/8" OD X 72" QTY: 2

 $                      1,044  $                835  $              209 TALLEY SUPPLIES 12/10/2018

6-CONDUCTOR #6 SHIELDED POWER 
CABLE QTY: 300 FT

 $                      3,279  $             2,623  $              656 TALLEY SUPPLIES 12/10/2018

150' LO IND HYBRID TRUNK CABLE 24 SM 
FIBER QTY: 1

 $                      5,321  $             4,257  $           1,064 TALLEY SUPPLIES 12/10/2018

10' D-CLASS LDF4 STANDARD RF JUMPER 
CABLE 4.3-10 W/ SURE GUARD QTY: 24

 $                      3,096  $             2,476  $              619 TALLEY SUPPLIES 12/10/2018

CAMBIUM PTP 820C RADIO QTY: 2  $                    10,080  $             8,064  $           2,016 DOUBLERADIUS 9/19/2018

CAMBIUM GIGABIT SURGE SUPPRESSER 
QTY: 4

 $                         160  $                128  $                32 DOUBLERADIUS 9/19/2018

CAMBIUM PTP 650 AC POWER INJECTOR 
QTY: 2

 $                         128  $                102  $                26 DOUBLERADIUS 9/19/2018

CAMBIUM PTP 820 GLANDS QTY: 2  $                           46  $                  37  $                  9 DOUBLERADIUS 9/19/2018

CAMBIUM PTP 820 CAT5E OUTDOOR QTY: 
1

 $                         209  $                167  $                42 DOUBLERADIUS 9/19/2018

CAMBIUM PTP 820 GROUNDING KIT FOR 
CAT5E QTY: 4

 $                           48  $                  38  $                10 DOUBLERADIUS 9/19/2018

CAMBIUM PTP 820 POE INJECTOR ALL 
OUTDOOR QTY: 2

 $                      1,061  $                849  $              212 DOUBLERADIUS 9/19/2018

CAMBIUM PTP 820 GBE CONNECTOR KIT 
QTY: 2

 $                           37  $                  29  $                  7 DOUBLERADIUS 9/19/2018

CAMBIUM PTP 820 GROUND CABLE FOR 
IDU QTY: 2

 $                           24  $                  19  $                  5 DOUBLERADIUS 9/19/2018

CAMBIUM PTP 820 ACT.KEY QTY: 2  $                         152  $                122  $                30 DOUBLERADIUS 9/19/2018

CAMBIUM PTP 820 ACT.KEY-XPIC QTY: 4  $                         736  $                589  $              147 DOUBLERADIUS 9/19/2018

CAMBIUM PTP 820C ACT.KEY-2ND CORE 
ACTIVATION QTY: 2

 $                      3,800  $             3,040  $              760 DOUBLERADIUS 9/19/2018
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CDBG Derivation of Cost

CAMBIUM PTP 820C ACT.KEY - CAPACITY 
650M QTY: 4

 $                      4,800  $             3,840  $              960 DOUBLERADIUS 9/19/2018

CAMBIUM PTP 820 2' ANT,SP,11GHZ QTY: 
2

 $                         880  $                704  $              176 DOUBLERADIUS 9/19/2018

CAMBIUM PTP 820C OMT KIT QTY: 2  $                      1,400  $             1,120  $              280 DOUBLERADIUS 9/19/2018

CAMBIUM PTP 820 RFU-C QTY: 2  $                         178  $                142  $                35 DOUBLERADIUS 9/19/2018

UBIQUITI AIRFIBER 11FX QTY: 2  $                      1,200  $                960  $              240 DOUBLERADIUS 5/23/2018

