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Budget Information:
Cost/Activity Category DHCD Request Other Funding Total
Telecommunications $6,276,480.00 $1,570,600.00 $7,847,080.00

Construction $5,604,000.00 $1,195,600.00 $6,799,600.00
Construction Related Soft Costs $672,480.00 $375,000.00 $1,047,480.00

Total: $6,276,480.00 $7,847,080.00$1,570,600.00

Budget Narrative:
The total cost of this project is projected to be $7,847,080. PemTel (co-applicant) is proposing to cover 20% of the project costs,
$1,570,600. The requested grant funds are $6,276,480.

Questions and Responses:
Project Description and Need  
  
Describe why and how the project area(s) was selected. Describe the proposed geographic area including specific
boundaries of the project area (e.g. street names, local and regional boundaries, etc.). Attach a copy of the map of your
project area(s). Label map: Attachment 1 – Project Area Map.

1.

Answer:
Giles County, Virginia, has 92.4 square miles of national forest within the county and mountainous
topography portions of the county are uninhabitable. Houses and businesses are clustered into small
communities, but these areas are spread apart and often present challenges when building broadband
infrastructure; identifying un-served and under-served populations, however, is straightforward. 

The project location is rural and very mountainous, populated by small family farms and homesteads
that are situated  along U.S. Highway 460 surrounding the Maybrook community, north of Pearisburg in
the Clendennin Road area, along Virginia Route 622 between Pearisburg and Eggleston, and along
Highways 100 & 42 south of Pearisburg. See Attachment 1 – Project Area Map  

In 2018, a Broadband Assessment was conducted within the county to identify priority areas for
broadband in Giles. County officials have prioritized expanding access and capacity to the unserved and
underserved areas.  The county received a VATI 2018 grant in partnership with Gigabeam, LLC, to
increase broadband access in the western part of the county, particularly  Wolf Creek and Walker Valley
as well as areas west of Route 100 and south of Route 460. 

Several rural communities within the county still remain underserved or unserved by broadband. Giles
County is partnering with Pembroke Telephone Cooperative (PemTel) to implement broadband access
in the identified project area.

The proposed project area in this application was based on a review of areas that  are not receiving
100/20 internet speeds presently by local providers: Pemtel, Suddenlink, and Gigabeam. 
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List existing providers in the proposed project area and the speeds offered. Describe your outreach efforts to identify
existing providers and how this information was compiled with source(s).

2.

Answer:
The broadband providers who the FCC reports are active in Giles County are as follows: 

 Frontier West Virginia DSL•
   Paetec DSL•
 PemTel DSL•
 US LEC DSL•
 Verizon DSL•
 SuddenLink Cable •
 All Points Fixed Wireless•
 Citizen’s Fiber •
 WVVA.Net Fixed Wireless (Gigabeam) •

According to the Giles County Broadband Assessment, the primary providers actively offering
broadband internet services to customers within the county are SuddenLink Cable, PemTel DSL, and
WVVA.net Fixed Wireless (Gigabeam). 

The project area along U.S. Highway 460 and the surrounding Maybrook Community is presently served
by PemTel. This area has older copper facilities, and it requires an upgrade so that it can support high-
speed broadband service. Currently, less than 20% of the existing service location receives speeds of
25/3 Mbps. 100/20 Mbps is not available at present. The Clendennin Road Service area (North of
Pearisburg), Route 622 between Eggleston and Pearisburg, and along Hwy 100 (South of Pearisburg)
are presently serviced by voice and low-speed internet from Verizon. However, access to high-speed
broadband service of 10/1 Mbps or higher is unavailable within the proposed service areas. This
information was provided by Pembroke Telephone Cooperative (PemTel) regarding their own
infrastructure, and FCC 477 data was used to report on Verizon’s speeds. 

  
Describe if any areas near the project have received funding from federal grant programs, including but not limited to
Connect America Funds II (CAF II), ACAM, ReConnect, Community Connect, and Rural Digital Opportunity Funds
(RDOF). If there have been federal funds awarded near the project area(s), provide a map showing these areas,
verifying the proposed project area does not conflict with these areas. Label Map: Attachment 2 – Documentation on
Federal Funding Area.

3.

Answer:
Several grants within the county are active or recently completed. Gigabeam was a recipient of a 2018
VATI grant. This grant was funded to bring fixed wireless to Wolf Creek, Walker Valley, and areas West
of Route 100 and South of Route 460 in Giles county. 

A Community Connect grant was awarded in 2017 to PemTel. The grant’s project covered Green Valley,
Bane, and Trigg areas. PemTel also received another Community Connect grant in 2021. The build area
is Bear Spring and Springdale. In 2020, the New River Valley Regional Commission, in partnership with
PemTel, was awarded an ARC broadband Implementation Grant to provide fiber to the home and the
node within the community around Commissary Hill Road and Rocky Hollow Rd. near Pembroke,
Virginia. PemTel is also receiving federal funds through the ACAM program.  
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Overlap: To be eligible for VATI, applicants must demonstrate that the proposed project area(s) is unserved. An
unserved area is defined as an area with speeds below 100/20 Mbps and with less than 25% service overlap within the
project area for wireless projects and 20% for wireline projects. Describe any anticipated service overlap with current
providers within the project area. Provide a detailed explanation as to how you determined the percentage overlap.
Label Attachment: Attachment 3 – Documentation Unserved Area VATI Criteria.

4.

Answer:
Per the definition of unserved as stated in the VATI grant, all proposed services areas receive less than
100/20 Mbps and less than 20% overlap for wireline with Verizon.  As stated above: 

Less than 20% of Maybrook  now receives 25 Mbps down and 3 Mbps up•
 Clendennin Road Area, Virginia Route 622 between Pearisburg and Eggleston, and along
Highways 100 & 42 receives broadband service of less than  10 Mbps down and 1 Mbps up. 

•

These areas are eligible for VATI funding, and overlap within the service providers is permitted as
competitor speeds are low enough to classify the areas as unserved. 
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Total Passings: Provide the number of total serviceable units in the project area. Applicants are encouraged to prioritize
areas lacking 25 Megabits per second download and 3 Megabits per second upload speeds, as they will receive priority
in application scoring. For projects with more than one service area, each service area must have delineated passing
information. Label Attachment: Attachment 4 – Passings Form.

a. Of the total number of VATI passings, provide the number of residential, business, non-residential, and community
anchors in the proposed project area.  

b. If applicable, of the total number of RDOF passings, provide the number of residential, business, non-residential, and
community anchors in the proposed project area.

c. If applicable, provide the number of passings that will require special construction costs, defined as a one-time fee
above normal service connection fees required to provide broadband access to a premise . Describe the methodology
used for these projections.

 d. If applicable, provide the number of passings included in the application that will receive broadband access because
special construction costs have been budgeted in the VATI application. Describe the methodology used for determining
which passings with special construction costs were budgeted in the application.  

e. Provide the number of passings in the project area that have 25/3 Mbps or less. Describe the methodology used for
these projections. (up to 15 points)

5.

Answer:
a) Residential= 1040

 Business=19

Non-Residential=7

Community Anchors=2 

Total Passings= 1068

More information is available in Attachment 4-Passing Form. 

b)  Not applicable. No RDOF passings are in the proposed project area.  

 c)  Not Applicable. These passings will not require additional special construction costs beyond that
which has been budgeted as defined by questions 17 and 18 of this application. 

d)  Not applicable; no special construction costs have been budgeted for this application.

e)  1068 passings in the project area only have access to the internet at speeds of 25/3 Mbps or less.
These projections were determined using FCC data, as well as knowledge of Pemtel’s own broadband
infrastructure capabilities.   
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Describe if any blocks awarded in Rural Digital Opportunity Fund (RDOF) are included in the VATI application area. If
RDOF areas are included in the VATI application, provide a map of these areas and include information on number of
passings in RDOF awarded areas within the VATI application area, and Census Block Group ID number for each block
group in the project area. Label Attachment: Attachment 5 – RDOF Awarded Areas Form in VATI Area

6.

Answer:
Not Applicable. None of this project area is covered by a Rural Digital Opportunity Fund. See
Attachment 5-RDOF awarded Areas From in VATI Area. 

  
For wireless projects only:  Please explain the ownership of the proposed wireless infrastructure. Please describe if
the private co-applicant will own or lease the radio mast, tower, or other vertical structure onto which the wireless
infrastructure will be installed.

7.

Answer:
The proposed project is wireline, so this question is not applicable. 

  
Network Design: Provide a description of the network system design used to deliver broadband service from the
network’s primary internet point(s) of presence to end users, including the network components that already exist and
the ones that would be added by the proposed project. Provide a detailed explanation of how this information was
determined with sources. Provide information on how capacity for scalability, or expansion, of how the network can
adapt to future needs. If using a technology with shared bandwidth, describe how the equipment will handle capacity
during peak intervals. For wireless projects, provide a propagation map for the proposed project area with a clearly
defined legend for scale of map. Label Map: Attachment 6 – Propagation Map Wireless Project.

8.

Answer:
The proposed project consists of 62 miles of buried, 60 miles of aerial, and 20 miles of common area
transport fiber for a total of 142 miles, excluding drops. The buried fiber will be built within previously
disturbed public highway rights-of-way, and the aerial fiber will be built on existing pole lines. The distribution
will consist of 122 miles of fiber with a dedicated fiber to each premise from one of six different PON splitter
locations in the proposed service area. The splitter cabinets will be mounted on the state rights-of-way. Calix
XGS-PON access equipment will be added to a new equipment cabinet in the Highway 100 area and at the
existing Pembroke, Maybrook, and Green Valley equipment locations. Transport fibers will feed to the splitter
cabinets from the various equipment locations within the service area. Redundant 10G transport rings will be
used to transport the broadband service from each access equipment location to the primary internet point at
the Pembroke Host office. The broadband is aggregated and transported to the NRTC internet provider using
existing MBC and GCR redundant transport facilities at the Pembroke office. The existing 20Gbps of internet
capacity to NRTC will be increased as required. The existing local 10G redundant transport ring will be
increased to 100G when needed.

