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Department of Housing and Community Development (DHCD)
Community Business Launch (CBL) grants

The Community Business Launch (CBL) builds on the tradition of DHCD’s business support
strategies, placing the community at the heart of entrepreneurial and small business
development. We know community support plays a crucial role in the success of an
entrepreneur. It starts with a community’s unique vision for its future and then uses the
competition to find and foster the entrepreneurs that connect with that vision. While only a
limited number of entrepreneurs may win the business competitions, the CBL gives rise to
many budding entrepreneurs that have been prepared through the CBL grant to create or
expand successful businesses.

The CBL is designed to assist communities in taking a systems approach to defining and
pursuing an asset-based small business development strategy. In some instances,
communities are unaware of the need for this crucial component to a diversified and more
robust economy. It is intended to excite and educate the community, from local residents to
local elected officials, about the opportunities and impact of entrepreneurial and small business
development. The grant will provide the tools to prepare multiple entrepreneurs to operate
successful businesses in a designated area win or lose the competition. Most importantly, it
will help communities begin to develop a coordinated, comprehensive and sustainable eco-
system and environment that identifies, launches, and supports community-based
entrepreneurs and small business at all levels of development.

Grant Eligibility

The following entities are eligible to apply for 2021 CBL: local governments, non-profit
economic development organizations, Main Street Associations, regional economic
development groups, and chambers of commerce.

Applicants must make classes available to anyone interested in starting or expanding a
business and be free of charge.

Locality’s/Applicant’s that have been awarded CBL funding previously are not eligible to apply
for another round, unless they intend to target an entirely separate designated area from
the initial award.

All applicants must comply with DHCD’s financial auditing requirements by uploading to CAMS
a copy of the organization’s W-9 and a copy of the organization’s most recent audit or financial
statements, as applicable, by the grant’s application deadline (April 15, 2020). See
https://www.dhcd.virginia.gov/sites/default/files/Docx/audit-policy/dhcd-audit-policy.pdf for
more information on the policy.
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Use of Funds
Grant funding for CBL may be used for:
1. Administration: the coordination of all program details and calculated wages associated
with such work. Pay stubs or documentation of hours’ work must be submitted with
reimbursement requests.

2. Marketing: advertising utilizing videos, newspaper ads, social media campaigns/boosts,
website landing pages and/or any printed materials used to promote the program.

3. Training/classes: includes the facilitation/facilitators of business classes, educational
materials and mentorship programming for class participants. Fees for training
programs, like CoStarters, would be included in the training category. No more than
30% of CBL funding should be used for this category. If an applicant submits for more
than 30% ($13,500), they must provide an explanation in their application as to how the
selected programming would be more beneficial than other options in the region.

4. Business Awards: directly to the competition winners in the form of reimbursable grants.
It is a requirement that at least 50% (or $22,500) of the total CBL award ($45,000) must
be used to assist business competition winners. Business awardees of the competition
may use funds for: working/operating capital, rent/real estate, equipment, inventory,
property improvements, wages for new employees, and marketing.

Funding Priorities

A strong application will clearly explain how CBL can be an effective economic development
strategy for their selected designated area. Projects must identify specific business niches,
either through market research or community surveys (or both), that can be targeted for
location within the designated area. A successful applicant will have enough street level,
move-in ready spaces available in their designated area to fill the baseline requirements of the
grant: the creation of three (3) new/expanded businesses and five (5) FTE employees.

Proposed projects should demonstrate strong relationships and support from a diverse range
of local organizations, including, but not limited to, local government, non-profits, educational
and financial institutions, business associations, local business and building owners, etc.
Applicant organizations should demonstrate capacity to administer grants, and have a clear
delineation of responsibilities for managing the program across a team.

A strong application will have a clear understanding of the community’s unique challenges in
supporting entrepreneurs, and how the CBL program can assist to address those challenges.
Applicants should provide support to entrepreneurs well past their grand openings and
continue programmatic support for entrepreneurs after the CBL program is complete.



Award Amounts: Up to $45,000 each.

