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PROGRAM TIMELINE

2025 GENERAL ASSEMBLY 
SESSION

Funds Appropriated for GY25

CALENDAR YEAR 2025
JCG | Jobs Created

RPIG | Final Placed-In-Service 
Document Received

GRANT YEAR 2025
Applications Due 

April 1, 2026



SUBMISSION
All documents must 
be submitted via 

the EZ Application 
Submission Portal

Submission 
deadline 11:59PM 
(EST) April 1, 2026

All applications & 
docs must be 

submitted by the 
deadline to be 

considered on-time
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SUBMISSION

FORMS
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QUALIFYING FOR JCGS
Summary Qualifications:

 Within EZ boundaries

 Positions are full-time & permanent

 Net new positions for Virginia

 Over the 4-job threshold

 Offer to pay at least 50% health benefits

 Meet minimum wage requirements
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QUALIFYING FOR JCGS
o Within enterprise zone boundaries

o Permanent, full-time positions

o Jobs of indefinite duration

o Requiring the employee to report to work within the 
zone on a regular basis (at least once per month)

o Position must be normally scheduled to work either:
- minimum of 35 hours/week for at least 48 weeks
- minimum of 35 hours/week for portion of taxable            

year in which employee was hired; or
- minimum of 1,680 hours/year if standard fringe 
benefits are paid by business firm
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QUALIFYING FOR JCGS
o Net-new (not moved from one location in Virginia to 

another)

o New or existing businesses who have created grant-
eligible jobs over “Base Year” employment levels

• Base year = either of the two calendar 
years immediately preceding a firm’s first 
year of grant eligibility (BY23 or BY24)

• New businesses will have a base year 
employment of zero.

• Must meet 4-job threshold for qualification 
for JCG. (Must create at least 5 jobs to 
qualify for a grant.)
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QUALIFYING FOR JCGS
o Must offer to pay at least 50% of the eligible 

employees’ health insurance premium 
(employee may sign waiver)

o Must meet minimum wage requirements

o Must NOT be a restricted position:
X Personal Service (NAICS 812)
X Food and Beverage (NAICS 722)
X Retail (NAICS 441-548, 451-454)
X Units of government
X Nonprofits (except business NAICS 

813910 & professional organizations 
NAICS 813920)
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MINIMUM WAGE REQUIREMENTS
o The upcoming grant cycle (GY2025) includes jobs created in calendar year 2025. On December 1, 

2024, the Virginia minimum wage was $12.00 per hour (and higher than the federal minimum 
wage). This is rate is utilized to calculate the wage rate threshold for GY2025. 

o New minimum wage requirements may affect previous grantees. Positions that were eligible in the past 
may not be eligible if they do not meet the new wage rate thresholds.

ELIGIBLE BUSINESSES % OF MINIMUM WAGE WAGE RATE THRESHOLD GRANT PER PFTE

All businesses 175% $21/hour $800

All businesses 150% $18/hour $500

HUA/SWaM businesses 125% $15/hour $500
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HIGH UNEMPLOYMENT
AREAS
o Businesses located in HUAs are eligible to 

apply for the JCG at the reduced wage rate 
threshold of $15/hour, or 125% of minimum 
wage.

o Any existing business that has previously 
applied for the JCG as an HUA applicant in 
one of these zones may continue to qualify at 
125% of the minimum wage for the remainder 
of their 5-year grant period.

o Any new businesses applying for the JCG in 
these zones must pay at least 125% of the 
minimum wage to qualify.
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SWAM-CERTIFIED BUSINESSES
o 2021 legislation passed allows for SWaM-certified (Small, Women-owned, and Minority-owned) businesses 

to be eligible to use the reduced wage threshold (125% minimum wage= $15/hour) in qualifying for the 
$500 grant amount.

o To be eligible at the reduced wage threshold, the company must have been SWaM-certified in calendar 
year 2025.

o SWaM-certified businesses must check the box on the online application indicating they are SWaM Certified 
Business AND use the JCG-HUA/SWaM Worksheet.