  
Speeds: Describe the internet service offerings, including download and upload speeds, to be provided after completion
of the proposed project. Detail whether that speed is based on dedicated or shared bandwidth, and detail the
technology that will be used. This description can be illustrated by a map or schematic diagram, as appropriate. List the
private co-applicant’s tiered price structure for all speed offerings in the proposed project area, including the lowest
tiered speed offering at or above 100/20 Mbps. (up to 10 points)

9.

Answer:
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The proposed Calix XGS-PON FTTP equipment provides up to a symmetrical 10Gbps of Broadband, VOIP, and Over-
The-Top Video from each customer location in the service area to the existing Pembroke Host office. The broadband
internet is then aggregated and routed to NRTC via redundant facilities described in Question 8. The construction of
dedicated fiber to each premise and the use of XGS-PON architecture ensures that the infrastructure is adaptable to
future increases in bandwidth as needed and can deliver 10G of speeds and above at the point of service.  

In addition to Internet connectivity, PemTel (the co-applicant) provides customers with voice services. These services
are provided from an existing softswitch located at the Pembroke office.  

The following are PemTel’s monthly rates effective 8/1/2022:

DOWNLOAD     UPLOAD     RATES                                                                       RATE

MBPS                  MBPS        COMBINED                                                             INTERNET ONLY

10                    1                $62.95                                                         $72.95

15                    1                $64.95                                                         $74.95

25                    3                $69.95                                                         $79.95

30                    5                $79.95                                                         $89.95

30                    15              $89.95                                                         $99.95

40                    5                $94.95                                                         $104.95

100                  50              $109.95                                                       $119.95

200                  200            $299.99                                                       $309.99

500                  500            $399.99                                                       $409.99

 

As illustrated by the table above, PemTel offers a discount of $10.00 off monthly for internet service when bundled with
landline telephone service. The current charge for residential landline telephone service is $18.00. The business rate is
$19.00 and includes a listing in the yellow pages. However, a discounted rate is available for businesses requiring
multiple lines. These rates reflect only PemTel’s charges and do not include the various mandatory taxes and fees
required on behalf of state and federal agencies such as E911, VA ROW, VA Communications Tax, Federal Universal
Service Charge, etc.  

They frequently review the pricing structure to identify areas where rate reduction is possible and have made rate
reductions to their internet service plans five times in the past two years. As a Cooperative, PemTel works hard to
provide high-quality services at the most affordable prices possible. They are committed to continuing this practice as
more customers will allow for further rate reductions. 
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Explain how the proposed project achieves universal broadband coverage for the locality or fits into a larger plan to
achieve universal broadband coverage for the locality. If applicable, explain the remaining areas of need in the locality
and a brief description of the plan to achieve universal broadband coverage. (up to 50 points)

10.

Answer:
 In 2018, a Broadband Assessment was conducted within the county to identify priority areas for
broadband in Giles. County officials have prioritized expanding access and capacity to the unserved and
underserved areas. Efforts to broaden broadband access have been ongoing.  As part of this study, a
number of existing providers were identified and service areas were broadly mapped based on the FCC
Form 477 from 2016. These maps are known to be overstated service areas; a citizen survey deployed with
this study also evaluates likely coverage areas of various internet access technologies.

Since that assessment, Giles County has been actively seeking ISP partners to achieve universal
coverage - RFPS were issued in advance of the 2018 VATI and ARC grant applications and in support
of the 2023 VATI application process. As a result of ongoing conversations and the RFP processes,
Giles County has been working with two internet service providers, PemTel and Gigabeam, to
implement universal coverage to populated county areas. 

The county received a VATI 2018 grant in partnership with Gigabeam, LLC, to increase broadband
access in the western part of the county, particularly  Wolf Creek and Walker Valley, as well as areas west
of Route 100 and south of Route 460. Additional private-public partnerships with local internet service
providers and local and regional representatives are being developed to expand broadband within the
county. 

Several rural communities within the county still remain underserved or unserved by broadband. Giles
County is partnering with Pembroke Telephone Cooperative (PemTel) to implement broadband access
in rural areas of Giles County to contribute to this goal. 

This application is one of two submitted for 2023 VATI funding. Together these applications will fund the
final phase of broadband implementation to un-served populated areas within the county. These projects
will introduce broadband to previously un-served homes in Glen Lyn, East River Mountain, Powell
Mountain, Virginia Line Road, Wolf Creek, and Route 100 corridor and improve internet connectivity in
underserved areas such as Maybrook, Whitegate, and  Clendennin. 
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Project Readiness  
  
Describe the current state of project development, including but not limited to: planning, preliminary engineering,
identifying easements/permits, status of MOU or MOA, and final design. Prepare a detailed project timeline or
construction schedule, identifying specific tasks, staff, contractor(s) responsible, collection of data, etc., and estimated
start and completion dates. Applicants are encouraged to extensively discuss, where applicable, easements relating to
railroad crossings, federally-owned lands and parks, partnerships with the Virginia Department of Transportation, and
mobile home parks. Applicants must include Memorandums of Understanding (MOUs)or Memorandums of Agreement
(MOAs) between applicants (drafts are allowable). Label Attachments: Attachment 7 – Timeline/Project Management
Plan; Attachment 8 – MOU/MOA between Applicant/Co-Applicant; (up to 10 points)

11.

Answer:
The design of this project is consistent with other successful fiber to the home deployments that PemTel has
undertaken and completed in the past. The process typically begins by finalizing a field design. Activities that
coincide with field design include material purchase and acquisition of any required permits and easements.
Shortly after, the remote site installs, remote equipment installs, and remote equipment testing occurs. As
this is completed, distribution and transport of fiber, along with fiber splicing and testing, begins. Finally,
drops are installed and tested. Customers are connected, and speeds are tested. The project is expected to
take approximately three years to complete since there are a large number of proposed subscribers, and the
area is mountainous and rural. PemTel has completed the final field design and field staking for this project.
For more information regarding the proposed project timeline and responsible persons, please refer to
Attachment 7-Timeline/Project Management Plan. 

A draft MOU ( Attachment 8- MOU/MOA between Applicant/Co-Applicant) has been provided for this grant
application. If the VATI grant is awarded, Giles County and PemTel will enter into a formal
agreement/contract upon a funding announcement for the proposed project. 

  
Has the applicant or co-applicant received any VATI grants? If so, provide a list of these grants, with a detailed summary
of the status of each.

12.

Answer:
Giles County, in partnership with Gigabeam, was a recipient of a 2018 VATI grant. The project funded by this
grant has experienced delays. The most significant delay has been difficulty obtaining land rights from
property owners within the project area. As a result, the project needed to be redesigned multiple times. The
Covid-19 Pandemic also delayed progress as workers were unable to enter customers’ homes to connect
them. Supply chain issues also made securing build materials extremely difficult, and materials often had
delayed arrivals resulting in further project delays. 

  
Matching funds: Complete the funding sources table indicating the cash match and inkind resources from the applicant,
co-applicant, and any other partners investing in the proposed project (VATI funding cannot exceed 80 percent of total
project cost). In-kind resources include, but are not limited to: grant management, acquisition of rights of way or
easements, waiving permit fees, force account labor, etc. Please note that a minimum20% match is required to be
eligible for VATI, the private sector provider must provide10% of the required match. If the private co-applicant cash
match is below 10% of total project cost, applicants must provide financial details demonstrating appropriate private
investment.  If applicants and co-applicants are seeking to include prior expended funds as matching funds, Attachment
11 must be completed. Label Attachments: Attachment 9 - Funding Sources Table; Attachment 10 – Documentation of
Match Funding; Attachment 11 - Prior Expended Match Form

13.

Answer:
See Attachments 9 and 10 for match funding information.  

Attachment 11 is not applicable  
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Leverage: Describe any leverage being provided by the applicant, co-applicant, and partner(s) in support of the
proposed project. (up to 10 points)

14.

Answer:
The total cost of this project is projected to be $7,847,080. PemTel (co-applicant) is proposing to cover
20% of the project costs, $1,570,600. The requested grant funds are $6,276,480. 

  
Communications Plan: Describe efforts to keep the public informed of project progress and the broadband adoption
plan.

a. Explain how you plan on communicating the project status to stakeholders, including but not limited to County
leadership, project areas residents, etc. (Up to 10 points)

b. Explain how you plan to promote customer take rate, including marketing activities, outreach plan, and other actions
to reach the identified serviceable units within the project area. Provide the anticipated take rate and describe the basis
for the estimate. (up to 10 points)

c. Describe any digital literacy efforts to ensure residents and businesses in the proposed project area sufficiently utilize
broadband. Please list any partnering organizations for digital literacy, such as the local library or cooperative extension
office.

15.

Answer:
a)  County Leadership  

 Giles County and PemTel intend to communicate in the following manner throughout the project period
on the project status and progress with stakeholders and the general public. 

PemTel will provide the county with monthly reporting, including but not limited to information regarding
project milestones and grant expenditures. All information and data that is required for the project will be
submitted promptly to DHCD for review and approval. 

Progress pertaining to milestones will be reported for the following categories: 

Preconstruction Activities: Including but not limited to engineering, field staking, and permitting.•
Materials Distribution:  acquisition,  distribution, and transport of fiber •
Network Construction:  Installation of common fiber, drops, and ONT installation and Materials,
and Final Speed Testing   

•

PemTel will ensure a representative is available monthly for progress meetings or give the county 24-
hour notice of unavailability. 