Grant Payment

If the application is selected for funding, a contract between DHCD and the applicant outlining
end products, conditions, fund disbursement and termination must be executed before any funds
are disbursed. Funds are available on a reimbursement basis only, and may only be used for
expenses incurred after the signing of the contract. The grantee is required to keep a record of
and receipts for any draw down request submitted through CAMS. Projects must be completed
no later than September 30, 2021. Before any funds are disbursed, the organization must be in
compliance with DHCD'’s audit policy.

Leverage Requirement

There will be a required 25% match for each applicant. Both cash and in-kind support may be
counted toward the 25% match; however, applicants must provide a minimum of $10,000 in
cash. A portion of, if not all, of the cash match will go towards the awards for the competition.

Scoring

Grant proposals will be scored on a 0-100 point scale. Grant funds are limited and only those
proposals exceeding the minimum 70-point threshold will be considered for funding. Projects
scoring above 70-points are not, however, guaranteed to be funded based on the total number
of applications received and funding available. The project scoring methodology is as follows:

Scoring Criteria Points
Applicant locality’s fiscal stress 10
CBL connection to Economic Development 20
Strategy

Targeted business niches and vacancies 25
Resources (education, local partnerships, 25
administrative capacity)

Potential challenges identified/how CBL 10
addresses community challenges

Financial match 10
Total 100

Instructions for Application Submission

Please note that applications must be submitted electronically through the Agency’s
Centralized Application and Management System (CAMS). To access CAMS, visit the website
at www.dhcd.virginia.gov and click on the CAMS icon in the upper-right hand corner.
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Google Chrome is the recommended browser for CAMS. Remember to SAVE often.

Submission Requirements

All grant applications and supporting documentation must be submitted on CAMS by 11:59 PM
on April 15, 2020. Applications not submitted accordingly may be disqualified. Please note:
Technical support with CAMS is available weekdays between 8:30 am and 4:30 pm.

Applicants must submit completed responses to all appropriate questions and include all
required attachments.

Application Instructions

The application in CAMS will require the organization to complete each tab:

1. Project Information: Include the primary point of contact, primary location of the project
and service area.

2. Project Budget: Complete budget information, including grant requested funding and
other match funding. Within the budget narrative space, describe how the budget was
derived and sources of other funding.

3. Narrative Information: Answer narrative questions related to the project, timeline, budget
and outcomes (see the questions below.)

4. Attachments: Upload multiple supporting documents as attachments (see required and
optional attachments below).

5. Additional Information: This is not necessary to complete, but if you have additional
information to describe or share that was not asked in the application, please include it
here.

Project Description

Enter the following information into the relevant text box within the Narrative Information tab on
CAMS. Please limit responses to no more than 500 words per text box (about one written page).

1. Please briefly discuss your economic development strategy and how CBL and the
competition fit into that strategy?

2. Based on your community’s assets and your broader economic development strategy,
have you identified business niches that you might target through the competition (e.g.,




3.

arts and culture; outdoor recreation; restaurants and hospitality; technology; specialty
retail).

a. If yes, please describe and discuss how they were determined (e.g., market
analysis; community survey).

b. If no, please discuss why this is so.
NOTE: Either approach is acceptable.

What small business development and entrepreneurship resources (private for-profit;
private non-profit; public sector) are currently available in the community or region that
support, in part, start-up community-based businesses? Please respond to letters a, b,
c, d, and e that are listed below in subsequent questions. Remember that these
businesses will typically be very small and the entrepreneur will most likely be new to
business operations. Please provide links to websites for these resources, if
available/applicable.

a. Sources of loan or other capital.
Example: Our local Main Street program is a KIVA Zip Trustee and can assist
businesses that support their mission to access up to $5,000 in loan funds. Capital
City Microloan Fund, Inc. offers microloans up to $50,000.

b. Sources of business training (please attach a typical syllabus and discuss the
objective of the training). Example: Our SBDC provides a 6-week course on “How
to Start Your Business” using the Core Four curriculum supplemented with guest
speakers such as. .. The training steps participants through preparing a business
plan and each student leaves the class with a finished plan.