o Look up whether a business is SWaM-certified 
on the online directory:

https://directory.sbsd.virginia.gov/#/executiveExport
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APPLICATION PROCESS

o Now accepting applications for Grant Year 
2025 from businesses that have increased 
employment over their Base Year, by more 
than the 4-job eligibility threshold during 
Calendar Year 2025 
(Jan. 1, 2025 – Dec. 31, 2025). 

o As provided in §59.1-547, A CPA attestation 
is a required component to ALL JCG 
applications except when the applicant has a 
Base Year employment ≤ 100 PFTP AND 
Grant Eligible positions ≤ 25 PFTP.   
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CALCULATING AWARDS | EXAMPLE
o Base Year (2024) Employment Level: 10 Permanent Full-Time Employees (PFTEs)

o Grant Year Employment Level: 35 PFTEs
o All positions are earning 150% of minimum wage ($18hr)
o All worked January 1 – December 31, 2025
o All 35 are offered health benefits, equal to at least 50% of premium

o Calculation:   start with 35 Grant Year Employees

subtract 10 Base Year Employees
subtract 4-job eligibility threshold
equals 21 Grant-Eligible PFTPs 
multiply $500 grant by 21 = a JCG award of up to $10,500
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GRANT TERM
o 5-year grant term

o Must maintain or increase employment over the base year 
employment, by at least 5 net new permanent full-time positions 
(1 PFTE over the 4-job threshold)

o 1st year of 5-year period is the first year of grant eligibility 

o After first 5-year grant period, may qualify for subsequent grant 
period if still creating new jobs that are eligible

-For a subsequent grant period initiated within 2 years of the   
previous 5-year term, the Base Year must be the last Grant 
Year
-For a subsequent grant period initiated more than 2 years       
after the previous 5-year term, the Base Year must be 1 of 
the 2 preceding years. 

VIRGINIA ENTERPRISE ZONE



JCG WORKSHEET
o The worksheet should be filled out from 

left to right.

o Do not skip columns.

o Do not disrupt/change formulas.

o Some cells are locked to protect 
formulas.

o Some cells are hidden.

o Cells will turn red to signal potential 
errors & will turn black if ineligible.
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Virginia Enterprise Zone

JCG WORKSHEET EXAMPLE-SHEET 1



JCG WORKSHEET 
EXAMPLE-SHEET 2
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JCG WORKSHEET (OR JCG-HUA/SWAM WORKSHEET)
o JCG Worksheet to be completed by non-HUA/SWaM businesses for net new positions earning at least 

$18/hour

o JCG-HUA/SWaM Worksheet to be completed by HUA/SWaM businesses for net new positions earning 
at least $15/hour 

o The worksheets calculate grant-eligible positions filled during the grant year & automatically calculate 
qualification information to be used for the JCG online application form.

o Based on the dates of employment, the worksheet will automatically distribute full months worked at 
each eligible wage rate requirement (125%, 150% or 175%) once wage data is entered.

o If a position was not filled for the entire grant year, the prorated amount based on the number of 
months employed is automatically calculated.
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JCG (HUA/SWAM) WORKSHEET 
o Include all employees filling permanent full-time 

positions in the Base Year and Grant Year.

o Positions that should not be included are positions 
that: 
o not permanent (contracted or seasonal); 
o not full-time (part-time or as-needed);
o not meeting the report to work requirement; 
o food and beverage, retail, and personal service
o churned positions

o Wage info only needs to be listed for Permanent, Full-
Time Positions hired after the Base Year  through 
12/31/2025 that have been offered health benefits.

o An employee given a raise during the GY must be 
entered on separate lines for each wage rate.
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SALARY & WAGES
o Divide an employee’s annual salary by 1,820 

hours (must have 1,680 hours to qualify)
• Include shift premiums and commissions
• Do not include bonuses or overtime.

o Calculations must be shown in the Attestation 
Report

• Salary Conversion Example: 
• Annual Salary = $40,000 
• Conversion Rate = 1,820 
• (52 weeks x 35 hours/week=1,820)
• $40,000/1,820 hours @ $21.98/hour = 

Wage Rate
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PRINTING WORKSHEETS
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REQUIRED MATERIALS
Application and all required materials must be submitted by 
11:59 PM (EDT) on April 1, 2026. 

