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Quick Survey

What is your familiarity with all of the tracking you are required to 
before you close out your project?

Ball of Confusion (Tracking?  What Tracking?)

For the First Time (Have a project or two under my belt)

Hard Workin’ Man (What can I say?  I’m a pro.)
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Why Do We Track?

 You need to document that:

 The project achieved its stated CDBG National Objective;

 It’s activities and costs are eligible; and 

 The project complied with other federal and state requirements.

 Bonus:  Easier annual reporting, compliance reviews and closeouts
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What Do We Track?

 Financials

 Benefits

 Procurement

 Equal Opportunity

 Section 3

 Fair Housing

 Environmental Assessment

 Project Specific
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CDBG Expenditures

EDI Info
Budget 

Categories
Invoice Information
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In Advance Tracking
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Non-CDBG Expenditures
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Housing Rehab Benefits
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Procurement
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Equal Opportunity Activities
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What’s New in Section 3 Reporting?
Total number of labor hours have to be reported for each activity.

You have to document and report on your Section 3 activities now only as 
part of the closeout process.  Common activities include:

Conduct outreach efforts to identify Section 3 businesses and secure bids from Section 
3 businesses, 

Provide technical assistance to Section 3 businesses so they understand and bid on 
contracts, 

Breakup contracts to encourage Section 3 businesses to bid.
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Fair Housing Activities



Partners for Better Communities

A Path Forward



Partners for Better Communities

A Path Forward

Environmental Assessment
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Shameless Marketing Plug

Federal labor standards training on May 4, 11, and 25

Acquisition and permanent relocation training on September 14

What do you want to see covered? Chat, email or follow-up survey.

In the meantime,
DHCD website’s CDBG Training Archive,

HUD Exchange website (www.hudexhange.info), 

Your Community Development Specialist, and

Me.

http://www.hudexhange.info/


Questions?

• Elizabeth Boehringer | 
Richmond Office

• Community Development 
Specialist

• elizabeth.boehringer@ 
dhcd.virginia.gov

• 804.382.1792

Partners for Better Communities

A Path Forward

mailto:elizabeth.boehringer@dhcd.virginia.gov

