GO Virginia Regional Council Annual Report Template
This template provides an overview of what sections and information need to be contained in
each GO Virginia Region’s Annual Report. Each region’s report will be included as part of the
Virginia DHCD GO Virginia Program Annual Report, and published on the DHCD website. There
are nine sections that should be included. Please submit your reports as word documents to
DHCD, along with the following information and notes:
1. Please provide up to 4 GO Virginia project-related photos or photos of your region. We
will incorporate your photos, logos, and maps into a cover page for the annual report.
2. Number each page.
3. Please include graphics, tables, photographs as you see fit.

I: Introduction
Please provide a description of the region, the localities that make up the region, the region’s
target sectors identified in the Growth & Diversification Plan, the support organization, and the
purpose of the annual report.
Example of how to list target sectors:

II: Growth & Diversification Plan
Your Growth & Diversification Plan is the roadmap for all of your region’s GO Virginia work. The
annual report should relate back to goals and opportunities in the plan. Please broadly describe
how the region’s work this year furthered the goals identified in the Growth and Diversification
Plan. If the Growth & Diversification Plan was updated this year, please describe the process.

III: Summary of Projects
Please summarize the projects that were advanced to the GO Virginia Board during the previous
year. Include breakdowns of total GO Virginia funding, local match, and additional leverage. For

each project include the project name, the subgrantee, participating localities, a description,
and relevant project metrics.
See examples of how to summarize projects here (from Region 9 FY 22 Annual Report) :

IV: Regional Collaboration & Partner Support
Please describe the collaborative work that was accomplished involving business, education,
and local government entities. Other regional support work can be included in this section. At
the end of the section, provide a bulleted list of each partner.

V: Outcomes & Impact
Please describe the outcomes and impact of the GO Virginia related work that took place this
year. This section can include information about tracked GO Virginia project metrics, as well as
other non-GO Virginia metrics tracked by project teams. You can include information on long
term impacts of closed out projects from previous years as well.

VI: Communication and Outreach
Please describe any communication or outreach activities that occurred this year. This can
include website updates, social media, events, etc. Please include photographs if possible.

VII: Project Pipeline
Please briefly describe your project pipeline, including projects that are in progress or
anticipated.

VIII: Council Members
Please list the name and contact information for your regional council.
See examples here:

IX: Support Organization
Please include contact information for the support organization.