• Commonwealth of Virginia W-9

• Local Zone Administrator (LZA) Review Form

• Applicant Declaration Form

• CPA Attestation Report (Should be submitted with 
application - not after deadline!) unless the firm is 
exempt from the attestation requirement

• JCG Worksheet or JCG-HUA/SWaM Worksheet

All application materials 
are available on the EZ 
Online Submission Site: 

https://dmz1.dhcd.virgini
a.gov/EZonePortal/
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JCG APPLICANT RESPONSIBILITIES
The business firm will provide the CPA with the following:

o A JCG/JCG-HUA Online Worksheet that includes all 
employees filling PFTPs in the Base Year (in alphabetical 
order) followed by all employees filling PFTPs in the Grant 
Year (in alphabetical order). Failure to provide a completed 
and accurate list of all employees, the dates they were 
employed, and their wage rates may result in an under-or 
overpayment of grant funds. The Commonwealth will require 
the grantee to return an overpayment to the Treasurer of 
Virginia. 

o Employees receiving raises (or decreases) in pay during the 
Grant Year must be listed on a separate line for each wage 
fluctuation. Applicants may not use their average wage rate 
OR ending wage rate to represent an employee’s annual 
wages.
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JCG APPLICANT RESPONSIBILITIES
o I-9s and paystub/payroll records indicating the first work 

date, last work date, and wage rates in the Base Year and 
Grant Year for each employee listed on the JCG Online 
Worksheet, where applicable.

o Health benefits documentation (including written benefit 
waivers).

o The business firm representatives must provide his/her signature 
on the Applicant Declaration Form verifying the following:

• No retail, food or beverage, or personal service positions 
are listed on the worksheet.

• All employees listed are PFTPs and have not been 
churned from another location within the Commonwealth 
of Virginia.

• All employees listed on the worksheet (Grant & Base 
year) meet the report to work requirement.

VIRGINIA ENTERPRISE ZONE



VIRGINIA ENTERPRISE ZONE

Commonwealth of Virginia 
FORM W-9

Be sure you are using the 
Commonwealth of Virginia W-
9 Form
(IRS / Department of Treasury  
W-9s are not accepted)

Complete ALL HIGHLIGHTED 
SECTIONS

REQUIRED MATERIALS



COV W-9
o MUST provide either SSN or FEIN. Unique  

Entity Identifier (UEI) is NOT required.

o Provide FEIN if applicant is:
-LLC     -Partnership   -Corporation  -S Corp

o Provide SSN if applicant is an individual or Sole 
Proprietor

o “DISREGARDED ENTITY” should NEVER be 
checked as the taxpayer entity type.

o If the company that is applying is a 
disregarded entity, then a W-9 should be 
submitted for the company/individual that is 
capitalizing on the investment.

o Utilize the Legal Name and FEIN of the 
parent/taxable entity and note the name of 
the disregarded entity on the W-9.
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COV FORM W-9 | Contact Information
o Remittance address may be different than the physical/legal address of the company and MUST be 

completed. Please be sure to complete BOTH Legal Address & Remittance Address.

o Remittance address MUST be the address to which the company wants to receive the grant check. 
TRIPLE CHECK THIS ADDRESS!

o If you already do business with Commonwealth of Virginia, you may receive your payment through EFT. 
All information must be completed on the COV W-9. 
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COV FORM W-9 | Signature
o Print and Sign Name of contact person listed above

o Date of signature MUST be in 2026

o Signature Options:
• Physically sign the document, scan, and submit
• Digital/Electronic Signature – must be an approved vendor or

provide the audit report verifying the signature

Approved Electronic 
Signature Vendors:

Docusign
Adobe Signature
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APPLICANT 
DECLARATION FORM
o See blue instructions for the correct 

person to fill out each section.

o Contact phone and email should be the 
main contact for the application/grant. 
This is the email we will reach out to with 
any discrepancies or questions we have. 

o The Narrative Summary gives us a better 
understanding of the project. Include:

- info on the state of the  
building/facility before the project 
began (building use and owner)

- rough summary of end goals/work 
- timeline of the project
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APPLICANT 
DECLARATION FORM

o Signature required.