UBIQUITI AIRFIBER 11FX HIGH BAND 
DUPLEXER QTY: 4

 $                         796  $                637  $              159 DOUBLERADIUS 5/23/2018

UBIQUITI 11 GHZ AIRFIBER DISH 35 DBI 11 
GHZ QTY: 2

 $                         675  $                540  $              135 DOUBLERADIUS 5/23/2018

FREQUENCY STUDY, APPLICATION 
FILING FCC SCHEDULE K COMPLETION 
QTY: 1

 $                         525  $                420  $              105 DOUBLERADIUS 5/23/2018

FCC PASS-THROUGH SERVIE FEE NEW 
SITE QTY: 2

 $                      1,375  $             1,100  $              275 DOUBLERADIUS 5/23/2018

UPS GROUND QTY: 1  $                         458  $                366  $                92 DOUBLERADIUS 5/23/2018

CAMBIUM 900 MHZ SECTOR ANTENNA 
QTY: 4

 $                      1,264  $             1,011  $              253 DOUBLERADIUS 12/10/2018

CAMBIUM EPMP 3000 SECTOR ANTENNA 
QTY: 8

 $                      3,192  $             2,554  $              638 DOUBLERADIUS 12/10/2018

UBIQUITI 11 GHZ AIRFIBER DISH 35 DBI 11 
GHZ QTY: 2

 $                         926  $                741  $              185 DOUBLERADIUS 12/10/2018

UBIQUITI AIRFIBER 2 GBPS + BACKHAUL 
24GHZ QTY: 2

 $                      6,426  $             5,141  $           1,285 DOUBLERADIUS 12/10/2018

UBIQUITI AIRFIBER 11FX LOW BAND 
DUPLEXER QTY: 3

 $                         550  $                440  $              110 DOUBLERADIUS 12/10/2018

UBIQUITI AIRFIBER 11 FX HIGH BAND 
DUPLEXER QTY: 3

 $                         550  $                440  $              110 DOUBLERADIUS 12/10/2018

RF ELEMENTS TWISTPORT ADAPTOR FOR 
EPMP 2000 QTY: 8

 $                         359  $                287  $                72 DOUBLERADIUS 12/10/2018

MIKROTIK CCR1009-7G-1C-1S+ CLOUD 
CORE ROUTER QTY: 1

 $                         479  $                383  $                96 DOUBLERADIUS 12/10/2018

CAMBIUM CMM5 TO UGPS SHIELDED 
CABLE, 20 METER QTY: 1

 $                         169  $                135  $                34 DOUBLERADIUS 12/10/2018

UBIQUITI U FIBER SINGLE MODE 
MODULTE 10G 2-PK QTY: 20

 $                      1,700  $             1,360  $              340 DOUBLERADIUS 12/10/2018

MIKROTIK ENCLOSER SFP+ 3M DIRECT 
ATTACH CABLE QTY: 20

 $                         883  $                707  $              177 DOUBLERADIUS 12/10/2018

BAICELLS NOVA-436 OUTDOOR TDD 
BASE STATION QTY: 6

 $                    32,994  $           26,395  $           6,599 DOUBLERADIUS 12/10/2018

KP PERFORMANCE TWO 3 GHZ 65 90 
SECTOR ANTENNAS QTY: 6

 $                      3,210  $             2,568  $              642 DOUBLERADIUS 12/10/2018
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CDBG Derivation of Cost

UBIQUITI AIRFIBER 11FX QTY: 2  $                      1,200  $                960  $              240 DOUBLERADIUS 12/10/2018

MIKROTIK ENCLOSER S-31DLC20D QTY: 
10

 $                         247  $                198  $                49 DOUBLERADIUS 12/10/2018

UBIQUITI U FIBER MULTIMODE MODULE 
1G 2-PK QTY: 12

 $                         203  $                163  $                41 DOUBLERADIUS 12/10/2018

SHIREEN OUTDOOR DRY GEL TAPE 
CAT5E UTP CABLE QTY: 2

 $                         305  $                244  $                61 DOUBLERADIUS 12/10/2018

IGNITENET METROLINQ ALIGNMENT 
SCOPE QTY: 4

 $                         385  $                308  $                77 DOUBLERADIUS 12/10/2018

UBIQUITI U FIBER SINGLE MODE 
MODULE 20-PK QTY: 2

 $                      1,500  $             1,200  $              300 DOUBLERADIUS 12/10/2018

MIKROTIK 48 TO 24V GIGABIT POE 
CONVERTER QTY: 20

 $                         483  $                387  $                97 DOUBLERADIUS 12/10/2018

UBIQUITI FIBERPOE G2 QTY: 21  $                         599  $                479  $              120 DOUBLERADIUS 12/10/2018

MIKROTIK CLOUD CORE ROUTER QTY: 3  $                      8,896  $             7,117  $           1,779 DOUBLERADIUS 12/10/2018

UBIQUITI EDGEPOINT WISP SWITCH 16-
PORT QTY: 4

 $                      2,054  $             1,643  $              411 DOUBLERADIUS 12/10/2018

CAMBIUM PMP 450M ACCESS POINT QTY: 
6

 $                    41,970  $           33,576  $           8,075 DOUBLERADIUS 12/10/2018

RF ELEMENTS SYMMETRICAL HORN 
ANTENNA QTY: 8

 $                      1,040  $                832  $              208 DOUBLERADIUS 12/10/2018

MIKROTIK CLOUD ROUTER SWITCH 
16XSFP+ QTY: 3

 $                      1,163  $                930  $              233 DOUBLERADIUS 12/10/2018

UBIQUITI EDGEPOWER 54V QTY: 21  $                      3,856  $             3,085  $              771 DOUBLERADIUS 12/10/2018

