
Page 1 of 3 

 
 
 

TO: ALL Virginia WEATHERIZATION SUB-GRANTEES 
FROM: NANCY PALMER, HOUSING PROGRAMS MANAGER/np 
DATE:  7/11/2023 
SUBJECT: Managing multiple funding streams in HEAT (Audit) 
Supersedes: DHCD Information Notice 01-2019 

Effective Date: Immediately 

Purpose: 
This Information Notice is to notify Virginia Weatherization Assistance Program 
(WAP) sub-grantees of the guidelines around the utilization of multiple funding 
streams and how to model Weatherization Measures in Hancock Energy Audit 
Tool (HEAT).  

Background: 
In 2022 DOE released “DOE WPN 22-9 Managing Multiple Funding Streams within 
the Weatherization Assistance Program”. This notice includes specific guidance on 
how multiple funding sources can be leveraged to benefit the clients WAP serves. 
In the examples included in WPN 22-9, DOE uses Weatherization Assistant 
(NEAT\MHEA) and spreadsheets that must be included in every client file. Virginia 
uses HEAT instead of the Weatherization Assistant which allows us to track these 
funding sources without a spreadsheet or some other form of documentation.   
This information notice and the attached PDFs contain guidance and reference 
material for the Virginia Weatherization network.  

Leveraged funds are “federal and/or non-federal sources of funds secured with 
the intent of supplementing DOE WAP, where the funding source aims to achieve 
a certain objective and allows the receiving (WAP) local provider to determine the 
individual recipient(s) of the measure(s)”. 

VA WEATHERIZATION ASSISTANCE PROGRAM 
Information Notice 3-2023 

https://www.energy.gov/scep/wap/articles/weatherization-program-notice-22-9-managing-multiple-funding-streams-within
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Braided funds are defined as multiple separate funding sources used, including 
DOE WAP funds, on one weatherization project to address the different needs 
within the home, while ensuring each funding source is isolated and tracked 
independently.  

• Typically, individual measures are fully paid for by a single funding source, 
which may or may not be subject to a cost-effectiveness test, and the 
reporting requirements can be followed for that specific funder. 

 
Co-Funding is used to split the cost of a measure(s) between DOE and non-DOE 
funding source(s) when the overall job SIR is 1.0 or greater and the Wx 
measure(s) SIR does not meet DOEs requirements.  

• DOE funds may only be incorporated into the measure cost to the point of 
cost effectiveness (e.g., if a furnace is cost-effective at $2,800 but the full 
cost is $3,800, installed, DOE funds can only support $2,800 of the furnace 
cost and other funds must be used for the remaining $1,000 balance). 

• The co-funded measure(s) remain the last measure(s) in the package of 
measures that generates an SIR being installed to ensure the co-funded 
measure(s) do not “leapfrog” over other measures that are cost-effective 
on their own merit, causing them to drop off the installation list. 

 
For simplicity, DHCD recommends Subgrantees use a single funding source on 
each measure. However, DHCD recognizes there are instances when splitting the 
cost between multiple funding sources is beneficial. When splitting the cost of a 
measure between multiple funding sources, the rules and guidance for the 
stricter funding source must be applied. (Use extreme caution) 
 
 
When leveraged funds can be used 
 
Leveraged funds may be applied to any project providing all applicable measures 
are included in the HEAT audit at full cost (Material and Labor) and the overall Job 
SIR requirement is met.  

• Keep in mind DHCD does not keep up with the rules and guidance released 
by funding sources other than DOE, LIHEAP, WRF, BIL and WDR. WAP sub-
grantees must follow the stricter guidance when there are differences 
between funding sources. 
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Reporting Leveraged funds and Invoicing in Hancock: 
Every funding source utilized on a Weatherization project\job must have an 
invoice created and submitted to DHCD within Hancock. DHCD does not 
administer every funding source available to the Weatherization network. No 
funds will be transferred from DHCD to the subgrantees for funding sources other 
than DOE, LIHEAP, WRF, BIL and WDR. All other invoices submitted to DHCD will 
be used to generate impact reports and used for tracking purposes.  

In the attached documents DHCD outlines how to model leveraged funds in HEAT 
so they can be tracked independently according to DOE WPN 22-9. 

**Once the energy audit is locked by an energy auditor, the audit should never 
be unlocked by anyone other than the auditor or audit team who locked the 
audit. If a change order or other types of changes need to occur after the job is 
locked, you must follow the “Change Audit” process.  

Attachments 
Leveraging PPT (Braiding and Co-Funding)
Braided Energy Saving Report Final Audit
Co-Funding Energy Savings Report Finalized Audit
Co-Funding Energy Savings Report (containing measures for a        
SIR below 1.0)



1

)Attachment: Leveraging PPT (Braiding and Co-funding)

Weatherization 
Assistance 
Program

Leveraged Funds



BRAIDED FUNDS

Energy Modeling (HEAT)

22



Starting the Energy Audit

33



Select Weatherization from the Job Type dropdown

44



Fill out the assessment date (Date the auditor was on site) and select the 
name of the auditor

55



Select “Full House Audit” from the audit type dropdown. Complete the audit 
information screen and SAVE!

66



Once all applicable measure have been selected, select the “Leveraged” 
funding source. Measure must be modeled at full cost!

77



Run\Recalculate the audit and take note of job SIR. No matter the funding source(s) the Job 
SIR must remain above 1.0 threshold. 

88



Take note of the individual measure SIRs. Additional information on the following page.