“I, the undersigned, on behalf of the 
zone investor/applicant, declare 
that I have made the management 
decisions necessary to complete this 
application and this application has 
been examined by me and is an 
accurate statement. I have disclosed 
all required documentation so that 
the CPA could perform the Agreed 
Upon Procedures established by 
DHCD. I am authorized to sign on 
behalf of the zone 
investor/applicant.”
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LZA REVIEW FORM

o Property Identification Number. 
This number is specific to each 
locality (tax ID #, parcel ID, etc.). 
Ask LZA for help identifying this 
number if needed.

o Second half of form must be 
completed by LZA.

o LZA certifies that the property is 
located within the boundaries of 
an Enterprise Zone. 

o Must be signed by LZA. 
Electronic signatures are 
accepted. (LZA may NOT simply 
type their name in the form.)
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JCG ONLINE APPLICATION 
FOR EZ-JCG & EZ-JCG-
HUA/SWAM
Part I | Background Information

Part II | Qualification Information

Part III | CPA Information

Part IV | Documents Upload

Part V | Comments
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PART I | 
BACKGROUND 
INFO
o EZ-JCG is submitted online. 

A sample application page 
is available to collect 
information prior to 
entering it into the 
application portal. 

o It is important to choose 
the type of JCG app

• Standard
• HUA 
• SWaM-Certified 

Business
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PART II | QUALIFICATION INFO

Base year employment is a static number and 
should remain the same for each year in the 

firm’s five-year grant period.
Auto-calculated on the online 
application based on values 

entered in 4A-B.

2025
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Virginia Enterprise Zone

PART II | QUALIFICATION INFO
Standard JCG App:

HUA or SWaM JCG App:
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PART II | QUALIFICATION INFO

PART III | CPA INFORMATION
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PART IV | UPLOADED DOCUMENTS

Password protected documents will NOT be 
accepted.

All documents must be uploaded separately (one 
PDF with all the documents will NOT be 

accepted).

The final field in this section requires the applicant to check 
the Commonwealth of Virginia W-9 to ensure that the 

correct FEIN was used, and the Remittance Address field is 
the correct address to which the Department will send the 

company’s grant check. 
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CPA ATTESTATION
o Attestation requirement is waived if a firm has a 

base year employment of 100 or fewer positions 
AND creates 25 or fewer grant eligible positions 
(§ 59.1-547)

o Waiver eligibility must be determined each year.

o Firm must still complete the required JCG 
Worksheet and submit to DHCD for review.  

o DHCD staff will monitor each firm who was able to 
waive the attestation requirement annually using 
the procedures outlined in the CPA Attestation 
Manual.
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Partners for Better Communities

QUESTIONS

Q&A



THANK YOU!

Tory McGowan
Program Manager, 
Real Estate Office

Tory.McGowan@
dhcd.virginia.gov

(804) 773-8745

Mandy Archer
Program Administrator,

VEZ Program

Mandy.Archer@
dhcd.virginia.gov

(804) 371-7113

Kate Pickett Irving
Program Administrator,

VEZ Program

Katherine.Pickett@
dhcd.virginia.gov

(804) 370-2137

ezone@dhcd.virginia.gov

VIRGINIA ENTERPRISE ZONE

mailto:Tory.McGowan@dhcd.virginia.gov
mailto:Tory.McGowan@dhcd.virginia.gov
mailto:Tory.McGowan@dhcd.virginia.gov
mailto:Tory.McGowan@dhcd.virginia.gov
mailto:Tory.McGowan@dhcd.virginia.gov
mailto:Tory.McGowan@dhcd.virginia.gov
mailto:Tory.McGowan@dhcd.virginia.gov
mailto:Tory.McGowan@dhcd.virginia.gov
mailto:Tory.McGowan@dhcd.virginia.gov

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	JCG APPLICANT RESPONSIBILITIES
	JCG APPLICANT RESPONSIBILITIES
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42