UBIQUITI U FIBER 8-PORT QTY: 1  $                      1,454  $             1,164  $              291 DOUBLERADIUS 12/10/2018

CAMBIUM CMM5 POWER AND SYNC 
INJECTOR 56V QTY: 5

 $                      6,475  $             5,180  $           1,295 DOUBLERADIUS 12/10/2018

MIKROTIK S+RJ10 6-SPEED RJ-45 MODULE 
QTY: 4

 $                         278  $                222  $                56 DOUBLERADIUS 12/10/2018

UBIQUITY EDGEPOWER 54V, 150W AC TO 
DC PSU MODULE

 $                         706  $                565  $              141 DOUBLERADIUS 12/10/2018

UBIQUITI EDGESWITCH 16-PORT 10G 
QTY: 4

 $                      2,501  $             2,000  $              500 DOUBLERADIUS 12/10/2018

UBIQUITI TOUGHCABLE CONNECTORS, 
100 PIECES QTY: 10

 $                         480  $                384  $                96 DOUBLERADIUS 12/10/2018

CAMBIUM 900 MHZ PMP 450I 
CONNECTORIZED ACCESS POINT QTY: 4

 $                      9,264  $             7,411  $           1,853 DOUBLERADIUS 12/10/2018

CAMBIUM EPMP 3000 4 GHZ ACCESS 
POINT RADIO QTY: 8

 $                      6,392  $             5,114  $           1,278 DOUBLERADIUS 12/10/2018

CAMBIUM POWER SUPPLY SINGLE 
OUTPUT SWITCHING QTY: 6

 $                         960  $                768  $              192 DOUBLERADIUS 12/10/2018
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UBQUITI POWER CABLE QTY: 3  $                      1,976  $             1,580  $              395 DOUBLERADIUS 12/10/2018

UBIQUITI U FIBER SINGLE MODE 
MODULE 10G 20-PK QTY: 5

 $                      3,750  $             3,000  $              750 DOUBLERADIUS 12/10/2018

UBIQUITI UFIBER GPON OLT SFP C+ 
MODULE QTY: 8

 $                         617  $                494  $              123 DOUBLERADIUS 12/10/2018

SHIREEN OUTDOOR CAT6 FTP SHIELDED 
1000 FT SPOOL QTY: 2

 $                         399  $                320  $                80 DOUBLERADIUS 12/10/2018

ATTORNEY FEES  $                      2,157  $             1,725  $              431 LERMAN SENTER 
PLLC

11/26/2018

ATTORNEY FEES  $                      6,668  $             5,338  $           1,334 LERMAN SENTER 
PLLC

12/11/2018

INSTALL MOUNTS QTY: 3  $                      6,500  $             5,200  $           1,300 CRC CONTRACTING 
INC.

12/10/2018

INSTALL A&L GROUNDING MATERIALS 
QTY: 1

 $                      4,300  $             3,440  $              860 CRC CONTRACTING 
INC.

12/10/2018

INSTALL A&L DISPOSABLES QTY: 1  $                      3,500  $             2,800  $              700 CRC CONTRACTING 
INC.

12/10/2018

ELECTRICAL WORK AS PER CD'S, 
INSTALL NEW FEEDER IN CONDUIT, 
GROUNDING QTY: 1

 $                      8,000  $             6,400  $           1,600 CRC CONTRACTING 
INC.

12/10/2018

INSTALL KGI FURNISHED A&L 
MATERIALS

 $                      7,500  $             6,000  $           1,500 CRC CONTRACTING 
INC.

12/10/2018

PERFORM SWEEP/FIBER TESTS, ANTENNA 
ALIGNMENT

 $                      3,500  $             2,800  $              860 CRC CONTRACTING 
INC.

12/10/2018

PROVIDE QTY 2, 2 MAN CREWS AFTER 
INSTALLATION FOR MICROWAVE 
PATHING BETWEEN TWO SITES QTY: 1

 $                      3,500  $             2,800  $              860 CRC CONTRACTING 
INC.

12/10/2018

INSTALL 100' ROHN TOWER W/GUIDE 
WIRES QTY: 1

 $                    11,711  $             9,369  $           2,342 CRC CONTRACTING 
INC.

12/10/2018

STAFFORD COUNTY SPECIAL EXCEPTION 
PERMIT - TOWER

 $                    10,000  $             8,000  $           2,000 CRC CONTRACTING 
INC.

12/10/2018

ELECTRICAL WORK FOR TOWER  $                      4,320  $             3,456  $              864 CRC CONTRACTING 
INC.