Board of Supervisors Reporting

The project team will make a report and project update to the County Board of Supervisors on a
semi-annual basis, on a timeframe coordinated with the County’s project lead. 
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Public Events / Media Availability

In coordination with Giles County and other project team members, a minimum of two public events
will be held, with Giles County selecting the public events most appropriate for their communities
and stakeholders. Events could include:

Commencement of Construction / Groundbreaking  •
 Lighting of First Fiber Distribution Area / Initial Customer Access  •
 Completion of Utility Middle-Mile Fiber, Completion of Distribution Network,   •
Other County Selected Events•

 General Public Enquiries 

PemTel has a well-established reputation for quality service within Giles County and will assist them in
engendering trust within the project area. PemTel plans to communicate with new and existing members
through the following: 

 Direct Mailers•
 Newsletter •
 The Company Website •
 Social Media•
 Local Newspaper•

 

PemTel will continue to provide friendly, high-quality direct interactions with the general public through in
-person interactions, phone calls, and inquiries via the company’s website. They will provide indirect
updates as needed through means of the local newspaper, social media and newsletter updates, and
mailers.  

b.  Direct marketing has proven to be a successful tactic to promote customer take rates on past projects.
PemTel’s past grant projects have had an average over 70% take rate using this method of outreach. Using
publicly available data of residents and addresses, PemTel sends letters to every house and business within
the project service area explaining the work that will be undertaken in the area. They also send out a follow-
up letter when pre-sales begin included in these letters is PemTel’s contact information and encouragement
to contact them and reach out personally via phone to ensure service areas residents are aware of the option
to have PemTel broadband. When a customer contacts the PemTel offices, friendly, knowledgeable local
employees provide quality customer service and assist each community member. 

All potential customers will be able to notify PemTel of interest in service at the PemTel office or website,
where they can also find project information and new customer pre-registration for service. 

PemTel will also send out a letter that broadband service will soon be available in their area and provide
information on how to schedule an installation. For those who respond to this letter, once the project
installations begin, PemTel provides a follow-up phone call to answer questions and schedule a home
installation. For households who have not responded to PemTels initial outreach letter, an additional
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letter is sent stating that service is available in their areas and how to contact PemTel to set up an
installation. 

PemTel’s grassroots approach to marketing and long-standing in the community,  combined with high-quality
customer service, have proved to be an effective means for PemTel to add new customers. It is expected to
be so in this project as well.  Additional indirect marketing that PemTel plans on employing is social media,
newsletter updates, as well as word of mouth. We expect to have a similar take rate for this project as
PemTel has had with past projects using the same direct marketing method, approximately 70%.

  
c.  PemTel has offered classes within its own office to teach older residents how to use the internet. In its last
Community Connect project, it opened a Computer Center for the grant project area. However, this center
was not used often, and when used, it was used by those outside the project area. PemTel is open to
assisting the county in providing digital literacy education. However, the need will need to be identified first.  
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Project Management: Identify key individuals who will be responsible for the management of the project and provide a
brief description of their role and responsibilities for the project. Present this information in table format. Provide a brief
description of the applicant and co applicant’s history and experience with managing grants and constructing broadband
communication facilities.

16.

Answer:
 

Name                 Title                                Organization                     Role & Responsibilities

ChrisMcKlarney County Administrator       Giles County                 Local government lead for permitting,
technical assistance

Kevin Byrd         Executive Director             New River Valley Regional Commission     Project Oversight

Leon A. Law       President of the Board      PemTel                             System construction and operational
oversight.  

Micheal J. Dudding    General Manager      PemTel                           Day-to-day System construction and
operations  

Summer Bork     Economic Recovery Planner New River Valley Regional Commission   Day-to-day
project management  and grant administration

 Christy Straight  Director of Environmental Resources  New River Valley Regional Commission     
Day-to-day project management  and grant administration

Joel Williams      Consulting Engineer         Mid-South Consulting Engineers      Project Engineer

Giles County has been the recipient of a 2018 VATI project. This project experienced several obstacles.
However, the county continues to doggedly make progress toward its completion and has diligently
reported project information to DHCD. The county has also received a number of non-VATI grants to
complete projects within the county.

 Giles County has been working with the New River Valley Regional Commission for the completion of
this grant application and will continue working with them for grant administration should this project be
funded. The Regional Commission is currently overseeing a multi-county 2022 VATI grant, as well as
providing assistance for Giles’ 2018 VATI.  

PemTel also has experience working with grants in addition to the 2020 ARC grant. They have been the
recipients of a completed 2018 Community Connect grant and a presently active 2021 Community
Connect grant. To date, they are working with regional partners to complete an ARC broadband
implementation project. PemTel has over 50 years of experience in the communication industry.
Because of its longevity as a company, PemTel has good working relationships with many industry
partners, staff trained in a variety of technologies available within the fiber market, and a long-standing
reputation for quality in Giles County. 
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Project Budget and Cost Appropriateness

Budget: Applicants must provide a detailed budget that outlines how the grant funds will be utilized, including an
itemization of equipment, construction costs, and a justification of proposed expenses. If designating more than one
service area in a single application, each service area must have delineated budget information. For wireless projects,
please include delineated budget information by each tower. Expenses should be substantiated by clear cost estimates.
Include copies of vendor quotes or documented cost estimates supporting the proposed budget. Label Attachments:
Attachment 12 – Derivation of Costs; Attachment 13 - Documentation of Supporting Cost Estimates. (up to 10 points)

17.

Answer:
The budget has been broken into seven categories of costs (see Attachment 12 – Derivation of Costs):

Engineering (Design, Staking & Permits)•
 Buried Fiber•
Aerial Fiber•
Common Transport Fiber•
Drops & ONT’s•
Access/Switching Equipment•
Electronic Site Equipment•

These categories are broken down into funding mechanisms, VATI and PemTel Match.

The cost estimates have been determined by the Mid-South Consulting Engineers based on the historical
cost of active projects. (See Attachment 13_Documentation of Supporting Cost Estimate

  
  
  
The cost benefit index is comprised of state cost per unit passed. Individual cost benefit scores are calculated and
averaged together to create a point scale for a composite score. Provide the following:  
a. Total VATI funding request

b. Number of serviceable units  
(up to 125 points)

18.

Answer:
  
a) $6,276,480  

b) 1068 serviceable units  
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Commonwealth Priorities (Up to 50 points)  
  
Additional points will be awarded to proposed projects that reflect Commonwealth priorities. If applicable, describe the
following:  
a. Businesses, community anchors, or other passings in the proposed project area that will have a significant impact on
the locality or region because of access to broadband.

b. Unique partnerships involved in the proposed project. Examples include electric utilities, universities, and
federal/state agencies.

c. Digital equity efforts to ensure low to moderate income households in the proposed project area will have affordable
access to speeds at or above 100/20 mbps, include information regarding the internet service provider’s participation in
the Affordable Connectivity Program

d. The co-applicant’s efforts to mitigate supply chain constraints, including labor shortages and order-to-delivery delays
on telecommunications materials required to construct broadband networks.  

e. The applicant’s and co-applicant’s efforts to promote broadband adoption, including, but not limited to: telehealth,
smart farming, e-entrepreneurship, and distance learning.  

19.

Answer:
a) Poplar Hill Volunteer Fire Department, the Giles County Wellness Center, and several small home-based
businesses are located in the proposed service area. The project area also has several large livestock farms
located within the project’s scope. Several churches are also located within the project area.

b) None

c)  PemTel does not participate in the Affordable Connectivity Program. However, it does participate in the
Lifeline Program which is administered by USAC (Universal Service Administrative Company) the same
entity that administers the Affordable Connectivity Company. 

d)  PemTel has a good relationship with several vendors and has not had any trouble with obtaining material
to date. This fact, coupled with the size of the project being relatively small by comparison to others in the
state, along with small fiber sizes, PemTel does not anticipate severe supply chain issues. The labor force
used for completion would be administered by the winning contractor.

e)  As stated previously, PemTel does not anticipate issues with adoption. The customer base is educated to
the advantages of broadband being available. In previous projects, the take rate has been in excess of 70%.
With COVID-19 shutting down the school systems for an extended period, the lack of broadband access has
revealed its importance and need for access to the general public. 

According  to a survey conducted at the start of school in 2021, which was sent out to all households with
students enrolled in Giles County Public Schools, 88%  of  respondent households answered that they had
broadband access challenges.  
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Additional Information

Please attach any letters of support from stakeholders. If the applicant is not a locality(s) in which the project will
occur, please provide a letter of support from that locality.

Attachment 14 – Letters of Support. 
 

 
Provide the two most recent Form 477 submitted to the FCC, or equivalent, as well as point, polygon, and, for
wireless providers, RSSI shapefiles for the project area  in .zip file form. With attachments 17 through 20, attach any
other information that the applicant desires to include. Applicants are limited to four additional attachments. 
 

 
Label Additional Attachments as:

a. Attachment 15 –Two most recent Form 477 submitted to the FCC or equivalent

b. Attachment 16 - Point and Polygon shapefiles, in.zip file form, showing proposed passings and project area

c. Attachment 17 - For wireless applicants: shapefiles, in .zip file form, indicating RSSI projections in the application
area

d. Attachment 18 – XXXXXXX

e. Attachment 19 – XXXXXXX

f. Attachment 20 – XXXXXXX

20.

Answer:
Attachment 17 is not applicable to this project. 

Attachment 18- Letter of proposed rate reduction. 

Attachments:
Map(s) of project area, including proposed infrastructure

Attachment1ProjectAreaMap825202222611.pdf

Documentation of Federal Funding (CAF/ACAM/USDA/RDOF, etc…) in and/or near proposed project area.