c. Mentoring.
Example: Currently no mentoring opportunities exist in our community. This gap is

something that the SBDC, local Main Street organization and Capital City Microloan
Fund have been discussing and are looking for sustainable models.

d. Downtown or Neighborhood Commercial Space (move-in ready).
Example: Based on information in the local Main Street program’s property
database, there are currently five vacant buildings (each is about 5,000 square feet)
in downtown. Three are in move-in condition (clean; no needed repairs). All three
of the property owners are local and looking for tenants. One has offered to allow 6
months of graduated rent (50% off market rate for 2 months; 25% off for 2 months;
15% off for the last 2 months) to the winner of the business competition

e. Other Resources. Example: A locally owned public relations company is very
interested in entrepreneurship and has agreed to help coordinate a marketing




campaign to locally generate interest and excitement in our economic strategy and
related entrepreneurship opportunities.

4. Please discuss the area that you have designated to place the winning businesses.
Example: A Main Street designated community, Enterprise Zone area, Tourism Zone,
etc.

5. Administration of the grant will generally require three main roles to be successful. A
grantee may determine that all three roles can be filled by one organization or entity, or
the different roles may be filled by different organizations. The three general roles are
outlined below in the subsequent questions. Please discuss how and by whom do you
envision these roles to be filled.

a. Fiscal management of the cash resources from DHCD and how those are being
used in the competition, including payment of awards to the competition winner(s).

b. Day-to-day management of activities of the competition. This requires an
understanding and passion for entrepreneurs; keeping the competition on track;
convening and leading meetings of coordinating committee for productive
outcomes; providing a point person for general outreach for support and follow-up
for the prospective entrepreneurs.

c. Broad oversight and accountability of the local project to serve as DHCD’s point of
contact and would serve as the entity with which DHCD would contract.

6. Please discuss in detail who your existing and potential partners are for the pilot in
general and the competition in particular; what role do you envision each playing and
what resources do they bring, if known?

Example: Chamber of Commerce — This current partner signed on to our Letter of
Interest and we have collaborated with them on a regular basis to connect new
businesses to local support resources. They have agreed to actively market the
competition and help identify and refer possible participants. They will highlight the
competition in their e-blast as well as post participant applications on their website.
Their director of business development will serve on the coordinating committee.

7. What challenges does your community face in fostering and serving community-based
small businesses and entrepreneurs?

8. How will participating in CBL help you address these challenges?

9. In general, how do you envision using the up to $45,000? Please keep in mind that if
selected as a grantee, this amount will be negotiated with DHCD before being finalized.



10.There is a required 25% match for the 2021 CBL. This match must include cash

(minimum $10,000) and in kind support. What sources will be used to meet this
requirement?

11.What outcome and benefits are your organization hoping to achieve through CBL?

Attachments - Required Supporting Documents

1.

Letters of Support: Include letters from any partner organizations assisting in the
completion of the project. This could include a local governing body, local bank,
organization providing financial match or additional resources, like entrepreneur
coursework.

Proof of Required Match: Include any letters and/or resolutions from entities providing
financial match.

Map of Designated Area: Provide a map or outline of the targeted geographic area
including the location of vacancies.

Draft Class Schedule/Timeline: Include a timeline of when program activities will be
completed, from marketing of the program, collecting applications for participants, to
class schedule, pitch/award ceremony night and business openings.

Draft Class Curriculum: Provide an outline of each week’s class subject. If outside
speakers have been identified for each class, include their names and credentials.
Class curriculum, at a very minimum, must cover legal structures, marketing,
operations, and business financials.

Marketing Plan: Include a description of how the organization intends to advertise and
garner interest in the program and promote successes.

. Scoring Rubric: Provide an outline of how entrepreneurs’ business plans and pitches

will be evaluated.

Project Implementation Period: July 1, 2020 — May 31, 2021 (final report due); all

disbursements must be completed by May 31, 2021. Quarterly reporting through CAMS is
required. All projects must be underway no later than October 1, 2020.