12/10/2018

 $                  300,000  $         240,000  $         60,000 
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      $                            -    $                   -    $                 -             
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Task Responsible Person Responsible Entity
PHASE 1 January February March April May June July August SeptemberOctober November December
KG Tower 1 permitting KGI KGI
Stafford County permitting STAFFORD Stafford
Order equipment KGI KGI
Lease KG Tower 1/Install equipmentKGI KGI
KGI Tower 2/Mongeon installCRC CRC
Residential Install LOS Ph1 Marlborough PtKGI KGI
Residential Install LOS Ph1 WWKGI KGI

PHASE 2
Order equipment KGI KGI
Residential Aquia/WW installKGI KGI

Proposed Timeline
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VATI FUNDING SOURCES TABLE 

Please fill in the chart below with a description of the project funding source (local, federal, 
state, private, other), the amount from that source, the percentage of total project funding 
that source represents, and a description of the current status of the funds (pending, secured, 
etc.).  
 

 

Source Amount % Status 

REQUESTED VATI $ 240,000 80% Pending 
KGI 
Communications 
LLC $60,000 20% 

Pending Award of VATI Grant 

      $                   
      $                   
      $                   
      $                   
      $                   

TOTAL $ 300,000 100%  
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Company History and Expertise 
 
About KGI Communications LLC 
 
As background, KGI Communications LLC (KGI) is a fixed wireless broadband service provider 
established in 2017 with operations in King George County, Virginia. KGI is a wholly owned 
subsidiary of CRC Contracting Inc. (CRC), a local King George County company established in 
2002 that works at a national level. KGI was born from the deepest desperation and frustration of 
CRC’s CEO.  Because internet access necessary for the growth of any company like CRC was 
lacking, it was very difficult for CRC to communicate with clients and suppliers. The idea of 
moving the company out of King George County arose; however, CRC imagined that there were 
many people and companies that were in the same predicament. As a result, CRC decided to not 
relocate CRC’s operations, but instead bring internet to the rural areas of the county. Thus, the 
idea of KGI was conceived. KGI’s website is kgicomm.com. 
 
Juan Marte is the CEO of both CRC and KGI.  An electronics and communications engineer, Mr. 
Marte also owns other companies in his native Dominican Republic. One company, White 
Telecom, was started in 2007 as Humanos Wireless, due to lack of internet in the city and rural 
community. Humanos Wireless built towers in the mountains and in the center of the city to 
make a ring around the city in order to cover the town with internet. His company was the first to 
provide wireless internet and fiber there. In 2017, the name was changed to White Telecom and 
added fiber to the home (FTTH). Now the choice of fiber and wireless internet is available.  
 
In 2017, White Telecom (the new name) serviced more internet options to homes, businesses, 
and government facilities in the Dominican Republic. In 2018, White Telecom, owned by Juan 
Marte Giraldo, received a high award from the President of the Dominican Republic. White 
Telecom received a twenty year special license to service the large city of Bonao with fiber. 
White Telecom has earned the respect of municipalities and businesses for its professional and 
quality internet service. 
 
As a result, his Dominican company began to expand fiber in other parts of the country.  Juan 
used his experience from the university and his company to bring high speed internet to the rural 
areas. His experience is well known throughout those parts. He was the first to bring fiber. Juan 
has been using his experience to do the same in rural Virginia. 
 
KGI’s vision is to be a broadband service provider that reaches every home in King George 
County and nearby communities with a quality service that is accessible to all. 
 
Consistent with the community broadband needs identified in the RFP, KGI's mission is six-fold: 
 

1 To give the young people and residents the comfort of technology in their homes; 
 2 To provide a good service for the residents who work from home; 
 3 To help prepare young people interested in technology to develop their potential; 
 4 To offer high quality internet service; 
 5 To strengthen local commerce; and 
 6 To provide a source of employment for all the community, involving young people in  



            the area of technology and marketing. 
 
KGI’s current operations in King George County use fixed wireless technology to connect to 
homes and businesses. For residences, KGI offers download speeds ranging from 10 to 200 
Mbps with unlimited usage and no throttling. For businesses, KGI offers higher speeds and will 
customize speeds according to business' needs.  KGI currently offers service from two 
towers:  Shiloh district of King George County, Caroline County, and Westmoreland County. 
Our goal is to continue expanding into nearby unserved and underserved communities and 
counties to leverage our existing assets and experience to bring broadband service to rural 
Virginians. 
 
KGI Communications LLC is a member of the Wireless Internet Service Providers Association 
(WISPA), Maryland Broadband Cooperative, Fiber Broadband Association, Avetta, and is a 
partner with Verizon. 
 