Attachment2FederalFundingArea825202222623.pdf

Documentation that proposed project area is unserved based on VATI criteria

Attachment3DocumentationofunderservedareaVATICriteria825202222644.pdf
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Passings Form (Use template provided)

Attachment4PassingsForm825202222658.pdf

Timeline/Project Management Plan

Attachment7TimelineProjectManagementPlan1825202222706.pdf

MOU/MOA between applicant/co-applicant (can be in draft form)

Attachment8MOUbetweenGilesandPemTelDRAFT825202222723.pdf

Funding Sources Table (Use template provided)

Attachment9fundingsourcetable825202222742.pdf

Documentation of Match Funding

Attachment10DocumentationofMatch825202222754.pdf

Derivation of Cost/Project Budget (Use template provided)

Attachment12DerivationofCostProjectBudget825202222830.pdf

Documentation of Supporting Cost Estimates

Attachment13DocumentationSupportingProjectCosts825202222846.pdf

Letters of Support

Attachment14LettersofSupport825202222911.pdf

Two most recent Form 477 submitted to the FCC or equivalent

Attachment15twomostrecentFCC477Forms825202222945.pdf

Point and Polygon shapefiles, in.zip file form, showing proposed passings and project area

Attachment16PointandPolygonShapefiles825202223010.zip

Optional

Attachment18ProposedRateReduction825202223111.pdf
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Attachment 1 - Project Area Map
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Giles Un/Underserved Areas

12/11/2018 Prepared by CIT 25

Giles Household coverage 
stats:

• 1.3% have access at less 
than 4 Mbps (Includes no 
coverage)

• 0% have access >= 4 Mbps 
and < 10 Mbps

• 7.3% have access at >= 10 
Mbps and < 25 Mbps

• 91.4% have access at >= 25 
Mbps

Source: FCC 477 Dec 2016

Unserved = Broadband speed below 10/1 
Mbps Download/Upload speed

Underserved = Broadband speed between 
10/1 Mbps Download/Upload speed and 25/3 
Mbps Download/Upload speed



Giles County 

12/13/2018 Prepared by CIT 36

DSL coverage
Cable coverage
DSL/Cable overlap

Areas of where only satellite and cellular responses exist within DSL or Cable 
coverage areas, likely exposes overstated coverage.  Fixed wireless  is reported in 
the circled areas but few reported responses. The fixed wireless provider West of 
Rt. 100 does not provide broadband speeds for residential services.

RESIDENTIAL CONNECTION TYPES

No residential DSL 
reported – slow business 
connections only



 2023 Virginia Telecommunica�on Ini�a�ve (VATI) 
 Passing Form 

 Type of Passings  Total Number of Passings 
 in the Project Area  1 

 Passings in the Project 
 Area, without Special 
 Construc�on Costs 
 Required  2 

 Passings with Special 
 Construc�on Costs budgeted 
 in the Applica�on  3 

 Number of Passings with 
 Speeds at 25/3 or below 
 in Project Area  4 

 Residen�al   1040  1040   0  1040 

 Businesses (non-home based)   11  11   0  11 

 Businesses (home-based)   8  8   0  8 

 Community Anchors   2  2   0  2 

 Non-residen�al  7   7   0  7 

 Total  1068   1068   0  1068 

 Note  : The Total Number of Passings  MUST  be equal to  the Residen�al, Business (non-home based), Non-residen�al and Community Anchors sum. 

 Note  : Do not include passings in RDOF awarded areas  that were awarded to the co-applicant; these passings should be included in the RDOF Passings 
 Form. Passings included in this applica�on in RDOF awarded areas that were not awarded to the co-applicant, unless successfully challenged, are 
 considered unserved and should be counted as passings in this form. 

 1  The total number of structures in the project area  that can receive service. See defini�on of passing below for more detail. 
 2  The number of structures in the project area that  will not require special construc�on costs to provide service to. These passings fall within the 
 broadband provider’s standard service connec�on drop length and do not require nonstandard equipment or any addi�onal fees above normal service 
 connec�on fees required to provide broadband access to a premise. 
 3  The number of structures in the project area with  all construc�on costs budgeted in the applica�on. These passings will not require any addi�onal 
 special construc�on costs beyond those budgeted for in the VATI applica�on. 
 4  The number of structures in the project area that  do not have access to internet at speeds of at least 25 mbps download and 3 mbps upload. 



 Defini�ons 

 Passing –  any structure that can receive service.  Mul�-unit structures may be counted as more than 1 passing, provided 
 individual connec�ons and account are planned at that structure. 

 Business  – An organiza�on or en�ty that provides  goods or services in order to generate profit. Businesses based in residen�al 
 homes can count if they are a registered business (BPOL, LLC, etc.). 

 Community Anchor  - schools, libraries, medical and  health care providers, public safety en��es, community colleges and other 
 ins�tu�ons of higher educa�on, and other community support organiza�ons and agencies that provide outreach, access, 
 equipment, and support services to facilitate greater use of broadband service by vulnerable popula�ons, including 
 low-income, unemployed, and the aged. 

 Non-Residen�al Passing  – places of worship, federal,  state, or local facili�es or other poten�al customers that are neither a 
 residence, business or a community anchor as defined above. 



Attachment 7A - Project Managenment Plan

Giles County PemTel-Others Area VATI FTTH Project

Task for Giles County  Pemtel VATI Areas Responsible Person Responsible Entity VATI Miles

VATI 

Cust. Yr 1 Yr 2 Yr 3

QT 1 QT 2 QT 3 QT 4 QT 1 QT 2 QT 3 QT 4 QT 1 QT 2 QT 3 QT 4

Entire Area 142.00 1068

Final Design/Field Staking/Const. Sheets PemTel Eng VP/Eng Cons Mgr PemTel Eng/Eng Consultant (Cons) Complete

Phase Material Purchase Orders and Delivery PemTel Purchasing Agent PemTel Eng/Eng Cons

Permits/Encroachments/Property Procurement PemTel Eng VP/Eng Cons Mgr PemTel Eng/Eng Cons

Remote Distribution Fiber Placement PemTel Eng VP/Eng Cons Mgr/Const Mgr PemTel Eng/Eng Cons/Const. Contractor

Remote Transport Fiber Placement PemTel Eng VP/Eng Cons Mgr/Const Mgr PemTel Eng/Eng Cons/Const. Contractor

Splicing & Testing- Fibers PemTel Eng VP/Eng Cons Mgr/Const Mgr PemTel Eng/Eng Cons/Const. Contractor

Remote Site Order/Install PemTel Eng VP/Eng Cons Mgr/Const Mgr PemTel Eng & Const/Building Contractor

Remote Equipment Install PemTel Net VP/Equip Vend Mgr PemTel Net/Eng Cons/Equipment Vendor

Remote Equipment Testing/Turnup PemTel Net VP/Equip Vend Mgr PemTel Net/Eng Cons/Equipment Vendor

Drop Installs and Testing PemTel Eng VP/Eng Cons Mgr/Const Mgr PemTel Eng/Eng Cons/Drop Contractor
Customer Installs with Test Results PemTel Eng VP/Eng Cons Mgr/Const Mgr PemTel Eng/Eng Cons/I&R Contractor

Craig County PemTel Build Out East WPPDC VATI Application 8/18/2022 Confidential 1 of 1



Miles

Locations 

Passed

% of  This 

Milestone 

when Task 

is complete

% of Entire 

Project 

when Task is 

complete  Task Total 

Total % of Task 

Completion to 

date

Total % of 

Milestone 

Completion 

to date

 Total % of 

Project 

Completion 

to date

Summary 

Tasks Milestone #1-Giles County PemTel/Others Area 2023-2025
1 Engineering Design, Field Staking & Permits 8.6% 8.6% 672,480$             0.0% 0.0%

2 Distribution & Transport Fiber Installation & Material with Eng 122 56.1% 56.1% 4,404,000$          0.0% 0.0%

3 Common Fiber Installation & Material with Eng 20 15.3% 15.3% 1,200,000$          0.0% 0.0%

3 Fiber Drops & ONT Installation & Materials 1068 15.2% 15.2% 1,195,600$          0.0% 0.0%

4 Installation & Materials of Access & Switching Equip 3.5% 3.5% 275,000$             0.0% 0.0%

5 Installation & Materials of Access & Switching Equip 1.3% 1.3% 100,000$             0.0% 0.0%

 County Project Totals 142 1068 100.0% 100.0% 7,847,080$         0.0% 0.0% 0.0%

100.0%

100.0%

MILESTONES for Giles County PemTel/Other  VATI FTTH Project Revised 8-18-22

Total Project % Completion When This Milestone is Complete

Subtotal of Entire Project % Completion When Milestones are Complete

1 of 1 8/18/2022

Attachment 7B



 Dra� Memorandum of Agreement 
 Between County of Giles and Pembroke Telephone Coopera�ve 

 for the Expansion of Broadband in the County 

 This  MEMORANDUM  OF  AGREEMENT  ("agreement")  entered  into  this  _______  day  of 
 ________________,  2022  by  the  County  of  Giles,  Virginia,  located  at  315  N  Main  St,  Pearisburg,  VA 
 24134  (the  "county")  and  Pembroke  Telephone  Coopera�ve,  located  at  504  Snidow  St.  Pembroke,  VA 
 24136  ("PemTel").  These  are  the  "Par�es"  to  this  agreement  which  pertains  to  the  applica�on  for  2023 
 Virginia  Telecommunica�on  Ini�a�ve  ("VATI")  funds  granted  by  the  Virginia  Department  of  Housing  and 
 Community  Development  ("DHCD")  pursuant  to  an  Agreement  between  DHCD  and  the  county  for  the 
 expansion  of  broadband  into  the  unserved  areas  of  Giles  County  ("project")  (see  Project  Area  Map 
 a�ached as A�achment 1). 

 Sec�on 1--Funding and Scope of Work 

 Project Funds 
 Giles  County  is  reques�ng  funding  in  the  amount  of  $6,276,480.00  from  VATI  funds  (“DHCD  Grant”)  for 
 the  purpose  of  expanding  broadband  service  to  1068  serviceable  units,  including  21  businesses  and 
 community  anchors  for  unserved  areas  throughout  Giles  County  as  depicted  on  the  Project  Area  Map. 
 The  county  is  contrac�ng  with  PemTel  as  the  developer  of  the  project.  PemTel  is  in  close  coordina�on 
 with  the  county,  and  DHCD  shall  perform  all  professional  services  and  construc�on  needed  to  complete 
 the project's development in full compliance with the terms of this agreement. 