99



Guide to the previous page

● Measures circled in (Black):

○ Are being funded 100% by a non Wx funding source. (In this example)

○ Has a measure SIR above the 1.0 threshold

○ Is modeled at full cost (Material and Labor)

● As an example, measures circled in green are permitted to be left in the HEAT audit if the following conditions

are met:

○ Measures are modeled at full cost (Material and Labor)

○ Measures MUST have the appropriate non DOE funding source assigned. (Measure SIR below the 1.0

threshold)

○ Job SIR is above a 1.0

● The measure circled in blue is air infiltration. It is the ONLY Wx measure allowed with an SIR below the 1.0

threshold that can be funded with DOE funds.

● Measures not circled are funded 100% by DOE WAP. (In this example)
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The appropriate funding source must be selected for all measures that don't meet DOEs SIR 
requirements or that is not permitted by DOE WAP.

1111



Once the appropriate funding source(s) are selected run\recalculate the audit and select the 
“Lock Audit” button located at the bottom of the screen.

1212



Save copies of the finalized Energy Savings Report and Data Input Report 
within the WAP document screen.

1313



Next Steps

● Issue work orders.

● Complete the installation of the measures.

● Complete the “Installation” Screen in Hancock.

● Complete the “Inspection” Screen in Hancock.

● Ensure the correct funding sources have been applied to each measure.

○ Strong and clear communication between auditors and admin staff 

assigning funding sources is required here to avoid disallowed cost.

● Complete Quality Control Inspection and make any corrections if needed.

● Save all inspection reports and supporting documentation.

● Submit final invoices to DHCD for reimbursement. 
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Co-Funding

Energy Modeling (HEAT)

1515



Starting the Energy Audit

1616



Select Weatherization from the Job Type dropdown

1717



Fill out the assessment date (Date the auditor was on site) and select the name of the auditor

1818



Select “Full House Audit” from the Audit Type dropdown. Fill out the rest of the Audit 
Information screen and save! 
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Once all applicable measures are selected. Assign the Leveraged funding source to all 
measure. Measures must be at full cost (Material and labor)

2020



Run the Energy Savings Report and take note of the measures falling below the 1.0 SIR 
threshold

2121



Save copies of the Data Input Report and Energy Savings Report under WAP Documents.

2222



Reminder

Copies of the Energy Savings Report and Data Input 

Report containing measures with an SIR less than 

1.0 must be saved under WAP documents 

before moving forward.

2323



Adjust the cost of the measures below the 1.0 SIR threshold from the 
selected measures screen. (Looking for the max 1.0 SIR cost)

2424



Co-funded measures MUST remain the last measures on the list of ECMs and maintain a 
minimum SIR of 1.0. Sub grantees may have to adjust the labor and material cost and 

recalculate the audit multiple times.
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Reminder

Air sealing circled in blue on the previous page is the sole 

exception and may fall below co-funded measures on 

the list of Energy saving measures. Air sealing is also 

exempt from the 1.0 SIR requirements.
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The job SIR must remain a 1.0 or greater

2727



Lock the energy audit 

2828



Save copies of the finalized Energy Savings Report and Data Input Reports 
under WAP Documents

2929



Reminder

Note the finalized Energy Savings Report and 

Data Input Report must be saved under WAP 

documents before moving forward.

3030



Select the Add Job button from within the Client Job List screen

3131



This will create a second job under the same client record. Select the “Copy 
Job From” button at the top of the page.

3232



The software will display this prompt. Select ok to move forward

3333



Select the Weatherization job from the list displayed. *Hint - Enter the job 
number in search field to locate quickly.

3434



Select the appropriate item from the Job Type dropdown box. 

3535



Select the assessment date (Date the auditor was on site) and select the 
name of the auditor

3636



For simplicity sub grantees may choose the “Priority Audit” type from the audit 
type dropdown. Fill out the rest of the audit information screen and save! 
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Once the audit information is saved a second job will appear on the Client Job 
List screen.

3838



Remove all non-Co-funded measures from the selected measures screen

3939



Take note of the full cost of the co-funded measures in the initial audit run 
(Circled in green)

4040



Take note of the max DOE allowed cost. Located in the finalized audit run. 
(Circled in Black)

4141



Subtract finalized audit dollars from the Initial audit run. (Green – Black)

• (ES) FG LF R-21 $1112.5 - $887.50 = $225

• (AM) Baffles   $342.00 - $210.00 = $132

• (ES) Floor Insulation R-30  $1712.50 - $1212.50  = $500

4242



Enter the difference or remaining balance to the appropriate measure. To adjust the total 
dollar, you will need to adjust the unit and labor cost accordingly

4343



Next Steps

● Issue work orders.

● Complete the installation of the measures.

● Complete the “Installation” Screen in Hancock.

● Complete the “Inspection” Screen in Hancock.

● Ensure the correct funding sources have been applied to each measure.

○ Strong and clear communication between auditors and admin staff

assigning funding sources is required here to avoid disallowed cost.

● Complete Quality Control Inspection and make any corrections if needed.

● Save all inspection reports and supporting documentation.

● Submit final invoices to DHCD for reimbursement.

● Sub grantees will need to perform these tasks for each job record.

4444
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Attachment: Braided Energy Savings Report Final Audit
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Attachment: Co-funding Energy Savings Report Finalized Audit
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Note the two measures that were below the 1.0 threshold now have an SIR of 1.0. Must appear last or at the bottom the measure list. (All your doing here is determining the most DOE is willing to cover)

Air sealing may remain below the 1.0 threshold. (Sole Exception) 
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Attachment: Co-Funding Energy Savings Report (containing measures for a SIR below 1.0)
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Note all measures include the full cost. The three circled below recieved SIRs of less than 1.0. These measures qualify for Co-funding because the job SIR is above the 1.0 Threshold. 
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