 





















 

JUAN A. MARTE GIRALDO, CEO 
4485 Danube Dr, Ste 8A, King George, VA 22485 · 301-323-5157 

juanm@kgicomm.com · https://www.linkedin.com/in/juan-marte-206022134/ 

EXPERIENCE 
2017 – PRESENT 
CEO, KGI COMMUNICATIONS LLC 
INTERNET SERVICE PROVIDER - Started KGI in October 2017 due to a lack of high speed internet 
in King George County, where CRC is located. Responsibilities include: looking for vertical assets 
and areas where a ring of coverage can be achieved. Finding multiple frequencies, licensed and 
unlicensed; testing frequencies; managing installed equipment on towers; updating equipment; 
maintaining internet network; ensuring all systems remain secure and updated; training tech 
installers; managing network; investigating ways to get internet to underserved and unserved 
communities; Maintain 24/7 customer support. Ensure power back up and fiber back up. 
Educated customers on how to achieve best speed and offer packages that fit a variety of needs. 
Work with county and surrounding regions on ways to expand broadband to ensure all have high 
speed. Design networks and plans. Investigate fiber options and tower options. 

2002 – PRESENT 
CEO, COMPLETE RESIDENTIAL AND COMMERCIAL CONTRACTING, INC. (CRC 
CONTRACTING) 
CONTRACTOR - Specializing in high security certified installation of doors and hardware. CEO of 
CRC Contacting since January 2017. Follow all Safety Policies and Procedures, as well as the 
safety requirements of our customers where applicable. Responsible for providing strategic 
leadership for the organization by working with the Board and other management. Establish 
long-range goals, strategies, plans and policies. Model and set the company’s culture, values, and 
behaviors. Build and lead the senior executive team. Allocate capital to the organization’s 
priorities. 
 
2007 – PRESENT 
PRESIDENT, WHITE TELECOM (PREVIOUS NAME: HERMANOS WIRELESS) 
INTERNET SERVICE PROVIDER - Humanos Wireless was started in 2007 due to lack of internet in 
the city and rural community. Built towers in the mountains and in the center of the city to make 
a ring around the city in order to cover the town with internet. Was first to provide wireless 
internet and fiber there. In 2017, the name was changed to White Telecom and added fiber to 
the home (FTTH). Now the choice of fiber and wireless internet is available. Recently received 
government contract to expand internet into other regions. 
 
In 2017, White Telecom (the new name) serviced more internet options to homes, businesses, 
and government facilities in the Dominican Republic. In 2018, White Telecom, owned by Juan 
Marte Giraldo, received a high award from the President of the Dominican Republic. White 
Telecom received a twenty year special license to service the large city of Bonao with fiber. 
White Telecom has earned the respect of municipalities and businesses for its professional and 
quality internet service. 
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2013 – PRESENT 
PRESIDENT, HORMIGONES JM SRL 
In charge of all of the operation of the business, asphalt production, construction of civil works, 
road and building construction. Maintenance of building. Hormigones JM Srl specializes in 
concrete construction. 
 
2013 – PRESENT 
GENERAL MANAGER, CONSTRUCTORA BURKINA SRL 
Oversees major products of the installation of asphalt, bridges, and major construction of 
buildings. Build a Special Needs school for children, taking into account the needs of the children, 
first and only in the county. 
 
2010 – 2008 
OPERATIONS MANAGER, CONSTRUCTORA MOLL S.A 
Responsible for all operations of the company’s production of asphalt construction, civil works, 
construction of roads and buildings. 
 
2008 – 2006 
TECHNICAL DEPARTMENT OF ELECTRONICS AND AUTOMATION CONTROL, 
FALCOMBRIDGE DOMINICANA 
Repair of electronic equipment. Installation of fiber, security cameras, communication from 
power plant to service room of two miles; repeaters. Built CCTV from Falcombridge to Haina 
Molle. In charge of the entire communications for entire department. 
 
2006 – 2004 
OWNER, ELECTRONICA MARTE 
Repair and Programming of Electronic Equipment; such as, facilities of computer networks, wired 
and wireless, voice and data parable investors, build and repair facilities of wireless networks. 
Point by point. 

EDUCATION 
JUNE 2006 
ELECTRONICS AND COMMUNICATIONS ENGINEER, UCATECI UNIVERSITY 

EXTRA SCHOOLING 

• CISCO CCNA Certified 
• MikroTik Router 
• COMSEARCH’s FCC WISP Microwave Boot Camp 
• ENSA Certified MCRDD Authorized Climber with 

Rescue – Telecom 
• Credit Analysis Course 
• Microsoft Office, Excel, Word, Access, Outlook, 

PowerPoint, Publisher 
• Shireen, Wire and Fiber 
• Azotel Network Monitor and Billing 

• Bai-Cells, Ubiquiti Networks, Cambium, RF 
Elements, IgniteNet, KP Performance Antennas, 
Ligowave, Mimosa 