 PemTel  shall  also  provide  20%  percent  or  $1,570,600.000  in  matching  funds  toward  the  project  (“PemTel 
 Grant”). 

 Budget 
 PemTel  shall  u�lize  the  DHCD  Grant  and  PemTel  Grant  on  eligible  costs  as  outlined  in  the  approved 
 budget,  which  is  hereby  incorporated  into  this  agreement  and  a�ached  as  A�achment  2.  PemTel  and  the 
 County  shall  prepare  a  detailed  budget  that  outlines  how  the  grant  funds  shall  be  u�lized,  including  an 
 itemiza�on  of  equipment,  construc�on  costs,  and  a  jus�fica�on  of  proposed  expenses.  Each  service  area 
 shall have delineated budget informa�on. 

 Project Scope of Work 
 This  project  includes  making  broadband  services  available  through  the  u�liza�on  of  fiber-to-the-premise 
 technology  to  underserved  1068  units,  including  2  community  anchors  in  Giles  County,  as  depicted  by 
 the  project  area  map.  The  project  will  u�lize  XGN-PON  equipment  cable  to  deliver  10Gbps  symmetrical 
 speeds  to  end  users  throughout  the  coverage  area.  Based  on  PON  (passive  op�cal  network),  the  design 
 of  the  network  will  be  in  a  32:1  split  ra�o  for  customer  access,  and  speeds  from  100Mbps  to  1Gbps 
 symmetrical will be ini�ally offered. 

 The  project  u�lizes  exis�ng  AEP  fiber  that  is  located  near  the  project  areas,  as  well  as  new  PemTel  fiber, 
 to  provide  the  primary  internet  connec�ons.  This  fiber  point  of  presence  provides  connec�vity  to  the 
 network  with  ini�al  capaci�es  up  to  10Gbps.  OLT  cabinets  are  installed  throughout  the  services  territory 
 that distributes to the service loca�ons and interconnects to the middle mile fiber. 
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 End  users  connect  using  XGS-PON  ONT's  capable  of  up  to  10Gbps  symmetrical  speeds.  Also  provided  to 
 the  customer  is  a  Wi-Fi  6  capable  wireless  router  with  enhanced  services,  including  parental  controls  and 
 network security. 

 All  the  proposed  fiber  to  the  home  and  wireless  infrastructure  for  this  project  shall  be  owned  or  leased 
 by PemTel. 

 PemTel  shall  ini�ate  the  Field  Engineering  on  MM/YYYY,  with  the  construc�on  of  the  project  beginning 
 no  later  than  MM/DD/YYYY.  The  project  is  es�mated  to  take  two  and  one-half  (2.5)  years,  and  PemTel 
 shall  complete  the  project  on  or  before  MM/DD/YYYY.  If  the  project  is  not  completed  by  that  date  and 
 the  County  and  DHCD  have  granted  no  wri�en  extension,  all  DHCD  Grant  funds  and  County  Grant  funds 
 and  this  agreement  shall  be  terminated.  PemTel  shall  return  to  the  County  all  DHCD  grant  funds  required 
 by  DHCD  and  all  County  Grant  funds  required  by  the  county.  The  par�es  agree  that  a  wri�en  extension  of 
 the �me to perform shall not unreasonably be withheld. 

 PemTel shall carry out the following specific ac�vi�es in the implementa�on of the project: 

 1)  Oversee  the  performance  of  all  vendors,  general  contractors,  and  subcontractors  that  are  involved  in 
 the  development  of  the  project  to  assure  compliance  with  this  agreement  and  all  applicable  federal, 
 state,  and  local  laws  and  regula�ons,  including  the  following,  which  shall  be  incorporated  and  made 
 a part of this agreement: 
 a)  CDBG General Management Manual 
 b)  Project Management Plans/Project Plans 
 c)  Terms and Condi�ons in the Agreement between DHCD and the County 

 2)  Process  payments  to  vendors,  contractors,  and  subcontractors  in  accordance  with  the  approved 
 budget in a commercially reasonable and �mely manner 

 3)  Assure  that  funds  provided  under  this  agreement  are  only  used  for  eligible  purposes  as  outlined  in 
 the  approved  budget  and  must  take  proac�ve  steps  to  prevent  misuse  and/or  mismanagement  of 
 funds. 

 The  county  shall  be  responsible  for  hiring  the  New  River  Valley  Regional  Commission  ("regional 
 commission")  to  administer  the  DHCD  Grant.  The  county  and  PemTel  shall  meet  with  the 
 representa�ve(s)  for  the  Regional  Commission  serving  as  the  Project  Grant  Administrator  at  least 
 monthly  to  monitor  the  project's  progress  properly.  The  Project  Management  Plan  shall  be  reviewed  by 
 PemTel,  the  County,  and  Grant  Administrator  to  determine  if  the  project  is  being  implemented  according 
 to  the  Project  Management  Plan.  The  Project  Management  Plan  shall  be  updated  to  recognize  any 
 devia�on from the approved Plan, and DHCD shall be no�fied. 

 Performance Measures 

 [Add  sec�on  about  mee�ng  project  performance  measures,  with  �me  frames,  and  county  recourse  if 
 non-compliant] 

 Sec�on 2—Reimbursement of Expenses 

 The  county  shall  provide  the  DHCD  funds  and  County  funds  to  PemTel  on  a  pay-for-performance  basis. 
 PemTel  shall  perform  the  work  first  and  then  seek  reimbursement  from  the  county's  grant  administrator 
 through  the  DHCD  grant  funds.  It  is  expressly  agreed  and  understood  that  the  county's  total  amount  to 
 be paid to PemTel under this agreement should not exceed the DHCD grant and county grant. 
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 The  county's  grant  administrator  shall  process  PemTel's  claims  for  payment  in  a  �mely  and  reasonable 
 manner  upon  determining  that  PemTel  submi�ed  all  required  and  properly  completed  suppor�ng 
 documenta�on  as  required  by  DHCD  and  the  county.  All  claims  for  reimbursement  for  work  performed 
 shall  be  in  conformance  with  the  latest  approved  budget  and  be  supported  by  properly  executed 
 payrolls,  �me  records,  invoices,  contracts,  or  vouchers  evidencing  in  proper  detail  the  nature  and 
 propriety of the claim for reimbursement. 

 A  five  percent  (5%)  retainage  shall  be  withheld  from  each  payment  by  the  county.  The  retainage  shall  be 
 disbursed  within  thirty  (30)  days  once  the  county  receives  no�ce  from  DHCD  that  the  project  is  complete 
 and  in  conformity  with  DHCD  grant  requirements.  If  the  project  is  not  constructed  in  conformity  with  the 
 DHCD  grant  requirement,  the  county  may  use  the  retainage  funds  to  complete  any  items  iden�fied  by 
 the county or DHCD should PemTel fail to do so. 

 Sec�on 3—Ini�al Broadband Services, Offerings, and Marke�ng 

 PemTel  agrees  that  the  ini�al  residen�al/business  offerings  for  Broadband  Services  within  the  project 
 area, once the project is completed, shall be as follows: 

 Ini�al small business/residen�al offerings per month shall include: 

 MAX 
 DOWNLOAD 

 MAX 
 UPLOAD 

 MONTHLY RATE 
 (WHEN COMBINED WITH ACTIVE 
 TELEPHONE SERVICE) 

 MONTHLY RATE 
 (WITH NO ACTIVE 
 TELEPHONE SERVICE) 

 10  1  $62.95  $72.95 
 15  1  $64.95  $74.95 
 25  3  $69.95  $79.95 
 30  5  $79.95  $89.95 
 30  15  $89.95  $99.95 
 40  5  $94.95  $104.95 
 100  50  $109.95  $119.95 
 200  200  $299.99  $309.99 
 500  500  $399.99  $409.99 

 Marke�ng 
 PemTel  agrees  to  market  the  residen�al  and  business  broadband  service  once  available  in  the  project 
 map area using the following: 

 ●  Newsle�er Updates 
 ●  Social Media 
 ●  Direct Marke�ng (Le�ers and Phone Calls to  Customers) 
 ●  Newspaper Ads 
 ●  Word of Mouth 
 ●  Mailers 
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 Sec�on 4—Insurance Requirements 
 1)  PemTel  shall  maintain  for  the  dura�on  of  construc�on,  at  PemTel's  expense,  insurance  that  includes 

 "Occurrence"  basis  wording  and  is  issued  by  a  company  or  companies  qualified  to  do  business  in  the 
 state  of  Virginia  acceptable  to  the  county.  PemTel  shall  name  the  county  as  an  addi�onal  insured  on 
 all  liability  policies  and  acknowledges  that  any  insurance  maintained  by  the  county  shall  apply  in 
 excess  of  and  not  contribute  to  insurance  provided  under  PemTel's  policy  to  the  extent  county's 
 insurance  would  apply.  PemTel  agrees  to  maintain  insurance  policies  commensurate  with  all  County 
 contract requirements within the scope of this agreement as follows: 
 a)  Commercial  Liability  Insurance,  including  premises  liability,  bodily  injury,  and  product/completed 

 opera�ons  coverage  with  a  combined  single  limit  of  $1,000,000.00  per  occurrence,  with  a 
 $3,000,000.00 aggregate, and 

 b)  Non-owned/hired automobile liability of $1,000,000.00 in aggregate. 
 c)  Worker's  Compensa�on  Covering  statutory  requirements  of  the  State  of  Virginia  and  Employer's 

 Liability of not less than $100,000.00. 
 d)  Equivalent  insurance  coverage  for  real  property  and  equipment  acquired  with  DHCD  Grant  Funds 

 or County Grant Funds. 