• HTML Course 
• Computer Repair Technician, Assembly and 

Diagnostics 
• Installation of Programs and Cable 
• Accountant of Dae-Easy 
• Huawei Network OLT, Software Control OLT 

Manager; Dark Fiber Monitor 
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• 5G Education Course 
• Cambium Point-to-Point 

• Virginia Broadband Summit 
• Allen-Bradley – Programmable Logic Control 

MEMBERSHIPS 

• Wireless Internet Service Provider Association 
(WISPA) 

• Maryland Broadband Cooperative 

• Fiber Broadband Association 
• Avetta 

 



12383	Prim	Rd	
King	George,	VA	22485	

301-980-9323	
michele.wido@gmail.com	

MICHELE WIDO 

JOB TITLE President		

SKILLS & ABILITIES • Economic	development	

• Sales	presentations	

• Customer	service	proficient	

• Budget	management	

• Project	management	

• Operations	analysis	

• Results-oriented	

• Strategic	project	designer	

• Enthusiastic	team	builder	

• Excellent	writer	

• Persuasive	negotiator	

• MS	Office,	Mac,	and	WordPerfect	proficient	

• Organized,	Detailed,	Driven	

• Retail	experience	

• Training:	Bai-Cells,	Ubiquiti	Networks,	Cambium,	RF	Elements;	
5G	Education	Course;	Secretarial;	Sales;	Computer;	DOS;	MS	
Office;	WordPerfect;	Corel;	MacOS;	IOS;	Windows;	Grammar;	
Psychology;	Accounting;	Tsheets;	Interviewing/Hiring	

• Educational	Classes:	Quickbooks;	Virginia	Precertification	
Licensing;	Food	Service	Certification;	CPR	Certification;	
Professional	Counseling	Certification;	Virginia	Broadband	Summit	

EXPERIENCE TCA, SILVER SPRING, MARYLAND 

1985-1991	

Administrative	Secretary,	Sales	Secretary,	Telemarketing,	Sales,	Order	
Taker,	Retail	

Accountable	to	VP	and	8-10	sales	persons.	Responsible	to	sell	architectural	
and	engineering	supplies	to	the	Greater	Richmond	and	Southwestern	area;	
secretarial	responsibilities	to	8-10	sales	persons;	answering	phones;	
taking	sales	orders;	filing;	typing;	short-hand	dictating;	trade	show	
assistant;	answering	phones;	cold	calling,	scheduling.	Worked	with	
government	contracts	and	private	contracts.	Attended	training	seminars	
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for	secretarial,	sales,	and	computers.	Researched	market	competitors	in	
retail	and	industry	trends	to	identify	potential	new	customers.	Identified	
niche	markets	with	profit	potential,	acquired	new	customer	contacts,	and	
retained	the	contracts.	Completed	purchase	orders	and	customer	invoices,	
fulfilled	customer	shipping	needs.	Built	relationships	with	customers	to	
increase	sales	volume.	Displayed	outstanding	courtesy	and	strong	
interpersonal	skills	in	all	customer	interactions.	Trained,	coached,	and	
managed	new	employees	in	order	taking	and	in	the	sales	secretarial	
position.	Proficient	in	sales,	customer	service,	negotiating,	team	building,	
writing,	shorthand,	dictation,	WordPerfect,	computers,	and	MS	DOS.		
Received	high	evaluations.	

	

AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS, WASHINGTON, DC 

1991-1995	

Administrative	Secretary,	Government	Division	

Accountable	to	Director	and	two	managers.	Responsibilities	included	
assisting	Director	with	VIP	clients,	working	with	the	Employee	Benefits	
and	SEC	task	force,	answering	phones,	taking	messages,	dictating,	filing,	
editing	audit	guides	and	editing	documents;	trade	show	assistant;	
secretarial;	typing,	scheduling,	arranging	travel	arrangements,	including	
hotel,	plane,	car,	and	restaurant.	Specialist	in	proficient	writing,	customer	
service,	organizing,	and	teambuilding.		Proficient	in	MS	Office,	
WordPerfect,	and	detail.	Assisted	director	with	government	division	needs,	
customer	service,	and	scheduling.	Trained	other	secretaries	in	the	
Government	Division.	Assisted	the	Receptionist,	as	needed.	Resolved	issues	
in	a	professional	and	efficient	manner.	Attended	many	training	seminars	
for	computer,	secretarial,	and	grammar.	Received	high	evaluations.	