 Acceptance  or  approval  of  insurance  shall  in  no  way  modify  or  change  the  indemnity  or  hold  harmless 
 clauses in this agreement, which shall con�nue in full force and effect. 

 2)  PemTel  agrees  to  provide  the  county  with  Cer�ficates  of  Insurance  evidencing  the  above-required 
 insurance  before  commencement  of  ac�vity  as  part  of  this  agreement,  and  therea�er  with 
 cer�ficates  evidencing  renewals  or  replacements  of  said  insurance  policies  at  least  fi�een  (15)  days 
 before  the  expira�on  or  cancella�on  of  any  such  policies.  The  contractual  liability  arising  out  of  the 
 agreement  shall  be  acknowledged  on  the  Cer�ficate  of  Insurance  by  the  insurance  company.  The 
 county  shall  be  provided  within  thirty  (30)  days  prior  no�ce,  in  wri�ng,  of  No�ce  of  Cancella�on  or 
 material  change  to  the  insurance,  and  said  no�fica�on  shall  be  stated  on  the  Cer�ficate  of  Insurance. 
 PemTel's subcontractors, if any, shall comply with the exact insurance requirements. 

 PemTel  shall  be  responsible  for  verifying  insurance  by  those  en��es  it  hires.  If  said  en��es  do  not 
 carry  proper  insurance,  then  PemTel  shall  have  insurance  protec�on  from  claims  which  may  arise  out 
 of  or  as  a  result  of  the  work,  whether  it  be  performed  by  PemTel,  subcontractor,  independent 
 contractors,  consultants,  agents,  supplier,  and  the  like,  whether  directly  or  indirectly  employed  by 
 any of them or by anyone for whose acts any of them may be liable. 

 Insurance No�ces and Cer�ficates of Insurance shall be provided to: 

 Chris McKlarney, County Administrator 
 Giles County Administra�on 
 315 North Main St. 
 Pearisburg, VA 24134 
 cmklarney@gilescounty.org 

 Sec�on 5-Indemnifica�on and Hold Harmless 
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 PemTel  agrees  to  indemnify  and  hold  the  county,  its  officials,  board  members,  cons�tu�onal  officers,  and 
 officers,  agents,  a�orneys,  and  employees  (each  represented  as  "the  county")  harmless  against  and  from 
 all  claims  by  or  on  behalf  of  any  person,  firm  or  corpora�on  including  but  not  limited  to  the  grant 
 provided  by  DHCD  for  the  project,  arising  from  the  conduct  or  management  of,  or  from  any  work  or 
 things  done  or  omi�ed  to  be  done  on  the  project  while  this  agreement  obliga�ons  remain  outstanding, 
 including  but  not  limited  to  (i)  any  condi�on  of  the  project,  (ii)  any  breach  or  default  on  the  part  of 
 PemTel  in  the  performance  of  any  of  its  obliga�ons  under  this  agreement,  (iii)  any  act  of  negligence  of 
 PemTel,  or  ony  of  its  agents,  contractors,  servants,  employees,  or  licensers,  (iv)  any  act  of  negligence  of 
 any  assignee  or  lessee  of  PemTel,  or  of  any  agents,  contractors,  servants,  employees,  or  licensees  of  any 
 assignee  or  lessee  of  PemTel,  (v)  any  performance  by  the  county  as  required  under  this  agreement  or  as 
 requested  by  PemTel,  this  paragraph  shall  also  apply  to  any  subcontractors  of  PemTel  and  (vi)  for  any 
 repayment  obliga�on  the  county  may  have  to  DHCD  due  to  the  county  contrac�ng  with  DHCD  to  be  the 
 Grantee  for  the  $____________  DHCD  Grant  Funds  being  provided  to  PemTel  pursuant  to  this  agreement 
 for the project. 

 PemTel  agrees  to  indemnify  and  save  the  county  harmless  from  and  against  all  costs  and  expenses 
 incurred  in  or  in  connec�on  with  any  such  claim  arising  as  aforesaid  or  in  connec�on  with  any  ac�on  or 
 proceeding  brought  thereon.  In  case  any  such  claim  shall  be  made,  or  ac�on  brought  based  upon  any 
 such  claim  in  respect  of  which  indemnity  may  be  sought  against  PemTel,  upon  receipt  of  no�ce  in  wri�ng 
 from  the  county  se�ng  forth  the  par�culars  of  such  claim  or  ac�on,  PemTel  shall  assume  the  defense 
 thereof  including  the  employment  of  counsel  and  the  payment  of  all  costs  and  expenses.  In  any  such 
 ac�on,  the  county  shall  have  the  right  to  employ  separate  counsel  mutually  acceptable  to  the  county  and 
 PemTel  and  to  par�cipate  in  the  defense  thereof;  provided  that  if  the  county  and  PemTel  par�cipate  in 
 the  defense  thereof;  provided  that  the  county  and  PemTel  cannot  agree  on  mutually  acceptable  counsel, 
 the  county  shall  have  the  exclusive  right  to  select  such  counsel.  The  fees  and  expenses  of  such  counsel 
 reasonably  incurred  shall  be  at  the  expense  of  PemTel  without  regard  to  any  authoriza�on  of  such 
 employment by PemTel. 

 Sec�on 6—Compliance with Federal, State& Local Laws 

 PemTel  covenants  and  warrants  that  it  shall  comply  with  all  applicable  laws,  ordinances,  codes,  rules, 
 and  regula�ons  of  the  state,  local,  and  federal  governments,  including  but  not  limited  to  those  laws  and 
 regula�ons  specifically  listed  in  the  Assurance/Cer�fica�on  Sec�on  of  the  Agreement  between  DHCD 
 and the County. 

 PemTel  agrees  to  comply  with  all  applicable  standards,  orders,  or  requirements  issued  under  sec�on  306 
 of  the  Clean  Air  Act  (42  USC  1857(h)),  sec�on  508  of  the  Clean  Water  Act  (33  USC  1368),  Execu�ve  Order 
 11738, and Environmental Protec�on Agency regula�ons (40 CFR part 15). 

 Sec�on7—Suspension and Termina�on 

 1)  The  county  may  suspend  or  terminate  this  agreement,  in  whole  or  part,  if  PemTel  materially  fails  to 
 comply  with  any  terms  of  this  agreement  or  any  of  the  rules,  regula�ons,  or  provisions  related  to 
 DHCD  grant  funding  of  this  agreement  referred  to  herein.  In  the  event  there  is  probable  cause  to 
 believe  PemTel  is  in  material  noncompliance  with  any  applicable  rules  or  regula�ons,  the  county  may 
 withhold  further  payment  of  DHCD  grant  funds  un�l  such  �me  as  PemTel  is  found  to  comply  by  the 
 county  or  is  otherwise  adjudicated  to  comply.  The  county  will  no�fy  PemTel  in  wri�ng  of  any  ac�on 
 to suspend or terminate before taking such ac�on. 
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 2)  [Add Suspend or Termina�on s�pula�on regarding substan�ve project progress, without just cause] 
 3)  This  agreement  shall  be  terminated  and  canceled  without  penalty  if  the  PemTel  Grant  and/or  the 

 DHCD  grant  funding,  upon  which  the  par�es  are  dependent,  to  pay  for  this  service  fails  to  be 
 appropriated or otherwise made available in whole or in part. 

 4)  If  the  county  suspends  or  terminates  this  agreement  in  whole  or  in  part  due  to  any  reason  set  forth 
 above,  the  county  will  not  be  liable  for  any  loss  or  damage  to  PemTel  that  results  directly  or 
 indirectly from said suspension or termina�on. 

 5)  The  county  shall  not  be  responsible  for  or  liable  for  language  included  or  excluded  in 
 any of PemTel's subcontracts, purchase orders, and the like. 

 6)  Upon  a  good  faith  suspension  or  termina�on  by  the  county  of  this  agreement, 
 PemTel  shall  remit  to  the  county  within  thirty  (30)  days  of  receipt  of  wri�en  no�ce 
 the  en�re  amount  of  DHCD  Grant  funds  that  DHCD  requires  the  county  to  return  to 
 DHCD under the agreement between DHCD and County. 

 Sec�on 8—Remedies 

 In  the  event  of  any  viola�on  or  breach  of  this  agreement,  including  but  not  limited  to,  PemTel's  misuse  or 
 misapplica�on  of  funds  derived  from  this  agreement,  by  PemTel's  viola�on  of  any  of  the  statutes,  rules, 
 and  regula�ons  of  DHCD,  either  directly  or  indirectly,  by  PemTel  and/or  any  of  its  agents  or 
 representa�ves,  then  PemTel,  to  the  extent  permi�ed  by  law,  agrees  to  indemnify  and  hold  county 
 harmless  from  any  requirement  by  the  county  to  repay  to  DHCD  the  DHCD  grant  funds  the  county  paid 
 PemTel  for  this  project  or  penal�es  and  expenses,  including  a�orneys'  fees  and  costs  of  li�ga�on, 
 resul�ng  from  such  ac�on  or  omission  by  PemTel.  In  the  event  DHCD  makes  any  claim  to  the  county 
 requiring  the  county  to  repay  any  por�on  of  the  DHCD  Grant  which  would  give  rise  to  invoking  the 
 remedy  provisions,  as  set  forth  in  this  sec�on,  then  the  county  shall  immediately  no�fy  PemTel  in 
 wri�ng,  providing  the  full  details  of  the  alleged  viola�on.  PemTel  shall  provide  to  the  county  within  thirty 
 (30)  days  of  receiving  wri�en  no�ce  of  the  por�on  of  the  DHCD  grant  the  county  is  required  to  repay 
 DHCD  pursuant  to  the  agreement  between  DHCD  and  the  county.  Should  PemTel  fail  to  provide  the 
 funds  to  the  county,  the  county  may  proceed  to  enforce  repayment  of  the  DHCD  Grant  by  retaining  any 
 of  the  retainages  s�ll  in  possession  of  the  county  and/or  exercise  any,  and  all  other  rights,  powers,  or 
 remedies  the  county  may  have  under  law.  The  par�es  agree  that  any  dispute,  ac�on,  claim,  cause  of 
 ac�on,  breach  of  contract,  or  other  remedy  or  relief  sought  under  the  provisions  of  this  agreement  or 
 any  related  project  shall  be  controlled  and  decided  by  the  laws  of  the  State  of  Virginia.  The  par�es 
 further  agree  that  the  appropriate  venue  for  any  disputes  shall  be  the  Montgomery  Circuit  Court  or  the 
 US District Court, Western Division of Virginia, if applicable. 

 Sec�on 9—Default-Loss of Grant Funds 

 If  PemTel  fails  to  fully  perform  and  carry  out  any  of  the  terms,  covenants,  and  condi�ons  of  the 
 agreement,  PemTel  shall  be  in  default,  and  no�ce  in  wri�ng  shall  be  given  to  PemTel  of  such  default  by 
 the  county  or  an  agent  of  the  county.  If  PemTel  fails  to  cure  such  default  within  thirty  (30)  days  a�er 
 wri�en  no�ce  thereof  from  the  county  (unless  such  default  is  not  capable  of  cure  within  such  thirty  (30) 
 day  period,  in  which  case  PemTel  shall  promptly  commence  and  diligently  prosecute  to  comple�on  the 
 cure  of  such  default  a�er  wri�en  no�ce  thereof  from  the  county),  the  county  may  at  its  op�on  terminate 
 and cancel the agreement. 
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 In  the  event  of  such  termina�on,  all  DHCD  Grant  funds  awarded  to  PemTel  under  this  agreement  shall  be 
 immediately  revoked.  Any  approvals  related  to  the  project  shall  be  immediately  revoked  and  canceled.  In 
 such  an  event,  PemTel  will  no  longer  be  en�tled  to  receive  any  compensa�on  for  work  undertaken  a�er 
 the  date  of  the  termina�on  of  this  agreement,  as  the  DHCD  Grant  funds  will  no  longer  be  available  for 
 this project. 

 Such  termina�on  shall  not  affect  or  terminate  any  of  the  rights  of  the  county  as  against  PemTel  then 
 exis�ng,  or  which  may  therea�er  accrue  because  of  such  default,  and  the  foregoing  provision  shall  be  in 
 addi�on to all other rights and remedies available to the county under the law. 

 The  waiver  of  a  breach  of  any  term,  covenant,  or  condi�on  hereof  shall  not  operate  as  a  waiver  of  any 
 subsequent breach of the same or any other term, covenant, or condi�on hereof. 

 Sec�on 10—Repor�ng Responsibili�es 

 1)  Project Files  PemTel shall keep a file on the project  containing the informa�on as required by DHCD. 
 2)  Record Reten�on  All records must be retained for  five years a�er comple�on of the project. 
 3)  Mee�ng  A�endance  PemTel  will  have  a  representa�ve  a�end  all  mee�ngs  regarding  the  project 

 scheduled  by  the  county  or  DHCD  unless  the  county  is  given  no�ce  of  non-a�endance  24  hours 
 before the scheduled mee�ng �me. 

 4)  Requests  of  the  County  At  the  reasonable  request  of  the  county  or  DHCD,  PemTel  shall  furnish  such 
 reports,  budgets,  cer�fica�ons,  and  other  documents  required  pursuant  to  Federal,  State,  or  County 
 rules,  regula�ons,  and  policies  that  apply  to  the  project  and  shall  give  specific  answers  to  ques�ons 
 from  the  county  of  DHCD,  from  �me  to  �me,  rela�ve  to  PemTel's  contracts  and  opera�ons  in 
 connec�on with the project. 

 Sec�on 11—Inspec�on, Monitoring & Access to Records 

 The  county  reserves  the  right  to  inspect,  monitor,  and  observe  work  and  services  performed  by  PemTel 
 at any and all reasonable �mes. 

 The  county  reserves  the  right,  at  the  county's  expense,  to  audit  the  records  of  PemTel  for  five  years  a�er 
 the  comple�on  of  the  project.  The  county  reserves  the  right  to  audit  the  records  of  PemTel  at  any  �me 
 during  this  agreement's  performance  and  for  five  years  a�er  final  payment  is  made  under  this 
 agreement. 

 If  required,  PemTel  shall  provide  the  county  with  a  cer�fied  audit  of  PemTel's  records  represen�ng  the 
 Fiscal  Year  during  which  the  project  becomes  complete  pursuant  to  the  requirements  of  DHCD  and  0MB 
 Circular A-133. 

 Access  shall  be  granted  upon  reasonable  no�ce  to  the  County,  DHCD,  the  Comptroller  General  of  the 
 United  States,  or  any  of  their  duly  authorized  representa�ves  to  any  books,  documents,  papers,  and 
 records  of  PemTel  or  its  contractors  which  are  directly  per�nent  to  that  specific  contract  to  make  audit, 
 examina�on, excerpts, and transcrip�ons. 

 Sec�on 12—General Condi�ons 

 1)  All  no�ces  or  other  communica�ons  which  shall  or  may  be  given  under  this  agreement  shall  be 
 in  wri�ng  and  shall  be  delivered  by  personal  service,  overnight  delivery  service,  or  by  registered 
 mail  addressed  to  the  other  party  at  the  address  indicated  herein  or  as  the  same  may  be 
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 changed  from  �me  to  �me.  Such  no�ce  shall  be  deemed  given  to  the  day  on  which  personally 
 served,  if  by  overnight  delivery  service,  on  the  date  of  receipt  of  such  no�ce;  or,  if  by  mail,  on 
 the fi�h day a�er being posted or the date of actual receipt, whichever is earlier. 

 County: 
 County of Giles 
 ATTN: Chris McKlarney, County Administrator 
 315 North Main St. 
 Pearisburg, VA 24134 

 PemTel: 
 Pembroke Telephone Coopera�ve 
 ATTN: Jason Dudding 
 504 Snidow St. 
 Pembroke, VA 24136 

 2)  Titles and headings are for convenient reference and are not part of this agreement. 
 3)  In  the  event  of  a  conflict  between  the  terms  of  this  agreement  and  any  terms  or  condi�ons 

 contained in any a�ached documents, the term in this agreement shall rule. 
 4)  No  waiver  or  breach  of  any  provision  of  this  agreement  shall  cons�tute  a  waiver  of  a  subsequent 

 breach  of  the  same  or  any  other  provision  hereof,  and  no  waiver  shall  be  effec�ve  unless  made  in 
 wri�ng. 

 5)  The  par�es  hereto  agree  that  this  agreement  shall  be  construed  and  enforced  according  to  the  laws 
 of the Commonwealth of Virginia. 

 6)  Should  any  provisions,  paragraphs,  sentences,  words,  or  phrases  contained  in  this  agreement  be 
 determined  by  a  court  of  competent  jurisdic�on  to  be  invalid,  illegal,  or  otherwise  unenforceable 
 under  the  laws  of  the  State  of  Virginia,  such  provisions,  paragraphs,  sentences,  words  or  phrases 
 shall  be  deemed  modified  to  the  extent  necessary  to  conform  with  such  laws,  or  if  not  modifiable  to 
 conform  with  such  laws,  then  same  shall  be  deemed  severable.  In  either  event,  this  agreement's 
 remaining terms and provisions shall remain unmodified and in full force and effect. 

 7)  PemTel shall comply with the provisions of the Copeland An�-Kick-Back-Act (18 USC 874). 
 8)  PemTel  shall  comply  with  the  provisions  of  sec�ons  103  and  107  of  the  Contract  Work  Hours  and 

 Safety Standard Act (40 USC 327-330). 
 9)  PemTel  further  warrants  and  agrees  to  include  or  cause  to  be  included  the  criteria  and  requirements 

 of  paragraphs  (7)  through  (8)  of  this  sec�on  in  every  nonexempt  subcontract.  PemTel  also  agrees  to 
 take such ac�on as the federal, state, or local government may direct to enforce aforesaid provisions. 

 10)  The  obliga�ons  undertaken  by  PemTel  pursuant  to  this  agreement  shall  not  be  delegated  or  assigned 
 to  any  other  person  or  county  unless  the  county  shall  first  consent  to  the  performance  or  assignment 
 of  such  service  of  any  part  thereof  by  another  person  or  county  unless  Giles  County  shall  first 
 consent  to  the  performance  or  assignment  of  such  service  or  any  part  thereof  by  another  person  or 
 county, which consent shall not be unreasonably withheld. 

 11)  The  agreement  shall  be  binding  upon  the  par�es  hereto,  their  heirs,  executors,  legal  representa�ve, 
 successors, and assigns. 

 12)  PemTel  and  its  employees  and  agents  shall  be  deemed  independent  contractors  and  not  agents  or 
 employees  of  the  county.  They  shall  not  a�ain  any  rights  or  benefits  under  the  county's  civil  service 
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 or  pension  ordinances,  or  any  rights  generally  afforded  to  a  classified  or  unclassified  employee  of  the 
 county. 

 Sec�on 13—Miscellaneous 

 1)  Severability 

 Should  any  provision  contained  within  this  agreement  be  found,  for  any  reason,  to  be  invalid,  illegal,  or 
 unenforceable,  it  shall  not  affect  any  other  provision  hereof,  and  this  agreement  shall  be  constructed  as 
 if such invalid, illegal, or unenforceable provision had never been contained herein. 

 2)  Non-waiver of Rights 

 The  county's  failure  to  insist  upon  strict  performance  of  any  provision  of  this  contract,  or  failure  to 
 exercise any right based upon breach, will not cons�tute a waiver of any rights under this agreement. 