	

BIMI, MISSIONS, CHATTANOOGA, TN 

1995-2001	

Sole	Proprietor,	Business	Administration	

Accountable	to	BIMI.	Responsibilities	included,	scheduling	meetings,	cold	
calling,	telemarketing,	typing,	mailings,	filing,	and	organizing	monthly	
letters;	arranging	travel,	which	included,	shipments,	hotel,	plane,	car,	and	
restaurant.	Taught	various	educational	classes,	groups,	organized	
meetings,	leader,	director	of	meetings	and	classes.	In	charge	of	budget	
management,	project	management,	promotional	material,	operation	
analysis,	estimating,	presentations,	customer	service,	economic	
development,	team	building,	proficient	writing,	persuasive	negotiator,	MS	
Office	proficient,	detailed,	driven,	schedule,	accounts	receivable	and	
accounts	payable,	trained	counselor,	Spanish	translation	and	translator.	
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COMPLETE RESIDENTIAL & COMMERCIAL CONTRACTING, INC., KING GEORGE, VA 

2002-Present	

President	

Accountable	to	CEO	&	Board.	Responsibilities	include,	to	follow	all	CRC	
Contracting	Inc.	Safety	Policies	and	Procedures,	as	well	as	the	safety	
requirements	of	our	customers	where	applicable;	ensure	that	the	Board	of	
Directors	and	its	members	are	aware	of	and	fulfill	their	governance	
responsibilities;	comply	with	applicable	laws	and	bylaws;	conduct	board	
business	effectively	and	efficiently	and	ensure	they	are	accountable	for	
their	performance;	propose	policies	and	practices;	responsible	for	the	day-
to-day	operating	activities	of	the	organization;	translate	the	organization’s	
vision	and	strategy	into	action	plans	to	carry	out	the	strategy	and	achieve	
the	vision;	provide	regular	reports	and	updates	to	the	CEO;	ensure	proper	
policies	are	in	place	and	that	procedures	comply	with	laws	and	
regulations;	manage	the	operating	budget;	provide	leadership	and	
direction	to	staff	when	CEO	is	absent;	responsible	for	hiring,	employee	
benefits,	and	insurance.	Other	duties	are	to	coach	and	mentor.	Proficient	
on	MS	Office	(Excel/Outlook/Word/Powerpoint),	Windows,	WordPerfect,	
MacOS,	and	IOS.	Expertise	in	senior	leadership	role;	strategic	and	
administrative	execution;	enthusiastic	team	builder;	bilingual;	budget	
management;	promotional	material;	customer	service;	writing;	persuasive	
negotiator.	

	

KGI COMMUNICATIONS, LLC, KING GEORGE, VA 

(wholly	owned	subsidiary	of	CRC	Contracting	Inc.)	

2017-Present	

President	

Accountable	to	CEO.	Responsibilities	are	mostly	the	same	as	CRC	
Contracting	and	include,	to	follow	all	Safety	Policies	and	Procedures,	as	
well	as	the	safety	requirements	where	applicable;	ensure	that	the	CEO	and	
employees	are	aware	of	and	comply	with	applicable	laws	and	bylaws;	
conduct	business	effectively	and	efficiently	and	ensure	they	are	
accountable	for	their	performance;	propose	policies	and	practices;	
responsible	for	the	day-to-day	operating	activities	of	the	organization;	
translate	the	organization’s	vision	and	strategy	into	action	plans	to	carry	
out	the	strategy	and	achieve	the	vision;	ensure	proper	policies	are	in	place	
and	that	procedures	comply	with	laws	and	regulations;	manage	the	
operating	budget;	provide	leadership	and	direction	to	staff	when	CEO	is	
absent;	responsible	for	hiring,	employee	benefits,	and	insurance.	Other	
duties	are	to	coach	and	mentor.	Proficient	on	MS	Office	
(Excel/Outlook/Word/Powerpoint),	Windows,	WordPerfect,	MacOS,	and	
IOS.	Expertise	in	senior	leadership	role;	strategic	and	administrative	
execution;	enthusiastic	team	builder;	bilingual;	budget	management;	
promotional	material;	customer	service;	writing;	persuasive	negotiator.		
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Ensuring	that	KGI	is	complying	with	all	legal	responsibilities,	including	but	
not	limited	to	contracts,	website,	and	social	media	networks.	Maintaining	
workable	relationships	with	local	community	and	surrounding	counties.	
Working	to	expand	broadband	capabilities	throughout	the	rural	region.	
Finding	frequencies	and	obtaining	licenses	in	order	to	provide	better	
broadband	coverage.	Filing	with	the	FCC.	Buying	licensed	frequencies.	
Obtaining	unlicensed	frequencies.	Finding	suitable	locations	for	leasing	
tower	space,	or	constructing	towers	or	poles	for	broadband.	Attending	
Broadband	summits,	meetings,	webinars,	and	conferences	that	help	to	
educate	on	the	newest	technologies	and	to	be	kept	abreast	of	all	
broadband	updates.	Looking	for	ways	to	help	the	county	to	expand	
broadband.	Troubleshooting	areas	where	there	are	dead	zones	and	no	
coverage	exists.	Exploring	funding,	grants,	and	other	methods	to	help	
expedite	broadband	deployment.	