 3)  Amendments 

 Any  amendment  to  this  agreement  must  be  in  wri�ng  and  signed  by  a  duly  authorized  representa�ve  of 
 each  organiza�on.  Such  amendment(s)  shall  not  invalidate  this  agreement  nor  relieve  or  release  the 
 county  or  PemTel  from  its  obliga�ons  under  this  agreement.  However,  the  county  may  amend  this 
 agreement  without  PemTel  to  conform  with  federal,  state,  and  local  governmental  guidelines,  policies, 
 and  available  funding  amount  or  for  other  reasons.  If  such  amendment(s)  results  in  a  change  in  the 
 funding,  the  scope  of  services,  or  the  schedule  of  the  ac�vi�es  to  be  undertaken  as  part  of  this 
 agreement,  such  modifica�ons  will  be  incorporated  only  by  a  wri�en  amendment  signed  by  the  county 
 and PemTel. 

 This  agreement  represents  the  en�re  agreement  between  the  par�es  and  supersedes  all  prior 
 representa�ons, nego�a�ons, or agreements, whether wri�en or oral. 

 4)  Counterparts 

 This  agreement  may  be  executed  in  two  or  more  counterparts,  each  of  which  shall  be  deemed  an 
 original, but all taken together shall cons�tute the same instrument. 

 WITNESS the following signatures and seals: 

 The County of Giles, Virginia 

 By:_____________________________ 

 Chris McKlarney, County Administrator 

 Date:____________________________ 

 Pembroke Telephone Coopera�ve 

 By:______________________________ 
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 Jason Dudding, PemTel 

 Date:____________________________ 
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 VATI FUNDING SOURCES TABLE 

 Please fill in the chart below with a description of the project funding source (local, federal, 
 state, private, other), the amount from that source, the percentage of total project funding that 
 source represents, and a description of the current status of the funds (pending, secured, etc.). 

 S  OURCE  A  MOUNT  %  S  TATUS 

 R  EQUESTED  VATI  $  6  ,276,480  80  %  Pending 

 P  RIVATE  M  ATCH  $  1,  570,600  20% 
 See A�achment 10 for Documenta�on 
 of Match 

        $                     
        $                     
        $                     
        $                     
        $                     

 T  OTAL  $  7  ,847,080  100 % 



PemTe
504 Snidow St. ● P.O. Box 549

Pembroke, VA 24136

wvjw.pemteicom

(540} 626-7111Neighbors Serving Neighbors

August 22, 2022

Tamarah Holmes, Ph.D

Director, Office of Broadband

Department of Housing and Community Development

600 East Main Street, Ste 300

Richmond, VA 23219

Pembroke Telephone Cooperative dba PemTel commits to provide $1,570,600 (20%) of match funding

for the VATl 2023 Giles County application if awarded. These matching funds will come from general

funds or other available sources. PemTel is helping to obtain universal service in Giles County for over

100/20 minimum broadband servicgjjtilizing this fiber-to-the-home project in its service area.

Z

Leon Law

Board President

Pembroke Telephone Cooperative



 

Product Total VATI PemTel Source of Estimate Date

Giles County PemTel/Others Area 2023-25

Eng for Design, Field Staking & Permits 672,480$       672,480$     Mid-South Consulting Eng 8/18/2022

Dist/Trans Buried Fiber 62mi.@$42K 2,604,000$    2,604,000$ Mid-South Consulting Eng 8/18/2022

Dist/Trans Aerial Fiber 60 mi.@$30K 1,800,000$    1,800,000$ Mid-South Consulting Eng 8/18/2022

Transport Fiber Common Area 20 miles@$60K 1,200,000$    1,200,000$ Mid-South Consulting Eng 8/18/2022

ONT's & Drops PemTel 854@$1400 1,195,600$    1,195,600$ Mid-South Consulting Eng 8/18/2022

Access/Switching Equip w/Eng 275,000$       275,000$     Mid-South Consulting Eng 8/18/2022
Electronic Site 100,000$       100,000$     Mid-South Consulting Eng 8/18/2022

Totals 7,847,080$    6,276,480$ 1,570,600$ 

1068 Service Locations Passed  80% Served 100% 80% 20%

7,347$         Cost per Passing

Attachment 12 - Derivation of Cost Giles County PemTel Area VATI FTTH Project

 Giles County Application  Confidential Page 1 of 1



 

PROVIDING COMMUNICATION 
SYSTEMS ENGINEERING 
 
3901 ROSE LAKE DRIVE 
CHARLOTTE, NC 28217 
TEL: (704) 357-0004 

 
      August 23, 2022     

   
 
Tamarah Holmes, Ph.D 
Director, Office of Broadband 
Department of Housing and Community Development 
600 East Main Street, Suite 300 
Richmond, VA 23219 

Re: Pembroke Telephone Cooperative (PemTel) 

Dear Dr. Holmes: 
 
This letter is written to provide VATI a better understanding of how we obtain our pricing for the 
proposed grant being pursued by PemTel for the Giles County area of its service territory. The pricing at 
present is more of a challenge due to shortages of fiber and most of the materials. We have many 
projects being delayed by materials and we have had to use many methods to overcome these issues. 

A lack of trained and well-equipped OSP Contractors are also creating delays and higher prices. We are 
bidding a 50-mile project for another one of our clients, and at present, we have had about half the 
bidders to drop out of the bid for different reasons. 

Mid-South Consulting Engineers has been engineering fiber-to-the-home for over twenty-five years in 
North and South Carolina as well as many rural co-ops in Virginia and West Virginia. Mid-South 
engineered some of the first fiber-to-the-home projects built in Virginia, and in 2007, achieved the 
longest unsupported span of ADSS fiber cable across the Potomac River which is over 2500 feet in 
distance. We bid many fiber projects and provide estimates for them based on our historical prices that 
can be used to cover all the different situations that arise in OSP construction. At present, we are 
engineering a project in eastern Virginia that is mainly in a very sandy and suitable area to direct plow 
fiber, so it will not be destroyed if it was placed on poles, which can fail during ice and windstorms of 
any kind. We have also built projects in West Virginia and Southwest Virginia where poles are required 
due to the amount of rock that exists in the outer elevations. We have also built many miles of fiber in 
high dense areas such as Charlotte for many different carriers. We have many Contractors on our 
bidder’s list and maintain relationships with most of the fiber cable and material vendors. 

We have been providing fiber engineering services for PemTel for many years and built some of their 
first fiber-to-the-home projects for both aerial and buried. At present, we have just completed the field 
engineering for their next Community Connect Project that is being funded by the Department of 
Agriculture RUS program. This is a program that our company has worked with for over fifty years to 
bring better communication services to the rural part of the country that most private investors choose 
to not serve. We have a long list of clients that we have worked with for over fifty years. 

      Sincerely, 

      MID-SOUTH CONSULTING ENGINEERS, INC. 
 

      Joel O. Williams, PE 
      President 
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 Chris McKlarney 
 Giles County Administrator 

 August 24, 2022 

 Dear Mr. McKlarney, 

 A�er reviewing your previous message, we would like to explain the factors behind our rate structure and the 
 reasons we are unable to guarantee the rates you have proposed. 

 We are members of the Na�onal Exchange Carrier Associa�on.  This associa�on was formed by the FCC to 
 oversee rates and tariffs for independent telcos across the country.  As a member and pool par�cipant, our revenue 
 requirements and rates are determined by NECA and filed with the FCC as tariffs.  These tariffs are our legal billing 
 authority and are subject to change effec�ve July 1  st  of each year.  And should we fail to follow them,  we would lose the 
 subsidies we receive as par�cipants in the pool. 

 Our long-term plan is to phase out the speed plans that fall into this scenario.  As more subscribers migrate to 
 higher speed offerings, and assuming that our subscriber base grows, our profit margins will permit us to have more 
 flexibility to offer highly compe��ve rates to our subscribers.  We review our pricing structure frequently to assure our 
 subscribers are receiving the most affordable rates possible. 

 While we have no immediate plan to reduce rates on the lower �ers, we are ac�vely working on rate reduc�ons 
 for our higher speed offerings.  As illustrated below, this would result in a drama�c reduc�on to the rates for our higher 
 speed plans.  Addi�onally, we are proposing a business rate on plans of 100/50 and above which would allow us to offer 
 even lower rates for residen�al subscribers who would likely use less bandwidth.  These rates will be presented to the 
 Board at the next scheduled mee�ng.  While it will ul�mately be their decision, we expect the rates to pass as proposed. 

 MAX 
 DOWNLOAD 

 MAX 
 UPLOAD 

 CURRENT MONTHLY RATE 
 WHEN COMBINED WITH 
 TELEPHONE * 

 RESIDENTIAL  & BUSINESS 

 PROPOSED MONTHLY RATE 
 WHEN COMBINED WITH 
 TELEPHONE * 

 RESIDENTIAL 

 PROPOSED MONTHLY 
 RATE WHEN COMBINED 
 WITH TELEPHONE * 

 BUSINESS 
 10  1  $62.95  $62.95  $62.95 
 15  1  $64.95  $64.95  $64.95 
 25  3  $69.95  $69.95  $69.95 
 30  5  $79.95  $79.95  $79.95 
 30  15  $89.95  $89.95  $89.95 
 40  5  $94.95  $94.95  $94.95 
 100  50  $109.95  $99.95  $109.95 
 200  200  $299.95  $199.95  $239.95 
 500  500  $399.95  $299.95  $359.95 
 1G  1G  NEW OFFERING  $399.95  $479.95 

 * Rate without telephone is $10.00 per month higher 

 In closing, please rest assured that while we are unable to commit to specific rates, we have and will con�nue to 
 provide our services at the most affordable rates possible.  It is our mission to be the provider of choice for affordable, 
 quality communica�on services to meet the needs of our customers. 

 Thank you again for the opportunity to work with you on this venture. 

 Sincerely, 

 Jason Dudding 
 General Manager 
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