	

Memberships:	

• Wireless	Internet	Service	Provider	Association	(WISPA)	

• Maryland	Broadband	Cooperative	

• Fiber	Broadband	Association	
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State Parks • Soil and Water Conservation • Outdoor Recreation Planning 

Natural Heritage • Dam Safety and Floodplain Management • Land Conservation 
 

December 10, 2018 

 

Mr. Michael Cannon 

Chief Technology Officer 

1300 Courthouse Road 

Stafford County, 22555 
 

Dear Mr. Cannon, 

 

I am writing to you in support of the Virginia Telecommunication Initiative (VATI) grant which provides 

financial assistance to supplement construction costs by private sector broadband service providers 

extending service to areas currently unserved by any broadband provider. Virginia State Parks supports the efforts 

of Stafford County and KGI Communications, LLC in bringing high-speed broadband internet access to its 

customers in the region.  Additionally, we would be happy to partner in this initiative by providing access 

locations available to the public visiting our parks. The Virginia Outdoors Plan and visitor user surveys are 

overwhelmingly supportive of providing high-speed Wi-Fi access in state park locations to further enhance the 

experience of outdoor enthusiasts. 

 

High-speed access will enable a better recreational and educational experience to the visiting public on many 

levels. Environmental and interpretive programming will take advantage of better technologies, guests to  

Virginia State Parks will achieve a desirable level of connectivity thereby increasing attendance, and maintenance 

programs and business operations will improve greatly. As a result, the total increased access to high-speed 

broadband will enhance the economic impact of state parks in the region and benefit the Commonwealth as a 

whole. 

 

Additionally, high speed internet would benefit the Widewater park staff with the delivery of training and 

professional education and public safety would be improved by high speed internet access. Families looking for 

vacation destinations would be more likely to choose state parks if they know they can maintain connectivity 

during their stay.  

 

Thank you for the opportunity to comment and offer support for this initiative. 

 

     Sincerely, 

 

 

                                

                                 Craig Seaver 

                                 State Parks Director 

 



COMMONWEALTH OF VIRGINIA 

GENERAL ASSEMBLY OF VIRGINIA  

RICHMOND 

             

 

 

December 9, 2018 
 

Mr. Eric Johnston 
Department of Housing and Community Development 
Virginia Telecommunication Initiative 
600 East Main Street, Suite 300  
Richmond, VA 23219 

RE: Support for Stafford County VATI Grant Application 
Director Johnston: 
 
 The Stafford County Board of Supervisors has applied for a $300,000 Virginia 
Telecommunications Initiative grant to extend broadband service to unserved areas within the county. 
Specifically, in the Aquia and Widewater Districts in the 36th Senate District and 2nd House District.  We 
are writing in support of this grant.   
 

The Widewater Peninsula currently has no access to broadband due to its isolation.  Deployment 
of broadband on the peninsula and other rural parts of Stafford County will provide enormous 
educational and economic development opportunities for the surrounding community.  

 
In addition, the grant will be used to offer WiFi in the newly opened Widewater State Park.  

Community members have already indicated their willingness to offer land for any necessary towers and 
King George Communications, LLC is offering to provide the 20% local match necessary to fund the 
project. 

 
The unique geography of Widewater Peninsula offers a platform to become a living laboratory 

for environmental resilience. The diverse habitats provide opportunities for education and interactive 
study. Broadband internet throughout the park is a critical component for students and researchers to 
access this hands-on learning.  

 
Please reach out to us directly if you have any questions and to provide answers to our request 

and thank you for your time and service to our community.  It is an honor represent Stafford County in 
the General Assembly of Virginia. 

 
Sincerely Yours, 

      
Senator Scott A. Surovell  Delegate Jennifer Carroll Foy 
36th Senate District   28th Senate District  

 

   
Senator Richard Stuart    Delegate Robert M. “Bob” Thomas, Jr.  
28th Senate District   28th House District 
 



COMMONWEALTH OF VIRGINIA 

GENERAL ASSEMBLY OF VIRGINIA  

RICHMOND 

             

 

 

CC:  Board of Supervisors Chairwoman Meg Bohmke 
Supervisor Mark Dudenhefer 

 Supervisor Jack Cavalier 
 Supervisor Cindy Shelton 

School Board Chairwoman Patricia Healy 
School Board Member Irene Egan 
School Board Member Jamie Decatur 
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